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1. Beryn

JlaH1 MeTOaMYH1 BKa31BKM IMpU3HAYEH1 A 3700yBaviB BUILOI OCBITH CHELIATbHOCT1
073 «MeHemKMEeHT» JJisl MATOTOBKHU JI0 MPAKTUYHUX 3aHSITh 3 HABYAJIBHOI MUCIMILIIHU
«KanpoBuii MEHEIKMEHT.

Meta BUBUEHHS HaBYaIbHOI AUCHUILTIHU «KaapoBuil MEHEIKMEHT» — 03HAMOMUTH
3100yBayiB BUIIOI OCBITU 3 OCHOBHUMH 3aBJIaHHSIMH 1 3MICTOM KaJpOBOIO MEHEJKMEHTY,
HOPMATHBHO-NIPABOBOIO 0a3010 3 MHUTaHb TEOpii Ta MPAKTUKU KaapoBOi POOOTH Ha
NIANPUEMCTBAX, a TAaKOXK JOMOMOITH iM Yy CaMOCTIHHIA poOOTI 3 BUBYEHHS MpoOeM
MIATOTOBKH, MEPENIATOTOBKY Ta MIABUILECHHS KBai(ikalli NepcoHany MiMpUeEMCTBA IS
3a0e3nedeHHs] €(PEeKTUBHOI ISJIBHOCTI KOJEKTUBY 1 3a/J0BOJICHHS pe3yJbTaTaMy IMpalll
KOXXHOTO MpaliBHUKA.

MeronnuHi BKa3iBKM CKJIaJ€HI BIAMNOBIAHO [0 po0OOYOi MpOrpamMu HaBYaJIbHOT
JUCIUIUTIHM 1 BIATBOPIOIOTH ii apXITEKTYPY.

2. TeMaTUYHMI NJIaH MPAKTHYHUX 3aHATH

No 3/m Hazsa temn Kurekicts CemecTtp
TOJINH
1 2 3 4
7 cemecTp
Pozpin Nel. «OpranizamiitHo-mipaBoBe 3a0€3MeUeHHs KaJPOBOTO MEHEIKMEHTY»

1.1 [TonsiTTs Ta chepu KaAPOBOrO0 MEHEPKMEHTY 2
1.2 [Ipeamer, 3aBnanHs 1 00'€EKT KaapOBOTO MEHEDKMEHTY 2
1.3 KonexktuBHuU# 1 TpyAOBUH JOTOBIP 2
14 PoGounii yac 1 yac Biamounnky. OxopoHa mpaiii 2
1.5 [Tparis *KiHOK 1 MOJIOTI 2
1.6 KoHTposb 3a JOTpUMaHHAM TPYJOBOTO 3aKOHOIABCTBA 2
1.7 CyTb 1 TUIIK KaJIPOBOT MOJIITHUKHU ITIITPHUEMCTBA 2 !
1.8 EnemenTy 1 HanpsiMu KaapoBOi MOJITHKY MIITPHEMCTBA 2
1.9 CyTb Ta 3aBJaHHS KaJIpOBOi CIY)KOM MITIPHEMCTBA 2
1.10 | [ToBHOBa)keHHsI Ta OOOB'SI3KM KEPIBHUIITBA KAPOBOT CITYKOH 1

MITPUEMCTBA

Bceroro 3a pozaimom Nel 19
Bceboro 3a 7 cemectp 19

8 cemectp
Poznin Ne2. «EneMeHTH KaIpOBOrO MEHEIPKMEHTY»

2.1 CyTHICTb 1 BUJIM KaJJpOBOTO TUIAHYBaHHS 2
2.2 Opranizaiis KaJpoBOro IiaHyBaHHS 2
2.3 VYrpaBiiHHs MporecaMu afanTtarii 2
2.4 Opranizanis cuctemu 1 Gopmu npodeciiHoro HaBYaHHS 2
2.5 [TinroToBKa ynpaBIiHCbKHUX KaJIpiB 1 Kap'epa 2
2.6 Brnana 1 kepyBaHHS IepCOHAIOM 2
2.7 dopmyBaHHS MOTHUBALi 2 8
2.8 ITpodeciiina MOOLIHHICTH 1 UIOBA OIIHKA KaJPiB 2
2.9 ATecTallist 1 «ynpaBIiHHS KOMICHCAIIEIO)» 2
2.10 | KepyBanHs KoH(IIKTaMu 2
2.11 | linoBi neperoBopH i ynpasiIiHChKE CIUIKYBaHHS 2

Bceboro 3a poszainom Ne2 22
Bceboro 3a 8 cemectp 22
Bcboro 3a HaBYaJIbHOIO AUCHUTIITIHOO 41




3. IHCTPYKTHBHO-METOANYHI MaTepiaju 10 NPOBeJAeHHS NPAKTUYHUX 3aHATH

B cyuyacHux ymoBax 0cOOJMBO BaKJIUBY POJb BiIrpa€ CTBOPEHHS ONTUMAJIBLHOIO
MEXaHI3MY YIPaBIiHHS MIEPCOHAIOM Yy BCIX cepax 1 ramys3six eKOHOMIKH, 3a0e3neuyroun
KOMIUIEKCHUNA MIAXIJ 0 BUPIMIEHHS MpoOjeM e(pEeKTUBHOTO BUKOPUCTAHHS JIIOJACHKOTO
YUHHUKA Ha BHUPOOHUITBI. B 3B’s3Ky 3 IIUM BHUHUKAE HEOOXIAHICTH MIATOTOBKH
OakanaBpiB, sIKi BOJIOAIIOTh CYKYMHICTIO 3HaHb 1 BMIHb y c(epi poOOTH 3 TEpPCOHATIOM.
@dopMyBaHHIO LHMX 3HaHb 1 HABUKIB CIpHUsi€ BUBYEHHs aucuuiuiing «Kanposuit
MEHEKMEHT.

VYenimHuil po3BUTOK OKPEMHMX OpraHizalliii CIOHyKae BYEHHMX 1 MPaKTUKIB PI3HUX
KpaiH yBa)XHO BMBYATH MEXaHI3MU Ta MPUYUHHU, SIKI 3a0€3MeUyI0Th BUCOKY €(EeKTUBHICTh
BUPOOHUIITBA. B 1IEHTp1 KOHLEMNIIIT YIIpaBIiHHS TaKUX OpraHizailiil 3HaXOJUTHCS JTIOAUHA
— SIK HallBUIIA LIHHICTH s (ipMH, 1 BCl CHCTEMHU YMpaBIIHHA HalUIEeHI HAa Te, 100
PO3KPUTH TPYAOBUHM MOTEHIlia)l MpaliBHUKA, a B TOJAJIBIIOMY BHUKOPUCTAaTH HOTO Ha
IPOILBITAHHS OpraHizarii.

Metoro nuctuIuiiHd € (pOpMyBaHHS CHUCTEMM TEOPETUYHMX 3HAHb Ta NMPAKTUYHHUX
HaBUKIB y Taly3l MEHEPKMEHTY, KOMIUIEKCHE BHBUEHHS Ta OBOJIOJAIHHS OCHOBHUMHU
OpUHIMIAMH 1 METoJaMH KajapoBoi poOOTH, cHUCTeMHE (OPMYBaHHS 1 INPOBEIECHHS
e(eKTUBHOI KaJapoBOi TONITHKM Ta (OpMyBaHHS y MalOyTHIX ¢axiBI[iB HaBHUKIB
NPaKTUYHOTO MUCJIEHHS Ta 3aCTOCYBAaHHS CBOIX 3HaHb I PO3BUTKY €KOHOMIKH Y KpaiHu.

Tomy kypc «KagpoBuii MeEHETXMEHT» € HEBIJ €EMHOI CKJIAJ0BOI YaCTHHOIO

nporuecy dhopmyBanas ¢axisig XXI cT.

3aniaHoBaHi pe3yIbTaTH HABYAHHA
3narTm:
- CYTHICTH 1 MPU3HAYCHHS KaJPOBOT'O MEHEKMEHTY;
- 0COOJIMBOCTI TPYJOBOTO 3aKOHOJABCTBA Y KpaiHU;
- 3MICT BUJIIB Ta MPU3HAYCHHS KAJAPOBOi MOJITUKH MiAMPUEMCTBA;
- oprasizaiiiro poOOTH KaJpoBOi CIYyKOHU MIAIPUEMCTBA;
- 0cO0JIMBOCTI OpraHizaiii KaApoBOro IiaHyBaHHS Ha MANPUEMCTBI;
- CYTHICTb Ta MPU3HAYCHHSI YIPABIIIHHS aJalTalll€l0 MPaliBHUKIB;
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- Oprasizailiio Ipouecy NiArOTOBKU KaJIpiB, CYTHICTb Ta BUJIH Kap'epu;

- MOTHBYIOY1 (JaKTOPH KaAPOBOIO MEHEKMEHTY;

- CYTHICTb Ta BUJU NPOQeCciiiHOT MOOLUIBHOCTI KaJpiB;

- 0COOJIMBOCTI  KepyBaHHA  KOHQJIKTaMH, BEJICHHS  JIJIOBUX  IEPEroBopiB 1

YNPaBIIHCHKOTO CIIIKYBaHHS.

Bmitu:
- pO3paxoByBaTHU MOTPeOY MIAMPUEMCTBA B KaJpax;
- 00YMCIIIOBATH MOKA3HUKU PyXY MEPCOHATY;
- aHaJli3yBaTH SBUIIA, SIKI BUBUAIOTHCSA, Y iX B3a€EMO3B 3Ky 1 PO3BUTKY;
- YITKO, JJAKOHIYHO, JOT'IYHO ITOCJIJIOBHO BIJINIOBIJATH HA ITOCTABJIEH] TUTAHHS;

- CaMOCTIHO KOPUCTYBATHUCS JpKepenaamMu iH(opmallii, npuiMaTi piieHHs .

BuknananHs TeM AUCIUILTIHU IPOBOAMTHLCS Y BUTJISII HAaHHS JICKIIIHHOTO MaTepiany 3
TIOCITITYFOUMM 3aKpITUICHHSAM HaBUYAJILHOTO MaTepially Ha MPAaKTUYHUX 3aHATTAX MUISTXOM
dbopMyBaHHS 3700yBauaMy BHIINOi OCBITM BJIACHUX CYKeHb IIOAO0 (YHKIIOHYBAaHHS
€JIEMEHTIB CaMOOPIaHI3yIOUHNX CHCTEM.

[ToToyHM#T KOHTPOJIL 3HAHB 3700YBadiB BHUIIOI OCBITH 3IMCHIOETHCS Ha TPAKTUIHUX
3aHATTSAX, HA OCHOBI YOTO BHCTABJISIETHCS MPOMDKHHUN KOHTPOJIb, III0 € OCHOBOIO OTPUMAaHHS

3aJTIKY 3 JTUCIUILUTIHH.



4. IlpakTHYHI 3aHATTH
Po3111 Nel. «OPTAHIBALIHO-IPABOBE 3ABE3NEYEHHS KAJIPOBOI'O MEHE)KMEHTY»

IIpakTuune 3anaTTa Nel.l
Tema podoru: «IIoHATTS Ta chepu KaAPOBOrO MEHEKMEHTY»
MeTa: BUBHAUUTH CYTHICTh Ta cpepU 3aCTOCYBAHHS KaJPOBOI'O MEHEIKMEHTY
ILnan
1. 3'sscyBaTu CyTHICTB OpraHizarlii sk 00'€KTy yIpaBIiHHS
2. PO3ristHyTH €BOJIOLIIO MOJISIAIB HA CYTHICTh MEHEJKMEHTY
3. BuzHauuTH posib MEHEIKEPIB B Oprauizanii

IuTanHs AJ151 00TOBOPEHHS :
1. Hapaiite BU3HaUCHHS MOHSATTIO «OpTaHi3aIlis».
2. Illo Take rOpU3OHTAILHUHN 1 BEPTUKAIBHUN MOJLT Tparli?
3. Ha3BiTh QyHKIIIT MEHEKMEHTY.
4. Ilo Take «IUKI MEHEIKMEHTY»?
5. HagaliTe BU3HAYCHHS TOHSTTSIM «YIPaBIIHHA», «MCHEDKMEHT», «aIMiHICTPyBaHHS»,
«KEPYBaHHSI.
6. HagaliTe BUBHaAYEHHS MOHATTS «MEHEIKEPH.
7. SIxi icHYIOTh c(hepu MEHEHKMEHTY?
8. Ha3BiTh Ta oxapakTepu3yuTe piBHI MEHEIKMEHTY.
9. SIki poni BUKOHY€E MEHEKEp B opraHizarii?

Jliteparypa: JI1.2. ¢. 9-19; J1.3. c. 8-9.

YnpasJiiHcbka CUTyallif

B opranizanii BuHHKIa T0oTpeOa HaWHATH (axiBlsg YIPaBIIHCHKOTO PIiBHS.
KanaunaTypu Ha BakaHTHE MiCIle BIAPI3HSAIOTHCS OJHA BiJ OJTHOI B3a€EMOBITHOCHHAMHM 3
BUIIIUM KEPIBHUIITBOM.

A. Tlepmuii MIBUIKO TOTOMKYETHCA 3 JNYMKOI, BKa31BKOIO BHUIIIOTO KEPiBHHUKA,
0e33acTepekHO 1 MyHKTyaIbHO BUKOHYE Oyab — SIKE MOr0 3aBIaHHS.

b. Jpyruii Moxe MIBHUAKO MOTOMKYBATHCS 3 JIYMKOIO, BKa3iBKOIO KEpIBHHKA 1
0e33acTepexHO, MyHKTYaTbHO BUKOHYBATH OYy/lb — SIKE HOTO 3aBIaHHS, alie TUIbKA B TOMY
pasi, SKIIO caM KepPIBHUK aBTOPUTETHUHN JI0 HBOTO.

B. Tperiii, cxunbHUN A0 CyNEpeyOK, ajie AyXKe TOCBIMUCHHH CHEI[ialxicT, BMUIAMA
OprasizaTtop, TBOPUYO BUKOHYE Oyab — AKy poOOTY 1 oCsTaE ONTUMAIBHUX PE3YIIHTATIB.

I'. YetBeptnii mae Oaratuii mocBif 1 (haxoBi 3MI0HOCTI B ramy3i MalOyTHROI poOOTH,
ajie 3aBXIW TparHe yce BUPINIYBATH CAMOCTIHHO, YHUKA€ OCOOMCTHX KOHTAKTIB 13
KEpIBHUKOM, HE JIFOOWTh, KOJIM HOMY 3aBa)KarOTh, MA€ BHCOKE IMOYYTTS BiIMOBITAIIBHOCTI
1 BJIACHOT T1THOCTI.

3apmanns. Bubepits 1 00TpyHTYHTE OAHY 13 KaHIUAATYD.



IIpakTuyne 3anaTTa Nel.2
Tema podotu: «IIpenmer, 3aBgaHHs 1 00'€KT KapOBOrO MEHEIKMEHTY»
Mera: 3'1cyBaTy IpeAMET, 3aBJaHHs 1 00'€KT KaAPOBOTO MEHEIHKMEHTY
ILinan
. BusnaunT npeaMer 1 3aBlaHHA KaJApOBOI'O0 MEHEIKMEHTY
. ChopmyBatu ysiBIEHHS BITHOCHO MEPCOHAIY SIK 00'€KTY MEHEJIKMEHTY
. Po3rnsiHyTH TeHIeHII1T poO0TH 3 MEPCOHATIOM

W N =

IluTranHs 1151 00rOBOPEHHS:
1. HapgaliTe BUBHaUEHHS MOHATTIO «YIPABIIHCHKUN MEPCOHAI,
2. o Take nepconan?
3. Sk po3risigae KaApOBUM MEHEKMEHT MEPCOHAIT?
4. Ha3BiTh Ta 0XapaKTEepPU3yHTE KOHIIETIIIi KaJpOBOT MOJITHKHU.
5. Ha3BiTh cTpateriydi GakTopH ycrmixy.

Jliteparypa: JI. 1. c. 19-27; J1.2. c. 19-24; J1.3. c. 10-11.

Ynpasaincbka curyania Nel

Bu — KkepiBHHK BEIWMKOrO pEKIAaMHOTO areHTrcTBa. Ha Bamomy MmianmpueMcTBi
3BUIBHUJIOCS MiCIle HaYaJIbHUKA BIIUTY 3aMOBJIeHb. Bari aii:

A. 3BepHeTecs Ha Oip)Ky mparii.

b. Tlpu3HauunTe Ha 110 TIOCAy CUMIATHYHY BaM 0CO0Y.

B. TlpoBenere ankeTyBaHHS Ha MiANPUEMCTRI.

I'. TlompocuTe apy3iB 3HAUTU MOTPIOHY BaM 0CO0Y.

J1. byaete nrykaTu KaHAuAaTa Ha BIAMOBIIHY TTOCaAy 3a OTOJIOIICHHSIM.

E. Ilpu3Haunte Ha 1m0 mocajay MpaliBHUKA IILOTO BIALTY, SIKWM, Ha BaIly TyMKY,
BIJINTOB1/Ia€ BUMOTaM Ta 3aCJIyTOBY€ Ha ITiIBUIIICHHS.

BinnoBiges oOrpyHTYyiiTE.

Ynpasiincbka curyanis Ne2

Bu nignpuemenp, MaeTe 6akaHHS 3aCHYBaTH BJIACHE IMIAMPUEMCTBO,0UOJIMBIITN HOTO.
Bu Bxxe Bu3HaumIucs 3 mpoduieM AisUIbHOCTI, HaOpayM MpaliBHUKIB Ha poOoTy. Ilix vac
pO3pOOJICHHsT  CTpaTerii IMOCTajJ0 MHUTAaHHA TMPO JOMUIBHICTG YH  HEJOILUIBHICTD
dopmyBaHHa Micii opranizaiii. Bamie po3ymiHHS 1 i1 CTOCOBHO BHPIIIEHHS IIHOTO
MUTaHHS:

A. 3amyuutu 10 popMyBaHHS Micii opranizaliii BCiX MpaIiBHUKIB MiIPHUEMCTBA.

b. Cxnukatn nwmie KOMaHIHY TpYyIy, sKa 3aiiMeTbCcsi pO3pOOJEHHSM  MICIi
oprasizartii.

B. Micis opranizarii 3po3ymina cama mo co0i i Ha I[bOMY MUTaHHI B3araji HE BapTO
aKIICHTYBaTH yBary.

I'. Miciro opranizaiiii MOBUHHI 3HATH JIMIIE TPAMIBHUKA YIPABIIHCHKOTO amapary.
VYci pemta — TUTBKA BUKOHABITI.

BianoBias oOrpyHTYHTE.



IIpakTnune 3ansarTa Nel.3
Tema podoTu: «KonaexkTuBHMIA 1 TPYIOBHIA TOTOBIp»
MeTta: BU3BHAUUTH OCOOIMBOCTI 3MICTY KOJIEKTUBHOTO 1 TPYJIOBOT'O JIOTOBOPY
Iian
. PO3risiHyTH Tpy10BE 3aKOHOIABCTBO Y KpaiHU
. 3'scyBaT 0COOIMBOCTI KOJEKTUBHOTO JIOTOBOPY
3. BuszHaunTu XapakTepHi 03HaKU TPYIOBOTO JOTOBOPY

N —

IluTranHs 1151 00rOBOPEHHS:
1. HapaiiTe BUSHAUEHHS MOHSTTIO «IIPALIs».
2. SIxi rapanTii Hagae Konctutyuis Ykpainu 1 Kogeke 3akoHiB Y kpainu rnpo npaiio?
3. SIxi mpaBa BIAHOCHO Mpalll TapaHTye Jaepkana?
4. 1o Take KOJEKTUBHUI TOTOBIp?
5. Ha3BiTh NpUHITUIIN YKIIAJICHHS KOJIEKTUBHOTO JOTOBOPY.
6. Illo 3a3Ha4aeThCs B KOJEKTUBHOMY JOTOBOPi?
7. 1o Take TpynoBUil 1OTrOBIp?
8. Ha3BiTh BUU TPYI0BOTO JIOTOBOPY.
9. SIki oco6MMBOCTI BUMPOOYBAHHS MPH MpaIieBIAIITYBaHH1?
10. o € migcTaBamMu Jyisi TPUITUHEHHSI TPYIOBOTO IOTOBOPY (KOHTPAKTY)?

Jliteparypa: JI. 1. c. 85-95; JI.2. c. 87-92.

YupasiiHcbKka CUTyallif

Bu kepiBHHMK TiAIPUEMCTBA, 1 BXKE BKOTpPE MOMIYAETE, IO HE MOXETE peaizyBaTh
BUOpaHy BaMH cCTpaTerito. BHACHiIOK IOrO 3aCHOBAaHE BaMHU IIANPHEMCTBO 3a3HAE
30uTKiB. Barmi mii:

A. J1o po3po0JieHHsT HOBOI CTpaTerii 3ayYlTH 30BHIITHHOTO KOHCYJIBTAHTA.

b. Po3poOutu HOBY cTpaTerii miAnNpHEMCTBA, 3aJIy4YWBIIM 10 IHOTO IMPAI[iBHHUKIB
THCTUTYIIMHOTO PIBHS YIIpaBJIiHHS.

B. IlepernsnyTtu crapy crparerito. BUssBUTH Ta yCyHYTH 3HaiICH] B Hili HEIOTIKH.

I'. CtBopuTH BiIJi1 31 CTpaTEriyHOTO IIJIAHYBaHHs, SKUA OW 3aliMaBCsl TUIBKH
MUTAaHHSIMH PO3POOJICHHS Ta peaizallii cTparerii.

JI. BopoBanut Ha MiANPUEMCTBI HOBOBBEJEHHS, 3TIAHO 3 SKHUM PO3POOJICHHS 1
peaizaiito crpaTerii HEOOX1THO JOKYMEHTAIBHO O(OPMIISTH.

E. Ha neBHOMYy eTami CTpaTeriyHOrO IUTAHYBAHHS PO3POOUTH CTpaTEridyHUi HaOIp,
SAKUM CKJIaJaBcsi O 3 aJbTEePHATUBHUX CTPATETiN HA BUIAJOK HEMepen0auyeHuX 3MiH.

Binmosine oOrpyHTYHTE.



IIpakTuyne 3anaTTa Nel.4

Tema podoTu: «Pobounii yac 1 yac BiqnoynHKy. OXopoHa mpari»

MeTta: po3MVISIHYTH OCOOJMBOCTI BH3HAUEHHS pOOOYOro yacy 1 4acy BIANOYUHKY,
oprasizariii OXOpOHH Ipari

ILinan

1. Po3riisiHyTH 0COOIMBOCTI BU3HAYEHHS pOOOYOro yacy
2. BuzHauuTu oprasizalito 4acy BiIIIOYUHKY
3. 3'sicyBaTH 0COOJIMBOCTI OpraHi3allii OXOpOHHU Iparli

IIuTranHs 1J151 00rOBOPEHHA:
1. SIka HOpMasibHA THKHEBA TPUBAIICTH pOOOYOTrO yacy?
2. SIka TpUBANICTh THXXKHEBOrO pOOOYOro wuacy Ui NpPALiBHUKIB PI3HUX BIKOBUX
Kareropiii?
3. Jlnst IKUX KaTeropiil mpalliBHUKIB BCTAHOBIIIOETHCS CKOPOUCHUN POOOUYUH THKACHB?
4. SIxi yMOBM NpU MIECTUACHHOMY POOOYOMY THXKHI?
5. SIxi ocob6nMBOCTI pOOOTH Y HIYHUHN Yac?
6. 3a IKMX YMOB JIOITyCKA€ThCS MMOHATHOPMOBA poboTa?
7. SIki icCHYIOTH IEPEPBH HA MINPUEMCTBI?
8. Slka TpUBAJICTh MOTHKHEBOTO OE3MEPEPBHOTO BiMTOYHHKY ?
9. SIx HagarThCA BUXIIHI HA MIANPUEMCTBAX 3 Oe3nepepBHUM BUPOOHUILITBOM?
10. 3 sxux npu4yuH 3a00pOHIETHCS POOOTA Y BUXIAHI 1HI?
11. Yum KoMIIeHCY€eThCsI po0OTa y BUX1IHI AH1?
12. B sixi BUX11H1 Ta CBATKOBI JTH1 HE MPOBOIUTHCS pOOOTA MIAITPHUEMCTB?
13. SIxa TpuBaicTh MOPIYHOT OMJIAYYBAHOT BIAMYCTKU?
14. Sxi 060B's13kM agMiHICTpAIlii 1 MPaIiBHUKIB MAMPUEMCTBA 1010 OXOPOHU TIparri?
15. SIxi 0cOOJIMBOCTI OXOPOHHM MpaIlli Ha MIAMPUEMCTBAX PI3HUX TaTy3ei?

Jliteparypa: JI. 1. c. 192-217; JI1.2. c. 92-98.

YnpasiiHcbka CUTyallif

Bac HemonaBHO mpu3HAYMIN KEPIBHUKOM BEIMKOro KoJeKTHBY. llle He BCi 3HAIOTH
Bac B oOnuuus. Mnyum KOpHZOpOM, BH 0aunre TPhOX MHPALIBHHUKIB, SIKi IIOCH JKBABO
0OTOBOPIOIOTH 1 HE 3BEPTAIOTh HA BAaC yBaru.

[ToBeprarouncer uepe3 20 XBWIHMH, 3aCTa€Te ix B Tik caMiil cutyarii. OOrpyHTYyiiTe
CBOIO PEAKIIIIO.

1. 3ynuntocs. Jlam 3po3ymiTH, 1m0 S X HOBHM HadaJdbHUK 1 MHUMOXITh 3ayBaxKy:
«bauy Bac TyT maBHO. SIKII0 HEMaE poOOTH, TO 3alIITh 1O MEHE B KaOIHET».

2. Cnmrato, XTo iX 6e3mocepenHiit HauanbHUK. [Tompornry, mo6 BiH 3alIIIOB 10 MHE.

3. TlomikaBmtocs, MO iX XBWJIIOE, TIPO IO PO3MOBA, SK WAYTHh CIpaBH, Yd HEMAE
SAKUXOCh TIPeTeH31i 10 anMinicTpaii. [licins mporo 3ayBaxy, IO opa MparfoBaTy.

4, Hacammepen TIOIIKABIIOCS, SIK CIIPaBU Ha iXHIN AUIBHUII (BIAALI), K1 TEPMIHU
3aKiHYEHHS pOOOTH, IO 3aBAXKAE MPAIFOBATH PUTMIYHO.

5. 3arikaBarocs CTaHOM CIIpaB y BIAALI, 7€ MPAIIOIOTh Il TPOE, a J13HABIIUCH, 1110
TaM yce rapasjl — NiAKUHy poOOoTH, 11100 HE BIBOIIKAINCH Ta HE BIIBOJIKAIM THIIUX.



IIpakTnune 3ansarTa Nel.5
Tema po6otu: «IIparist )xiHOK 1 MOTOT1»
Merta: 3'icyBaTi 0COOIMBOCTI Tpalli *1HOK 1 MOJIOA1
ILinan
1. BuzHaunT 0co0JIMBOCTI Mpall KiHOK
2. 3'scyBaTu yMOBH Mpali MOJOI1

IluTanHs 1151 00rOBOPEHHS:
1. Ha sixkux poGoTax 3a00pOHSIETHCS BUKOPUCTOBYBATH MPALIO KIHOK?
2. SIxa TpUBANICTH BiITYCTKH BCTAHOBITIOETHCS JIJISI JKIHKH Y 3B'S3KY 3 IMOJIOTaMu?
3. Uu Moxke >XKiHKa MOBHICTIO BUKOPUCTOBYBATH BIAMYCTKY IO JOTJISAAY 3@ JTUTHUHOIO 0
TPbOX POKIB?
4. Ocobu MoJIOIIE SIKOTO BIKY HE MPUUMAIOTHCS HA pOOOTY?
5. Ha sixux po6oTax 3a00pOHSIETHCS BAKOPUCTOBYBATH Mpallto ocid, mosyoaiie 18 pokis?
6. SIxa 000B'13K0Ba yMOBA NMPUHHATTA Ha poOOTY 0C10 BikoM 21 pik?
7. Slka TpuUBaNICTh BIMYCTKHU TiepeaoadyeHa aJist ocid BikoM 10 18 pokiB?
8. SIki mpaBa 1010 MpaleBIaITyBaHHSI BUITYCKHUKIB HaBUAJIBHUX 3aKJIaJiB MIOYaTKOBOI,
cepeiHboi Ta mpodeciiitHoi OCBITH?

Jliteparypa: JI1.2. c. 99-101.

Yupasiincbka curyanisa Nel

VY BamoMy KOJICKTHBI € JIFOJMHA, sIKa (PaKTHYHO MOCTIHHO HE 3aBaHTa)XeHA POOOTOO.
3BUTBHUTH 11 HEMa€e IOPUINYHUX MIACTaB, a 3aBaHTAXUTHU POOOTOIO 3a (HaxoM TOKH IO
Hemae MOKIUBOCTI. [1]o pobutu 3 Takum npamiBHUKOM? OOTpYHTYHTE.

1. OcoOuCTO MOTOBOPUTH 3 HUM BiJIBEPTO BiU-HA-BiY 1 3aIIPONIOHYBATH 3BUTLHUTHUCS
3a BIACHUM OaKaHHSIM.

2. 3anpornoHyBaTH aaMIiHICTpaIlii CKOPOTHUTH MOCaTy.

3. CripoOyBaTH Bce XK BUKOPUCTOBYBATH ITI0 JIFOJMHY Ha JOTIOMDKHHX poOOTax, YiTKO
BHU3HAYMBIIHN KOJIO il 000B’3KiB.

4, CTBOpUTH B KOJIEKTHB1 TaKe CTABJICHHS JIO ITi€] JIFOJIMHM, 11100 BOHA caMa 3aXxoTija
NepEHTH Ha IHIIIE MicIle TIparli.

Ynpapaincbka curyania Ne2

HoBa mpamiBHuIg KaHmenspii pekIaMHOTO areHTCTBa, sika 3aiiMaeThbCs 3aKyIKaMH,
oTpuMaJa MPU3HAYCHHS Ha YEProBy Mocany (CTapuiuil IUTOBOM) 1 10OpE CIPaBISETHCS 31
CBO€EIO poOOTOI0. AJie BOHA TIOCTIMHO 3a/1a€ BaM sIK KEPIBHUKOBI KaHIIENIAPii 3aUTaHHS, Ha
SIK1 9yJIOBO MOXE BIJITOBICTH cama. Y CBIIOMJIIOIOYH IIe, BU pearyeTre Ha Taki 3alUTaHHS
pPO3ApPAaTOBAHO, YHACIIJOK 4YOTO TOTIPIIYIOTBCS HE TUIBKHM BITHOCHHU 3 IIEIO
MpaIliBHUIICIO, aJie W KiIiMaT B KOJIEKTUBI. Bari moganbpmmi ii:

1. IlponoBkyeTe ¥ manl BiAMOBIMATH HA ii 3alUTaHHS, HaMaralo4uch HE BHUSABISATH
pPO31paTOBaHOCTI.

2. [loroBopute BimBEpTO 3 TMpAIIBHUIICID TPO BUHUKIY mpobremy. [losicauTe
MPUYMHU BaIllOr0 HEBJOBOJICHHS Ta 3aMPOIOHYETE 1l CAMOCTIMHO MPUHUMATH PillICHHS.

3. 3’acyeTe TPUYMHU TIOBEIIHKH BaIlOi IIUIETIION. 3alle)KHO Bix  OTpUMaHOL
iH(popMallii npuitMeTe KOMIPOMICHE PIIEHHS.
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4. 3pobute Bce MOXKIUBE, 100 1110 MPAIIBHUIIO MEPEBEIH B IHITUN BIIJILIL.
BianoBigs oOrpyHTYyiiTE.

IIpakTnune 3ansarTsa Nel.6
Tema podoru: «KoHTpOIB 32 TOTPUMaHHAM TPYAOBOIO 3aKOHOJABCTBAY
MeTta: po3rJIIHYTH MEXaHi3M 31MCHEHHS KOHTPOJIIO 32 JOTPUMAHHSIM TPYIOBOTO
3aKOHOJABCTBA
ILnan
1. O3HailoMHUTHCS 3 OpraHaMy KOHTPOJIIO 34 JOTPUMAHHSIM TPYJIOBOIO 3aKOHOJABCTBA
2. Posrnsinytu TpynoBult koaeke Ykpainu

IuTaHHs 17151 00rOBOPEHHS:
1. SIxki opranu nep:kaBHOI BiaAM 3AIMCHIOIOTH KOHTPOJIb 3a OTPUMAHHSAM TPYIOBOIO
3aKOHO/1aBCTBA?
2. ki ocoOnuBOoCTI Mae HoBUM TpynoBuii kojiekc Ykpainu?
3. SIxe 30UIBIIEHHS IOPIYHOT BIAMYCTKU NepeadaueHo HoBUM TpyaoBUM KOAEKCOM?
4. Slxuii yac 3apaxoBYETHCS MPALIBHUKY JIO CTaXy 3TiHO HOBOro TpymoBoro kojaekcy?
5. 3a 110 MOXYTbh 3BUTBHUTH MPAIIBHUKA 3T1IHO 3 HOBUM TPYyJI0BUM KOJEKCOM?

Jliteparypa: JI. 1. c. 47-60; JI.2. c. 102-105.

Yupasaincbka curyanis Nel

Bam mijgyernuii irHopye BKa3iBKH, BCEe pOOMTH MO — CBOEMY, HE pearye Ha Balll
3ayBa)KCHHS Ta PO3MOPsKeHHS. Bama peakiis:

A. 3acTocyBaTH CTaHAApTHI aJMiHICTpAaTUBHI METOIU IOKApaHHS, HE BHTpPAYAOUH
9Jacy Ha PO3MOBH.

b. B iaTepecax crnpaBu HamaraTUCh NEPEKOHATH, HAOIMU3UTH 1O cebe,HajJalTyBaTH
Ha CHOPUATIIMBUK JUIOBMM KOHTAKT HajAaml, 3pOOUTH HMOro CBOIM Oe3mocepeHiM
3aCTYITHUKOM.

B. Hacammepen crpoOyBaTv BIUIMHYTH Ha HBOTO Yepe3 aBTOPUTETHHUX IS HBOTO
KOJIET.

I'. Cnouatky moaymMaTu mpo Te, 10 3aJeKHUTh BiJl BAIllOi MOBEAIHKU, YA HE pOOUTE BU
MMOMMWJIKH, a BXKE€ MOTIM 3’SICYBaTH, YOMY TaK arpeCUBHO HAJIAIITOBAHUHN T1AJICTIIHM.

Binmosine oOrpyHTYHTE.

Ynpasiaincbka curyanis Ne2

KepiBHHK Bigmily MapKeTHHTY, SKHH PETEIbHO BIACTIAKOBYE 1 aHA3ye pPiBEHb
BUKOPUCTaHHS po00YOro dYacy TNpamiBHUKAMU MiAPO3AUTYy, TOYaB IOMIYaTH, IO
MPOBIMHUIA CHEIaNiCT 3 JIOCHIDKEHHS CETMEHTIB PUHKY CIHOXKMBadiB MPOIYKITii
MiANPUEMCTBA, CUCTEMATUYHO 3aMi3HIOEThCSA HA poboTy Ha 20 xB. (mpuxoauth o 9:20,
X04a 3a MpaBUjaMu BHYTPIITHHOTO TPYAOBOTO PO3MOPSAIKY MaB 6u Oyt Ha poOOTi BiKE O
9:00). Bin Bimirpae 3Ha4Hy poJib JIJIS MIANPUEMCTBA; Ma€ CYTTEBUH JOCBI POOOTH y JaHiH
cepi i 3aBXkIM BMie BUXOAUTH i3 CKIAJIHUX CHTYyawill. Moro yacTi 3ami3sHEHHs KepiBHHK
s ce0e TOSICHIOBaB CKJIQJIHICTIO JICTAaTHUCS 110 TIANPUEMCTBA, HEBIAKIAJHUMHU
JIOMAIIIHIMU CTIPaBH, 1110 BUOMBAJIA MOTO 3 Tpadiky, Ta iH.).
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o6 niakpeciauTH O0COOJIMBY BaXKJIMBICTh LBOrO MpaliBHUKA IS IMIIINPUEMCTBA,
KEpIBHUK OQIIAHO BCTAaHOBUB AJiA HbOro rpadik podoru 3 9:20. lle meBHUM 4YHMHOM
BUKJIMKAJIO OOYpPEHHS y 1HIIMX MPalIBHUKIB [IbOT0O BIAALTY. I, 110 i€ HE mpueMHilIe, —
a0COJIIOTHO HE BIOOpa3wiiocs Ha TPYAOBIM AUCIUIUIIHI HAIIOTO cremianicta. Temep
MpaliBHUK PEryJSPHO MOYaB NPUXOAUTH Ha podoTy o 9:40.

[Tutanns ayst 0OrOBOPEHHS:

1. TIpokomMeHTyiiTe MPaBUWIbHICTh PIIIEHHS KEPIBHUKA 1100 3MiHU Trpadika poOOTH
crienianicTa 3 JOCHIPKEHHS CETMEHTIB PUHKY CTIOKMBAYiB MPOAYKIIIi MAMPUEMCTBA.

2. SIki 6 3ax0/1M BXKWIJIM BU y MOAI0HIM cuTyarii?

IIpakTuune 3anaTTa Nel.7
Tema podoTu: «CyTb 1 TUITU KaPOBOI MOJITUKU MIAIPUEMCTBA»
Merta: 3'ascyBaTu CyTh 1 TUIIH KaJAPOBOi MOJITUKH MIANPUEMCTBA
ILnan
. PosrasinyTi KaspoBy MOJITUKY OpraHi3allii: CyTh, 3aBAaHHs Ta (AaKTOpU BIUIMBY Ha HEl
. O3HalloMHTHCS 3 TUIIAMU KaJPOBOi MOJIITUKU

N —

ITuTanHs 1151 00TrOBOPEHHA:
. Hanaiite BU3Ha4YCHHS MOHATTIO «KaJIPOBa MOJITHKA.
. Sk MokHa copMyITIOBATH BU3HAUYEHHS MOJITUKHA OpraHizaiii?
. Ha3BiTh OCHOBHI 3aBAaHHS KaJAPOBOI IMOJTITUKH
. SKi TOKYMEHTH € BUX1THUMHU 7151 (POPMYBaHHS KaJIPOBOT MOJIITHKH?
. Ha3BiTh 30BHIiIIHI Ta BHYTPIIIHI (HaKTOPH BILUIUBY Ha (POPMYBaHHS KaJIPOBOT MOJIITHKH.
. Ha3BiTh Ta oxapakTepu3yiiTe TUIIH KaAPOBOT MOJITUKH.

NN AW~

Jliteparypa: JI. 1. c. 72-84; J1.2. c. 36-41; JI.3. c. 12-13.

YupasJiincbka curyanis Nel

Bu — nupekTop npykapHi. AHanizyrouu poOOTy CBOIX MIJIETJIMX, BU MOMITHIIH, IO
piBeHb IXHBOI MPOIYKTUBHOCTI Mpalll 3HAYHO 3HU3UBCS IMOPIBHSIHO 3 MHUHYJIHM POKOM.
Oco0nMBO 1€ CTOCYETHCS POOOTHM PEMOHTHUX TIPAIIBHHKIB, SKi OOCIyrOBYIOTh
JIpyKapcbke OOJagHaHHS. 3arajoM >K JIIOAW TOYajd TMpaIloBaTH IHEPTHO, HEOXO0Ue,
OesininiatuBHo. Ha Bamry aymKy, NpUYHHOIO € HEBIATMOBIIHA MOTHBAIliS MPAIliBHUKIB.
JlafiTe BimMmoBiAl Ha Taki 3amWTaHHSA, OEpydyd 1O yBaru Te, IO Ha MIAMPUEMCTBI
BUKOPHUCTOBYETHCS MIOYACOBO — MPEeMialibHAa CUCTEMa OIJIaTH Mpalli:

1. SIxi 3 BiZOMHMX BaM TeOpid MOTHBAIlll BU BHKOPHUCTOBYBalU O SK KEPIBHHUK
MiATPUEMCTBA, 00 MIBUIIUTH IHTEPEC MIAJICTIINX A0 POOOTH?

2. Yu nouiapHO, HA Bally JyMKY, 3MiHIOBaTH (opMy Ta cucTeMy 3apo0iTHOI miatu?
Sxmo Tak, TO BKaxiTh, Ky (GOpMy Ta CHCTeMYy OIUIaTH Tpaii BH BuOpamu O mis
KOHKPETHUX MPaIiBHUKIB IPyKapHI.

3.4xi 3axomm BU O BOPOBAgWIM MIOJO TOKPANIaHHS CHCTEMH MOPAIBLHOTO
CTUMYJIIOBaHHS Ipalli MpaliBHUKIB BAlIOTO MIAIPUEMCTBA?
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Ynpagiaincbka curyanisa Ne2

PekiiamHe areHTcTBO «E€Bpona» BkKe JOBIHMM Yac ICHY€ HA PUHKY PEKIIAMHHUX MOCTYT
Ta KOPUCTYETHCS 3acClyKEHOI IMoBarot. OJHAK 1HKOJM BHUHHUKAIOTh CHUTYyallli, SsIKi
noTpeOyIoTh HETraHUX peryaoBalbHUX Mid. Jlupekuis onaHiei OyniBenbHOI (QipMu
3aMOBMJIa BUTOTOBJIEHHs1 Benukoro muta (BigBoard) Ouns moporu, Ha sikomy Oyno O
300pak€HO Ha3BY MIAIPUEMCTBA, HOrO JIOTOTUI Ta MEPEPaXxOBAHO OCHOBHI BUAU IMOCIHYT.
[Ipouenypa BUKOHAHHS 3aMOBJIEHb TaKa: 3aMOBHHUK CHIBIIPAIIOE€ 3 MEHEIKEPOM, 3 SKUM
00roBOpIOE BC1 CBOI MOOAXKaHHs, Ta IW3ailHEpOM. Y3roAMBILU BUTJISA PEKIAMHOTO LIUTA,
MEHE/KEp MPOIMOHYE 3aMOBHUKY MaTepiaj, 3 SKOro JOIUIBHO BUTOTOBUTU IIHUT, abo
OKpeMi HOro KOMIIOHEHTH, YTOYHUBLIM LI MUTaHHS Nepen uuM 3 Maiictpamu. Ilicis
B3a€EMHOTO MOTOXKEHHSI MaCTpU MOYMHAIOTh BUKOHAHHS 3aMOBIIeHHs. CrioyaTKy CrpaBy
BeJda OJHa MoJyiofa ocoba, sKka 4Yepe3 XBOpoOy 3MmylleHa Oyna mnepenatd ii CBOEMY
CHIBIpal[iBHUKOBI. BiH, B CBOIO uepry, MOMpalOBaBIIM 3 KIIEHTOM JIMILIE OJAWH JICHb,
NoiXaB y BIAPS/IKEHHS Ha BUMOTY areHuii 1 TOMy crpaBy OyJo nepeaaHo B TPETI PYKH.
Came B mel yac y X0/l BUKOHAHHS 3aMOBJICHHS BHUSIBUJIOCH, IO Marepiayiu, 3 SKHX
BUTOTOBJISITUMYTBCSI OKpEM1 KOMIO3UII1i, y MOEAHAHHI HE JaAyTh rapHoro pesynbrary. Ha
IYMKY MaiCTpiB Ta il camoro au3aiiHepa, BapTo 0yJ0 BUKOPUCTATH HOPOXKUYMI MaTepiai. |
X0y4a 3 KIIEHTOM Bxke Oyia y3rojkeHa cyMa OIUIaTd, Ha AYMKY MEHeJKepa, KU 1moyas
BECTH 1[I0 CIpaBy, BapTo Oyno O MOBIAOMHUTH MpeACTaBHUKA Oy/iBeNbHOI (ipMU TIPO
OTpUMaHI Pe3yJIbTATH.

1. YoMy, Ha Bally AyMKY, BUHHMKJIA 111 pobsiema?

2. SIki perynroBasibH1 A1l BU 0 3aCTOCYBAJIM 3 METOIO YPETYIIOBAHHS ITi€1 CUTYaIlii?

3. Komy BU fopyunTe BUKOHYBAaTH NPUNHHATE BAMU YIPABIIIHCHKE PIIICHHA?

IIpakTuyne 3aHaTTsa Nel.8
Tema po6oTu: «EnemMeHTH 1 HAIIPSMU KaJAPOBOT MOJITHKH ITiIIIPUEMCTBA»
MeTa: po3rIsSHYTH €JIEMEHTH 1 HaMPSIMHU KaJPOBOi MOJITUKH ITATPUEMCTBA
Ilinan
1. 3'scyBaTH OCOOIMBOCTI €JIEMEHTIB KaJPOBOT MOTITHKH 1 1X XapaKTEPUCTUKY
2. Po3rnsHyTH HanmpsSsMU KaApoBOi MOJIITUKY 1 OI[IHKY BUOOPY KaJIpOBOi IMOJTITUKU

IuTanus 151 00TrOBOPEHHS:
1. 3 AKUX €JIEMEHTIB CKJIAIA€ThCS KaJApOBa MOJIITHKA?
2. Ha OCHOBI SIKMX HOPMAaTUBHO-TIPABOBUX AaKTIB 3MIMCHIOETHCS (POPMYBAaHHSA KaJpOBOT
MOJIITUKH ?
3. Ha3BiTh Ta oXapakTepu3yiTe TUITH BN y CYCHLIbCTBI.
4. Ha3BiTh Ta HajaliTe XapaKTePUCTUKY CTUJISIM KEPIBHUIITBA.
5. o Take dhimocodist miamprEMCTBA 1 SIKi PO3ALTA BOHA BKIIFOYAE?
6. [llo Take mpaBmiIa BHYTPIITHBOTO PO3MOPSIKY 1 1110 BOHU PETIAMEHTYIOThH?
7. lllo Take KOMEKTUBHUIA JTOTOBIp 1 IO BiH perymitoe?
8. Ha3BiTh HampsMu KaapOBOi MOJMITUKH MATPUEMCTBA?
9. Ilo 3a6e3neuye KaapoBa MOJIITUKA?
10. Sk ouiHUTH €PEKTUBHICTH KAJPOBOT MOJITUKHU MiANPUEMCTBA?

Jliteparypa: JI1.2. c. 41-46; J1.3. c. 12-13.
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YupasiiiHCbKa CUTyallif

Ha mnianpueMcTBl MIaHYHOTh BOPOBAJAUTH HOBY TEXHOJOTIYHY JIIHIIO, SIKa AAcTb
3MOTy MOKpAILIUTH SKICTh BUTOTOBJIEHOI MPOAYKIIT Ta 3MEHILIUTH BUTPATH BUPOOHUIITBA.
Ta cepen mpauiBHHUKIB NOIIKMPUIACH YYTKA, IO Y€pe3 1li HOBOBBEIECHHS OyZe CKOPOYEHO
15 % mnepconanmy. BHacmigok 1LbOro B oOprasizauii 3HU3UBCS PIBEHb NPOJYKTUBHOCTI
mpaiyi, NoyYacTillald TOPYIIEHH TPYyAOBOI MAMCHMIUIIHM. Bami fAii gK KepiBHHKA
MIAIPUEMCTBA!

1. 36epete 3aranbHi 300pH, J1€ OOTPYHTYETE Ballll PIMICHHS II0JI0 BIPOBAKECHHS
HOBOBBEJIEHb. Bucnyxaere 1yMKH NpaliBHUKIB MANPUEMCTBA.

2. O0roBopuTe IIe MUTAHHS JUIIE 31 CBOIMU 3aCTyMHUKaMHU. A Ti, CBOEIO YEProlo,
MOSICHATH CUTYAIIII0 T1AJIETJIUM.

3. Hacamnepen 3’sicyeTe MNpUYMHM TaKoi TMOBEAIHKM MPAILIBHUKIB  BalllOro
HiANPUEMCTBA, 1 BIAMOBIIHO 10 OTPUMAHUX PE3yJIbTaTiB OyAeTe NpuiMaTH pillieHHs.

4. He Oynere 3nilicHIOBaTH HisKUMX 1. bynere BnpoBamkyBaTu HOBOBBEACHHS, a
HNOPYIIHUKIB JUCHUIUTIHU TIOKapaeTe.

Binnosine oOrpyHTYyHTE.

IIpakTuyne 3anaTTa Nel.9
Tema po6otu: «CyTh Ta 3aBIaHHS KaJAPOBOI CIYKOU MIATPUEMCTBAY»
Merta: 3'1cyBaTi CyTh Ta 3aBJaHHS KaJIpOBOI CIIYy>KOHW MiIIPUEMCTBA
ILnan
. O3HallOMHUTHCS 3 CYTHICTIO Ta CTPYKTYPOIO KaJPOBOT CIIYKOH MIANPUEMCTBA
. PosrnsayTi QyHKINIT Ta 3aBIaHHSA KaJApOBOi CIYKOU MAMPUEMCTBA

N —

IuTaHHA 17151 00TOBOPEHHSI:
. llTo Take kampoBa cayx0a mianpueMcTBa’?
. Slka ponb KaapoBoi CITy»KOH MiAIprueMcTBa?
. Slka TMTIOBa CTPYKTYypa KaJpoOBOi CIyXOH mianmpueMcTBa?
. Sxi GyHKIIIT BUKOHYE KaapoBa ClIyxk0a mianprueMcTna?
. SIki 3aBaHHS CTaBIATHCS TEPe] KaIpPOBOIO CIYKO0F0 MmiampueMcTBa?
. SIki MOBHOBaXEHHS KaJIPOBOI CIIYKOH MiIIPUEMCTBA?

AN B~ W —

Jlitrepatypa: JI.1. c. 72-84; J1.2. c. 48-50; JI.3. c. 12-13.

YnpasiaiHcbka cuTyanif

Bu — renepanbHuii MEeHeKEp, TOBUHHI MPU3HAYUTH COO1 3aCTynmHUKA 3 (DIHAHCOBHX
nuTaHb. € JEKUTbKAa KaHAWIATYp, HIDKYE HABENEHO ixH1 sKocTi. Bubepith omHy i3
KaHIUJATYyp, SKa HAMOLIBII BIAMOBIMa€ BUMoOraM it poooTH 3 (hiHaHCAMH.

1. Yaukae KOH(IIIKTIB 13 JIOJbMH, TparHe Hacamrmepe] CTBOPUTH B KOJIEKTHBI
aTMocdepy B3a€EMHOI NIOBIpH, OPIEHTYEThCA Ha JIOJWHY, a HE Ha 3aBJaHHSA, HE Mae
CHEIiaIbHOT OCBITH.

2. Kondmiktamii, ame nuime B iHTEpecax CHOpaBH, HE OOIThCA 3iMCyBaTH XOPOIITi
OCOOUCTI CTOCYHKH [JIsi JOCSITHCHHSI TOCTaBJICHOT IIiUTI,ICTaHTUYHUHN, 3almalbHUN, HE
MparHe 0 CaMOBIOCKOHAJICHHS.

3. IlepenoBciM JOTPUMYETHCS CBOIX IMOCATOBHX 000B’S3KiB, BUMArae I>0ro Bij CBOiX
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MIJUIETIINX, JOOUBAETHCS YITKOIO BUKOHAHHS POOOTH, Ma€ aHANITUYHUU CKJIaJ PO3YyMY,
CHOKIMHO Ta PO3BAYKJIMBO BUPIIIYE MPOOIEMH, Ma€ CIELiaIbHy €KOHOMIUHY OCBITY.

4. 3ocepekeHU HacaMmIepea Ha JOCSITHEHHI OCOOMCTUX I[UIeH, HAIMOJETJIMBUN B
OpraHizallifHMX MUTAHHSIX 1 3aBXKIU MparHe JOMOITHCS CBOrO, HE HAJAl0YU BEIUKOIO
3HAYEHHS HEMOPO3YMIHHSAM 1 KOH(JIKTaM, $KI BHUHUKIM Y B3a€EMOBIJHOCHMHAX 13
MJIETIMME, Ma€ CIeliani3oBaHy (piHAHCOBO — EKOHOMIYHY OCBITY.

BianoBigs oOrpyHTYyiiTE.

IIpakTuyne 3anaTTa Nel.10

Tema poGorm: «lloBHOBakeHHS Ta OOOB'I3KM KEpIBHUIITBA KaJIpOBOi CIYXOuU
HiANPUEMCTBAY

MeTta: poO3IJIIHYTH TMOBHOBA)KEHHS Ta OOOB'SI3KM KEpIBHHUIITBA KaJpOBOi CIyKOU
IiAITPUEMCTBA

ILnan

1. O3naifoMutucs 3 npaBamMu, OOOB'A3KaMH, BIJINOBIAAIBHICTIO KEPIBHUKA KaJpOBOI
CITYKOHU
2. PosrasinyT QyHKIIIT MEHEKepa 1Mo MepCcoHaly MimpUEMCTBA
3. ChopmyBaTu YySABJICHHS 100 OCHOBHUX THITIB OpraHi3aliiHOI CTPYKTYpH KaJpOBOI
CIIy>k0H, CIIBPOOITHUIITBA 3 IHIIKUMHU CTPYKTYPHUMH MiTPO3A1IaMHU IMiIIIPUEMCTBA

IuTaHHA 17151 00TOBOPEHHSI:
1. YuM peryiaMeHTy€eThCs AiSTbHICTh KaIPOBOT CITYXKOHU MiAIIpUEMCTBA?
2. Ha3BiTh Ta oxapakTepu3yiTe 3MicT po3autiB [looxeHHs Ipo KaJapoBYy CIyx)Oy.
3. ki pyHKIIIT BUKOHY€E MEHEKEp 10 TTepCOHATY MiANPUEMCTBA?
4. Ha3BiTh CKJIaJIOB1 MAPO3AUIH KaJIPOBOI CIIY>KOH Ta iX (yHKIIII.
5.3 SKUMU MAPO3AUIaAMH IMIANPUEMCTBA 1 3 SAKUX MHUTaHb B3aEMOJIE KaJpoBa CIyxbOa
mignpuemMcTBa?

Jliteparypa: JI.1. c. 72-84; J1.2. c. 50-56.

YnpasiiHcbka CUTyallif

Bamomy Bigauty manu 3aBIaHHS PO3POOHMTH pEeKIaMHy KOMIaHito. Po3poOistoThes
JEKIIbKa aJTbTEPHATUBHUX MPOEKTIB PEKIAMHOI KOMITaHil, MPUYOMY HE 3’SICOBaHI BUMOTH
YCTaHOBIICHHS TIEpEeBard OJHOTO MPOEKTY HaJ IHIINUM, 3Toja MiJIETJINX 3 PIIICHHSIM Mae
ICTOTHE 3HAaYEHHS JUIsl MOr0 BUKOHAHHS, ajeé HeMa€ BIIEBHEHOCTI, 110 PIlIEHHS KEPIBHHUKA
BiIJIUTYy 3HAWJE MITPUMKY Yy MJIETHX. SKHH CTHIIbP KEPIBHUITBA y BHIICHABEICHIN
CUTyaIlii B O 3aCTOCOBYBAJIH SIK KEPiBHUK?

BinmoBigs oOrpyHTyiiTE.

A. CamocTiiiHo BUOpaB OM ONTUMaJbHUM MPOEKT pEKIaMHOT KaMIaHii.

b. [opanuBcst 6 31 cBOIMH TIJIETIMMU, BUCITyXaB MPOTO3UIIi, @ 3T0JJ0OM CaMOCTIITHO
Ou PUIHSB PIlICHHS.

B. CnuibHO 3 miafieriuMuy nrykaB Ou ONTUMadbHUN BapiaHT PillICHHS.

I'. IloBHICcTIO neneryBaB OW TOBHOBaXEHHSA 13 BUOOPY ONTHUMAJIBHOTO MPOEKTY
peKJIaMHO1 KOMITaH1i IMiJIETJIUM.
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PO3a1L1 Ne2. «EJIEMEHTH KAJIPOBOI'O MEHEXKMEHTY »

IIpakTnune 3ansaTTa Ne2.1
Tema podoTu: «CyTHICTb 1 BUJIU KaJIPOBOT'O TJIAHYBAaHHS)
Merta: 3'1cyBaTu CyTHICTh, IPU3HAYCHHS 1 BUJU KaJpPOBOIO IJIAHYBaHHS
ILinan

1. Po3rasinyTH CyTHICTB, METY 1 3aBAaHHS KaJIPOBOTO IJIAHYBaHHS
2. 3'scyBaTu 0COOIMBOCTI OCHOBHUX BUAIB KaJIPOBOTO IJIAHYBaHHS
3. O3naiomutHcs 31 ckiagoM 1Hdopmalii, HeoOXiTHOI IS BUKOHAHHS pPO3PaxyHKIB
MOTOYHOI 1 MPOTHO3HOT MOTPeOU B Kajpax

IuTaHHs 1151 00rOBOPEHHS:
1. SIka meTa KagpoOBOTO MJIAHYBaHHS ?
2. Ha saxi BIANOBIA1 1a€ MUTAHHS KaJpOBE TUIAHYBAHHS ?
3. SIxa MeTa aHai3y BUKOHAHHS TUIaHY 3 YUCEIBHOCTI MepcoHary?
4. llo BKIIOYAE KaAPOBE TUIAHYBAHHS?
5. Ha3BiTh BUM TU1aHYBaHHS ?
6. lllo nepenbavyae koMIIeKCHa KaJpoBa rporpama?
7. llo BKIIIOYAIOTh MEPCIIEKTUBHI KaIpOBI TJIaHU?
8. SIki MOKa3HUKM XapaKTepu3ye MOTOYHUHN KaJIpOoBHil miian?
9. fka iHbopmarllis HeOOX1AHA )1 aHATI3Y HASBHOCTI IEPCOHATY?
10. Slxum BUMoOram Mae BiAMmoBigaTH iH(OpPMAIIis TIPO MepcoHa?

Jliteparypa: JI.1 c. 96-104; JI.2. c. 60-63; JI.3. c. 14-17.

Yunpasaincbka curyamnisa Nel

Bam Bummii KepiBHHMK Jla€ 3aBJaHHS BallOMy O€3MOCEPEIHbOMY MiAJIETIIOMY, SIKHI
y)Ke 3alHATUH BUKOHAHHSAM TEPMIHOBOI poOoTH. Bu 1 Bamr BUIIUN KEPiBHUK BBAXKA€TE
CBOi 3aBJaHHS HEBIIKIQAHUMU. Bu3HauTe HaWKpamuidi BapiaHT BHPIIMICHHS i€l
npobaeMu. BianoBiab oOTpyHTYHTE.

A. byny perenpHO JOTpUMYBAaTHCS CyOOpAMHAIli, HE CIepeyaTUCs 3 PIIICHHAM
HavyaJbHUKA, 3alPOTIOHYIO MiJIETIIOMY BIIKJIACTH BUKOHAHHS ITOTOYHOI POOOTH.

b. Bce 3anexxutp Bij TOTO, HACKIJIBKH aBTOPUTETHUH SISl MEHE HaYaJIbHHUK.

B. CipoOyro y3roauTu 3 Ha4yaJdbHUKOM MPIOPUTETHICTH BHUPINIYBAHUX MiJJICTIUM
3aBJaHb TEIep 1 Ha MalOyTHE.

I'. ArpecrBHO BHCIIOBIIO CBOIO HE3TO/Yy 3 PIlICHHSM HayaIbHUKA.

JI. B iHTepecax cmpaBu CKacyl0 3aBlIaHHS HAYallbHUKA, HaKaXy IMIIJIETIOMY
MIPOJIOBKYBATH MOYaTy poOOTY.

Ynpasiaincbka curyanis Ne2
Bu kepyeTe 10BOJI 3HAYHUM MIAPO3AIIOM, BUKIMKAETE I PO3MOBH IIOI0 BaXKJIUBOI
CIIpaBH OJIHOTO 13 KepiBHUKIB cekiii. [lix gac po3MoBH HecmoAiBaHO JA3BOHUTH TEIE(OH,
OoOTpyHTY#TE CBOI Ali:
A. He 3Bepraroumn yBaru Ha J3BIHOK, ITPOJIOBXKYETE PO3MOBY 3 MIIJIETIUM 1 JOBOJUTE
il 10 KiHIIS.
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b. Bubauaetech, mnepepuBaeTe poO3MOB 1 SKOMOIa KOPOTIIE PO3MOBISETE IO
Tenedony.

B. JlaeTe BKa3iBKY CEKpeTapio BIAMOBICTH HA TeAe(OHHUN BUKIUK, HE MPUMUHSIOYH
PO3MOBH.

IIpakTuyne 3aHATTH Ne2.2
Tema podoTu: «Opranizanis KaIpoBOro IIaHyBaHHS
MeTa: po3riasiHyTH 0COOJMBOCTI OpraHizailii KaapoBOro MiaHyBaHHS
ILnan

1. ChopmyBaTu ysiBIICHHS BITHOCHO METO/[1B BU3HAUCHHS NOTPeOU B KaJpax opraHizarii
2. Po3rasiHyTH 30BHIIIHI 1 BHYTPILIHI YUHHUKH MAPKETUHTY MEPCOHATY
3. 3'sicyBaT OCOOJIMBOCTI MPOTHO3YBAaHHA B YIPABIIHHI MEPCOHAIOM 1 MOro OCHOBHI
3aBJIaHHS

IIuTaHHs 1J151 00rOBOPEHHS:
1. Ha3BiTh OCHOBHI METO/IM TUTAHYBAHHS 1 IPOTHO3YBaHHS KaJAPOBOi POOOTH.
2. [1ist yoro npu3HAYEHI METOIU TUIAHYBaHHS 1 MPOTHO3YBaHHS KaApoBOi poboTH?
3. SIx BU3HAuUMTH 0a30BY 13arajibHy NOTpedy MiANPUEMCTBA Yy Kaapax?
4. Sk po3paxoBy€EThCS YUCETBHICTh aMIHICTPATUBHO-YNPABIIHCHKOTO MepCOHATY?
5. lllo Take MapKeTUHT MEepCOHANY 1 K1 HOro 3aBJaHHs?
6. Illo € mxepenom iHpopMaIrii 1y epcoHaI-MapKETUHTY?
7. Ha3BiTh BHYTPIIIHI Ta 30BHIIITHI YUHHUKHA MApKETHUHTY MEPCOHATY.
8. Ha3BiTh OCHOBHI HaNnpsIMU NEPCOHAI-MAapPKETHHTY.

Jliteparypa: JI.1 c. 96-104; JI.2. c. 63-68; JI.3. c. 14-17.

3apaua
IIpoBeniTh po3paxyHku 6a30B0Oi 1 3arajgbHOI MOTPEOU Y KaJpax, a TAKOXK YHUCEIbHICTh
aJMIHICTPATUBHO-YIPABIIHCHKOTO TIEPCOHATY MIANPHEMCTBA, HA SKOMY BH IIPOXOJIMIIH
NIepeINITIOMHY TPAKTHKY.

YnpasiaiHcbka cuTyanif

VY mpoekTHIN opradizailii 4ac BiJ] 4aCy BUHUKAIOTH CYMEPEUYKH MK 3aCTYIMTHUKOM 3
MapKETUHTY 1 TOJIOBHUM OyXrajaTepoM 3 MPHUBOIY peaitizaiii BuOpaHoi (1 moropkeHoi Ha
CHUIPHOMY 3aCilaHHI TPEICTaBHUKIB I1HCTUTYIIMHOTO pIiBHS Ha 4YOJIi 3 BaMH SK
JTUPEKTOPOM)  CTpaTerii 3aJ0BOJICHHS TOTped CHOXXKMBAa4diB dYepe3 HEBIAMOBITHE
¢dinancyBanusa. ['onoBHUil Oyxrantep oOMexye OIOMKET sl peanizallii HOBUX 1JIEH,
KepyIOYNCh (DIHAHCOBUMHU pPO3PaXyHKaMH MPAIIBHUKIB MiIMOPSIAKOBAHOTO ITiIPO3ILTY.
Barri i moo BupimeHHs i€l KOHMIIKTHOT CUTYaITii:

A. 3acTocyere 10 TOJIOBHOTO OyXrajaTepa IPUMYC, IOTPOXYIOUd HoMy abo
3MEHIIICHHSM 3apIUIaTHi, 200 3BUTBHEHHSIM 3 pOOOTH.

b. BizpMere cnpaBy (¢iHaHCyBaHHS HOBHUX IMPOEKTIB y CBOI pyku. Baimia poBipeHa
oco0a Oye nepeBipsaTy (PiHAHCOBI PO3PAXYHKH.

B. CtBopute komiteT i mneperisgy (PIHAHCOBUX PO3PAXyHKIB (BHYTPILIHHOTO

ayJury).
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I'. Bamni npono3uii.
BianoBigs oOrpyHTYyiiTE.

IIpakTuyHe 3aHATTH Ne2.3
Tema podoTu: «YnpaBiiHHS OpoLecaMy aJanTarii»
Merta: 3'acyBat 0COOJIMBOCTI YNPaBIIHHSA MMPOIECaMy aJaNnTallii npaniBHUKIB
ILnan

. Po3rasiHyTH CyTHICTB 1 BUJIM afanTallii nepcoHaty opraHizarii
. 3'sIcyBaTH L1 1 3aBAaHHS TPYAOBOI aanTarnii
. BusHaunti 0cOOIMBOCTI yNpaBIIiHHS MPOLECOM TPYI0BOi aganTaiii

IuTaHHs 17151 00rOBOPEHHS:

. Illo Take agamnTariist nepcoHanry?

. Ha 1o cripssMmoBana aganTariisi nepcoHany?

. Hanaiite Bu3HaUYCHHS MOHSATTIO «TPYAOBA aJaIlTallis IepPCOHATY.

. lIlo Take mepBMHHA 1 BTOPUHHA a/IaMNTallisl IepCOHATY?

. Illo Take BUpoOHMYA 1 TO3aBUPOOHNYA alaNTaIlis IEPCOHATY?

. Ha3BiTh Ta oxapaktepusyiite BUAX BUPOOHMUYOI ajjanTallii mepcoHany.

. IIlo Take ekOHOMIYHA 1 COLIAIBHO-TICUXOJIOTTYHA aIanTallis nepcoHany?
. Slka meTa 1 3aBIaHHs ajanTailii mpaiiBHUKA 3 TOUYKH 30py poOOTO1aBIIs ?

SIka meTa 1 3aBJaHHA anaHTauu 3 TOYKH 30Dy HpaHIBHI/IKa?

10. Ha3BiTh Ta 0XapakTepu3ylTe eIeMEHTH yIPaBIiHHS TPYI0BOIO aJanTaIll€lo.
11. o cnig BpaxoBYyBaTH MPH YNPaBIiHHI IPOIIECOM TPYIOBOT aanTaiii?
12. Ha3BiTh Ta 0XapakTepu3yiTe eTanu Mnpoiecy TpyA0BOi alanTallii nepcoHay.

Jliteparypa: JI1.2. c. 26-34; J1.3. c. 25-26.

YnpasiiHcbka CUTyallif

Mononuii mpamiBHUK, HEIIOJABHO TPUUHIATHH Ha pOOOTYy, HE CHPABISETHCA 3
MOCTABIICHUMH TIepe/]l HUM 3aBAaHHSIMU. lle mpu3Beno 10 BUHUKHEHHS y HBOTO CTpPECY.
BubepiTh 13 HaBeIeHUX HUXKYE BapiaHTIB Ti,AKi, HA Bally JYMKY, JaAyTh 3MOTY BUPIIIUTH

110 TIpoOIeEMYy:

A. Bubpatu Toit Tum i oOcar poOiT, KU BiAmoBizaB OW 3110HOCTSIM,TIOTpedam i

HaxujaM IpalliBHUKA.

b. 3anpononyBaTi MpariBHUKOBI MUIBIOBY BINMYCTKY, SIKA JacTh 3MOTY YaCTKOBO

3MEHIIUTH CTPEC.

B. [Ipu3HaunTi HacTaBHUKA, KU O TOTIOMIT MOJIOZIOMY TPAIliBHUKOBI po3iOpaTucs

3 ITIOCTAaBJICHUMM IICPCA HUM 3aBAdHHAMU.

I'. 3anpononyBaTH HAIMCATH 3asBY Ha 3BUILHCHHSI.
BianoBigs oOrpyHTYyiiTE.
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IIpakTuyne 3anaTTH Ne2.4
Tema podotu: «Opranizanis cucteMu 1 GopmMu nIpodeciiiHOro HaBYaHHS
Meta: po3riisiHyTH Ta cPOpMyBaTH YSABJICHHS 00 OpraHizalii cuctemMu 1 Gpopmu
npodeciifHoro HaBYaHHS
ILinan
1. 3'sicyBaTi 0cO0JIMBOCTI OpraHi3allii CACTEMU HaBYaHHS MEPCOHAIY
2. Po3rasinyTl opMu 1 METOAM MPOPECIHHOr0 HaBYaHHS, MIATOTOBKY POOITHUYMX Ka/IPiB

IluTranHs 1151 00rOBOPEHHS:
1. SIxa MeTa HaBYaHHA NIEPCOHATY?
2. l1lo 3a0e3neuyye HaBYaHHS MEPCOHATY?
3. [llo HeoOXxiaHO /Ui MPAaBUIIbHOT OpraHi3allii HaBYaHHs epcoHary?
4. 1llo BKiIIOYa€E cucTeMa HaBUYaHHA MEepCoHaTy?
5. Sxi i npogeciiHoro HaBYaHH:;?
6. SIxi mpoOyieMu oprasizalii CMHCTEeMU HaBYaHHS MepcoHary?
7. 1o Take npodeciitHe HaBYaHHS TIEPCOHAITY?
8. Ha3BiTh Ta oxapakTepusyite popmMu HaBYaHHS HA POOOUOMY MiCIIi.
9. Ha3BiTh Ta oxapakrepusyiite (opMu HaBYaHHS 1032 pOOOYUM MICIIEM.
10. o € MeToro npodeciitHoro HaB4aHHSI POOITHUKIB?
11. Iy yoro 3a1MCHIOETHCA MEPENIAroTOBKA pOOITHUKIB HA MIIPUEMCTB1?
12. Ha3BiTh (popMHU TEOPETUYHOT MEPETIITOTOBKU IEPCOHATY.
13. Ha3Bith Ta oxapaktepusyiite opMu HaBYaHHS HOBHX IPaIliBHUKIB Ha BUPOOHHUIITRI.

Jliteparypa: JI.1. ¢. 133-145; JI.2. c. 135-139.

Yupasiincbka curyanis Nel

Ha omHOMy 3 KOHAMTEPCHKUX MiANPHEMCTB BUHUKJIA KOH(IIKTHA CHUTYyalllsl MIiX
JBOMa TMpalliBHUKAMU BIIJUTYy MapKeTHMHTY 3 TPUBOJY €THYHOCTI TIOKa3aHOl
TeaeOaueHHs M peKJaMH iXHbOi mpoaykiii. IIpo peknamMoBaHmii BMICT BadeabHOTO
0aTOHYMKAa, Ha JyMKY OJIHOTO TMpAaIliBHWKA, HE BIANOBINAB miiicHOCcTI. Bamri aii, sk
KepiBHUKA IILOTO BIIJILTY:

A. 3amumutu Bce sk €. Pexiama 3aBxau 34€OUIBIIOrO HE BIAIIOBIiAac MIACHOCTI. Y
KOH(MITIKT MK MPaIiBHUKAMU HE BTPYYaTHCH.

b. CnpoGyBatu npuxoBatu cripaBy. CTOpoHaM, 110 KOHPIIKTYIOTh,HAATH MPEMIIO.

B. 3BepHyTHCS Ha TenebadyeHHS 3 IPUBOY TTOMUITKH.

I'. PozibpaTucst caMOCTiitHO, MOKJIMBO, TPUBOTA (PaIbIIINBA.

J. Jonogictu nupektopoBi. CKIMKATH KOMICIIO JIJIST PO3TISIY IbOTO MUTAHHS.

E. Lro nmpoGnemMy po3TIsiHYTH JIMIIE CEPE/T MPAIiBHUKIB KEPIBHOT TPYIIH.

Binmosine oOrpyHTYHTE.

Ynpasiaincbka curyanis Ne2
Karepuna BrnacoBa 3akinumma  mcuxonoriunuii  (axymbrer  JIbBIBCHKOTO
HallloHallbHOrO  yHiBepcutTery 1iM. [. @paHka, 0OTIM acmipaHTypy 1 3axucTuia
KaHIWJIATChKy  Aucepramito Ha Temy «Herpamuimiiini  MeToam  po3B’s3aHHS
MDKOCOOMCTICHUX KOH(IIIKTIB y TpyaoBomy kosiektuBi». Ilicis 10 pokiB pobotu
BHUKJIaJlaueéM B OJHOMY 3 BY31B BOHA IMEpeililyia Ha IMOCaay KOHCYJIbTaHTa A0 LIEHTPY
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ncuxosoriyHoi gonomoru. IIporsarom 3 pokis Katepuna 3alimanacs HagaHHSAM IPaKTUYHOL
JOTOMOTH [JITSM 13 HEOJAaronojy4HUX POJUH, BUPIIIEHHAM KOH(QIIKTIB y IIKOJax 1
yCTaHOBaX, KOHCYJIbTYBaHHSM IpEACTaBHUKIB palloHHOI aaMmiHicTpauii. Pobora naBana
Karepuni Benuke 3aJ0BOJICHHS, J103BOJsUIa JONOMAraTd MAiTAM, BHUKOPUCTOBYBAaTH Ha
MPaKTULl TEOPETUYHI 3HAHHS, 3yCTPIYaTUCS 3 LIKABUMHU JIOJbMU. Y TOM K€ yac 3apIuiaTh
Jebp BUCTa4yayo, 00 3BECTU KIHII 3 KIHIEIMA. ToMy, KOJUW OJIHUH 31 3HaOMHX
3aMpoNOHYBaB il MOcaay HavyaJbHUKA BIAJLTY KaJpiB BEIUMKOIO CHUILHOTO MiANPUEMCTBA
3 okyagoMm, 1mo B 10 pa3iB mepeBuuIuB HUHIIHINA, KartepuHa gyske 3alikaBuiiach HOro
Mporo3uli€ro. YcmimHo npoimosmu cniBdeciny 3 kepiBHukamu CII, BoHa mnpuiiHsana
MPOTMO3UIlII0, BBaXKalUM, [0 3HAHHS TICUXOJOTil, aHMJIINChKOI MOBHM, HABHYKHU
KOMYHIKaIli1, TOCBIJ poOOTH BHKJIaJa4a 1 KOHCYJIbTAHTA JO3BOJIATH il JOMOITHCS YCIIXY B
poOOTI, sika MpuBadiIOBaja HE TUIBKM BHCOKMM 3apOOITKOM, ajie ¥ MOMKIMBOCTSIMU
npodecitHOro po3BUTKY, poOOTOI0 3 1HO3EMHUMU (DaxiBISIMU, MOI3KAMHU MO KpaiHi 1 3a
kopzioH. Ha mouatky cBoro nepinoro po6odoro nusa Karepuna nposena 01M3bKO FTOJIUHHU 3
reHepanbHuM aupekTopoM CII, sikuif MosicHUB, MO BIH OYIKY€ BiJ HavyaJbHUKA BLIALTY
KaJipiB: opraxizaiii npodeciiiHOro HaBYaHHSI, 3A1MCHEHHS KOHTPOJIIO 3a MPUHOMOM Ha
poOOTY 1 YHCENBHICTIO CHIBPOOITHHMKIB, BEICHHS JOKyMmeHTaiii. Yepe3 THXACHb
Npe/ICTAaBHUK 3aX1IHOro MapTHepa mpoBiB 3 KaTeprnHOlO O/HOJCHHE HAaBYaHHS OCHOBaM
yIpaBIliHHS [IEPCOHAJIOM, 1 BOHA MOYasia 3aCBOIOBAaTH 0COOJIMBOCTI HOBOI mocaau. Pobora
BUSBHJIACS 3HAYHO CKJIAIHIIION, HiX Npunyckana KarepuHa — IecITUrOIMHHUNA pOOOYNi
JieHb, TPUBAJIl HapaJy 3 TEXHIYHUX MMUTaHb, ki KaTepuHa He po3ymina, YUCICHHI MUTAHHS
1 CKapru psAOBUX CHIBPOOITHUKIB, HEOOXIAHICTh TOTYBATH MICSYHI 3BITH JJIs 3aXiTHHX
naptHepiB. bpakyBanmo wacy, mo0 mnocrnatd — He Te 00 Yy3araJbHUTH BpPaXKEHHS,
MOJYMAaTH TPO MOXKJIMBI 3MIHHU, SIK 1i HaBYaB CIEIIIICT 3 €BPOMEHCHKOrO BIIIUICHHS.
Hezabapom BHHMKIA Tiepiia KpU30Ba CHUTYallid: BUKOHYIOUM PEKOMEHJallii mapTHepa,
Karepuna mocraBmiia TUTaHHS NP0 HEOOXIAHICTH CKOPOYEHHS HEBHUPOOHUUYUX
NpaIiBHUKIB, YAM BHUKJIHMKada OypXJIUBY pPEAKIII0 TUPEKTOpa 3 BUPOOHUIITBA, SKUM Y
pi3kiii (opMi 3BHHYBAaTHB 1ii B HEKOMIIETEHTHOCTI 1 HemocBigdeHocti. Karepuna
po3Iutakanach 1 Oumbplne 10 1€l TeMH He mnoBepTanacs. Uepe3 Micsip TeHepaabHUN
JTUPEKTOP BUKIMKAB 10 ce0e HadallbHWKA BIAAUTY KaJpiB 1 MOMPOCHUB IOSICHUTH, YOMY
3aXiIHUM TMapTHEp HE OJIepXKaB IIOMICIYHOTO 3BITY 3 IMepcoHany. BusBmiocs, Mo
Karepuna npocto 3a0yna mpo Hporo. Ille uepe3 TwxIeHb CTalOCs HOBA HENPUEMHICTE:
Karepuna mimnuia 3 poGoTu paHiiie 3BU4aifHOTO, 1 He Oyina Ha Miciri, Koiau Oyna moTpiOHa
reHepalbHOMY JHUPEKTOPY, SIKUA BHCKa3aB HACTYITHOTO pPaHKY CBOE HEBIIOBOJICHHS
po0OOTOI0 HayanbHWKA BiAaLTy KaapiB. Yepe3d TmwkineHp Kartepuna monmana 3asiBy Mpo
3BUIHHEHHSI.

[Iutanus.

1. SIx MOXHa oXapaKTepu3yBaTH CUTYaIlil0, B sKiii 3HaxonuThest Katepura Brmacosa?
Yomy BoHa xoue 3anumutu CI1?

2. Hackinpku 00OB’SI3KM HadalbHUKA BiIIUTY KaapiB BIAMOBITAIM OYiKYBaHHSIM
Karepuaun? Un mana BoHa HeoOXigHI podeciiiHi SKOCTi 1 MOTHBAIlIIO JIJIT POOOTH Ha IiH
nocami?

3. SIx Bu omiHtoete pimenHs kepiBHUNTBa CII mpusnauntun Katepuny BnacoBy Ha
nocanay HavanbHuka Bigauny kaapiB? Illo B ii Oiorpadii roBopuio Ha KOPUCTH LIBOTO
pimenHs? [1{o mMano 6 HACTOPOKUTHU KEPIBHUKIB CILIBHOIO MIANPUEMCTBA?

4. Yu Bignosinano opraHizoBaHe myisi Karepunu HaBuanHs ii nmotpedam? Illo 6 Bu

20



3aMpONOHYBAJIM 3aMICTh UM Ha JOJIATOK 10 3p00JIEHOr0?
5. 1o 6 BM 3p0o0MIM HA MiCLIl FTEHEPATIBHOTO JUPEKTOPA 13 3a5BOKO MPO 3BUILHEHHA?

IIpakTnune 3anaTTa Ne2.5
Tema podoru: «IlifrOTOBKA yIPaBIiHCHKUX KaPIB i Kap'epa»
Mera: 3'scyBatd OCOOJIMBOCTI MIATOTOBKM YHPABIIHCHKHX KajpiB 1 KepyBaHHS
Kap'€poro
ILnan
. PO3risiHyTH MiArOTOBKY YIPaBIIHCHKUX KaJpiB
2. ChopMyBaTH ysSBJICHHS 100 MOHATTS TPYJAOBOI Kap'epu, BUJIIB Ta HANIPSMIB Kap'epu

-

IuTanHs 1151 00rOBOPEHHS:
. 3 4oro ckjiajjaeThes Oe3nepepBHe HAaBYAHHS MpalliBHUKA?
. Ha3BiTh Ta oxapakrepusyiite Buau npodeciiHoro HaBuYaHHs KEPIBHUKIB 1 CIIELIaIICTIB.
. Ha3BiTh (hakTOpu MoTHBaIlli TPAL[IBHUKIB JO HaBYAHHS.
. HapaliTe BUBHaYEHHS MOHATTIO «Kap'epay.
. Ha3BiTh Ta oxapakrepusyiite BUAN Kap'epu.
. SIxi 3aBaHHs MIIaHYBaHHSA, YIPABIIHHS 1 pearizalii kap'epu?
. SIki YNHHUKY BIUTMBAIOTH HA yCHiX Kap'epu?
. Ha 110 30pienTOBaH! 1111 JIFOIMHU TIPU BUOOPI Kap'epu?
9. Ilo Take 1 AJi YOO 311HCHIOETHCS TUIaHYBaHHS Kap'epu?
10. 1o Take po3BUTOK Kap'epu?
11. s 9oro po3po0asieThes Kap'eporpamma?
12. Illo oxgepskaTh MpaIiBHUKY 1 Opraxizairis npu GopMyBaHHI KaIpoBOTo pe3epBy?
13. o Take kap'epuzm?

01N DNk~ LW -

Jliteparypa: JI.1. ¢. 133-145; J1.2. c. 139-149.

YnpasJiiHcbka CUTyaIlif

bararonamionanpHa kopmopaiiis «CaTtypH» Todajiia cBOi omepariii B YkpaiHi 3i
CTBOpeHHs TphoX cruibHUX mianpueMctB: CII «Cxiny, «IlerTtp» 1 «3axin». Ha omniit 3
MEepIIUX HapaJ MO0 BU3HAYEHHIO CTpATeril YHmpaBiiHHS IUMU KOMIIAHISIMH, MPOBEIACHOIO
pETioHaJbHUM BIllE-TIPE3UACHTOM, OYJI0 MPUWHATO PIMICHHS MPO HEOOXIAHICTh HABYAHHS
BCIX KEpIBHUKIB OCHOBaM ympaBiiHHSA (iHaHcamu. Po3poOka mporpamu it opraHizarlis
MIPOBE/ICHHS HaBYaHHs Oyia TOpydeHa perioHAIbHOMY IUPEKTOPY 3 JIIOJICBKUX PEeCypciB.

[Ticas TppOX MICSIIIB HAMPY>KEHOI CHUTBHOI poOOTH (PiHAHCUCTIB 31 MITA0-KBAPTUPH
«CatypHa» 1 BHKJIAJadiB MICIIEBOI IIKOJIM YIpaBIiHHSA Oyna CTBOpeHa IT STHIICHHA
mporpama, siKa PO3KpHUBAa€ OCHOBH YIPABIIHHS (piHAHCAMHU B Cy4YacHId Kopropariii,
nmosicHIoe  crienn(iky KOMIaHii, a TaKoXX TMOPIBHIOE aMEpPUKAHCBKY CHCTEMY
OyXTanTepchbKOTO OOMIKY 3 BITYM3HSHOK. [IUpEKTOp 3 IMIOACHKUX PECYPCiB 3aIUIIUBCS
TyKe 3aJI0BOJICHHI MPOTPaMOI0 1 HaJ(iCIaB JUCTA 10 KOXKHOTO 31 CIIJIBHUX MAMPUEMCTB 13
MPOMO3UIIIE€I0 HAMPABUTU MO 5 KEPIBHUKIB HA Mepuiui Kypc HaBuaHHs. Ha mpeBenukuii
MOJIMB HACTYIMHOTO JIHS BiH MOOAYMB BIATOBIAL OJHOTO 3 JUPEKTOPIB, IO BIAMOBHBCS
HaJICTIATU CBOIX CIIBPOOITHUKIB HA «HEB1JOME MOMY HaBYaHHS». J{UPEKTOp 3 JTHOJCHKUX
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pecypciB 3BEpHYBCSI O HbOTO 3 BIAMOBIJHUM JIUCTOM, 3aKaJaBIIM BUKOHATHU PIIICHHS
BilLIE-TIPE3UJICHTA, a TAKOX JOKJIaJHO OMHCABIIMN 3aBJAaHHS 1 3MICT POTPaMHU.

Yepes Tpu AH1 Oyna oTpuMaHa BilNoOBiab, B ki qupexrop CII moBigomiisB, 1o oro
KEpIBHUKM «Ill€ HEe JO03pUIM IJs LI€l mporpaMmy». Y pe3ylbTaTi Ha MNepIliid mporpami
HaByanucs 10, a He 15 4onoBik, 1 kopriopariis 3a3Haia (piHAHCOBUX 30UTKIB.

[IuTanns

1. YV yomy npuunnu koHDIikTy? [I[poKOMEHTYHTE MO3HULIIT CTOPIH.

2. Ik BU oOIIHIOETE A1i AUPEKTOpa 3 JIOJCBKUX pecypciB? Sk BU oOliHIOETE il
nupektopa CII?

3. SIk moxxHa Oyn0 O YHUKHYTU KOHQIIKTY?

4. 11lo Mae poOuTH B Takiid cuTyallii AUPEKTOP 3 JIOJCHKUX PECYPCIB?

YnpasiaiHcbka cuTyaunis

[TaBno I'eopriiioBuy Heuunopenko kepye B3yTTeBOIO (habpukoro «CTpijay NpoTsIroM
15 pokiB. Uepe3 nBa poku BiH 30UMpa€ThCsl BUWTH Ha MEHCIIO 1 LIJIKOM NPUCBATUTU cele
yno0JIeH1i crpaBi — BUPOIIYBAHHIO I1aa100yciB. K 10CBIIUEHUN KEPIBHUK BIH PO3YMIE,
0 TIOBMHEH 3aBYacCHO MiAiOpatu 1 miAroryBatd coOi cmaakoemid. lle Tum Oimbin
BaXXJIUBO, 110 «CTpiga» MepexuBae HE HAWKpallll 4acu: oOCITH BUPOOHHUIITBA MAJal0Th,
npoaykiis (Gpabpuku He BUTPUMY€E KOHKYPEHIIIi 3 IMIIOPTHUM B3YTTSIM, MPAI[IBHUKU HE
OJIEPXKYIOTh 3apO0ITHOT TIJIaTH MPOTATOM TPHOX MICSIIIB, 3acTapijiic 00JiaJHAHHS BUMAarae
3aminu. [laBno ['eoprifioBud po3risijgae Tpu MOXKIMBI KaHIUAATYpH Ha CBOIO MOCaay —
Onexkcanap Illaxpaii, Ipuna CemenoBa Ta Irop CiBepcbkuid, ajge HE MOXKE 3POOHUTH
OCTaTOYHUM BHOIp (TaOIUIIFO).

O.111axpaii I. Cemenosa I. Cisepcbruii
Bik 45 41 54
Ocgita Buuia, inxenep- Buuia, inxenep- | Buma, inmkenep-
EKOHOMICT TEXHOJIOr MeXaHiK
JaiiMana Hauansuux sigainy lonosuui ["onosuui
nocana 30yTy Ta nocrauyaxHs (1 texHonor (5 p.) | inxenep (11
piK) poOKiB)
Hocsin 3 poku — red. dupexkrop |1 pik — 3acr. 4 p. —romn.
poboTu TOB «['opuszonT» roJl. TEXHOIIOrA | iHKeHep
(Ycranoska Metanesux | 3 poku — Hau. 5 p. — Ha4. BUPOD.
JBepeii) Lexy 4 poku — Hau.
3 poku — Hexy
iHmeHep 3 30yTy | 3 pokuH —
3 poku — Opuraaup
iHMeHep 6 p. — TOKap
TEXHOJIOT (yce — | (yce —3asoj
«Crpina») METAIOKOHCTPYKLL
iif)
Hasuuku Jnobpi BIAMIHHI cepeiHi
KOMYHIKaLii
Crapanuict | nodpa BIAMIHHA Ha 3BUYAIiHA
b
Apropurer | cepenHiii BUCOKUH BUCOKHII
Y KOJIEKTH Bi
Anamituuni | nodpi HAJ3BHYAlH] Jnobpi
3110HOCT]
Hanonernu | Hajzsu4daiina BUCOKA BUCOKA
BiCTh
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IIutanns:
1. Koro 6 Bu nopagunu [laBny I'eopriiioBuuy gk cnaakoemiis? Yomy?
2. CkIaqiTh IHAUBIAYaJIbHI TJIAHU PO3BUTKY JJISI KOYKHOTO 3 KaHUIATIB.

IIpakTuune 3aHATTH Ne2.6
Tema podotu: «Bnaga 1 kepyBaHHs EpPCOHATIOM
Meta: po3ryiiHYyTH BUAM BiIagu 1 CHOPMYBAHHS YSBJIEHHS IIOAO OCOOJIMBOCTEH
KEpPYBaHHS [IEPCOHAIOM
ILnan
. Posrasinyt 0oco0nuBOCTI Biaau y (ipMi: KEpyBaHHS IEPCOHATIOM

p—

2. ChopMyBaTH ysSBJICHHS 11100 MOTUBALlIi €(pEKTUBHOCTI Ipalli 1 KepyBaHHS EPCOHATIOM
IIuTaHHs 17151 00rOBOPEHHS:

1. HanaiiTe BU3HAUEHHS ITOHATTIO «BJIA/Ia.

2. Sk Bnaga noB'sd3aHa 3 BOJIEIO?

3. SIki BUAUISIOTH THITH BOJI1?

4. SIki eneMeHTH BKJIIOYAE OopraHizalliiiHa OCHOBa BOJIi?

5. lllo € incTpymMeHTOM Biaau?

6. Illo Take Bnaga kepiBHUKA?

7. UuM BIIPI3HAETHCS TIOHATTS «BIaga» 1 «Cuiia»?

8. I1lo Bxirouae 6a3a Biuagu?

9. Ha3BiTh cuiwm, 110 JAi0Th HA MEHEKepa, MIJIETIINX, CUTYaIlto.

10. HapaiiTe BU3HAYCHHS MMOHITTIO «MOTHBAIIISI.

11. SIxi ocobmuBoCTI miaxoay o hopmyBanHs motuBailii @. Tetmopa?

12. OxapakrepusyiTe niaxin 1o dopmyBanHs moTuBalii J{. Mak-Iperopa.

13. Ha3BiTh mpruMHM ACUBHOCTI MpaIliBHKUKA 3T1IHO «Teopil Y».

14. SIxi MmoTHBYIOY1 (haKTOPH Ta MPUHIIMIIN BILIUBY Ha Jitojen BuaLIse «Teopis Y»?
15. Hamaiite xapakTepuCTHKY €KOHOMIUHIM MoTHBaIIii 3rigHo «Teopii Y».

Jliteparypa: JI.2. ¢. 107-120; JI.3. c. 107-120.

YnpasiaiHcbka cuTyanif

Poznounnaroum po6oty B AT «ImxcepBicy» Ha mocaji aupekTopa 3 nepconainy, Onpra
SIHKOBCBHKA 3HAJA, [0 CTBOPEHHS HOBOI CUCTEMH KOMIIEHCaIlii Oy/ie OJTHUM 13 TOJIOBHUX ii
3aBlIaHb. oMy 3 TEpIIOro poOOdYoro MHsS BOHA CIpoOyBaja JIOCKOHAJIBLHO BUBYUTH
cucteMy 3apoOITHOI TuIaTH B i Opradi3aimii, 1o 3aiManacs MpoAakeM, MOHTAXKEM 1
00CITyroByBaHHSIM 1HKEHEPHOTO yCTaTKyBaHHS. 3a nBa TwkHI Onbra BcraHoBmia:iz 204
cniBpoOiTHUKIB «lmXKcepBicy» 176 onmepKyBaiu TOTOAWHHY 3apoOiTHY TuIaTy, IO
pPO3PAaxXOBYEThCS MO CTaBKaX CEMHUPIYHOI JaBHOCTi, JO SKHX 3aCTOCOBYBAJHCS
BCTAHOBJIIOBAHI TE€HEPAIHHUM JHUPEKTOPOM KOEQIIIEHTH;KITBKICTh «BIAMPAIIbOBAHIX)
MPOTATOM MICSIl TOAWH Oyrna mocTiHOW — 41; MOHAAHOPMOBI HE BUILUIAYYBAJIUCS;
MOTOJIMHHA CTaBKa MEXaHIKa 3 00CIyroByBaHHs ckiagana 1,1 cTaBKM MOHTaKHHKA, Y TOU
4ac sIK Ha MICIIEBOMY PUHKY Ipallli MOHTaXHUKH 3apo0isiu B 1,5-1,7 pa3u Ouiblie, HIX B
«ImxcepBici». [InuHHICTL cepe MOHTaAXXHUKIB ckiianana 30% Ha pik, cepel MEXaHIKIB —
2%; moroauHHA CTaBKa BOJIS CKianaia 1,2 Bil cTaBKM MeXaHika 3 OOCIyroBYBaHHS, B
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IHIIMX opraHizauigx Boail 3apoOmsuin Big 80 mo 200% Bin 3apmatu B «lHXKcepBici».
[lnmunuicTs cepex  BoaiiB ckianana 50% Ha pik; aaMIHICTPaTUBHUM MepCcOHAI
«IHxCepBICY» OJep)KyBaB OKJIaJH, YCTAHOBJEHI TEHEPAIbHUM JUPEKTOPOM, SKI
NEPErasagaloThCsa «I0 MOXIUBOCTI». [liIBUILIEHHS 3apOOITHOI MJaTH aJMIHICTPATUBHOIO
MepcoHaly HE 3aBXkIMu 30irajJocs 3 TEperiisajioM IMOrOJMHHUX CTaBOK. [IMMHHICTH
aJMIHICTPAaTUBHOTO MepcoHaNy ckianaina 3% Ha pik; MPOTIroM MiBpoKy «IHKcepBic» He
MII 3allOBHUTH BaKaHTHY IIOCaJy HadyaJlbHUKA BIAAUTY NPOJAXiB, sl sKOi OYB
yCTaHOBJICHUH MocaoBuii okiiaa y 80% BiJl OKJIay T€HEpabHOTO TUPEKTOPA.

IIntanus:

1. SIki BUCHOBKHM MOHA 3poOuTH 13 310panoi Onbroro iHGopMmarrii?

2. lllo 6 Bu mopexomenayBanu Omb3i K NEpIIMH KPOK CTBOPEHHS HOBOI CUCTEMU
KOMITeHcaIii?

3. SIxa cuctema HalOUIbIIE TIAXOAUTH «IHKCEpPBICY»?

4. SIx 3anOBHUTH MOCAJy HayalbHUKA BIIJILTY MPOJAXKIB?

IpakTnune 3anarTsa Ne2.7
Tema podoTu: «®opMyBaHHS MOTUBAILIII»
Merta: 3'acyBatu 0cOOIUBOCTI (OpMYBaHHS MOTHUBAIIlT IPAI[IBHUKIB MIAIPUEMCTBA
ILnan
1. PosrnsiHyTH mporiec MoOTHBAIli 1 OCHOBHI (hakTOpu, IO BIUIMBAIOTh HA TIPOIIEC
dbopmyBaHHS MOTHUBAITIT
2. ChopmyBaTH SBJICHHS I10JI0 TEOPii MOTHBAIIii: 3MICTOBHI Ta MpollecyaabHi

IuTanus 1151 00TrOBOPEHHS:
1. Slka meTa MoTuBaIii nepcoHary?
2. Ha3BiTh Ta oXapakTepu3yiTe 30BHINIHI (PaKTOPHU MOTHUBAIIIi.
3. HanmaiiTe XapakTepuCTUKY BHYTPIIIHIM (haKTOpaM MOTHBAITI.
4. YuMm BIAPI3HATHCS MOTUBH Bij] CTUMYITIB?
5. SIki YMHHUKYU TOBEIIHKH TpalliBHUKA CJIiJ BPaXOBYBAaTH IPH PO3POOIIl MOTHBALIHHUX
3axoniB?
6. Illo Take BUHaropo/a rnepcoHany i ki € i BUgu?
7. Slxuii MeTOT MOTHBAITIT € TPOTHIIC)KHUM BHHATOPOJIi?
8. Ha mo cpsimoBane ¢opMyBaHHS MOTHBAIIITHOTO MEXaHI3MY?
9. Illo Take MOTHBAIIMHUI MOHITOPHUHT?
10. Ha3BiTh Ta 0XapakTepu3yiTe 3MICTOBHI T€Opii MOTHBAIII.
11. SIxi oco6MMBOCTI MpoIIECYaTbHUX TEOPId MOTHBAITIT?

Jliteparypa: JI.1. c. 146-157; JI.2. c. 120-129.

Ynpasiaincbka curyanis Ne2
CtuMynioBaHHS 1HTEpeCy N0 pOOOTH — JOBOJII BaXKIMBUN (HaKTOpP TOCHUIICHHS
TpyZnoBOi MOoTHBalLll. BubepiTh 13 HaBeJEHUX HUKYE BaplaHTIB TPU HalePEKTUBHIMI, SIKi
3a0€31euyIoTh 30UIBIIEHHS IHTEpeCY 10 BUKOHAHHS POOOTH:
A. KepiBHULITBO TOBUHHO JETalbHO 1HPOPMYBATH KOJEKTHB IMPO XapakTep
BUKOHAHOT HUMH POOOTH.
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b. Yac Big wacy BapTo 3MIHIOBAaTH JOPYYEHY MpaIliBHUKY poOOTY, 100 BOHA HE
HaOpuasa.

B. SIxkuio moTpiOHO CHOHYKaTH JIOAEH BUKOHYBaTH poOOTY, TO BapTo iX 00’€lIHATH
Tak, U100 JIOH, SIKI PO3YMIIOTh OJIH1 OJHUX, MPALIOBAJIA B OAHIN rpyIIi.

I'. JleranbHO MOSICHUTH NpalliBHUKAM XapaKTep poOOTH, TONOMOITH iM BUKOHYBATH i
0e3 300iB.

J1. PoOoTy A0LiIBHO Yac BiJl Yacy JOTMOBHIOBATH HOBMMU 3aBJAHHSIMU,0praHi3yBaTu
3MaraHHs 3a Hallkpaii pe3yiabTaTH.

E. Bka3aTu Ha NO3UTUBHI Ta HErATUBHI MOMEHTH B pOOOTI.

Ynpasiaincbka curyamis Ne2

BubepiTe Ta 00rpyHTYiiTE 111, SIKI, Ha Bally TyMKY, HalBaxJuBim y cutyauii. s
CTBOPEHHSI  COPHUSTIMBOIO  MOPAJIbHOTO  KIIMaTy B KOJEKTHUBI,  MOTHBaLii
BUCOKOE(EKTUBHOT TMpalll, PO3BUTKY IMpaliBHUKA SK OCOOMCTOCTI, SIK MpPaBUJIO,
BUKOPUCTOBYIOTh TaKi HallPsIMU BILJIUBY:

A. CTBOpeHHS B KOJIEKTHB1 YMOB B3a€EMOJIOBIPH, IOBAru 1 B3a€MOJIONIOMOTH.

b. 3abe3neueHHss KOXHOTO TMpalliBHUKA I[IKABOIO MEPCHEKTUBHOIO pPOOOTOIO, sKa
cnpusiiia 6 PO3BUTKY HOro TBOPYOIO MOTEHITIATY.

B. BusnaueHHs1 KO)KHOMY MpalliBHUKY HOro KOHKPETHHUX 3aB/IaHb, 110 BiMOBIIAIOThH
HOT0 pO3yMOBUM 1 (PI3MUHUM MOMKITHBOCTSIM.

I'. OG’exTHBHE OIIHIOBAHHS BHECKY MpalliBHUKA B pe3yiabTaTd (ipMHU 1 BIANOBIIHE
CTUMYJIIOBAHHS PE3yJbTaTy.

J. CTBOpeHHsI YMOB Ul PO3KPUTTS BCiX 3A10HOCTEM MiAJErauX,BCTaHOBIICHHS
pi3HUX GopM HaiiMy, TUTAaHYBaHHS MPOGECiitHOTO POCTY.

E. 3a0xo4eHHs KOJEKTUBY J0 €THOCTI 1 IUPOCTI HepopMaTbHUMU (hopMamu (BUI3IH,
CHUIbHE CBATKYBaHHS, CIOPTUBHI 3MaraHHs TOIIO).

IIpakTuyne 3aHATTA Ne2.8

Tema poootu: «IIpodeciitna MOOLIBHICTH 1 11JTOBA OITIHKA KaIPiB»

Meta: chopMyBaTH ysABICHHS BiTHOCHO MpodeciiiHoi MOOUTBHOCTI 1 ILJTOBOT OIIHKH
KaJIpiB

Ilinan

1. PosrasinyTr mOHATTS npodeciitHoT MOOUTFHOCTI KaapiB 1 pyX MepCcoHATY
2.3'icyBath  OCOOJMBOCTI JAUIOBOi OIIHKK KaApiB 1 CHUCTEMH METOMIB  OIIHKH
YIPABIIHCHKOTO TIEPCOHATTY

IIuTanHa 1151 00roBOpeHHs:
1. 1o Take MOOLIBHICTD MEPCOHATY?
2. JIns goro npusHavyeHa MOOUIBHICTh IEpCOHATY?
3. Ha3BiTh 0cOOMMBOCTI BHYTPINTHRO1 Ta 30BHINIHKOT MOOLTHHOCTI Ka/IPiB.
4. B dYomMy mNpOSBISETHCA OO0'€KTUBHUN, CyO'€KTHBHUN 1 XapaKTepOJOTIYHUN AacCHeKT
npodeciitHoi MOOLTLHOCTI?
5. SIki YMHHMKY BIUIMBAIOTh HA PYX NEpCcOHaTy?
6. Ha3BiTh Ta oxapaktepuzyiTe aOCOJIIOTHI MOKA3HUKHU TJIMHHOCTI KaIpiB.
7. HapaiiTe XapakTepUCTUKY BIITHOCHUM MOKAa3HUKAM IJIMHHOCT1 KaApiB.
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8. 17151 4oro 371MCHIOETHCS OLlIHKA NTepCoHaTy?

9. Sxi TpyaHOILLI IPU OLIIHKK KEPIBHUKIB 1 PaxiBI[iB?

10. SIxe 3aBmaHHs A1IOBOI OI[IHKU NIEpCOHATY?

11. Ha3BiTh Ta 0XxapakTepu3yilTe NPUHLIMUIIN OL[IHKU J1IJI0BOI OLIHKH IIEPCOHAIY.

12. SIki 0cOOIMBOCTI KUIBKICHHUX, SIKICHUX 1 KOMOIHOBAaHMX METOIIB JLI0BOI OI[IHKH
nepcoHary?

13. Ha3BiTh Ta 0xapakTepu3yiTe HalOUIbII MOIIUPEH] METOIH AUTOBO1 OLIIHKY IEPCOHAITY.

Jliteparypa: JI.1. ¢. 158-167; J1.2. c. 70-77; J1.3. c. 29-42.

3anaua
BusHaute BiIHOCHI MOKa3HUKU PyXy KaJpiB Ha MIANPHUEMCTBI, € BU MPOXOAMIU
NepeIUIIIOMHY IPAKTUKY.

YnpaBiiHCbKa CHUTyalic

Bitamiii Ilnak, reHepaibHuil aupekTop MDKHApOJHOTO WLEHTP y 3 HaBYAHHS
YIPaBIIiHHIO, 3BEPHYBCS /10 KOHCYJIBTAIIHHOT KOMIaHii, 10 MPAIOe B Taly3l yIpaBIiHHSI
nepcoHajgoMm. KepoBaHuil HUM LIEHTp mepepic, Ha NyMmMKy Bitamis, mexi HedopMallbHOT
opraHizaiii 1 Mae oTpeOy y (opMaIbHUX CHUCTEMaxX YMpaBIIiHHS, HAcaMIepe, CUCTEMI
OILIIHKH TepCOHaNTy. 3a TPH POKU CBOTO icHyBaHHs LIeHTp mepeTBOpHBCS 3 00’ €THAHHS
TPbOX KOJHIIHIX KOJIET — KOMITaHili 3 KOHCYNbTaIlii — B TIOTY)KHUW HAaBYAJIBHUN 3aKJa,
IO peanizye MecATKH MporpaM npodeciiHOro HaBuyaHHA. Y LIEHTPI Mmpaioe 15 mraTHUX
THCTPYKTOPIB 1 5 TEXHIYHMX CIIBpOOITHUKIB. BiTamiii TakoX NEpiOJUYHO 3ampoIIye
BUKJIAJ]a4iB 31 CTOPOHHU, 3 SIKUMH YKJIQJAalOThCA pa3oBl KOHTpakTu. LleHTp mpoBoauTh
HAaBUYaHHS KEPiBHMKIB, (axiBIiB 3 (iHAHCIB, OyXraaTepchbKOro OOJIKYy 1 CTpaTeTriuHOro
yIpaBIiHHA, POTIOHYIOYH 3arajibHI KypcH JUIsl BCIX Oa)KarouuX, a TaKOXK PO3POOIISIOUH
crieliajJbHl TporpaMu, Ha 3aMOBJIEHHs opraHizamiidi. Ha 4acTKy ocTaHHIX mpumagae 1o
70% ob6csry pooit Llentpa. Ha gymky Bitamis, mouaTkoBuii nepios «KOMIaHIi-poIUHI,
KOJIM KOKHHMH cTapaBcs 3 yCiX Cuil, 3aBepmuBcs, 1 LlenTp morpebye dhopmansHOi cucTeMu
OIIIHKA pOOOTH KOKHOTO POOITHHKA.

IIutanus:

1. Sxi o y cdepi yrpaBiiiHHS IIEpCOHATIOM CTaBUTh niepea codoro Llentp?

2. SIky cuctemy orinku Bu 0 3anpornonyBanu Onekcanapy?

IIpakTuune 3aHATTH Ne2.9
Tema podoTu: «ATecTallis i «ympaBlIiHHI KOMIICHCAITIEIO)»
MeTa: po3riasiHyTH 0COOIMBOCTI aTECTAIliil 1 «yIPaBIiHHSI KOMIICHCAIIIEIOY.
ILnan

1. 3'icyBati 0COOIMBOCTI ALIOBOI OIIHKK TPAIliBHUKA 1 OIUIATH TIpalli, arecTamii — sK
OCHOBHOTO METOJIY JLJIOBO1 OI[IHKH ITEPCOHATY
2. ChopMyBaTH YSABJICHHS IOJAO0 TOHATTS «YIPABIIHHS KOMIICHCAIIEIO» 1 3apoOiTHOI
TUTATH.

IIuTanHa 151 00roBOpeHHs:
1. Sk noB's13aHe AUIOBE OLIIHIOBAHHS MIEPCOHATY 3 pIBHEM OILJIATH Mpari?
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2. 1o Take arecrailisi mepcoHany?

3. XT0 BIANOBIAAJIbHUM 32 CBOEYACHICTh aTeCTalli?

4. Ha3BiTh BUIM aTecTallli.

5. SIki eTanu BKJItOYA€ MPOBEJICHHA aTecTalli?

6. XT0 1 3a IKUX YMOB 3BUIBHSETHCA BiJl aTecTauii?

7. 51k 000B'A3KM aTecTalliHOI KOMICIi?

8. SIke pileHHs MOKe MpUKUMaTy aTecTaliiiHa KoMicist?

9. lllo Take ynpaBiiiHHS KOMIIEHCAIIEIO?

10. Sxuit BruiMB 31MCHIOE KOMIIEHCALIISl HA TIPALIIBHUKIB MANPUEMCTBA?

11. Ha3BiTh Ta 0XxapakTepu3yiTe OCHOBHI O3ULII IPU YNPaBIiHHI KOMIIEHCALIIETO.
12. IIlo Take cucteMa oriaTu mparii?

13. o Take TapudHa crucrema oriaTH mnpari?

14. Ha ocHoBi 4yoro popmyeTtbes TapudHa citka?

15. 1o Bu3Hauyae TapudHO-KBaTi(IKaIiiiHI XapaKTEePUCTUKH (JOBIAHUKN)?

16. Ha3BiTh Ta oxapakTepusyite popMu NOTOAMHHOI Ta BIIPSAIHOT 3apO0ITHOT TUIATH.

Jliteparypa: JI1.2. c. 78-85; J1.3. c. 229-42.

YnpasiaiHcbka cUTyalif

Binain droACchKUX pecypceiB  €BpOINEMCHKOT MTa0-KBapTUPH OararoHalioHaIbHOT
KOpIopailii MpoBIB aHOHIMHE OMHUTYBAHHS CIHIBPOOITHUKIB 3 METOIO 3’ACYBaTH IXHE
CTaBJICHHS JO TMpPOIEAYpPU aTecTallli, MPOBEICHOI B IITa0-KBAPTHPl 3a KIACUYHOIO
CXEeMOI0: IOpIYHa arecTalliiHa cmiBOeciia 3 KepiBHUKOM, ChelliaibHi (OpMHU OLIHKU 1
IJIaHy PO3BUTKY, MIJBHUIIEHHS 0a30BOr0 OKJIaAy BIATOBIAHO JO aTECTAIIMHOI OI[IHKH.
3i0patu AYMKH CHIBpOOITHUKIB OyJlIO JOCHTh CKJIQJHO, OCKUIBKM OUIBIIICTH 13 HHX
IIPOBOJIUTH MEPEBAKHY YACTHHY CBOTO Yacy B (puUTisIX 1 JUINE 1HOA1 3’ IBISETHCS Y CBOEMY
odici. Bcroro Oymno 3i6pano 70 3 pozicnanux 154 anHketr. Pe3ynbpraTé omuTyBaHHS
MoKa3alu:

- 65% cmiBpOOITHHKIB HE3a/I0BOJICHI aTECTAIIIEIO SIK METOJIOM OIIHKH 1X poOOTH;

-50% crniBpOoOITHUKIB BBa)KalOTh, 110 KEPIBHHUKHA HE MOXYTh 00’ €KTUBHO OI[IHUTH
iXHIO poOOTY, OCKUIBKH HE MalOTh HEOOX1AHOT AJIsI IIbOTO 1H(OpMAITii;

-45%  cmiBpOOITHUKIB  BBaXalOTh  aTecTaliiiHy  cmiBOecily  (GopMalbHUM
OTOJIOIICHHSM 3a3/1aJIeTiIb MPUUHATOTO PIIIICHHS;

- 12% cTBepKYIOTH, IO 1X KEPIBHUKH B3arayii HE MPOBOMASTH CIiBOECiIH, a MPOCITh
MAMUCATH 3alI0BHEHY 3a3aJIeTib GopMY;

- 68% CcmiBpOOITHUKIB HE BBaXalOTh, 110 PE3YyJbTATH aTeCTallii BUKOPUCTOBYIOTHCS
JUISL 9OTr0-HEOY /b, KPIM MiABUIICHHS OKJIAIY;

- 75% XepiBHUKIB, IO TMPOBOIIA aTECTAIlil0, MMOCKAPKIWINCh HAa Opak dacy mis ii
MIATOTOBKH 1 MPOBEACHHS;

-25% KepiBHUKIB 3i3HAIWCA, IO BIAYYBAaIOTh CKJIATHOCTI Yy BHUMAJKAX, KOJIHU
HEOOXITHO KPUTUKYBATH, PETYJISPHO 3aBUIYIOTh aTECTAI[IIHI OI[IHKH.

[Iutanus:

1. ITpo 1m0 roBOpsATH pe3yabTaTH OMUTYBAHHSA?

2.V 4oMy IpUYUHM TaKOi CUTYyaIii?

3. SIxi 3axoam M BIOCKOHAJICHHS CHUCTEMHU OIIHKA BH O 3ampoOMOHYBaIM BiALTY
JIOJICBKUX pPecypciB MITa0-KBapTUPHU?
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IIpakTuyne 3aHATTH Ne2.10
Tema podoru: «KepyBaHHS KOH(IIIKTaMU»
Meta: chopMyBaTH ysIBIE€HHS BIIHOCHO K€PYBaHHS KOH(QIIKTaMH Ha MiIPUEMCTBI
ILinan
. 3'ICyBaTH CYTHICTh KOH(IIIKTY, HOr0 CTPYKTYpHU Ta IPUUYMHUA BUHUKHEHHS
. Po3rnstHyT MeToau KepyBaHHS KOHQIIKTaMH

N —

IluTanHs 1151 00rOBOPEHHS:
. o Take kKoHDITIKT?
. Ha3BiTh BUIM KOH(DIIKTIB 3aJI€KHO Bl chepr KUTTEAISITBHOCTI JIFOACH.
. Ha3BiTh Ta oxapakrepu3yiiTe NpuyuHU KOH(DIIIKTIB.
. SIka meTta kepyBaHHS KOH(MIIKTAMH?
. OxapakTepu3yiiTe METOIu KepyBaHHS KOH(IIIKTaMHU.
. Ha3BiTh OCHOBHI CKJ1a/10B1 KOH(IIIKTY.
. SIxa cyTb Teopii «COLIaTbHOTO KOHPIIKTY»?
. Ha3BiTh Ta oxapakTepu3yiiTe HanpsMH peryatoBaHHS KOHDIIKTIB.
. HapaiiTe xapakrepuctuky MeTosiaM ycyHeHHs KoH(pikTam 3a M. ®osieTom.

O 00 1N DN B~ W —

Jlitepatypa: JI.2. c. 151-155.

Ynpasiaincbka curyanis Nel

VY Bac ckianuch CkJIagH1 CTOCYHKH 3 KoJieroto. [Ipumyctumo, 1o iXHi NIpUYUHA BaM
HE 3pO3yMiIi, ajJieé HOpMaJi3yBaTH BigHOocMHHU HeoOximHo. IIlo Bu 3pobutTe Hacammepen?
OOGrpyHTyiiTe.

A. Buxinuy ¥oro Ha BiIBEpTY pPO3MOBY, 00 3’SICyBaTH MPUYUHHU CKIATHUX
CTOCYHKIB.

b. Hacamniepen cripoOyto po3ibpatuch y CBOiil MOBEAIHII CTOCOBHO KOJIETH.

B. Byny BuxoauTu 3 TOro, 1o Hallli Hampy»eHi CTOCYHKH HE CHPHUSIOTH YCHiXy B
poOoTI.

I'. Tlopamxycst 3 IHITMMH KOJETaMH, SKI JI0Ope HOro 3HawTh, 1 MOMpomy iX OyTu
ocepeTHUKaMH B HOpMaTi3allii HallliX CTOCYHKIB.

Ynpasiaincbka curyanis Ne2

Mix BammvM¥ MiAJETIMMA BUHUK KOHQIIKT, SKUW 3aBayKa€ M YCIIITHO MPAIOBATH.
KoxHuit 13 HUX OKpeMO 3BEPTAETHCS 3 TIPOIO3UIIIEI0 IPUMHITH HOTO CTOPOHY 1 BUPIIIUTH
KoH(DIiKT. Bama no3uiris:

A. He nomyctutr, mo6 BOHM KOH(IIKTYyBaiau Ha poOOTi, a BUPINIyBaTU KOHQIIKT —
e iXHs ocoOucTa crpasa.

b. Jleneryere TOBHOBaXEHHsS pO3iOpaTtcs y KOH(QIIIKTI TPYIOBOMY KOJEKTHUBY
oprasizarii.

B. Hacammepen 3’scyBatu nmpudrHN KOH(MIIKTY caMoOMy i cripoOyBaTu 3HAHUTH Criocio
HOr0 BPETyJIFOBaHHS.

I'. Jli3HaTucs, XTO 3 WICHIB KOJEKTUBY € aBTOPUTETOM ISl TUX, XTO KOH(IIKTYE, 1
BITUBATH HA HUX Yepe3 IUX JIIOJICH.

BianoBigs oOrpyHTYyiiTE.
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IIpakruyne 3anaTTa Ne2.11

Tema podoTu: «/l10B1 IEpEroBOPH 1 yNPaBIIHCHKE CIUIKYBAaHHS)

Meta: po3MNISIHYTH OCOOJMBOCTI  JUIOBUX THEPEroBOpPIB 1  YIPaBIIHCHKOIO
CHUIKYBaHHS

ILinan

1. ChopmyBatu ysiBIEHHS IIOJ0 ALJIOBUX IEPETOBOPIB: MPOIIECY MiATOTOBKH, €TAIMIB
2. BusHauuti = OCOOJMBOCTI  YIpPaBIIHCHKOIO  CHUIKYBAaHHS: CYTHICTh, (YHKIIII,
MpPU3HAYECHHS

IluTranHs 1151 00rOBOPEHHS:
. Ilo Take neperosopu?
. [nTepecu skux rpymn 3a4inaroThCs y KOHPIIKTI?
. Ha3BiTb eTanu po3BUTKY KOHQIIKTY.
. SIxa MeTa AUTOBUX MEperoBopiB?
. lIlo HeoOx1AHO 3pOOUTH B MPOLECT MIATOTOBKH EPEroBOPIB?
. Ski eranu BKIJIFOYA€ MIATOTOBKA MEPErOBOPIB?
. PilieHHs SIKMX MUTaHb BKJIIOYAE 3MICTOBHA MIITOTOBKA MEPETOBOPIB?
. lllo mepenbauae opranizaiiiiiHa CTOpoOHa EPETOBOPIB?
. Axum miaxoaaM Mae BIATOBIAATH MTOBEIIHKA YYACHUKIB TTEPEroBOPIB?
10. SIxe mpu3HAYEHHS ALJIOBOTO CIUIKYBaHHSA?
11. SIxa meTa KepiBHUKA y AUIOBOMY CHUIKYBaHH1?
12. Ha3Bith Tpu PpyHKIII] yIIpaBIiHCHKOTO CIIJIKYBaHHS.
13. SIxi yMOBH cJ1iJi BAKOHYBAaTH KEPIBHUKY TI1]] 4ac CIUIKYBaHHS?
14. Sxuii comiagbHUM 3MICT CIIJIKYBaHHS ?
15. Sxi pyHKIIT ciNKyBaHHS BUIUISIOTH B 3aJI€KHOCT1 BiJl HOTO METH?
16. Ha3BiTh Ta oxapakTepu3yuTe 3aco0u CIIIKYBaHHS.
17. o Take ynpaBiaiHChbKE CIUIKYBaHHS?
18. SIxi icHyIOTh KOMYHIKaIIiiH1 Oap'epu?

01N NSk~ W -

O

Jliteparypa: JI1.2. c. 159-169.

Ouinka kaHauaaTa Ha podoye Micie

Jlanuit TecT MOKe€ BUKOPUCTOBYBATHUCS ISl BU3HAYCHHSI YMIHHS CTYJIEHTa MPOBECTH
ciiBOeciny (iHTEpB’10) sl 100OPY KaHIUATIB, @ TAKOXK CTYIEHS 3aCBOEHHS BiIMOBITHOT
TEMHU HABYAIBHOTO KYPCY.

[IpounTaiiTe KOKHE BHCIOBIIOBAaHHS 1 MO3HA4Te HOTO «+» (IPaBMWIBHO) ab0 «-»
(MOMMIIKOBO).

1. ITig gac cmiBbeciny 3 MPEeTEHAEHTOM Ha poboYe MicIle HalKpaiie MOKJIaaTucs Ha
CBOI ITOYYTTH.

2. O3HallOMJIEHHS 3 TIEPETIKOM BUMOT JI0 TIPAIliBHUKA € 000B’SI3KOBOIO YMOBOIO TPHU
BEJICHHI PO3MOBH 3 TIPETCHICHTOM.

3. lllo6 BW3HAUMTH, YM MOXKE NPETCHIEHT NPAIIOBATA CaMOCTIITHO, HaWKpaIe
MOMPOCUTH HOT0 OMHUCATH, SIK BIH CIIPABIISIETHCS 3 HUHIITHBOIO POOOTOIO.

4, [lutanHsa TIpo Te, sAKe X001 B MpETEHJICHTa Ha Mocaay, JI03BOJISE, KPIM YChOTO
IHIIOT O, JIUTH BUCHOBKY, Y1 KOMYHIKAO€IbHUN BiH.
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5. Slkmo mnpencraBHUK (ipMH ONMILIE NPETEHAEHTY YMOBHM Ipallli Ha HOBOMY
poboUOMYy MICIIl SIK Jy>Ke BaXKKi, TO 3MOXKE JI3HATUCS, YA TOTOBHUM BiH J0 Takoi poOOTH 1
K1 HAaBaHTaXEHHS MOXKE IEPEHECTH.

6. He mporaiite MOJIMBOCTI NOI[IKABUTHCS B MPETEHAEHTA MOro CTaBIECHHAM J10
MPOTUJIEKHOT CTaTI.

7. IluTaHHs Tpo Te, YU BCE rapasj y NpeTeHJEHTa B MOAPYKHbOMY KHUTTI1, MOTPIOHO
OIYCTUTH 3 MIPKYBaHb TAKTOBHOCTI.

8. [lutanHs mpo Te, SIK NPETEHIEHT CTABUTHCS 10 POOOTH B KOMaHI, TOMOMOXE
CKJIACTH YSBIIEHHS MPO CTUJIb HOTO KEPIBHUIITBA.

9. Lle nonomosxe 3p03yMiTH 1 Te, K IPETEH/IEHT BUXOBYE CBOIX JIITEH.

10. MoxHa cipoOyBaTH 3’sICyBaTH 1 peJiriiHI MOTJsAIU IPETeH ICHTA.

11. BinmoBiger Ha TUTaHHS MPO Te, SKI Ta3eTH 1 XypHAIM PETYISIPHO YHUTAE
OPETEeHJICHT, AaCTh YSABJIEHHS PO WOT0 MOJITUYHI MOTJISIN.

12. Jli3HaBImIKCh, y SKOTO KpaBLs NPETEHJIEHT IIHE coOl OJAr, MOXKHa 3’sCyBaTH,
SKOT'O PIBHS BIH IIparHe JOCSTTH.

13. [HTENEeKT 1 OCBITAa MOBUHHI MAaTH BUPIIIAJIbHE 3HAYCHHS TIPH OI[IHIII MPETEH/ICHTA.

14. He Tpeba cTaBUTH MUTAHHS, YOMY MPETEHACHT XOU€ 3aJUIIUTH CBOE MOMEPETHE
MicIie poOOTH: Y IIbOMY BHUIIA/IKy BiH HIKOJIM HE CKa)e MpPaBJIH.

SIKII0 XTOCh MpUiMae PIillIeHHS PO MPUKHHATTS Ha POOOTY MPETCHICHTa Ha KEPiBHY
nocany Ta micis 20-XBUIMHHOI pPO3MOBH 3 HUM MOMUJISIETHCS Y BUOOpP1, TO CaM BUHEH B
I[LOMY.

[le#t TecT Mae CHOHYKaTH Bac MOAUBHUTHCS Ha MpOOJIEMYy OL[HKU MPETEHJEHTIB MiJ
HE3BUYHUM JIJIs1 Bac KyToM 30py. [liBeaiTh MiacyMKu

BukopucroByroun Kirou, OLIHITH CBifl pe3ynbraT. TBEp/KEHHs, L0 MICTATHCS B
TECTI, OIIHIOIOTHCS TAaKUM YHMHOM: BIIMITKa «-» MPHUBIACHIOETbCS NMUTaHHAM: 1, 6, 7, 13,
14, a BigMITKa «+» nmuTaHHaMm: 2, 3, 4, 5, 8,9, 10, 11, 12, 15.

5. PekoMeH/10BaHi HABYAJLHO-METOAUYHI MaTepiau 15l BUBYEHHS
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