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P03/11.71 Nel. «®@OPMYBAHHSI IPO®ECIHHOI KOMIIETEHTHOCTI ®AXIBIIB 3 MEHE)KMEHTY»
Jlekuist Ne 1.1. «CyTb i 3micT npani MmeHnexxepa»

ILnan
1. Ilpaust Menemkepa K cienniaHuil BUI TPYIOBOT TiSUITEHOCTI
2. CxiazoBi Teopii opraizarii npaii MeHepKepa
3. DyHKIIOHANBHUHN KBaZpaT MEHEeKepa

1. Ilpaust MmeHemkepa sk ciequgivHuil B TPYAOBOI AiAIbHOCTI

[Ipans menemxepa — 1€ LUIECHPSAMOBAaHHMNA Crenu(IYHUN BHUJI PO3YMOBOI [iSUTBHOCTI IIIOAO
3a0e3neyeHHs epeKTUBHOT poOOTH KepoBaHOi cucteMu. Oprasizallito mpaii MeHeKepa CiIil pO3yMITH SIK
MpoIIeC MIATOTOBKH 1 3M1ICHEHHS BIIMOBITHUX 3aXO0/IIB, CIIPSIMOBAHUX HA JIOCATHEHHS IMOCTaBIEHOT TIepe
CHUCTEMOI0 MeTH. 3acobaMM oprasizailii mpaii MeHeKepa € CyKYIHICTh OprasizamiifHoi Ta 00JiKOBOi
TEXHIKH JJI OTpUMaHHs, (pikcallii, mepeaBaHHs, KOMIIOBaHHS, PO3MHOKEHHS, ONpalloBaHHs 1H(opMmallii,
sIKa HeOoOX1/IHa JJIsl 3AIMCHEHHS MPOIeCy YIpaBJiHHS cucTteMaMmu. [Iparst MeHemxepa BIAPI3HAETHCSA Bif
mpail 1HIIMX MpaliBHUKIB amapaTy CUCTEMH ympaBiiHHA. BoHa mae TBopumil Xxapakrep. Menemxep
MOBUHEH IMOCTIHHO 3 BJIACHOI IHIIIaTMBY IIYKATH HUISXU 3a0e3neyeHHs e(eKTUBHOI poOOTH KEPOBAHOI
CHUCTeMHM 1 MOOLTI3yBaTH Ha Iie ii mepcoHan. MeHemxkep — 1€, MepIl 3a BCE, OpraHizaTop poOOTH Tiel uu
iHmoi cucremu. [lepen HUM 3aBKAM CTOITH 3aBIaHHSA OO0'€THATH TIEPCOHAN B €AWHE IIUI€ ¥ BH3HAYUTH
CTpaTeriyHi HampsMKA HOro isUIbHOCTI, CKOOPAMHYBAaTH poOOTY (PYHKIIOHAIBHUX MIAPO3AUIIB 1
Oe3nocepeHIX BUKOHABLIB. Y Tpoleci opraHizamii mpaii MeHeIKep BHUKOHYe Taki (QYHKIIL, SK
MIPOrHO3YBaHHs, OpraHi3allis, IUIaHyBaHHs, 00K, KOHTPOJIb Ta PETYIIOBaHHS. Y KepoBaHii cucTeMi BiH €
HE TUIBKH OpPraHi3aTopoM, a W BUXOBATEJEeM IepcoHamy. (s 1Iboro MeHEepKep 3aCTOCOBYE BINIOBiNIHI
MPUHIIUIN Ta METOIU BIUIUBY Ha JIIOZCH.

006’°cxkmom opraizailii mpaii MEHepKepa € JII0NHA K CKIagHa OlocollianbHa 1 JyXOBHA CHCTEMa
O06'exTOoM TIparli MEHeKepa € MepcoHal KepOBaHOI CHCTEMH Ta BIIHOCHHH, SKi CKJIAJIAI0ThCS Y HBOMY B
MpoI1ieci BUKOHAHHS MEBHUX (PYHKIIIH. .

Ilpeomemom — MISNBHICTH JIOJUHU 13 CaMOYIPABJIIHHS CBOEIO TpaIel0 IMiJl Yac JOCATHEHHS
nocraBiieHux miaei. HeoOxigHOro yMoBOw (opmyBaHHS Teopii opranizaimii mpaii MEHeIKepa K
CKJIQZIOBOT YAaCTHHM HAYKH Oprasizaiii mpaii € TOYHE BH3HAYCHHS 1i MpeaMera, MEX 1 HampsMiB
BUBYCHHS, GopM 1 MeTOomiB AociuipkeHHs [Ipeamerom mparmi MeHemkepa € iHdopmalis mpo 00'€KTH
YIPaBIIHHSA 1 30BHIIIHE CEPEIOBHIIIA.

2. CkaaoBi Teopii opranizauii npami MeHemkepa

[lepenymoBamMu CTAHOBJICHHS 1 PO3BHTKY TEOpii Ta MPAaKTUKA MEHEIKMCHTY BH3HAYA€THCS THM,
I0Yac BUMarae 3MiHM MPaBWI CYCIUIBHOTO PO3BHUTKY, J€ JIFOJMHA SIK OCHOBHHI KOMIIOHEHT OYb-sSKOT
oprasizaiii IepeMiCTUTHCS B IIEHTP yBaru TUX, XTO 3alMAEThCsl OpPraHi3alli€lo YIpaBIliHHS MEPCOHATIOM
Ha BCIX PIBHSAX PO3BUTKY yrpaBiiHHs. CydacHi KOHIENI opraizaiii mpaii Sk OKpeMOro MeHeIxepa,
TaK 1 MePCOHANy BEJIMKUX OpPTraHi3allifHUX CHCTEM € IUIICHOIO TEOPI€l0, IKa MICTUTH MOJIOKEHHS PO Te,
0 OCHOBA YIpPaBJIiHHS CKIAQJHUMH CHUCTEMaMH — L€ CaMOYIpPAaBIiHHSA, 1 JIoAWHA (MEHEIKep) €
[IEHTPATBbHUM eJeMeHTOM IIi€i cuctemu. [Ipu 1iboMy MeHemkep Ak OiocollianbHa 1 TyXOBHA CHCTEMA Mae
MiCUCTEMH, IO MPAIIOI0Th B aBTOMAaTU30BAaHOMY PEXHMI, 3[aTHI JO caMOOpraHizallii, caMOperysiii,
camoMoTHBallii Tomo. JIroanHa K cucTeMa MOXe 3/IICHIOBATH CBI PO3BUTOK LIUIKOM camocTiiiHo. Ha
ChOTOJIHI Teopis opraizauii mnpami JIOJUHM BHUXOAWTh Ha HOBHM eTam po3BUTKY. CKIagHICTh 1
PI3BHOMAHITTS 3aKOHIB OpraHizamii mpaii fK MiJICUCTEMHU CYCHUIbCTBA, MiABHUINECHHS BiANOBIIAaTBHOCTI
KEepIBHMKIB 3a pe3ylbTaTH CBO€i JISUIBHOCTI W 3yMOBIIOIOTH BHUAUIEHHS Teopii oprasizauii mpari
MeHeJKepa (JI0AMHHI) Y BITHOCHO CaMOCTIHHY JUCHIHUILTIHY

MeHe/DKMEHT, 1€ NpoLecC ALUIBHOCTI JIIOJUHM HampUIeHWH Ha 3aCTOCYBaHHS BHYTPIIHIX 1
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30BHIIIHIX PECYPCIB AJIsl yIPABIIiHHS HIIMMH JIFOIbMHU, OpPTaHi3alli€ro i mpoiecamMmu.

JUSIBHICTD JTIOJUHE — L€ CUCTeMa Mid, IX YHOpSAKOBaHA CYKYITHICTh, CIIPSMOBAaHA Ha Mi3HAHH,
TpaHcopMaIlito 4 cTabii3aliro MeBHOTO 00 €KTa.

JAIBHICTD OXOIUTIOE MaTepiabHO-TIPAKTHYHI, IHTENEKTyallbHi, JyXOBHI omeparii, 30BHIIIHI U
BHYTPIIIHI IPOLIECH.

XapakTepHi 03HAKH JISUTbHOCTI:

- IJIECTIPSIMOBAHICTH;

- IPEMETHICTH;

- IETEPMIHOBAHICTh CYCHUIBHUMHU YMOBAMHU;

- po3moAin i Koomeparis GyHKIIIH;

- 00MiH pe3yJbTaTaMu AiSTIbHOCTI;

- CIIUIKYBaHHS JIIOYUX 1HAUBIIIB.

PosrnsiHeMo cimM KITFOUOBHX €JIEMEHTIB y CTPYKTYP1 TPYAOBOI AISUTBHOCTI:

Cy0’ekr
(ia1MBiT)

e3yIbTa

peanbHUi
MPOAYKT
OTO

BILTUBY

[Ipenmer

(00’exrT)

CrpykTypa
TPYAOBOI
islIBHOCTI
OTtouyroue
CepeIOBHIIE

IIpouec
BILIUBY
cy0’exTa
Ha 00’ €KT

3acid

(3HapsaIs)
pari

Puc. 1 — Crpykrypa Tpyn0BOi JisIIBHOCTI

1. Cy0’ext (iHIMBIN), HANUIEHUH aKTUBHICTIO, Ky BIiH CHPSIMOBYE Ha 00’€KT, yMOBU CEPEOBHIIIA,
IHIIMX 1HIUBIIIB;

2. IIpeamert (00’€KT), HA SIKUH COPSAMOBaHA AKTUBHICTH Cy0 €KTa;

3. Mera — nepenbauyBaHuii, 6axxaHU pe3yabTar;

4. 3aci6 (3Hapsa;nsa) mpaii — 3aco0u (MpeaMeTH), sSKi BHUKOPHCTOBYE CYO’€KT JUIs JIOCSTHEHHS
MIOCTaBJICHOT METH;

5. [Ipouiec BIMBY cy0’e€kTa Ha 00’€KT (BIAaCHE TPyIOBa aKTUBHICTD JIOJUHHU, SIKa MOEIHYE 3aCO0H 1
MpeIMeTH Tpalli, Mae TEeXHIKO-OpraHi3alifHui 1 CcoliaIbHO-eKOHOMIYHUI acmekTH), cmocid i,
TEXHOJIOTIS NiSIIbHOCTI, TOOTO MOCTIOBHICTh CIIOCOOIB, METOIIB 1 MPUIIOMIB BIUIUBY Cy0’€KTa Ha 00 €KT;

6. OTouyroue cepeoBUIIe, YMOBHU, B SIKUX BiIOyBA€ThCS TISUTBHICTD;

7. Pe3ynbpTar — peaslbHUM MPOJIYKT LOTO BIUIUBY, T€, IO OTPUMYE JIOAWHA y MIACYMKY TPYAOBOI
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JSUTBHOCTI, KM MOYKE CIIBMAAATH 3 METOIO, aje MOXKE 1 He CHIBMAAaTd. Y TEPIIOMY BUIMAAKY Tparls
JocsAriia METH, Y APYroMy — MeTa He JOCATHYTa, 1 TPYJOBa MASUIbHICTE MOKe OyTH IPOJOBXKEHA.
AGcTparoBaHuii  Bil KOHKPETHOTO 3MICTy TMpoOLeC BHUTpadaHHS po00Y0i CHUIIM, SKHH CBiIOMO,
LUIECHIPSMOBAHO 1 JIOUIBHO TMOETHYE 3ac00M 3 MPEIMETOM Mpalli Ta MEPEeTBOPIOE HOTO Y KOPHUCHUH
pe3ynbTaT (MPOAYKT), TOOTO caM MPOIIeC Mpalli € CHCTEMOYTBOPIOIOYNM (aKTOPOM IIparli SK CHCTEMHU.

quacm KOHLIETLT opraH13au11 npaul K OKPEMOTO MEHeKepa, TaK 1 IepcoHaly BEIUKUX
OpraHi3allifHIX CHCTEM € IIUTICHOIO TEOpI€r0, sIKa MICTUTH MOJIOXKEHHS PO Te, U0 OCHO8A YRPABGIIHHA
CKIAOHUMU CUCHEMAMU — Ye CAMOYNPABIIHHA, | II0OUHA (MEeHeOXHceP) € UCHMPATbHUM e/1eMEeHMOM
uiei cucmemu.

[Ipu poMy MeHemKep sSK OiocomiaabHa 1 JyXOBHA CHUCTEMa MAa€ MIICUCTEMH, IO IMPAIIOITH B
aBTOMATH30BaHOMY PEXHMI, 37[aTHI JI0 caMOOpraHizallii, caMoperyisiii, camomMoTHBaii Tomo. Jlroanna
SK CCTEMa MOJK€ 3/IIIICHIOBAaTH CBIl pO3BUTOK LUIKOM CaMOCTIHHO.

Ha croromni Teopist opraunizaiii mparii JIIOAUHA BUXOJUTh HA HOBH €Tall pO3BUTKY. XapaKTEPHOIO
PHUCOI0 PO3BUTKY HAYKU NP0 €()eKTUBHY JIIOJCHKY AISJIBHICTh € IHTEHCUBHUMN Ipoec ii qudepenuiarii.

CdopmyBanacs Hayka mpakceonozisa, 00’€KTOM JIOCTIKEHHs SIKOi € IIUTIecIpsMOBaHa JisJIbHICTh
JIOJIMHU 3 TOTJISIAY 11 BAOCKOHAJIEHHS. 3’SBUJIACsS OCOOJMBA Tally3b 3HaHb — AKMe0.102ia — 3yMOBJIEHA
MOTpebOI0 CYCIUILCTBA y BUCOKOMY TMpodecioHanidmi (axiBIliB, Y CTBOPEHHI YMOB MaKCHMAaJIbHOTO
iXHBOTO CAaMOBHPAKEHHS 1 TBOPYOi camopeatizarii.

AxMeosoris, ska BHBYa€E (AKTOPH, IO CTUMYJIOIOTH a00 CTPUMYIOTh PO3BUTOK JIIOJUHH,
JIOCSITHEHHST HEI0 BUCOT («aKMe») 0COOUCTICHOTO i MPOQECIiHHOTO PO3BHUTKY, MOXE CTaTH 1ICOJIOTIIHOIO
OCHOBOTO JIJIsI OpraHizailii mpairi MeHeKepa.

CkyafHICTh 1 PI3HOMAHITTS 3aKOHIB OpraHizaiii mpari sk HiICHCTEMHU CYCHUIbCTBA, MiIBUIICHHS
BIJIOBIAAJIBHOCTI KEpIBHUKIB 3a pe3yJbTaTH CBOEl MISIBHOCTI W 3yMOBIIIOIOTH BUAUIEHHS Teopil
oprasizaiii nmpaii MeHepKepa (JIIOIUHH) Y BITHOCHO CAMOCTIMHY TUCIUTUIIHY.

Ipunummnu,
METO/IH,

3axoHu

(3axoHOMIp
: TEXHOJIOTI,
HOCTI) o
(byHKIIOHYB [IPHHOMHU .
CaMOoVIIDaB yI;HHﬂi BUPIIICHHS Teopist
OYIP JHOIHOIO opranizamii
JiHHS PO3BHUTKY Samas o
JIORVHY JIFO/THHH SIK 0 oueciy pan
GiocormianbH p MeHe/lKepa
- JIOCSTHEHHS
oi Ta
. MOCTAaBJICHHUX
JlyXOBHOI

oprasizarie

CUCTEMH P
10 OUICH

Puc. 2 — CknaznoBi Teopii opranizaiii mpaii MeHeKepa
Teopist oprasizaitii nmpaii MeHeDKepa € CyMOK 3HaHb IPO CaMOYIPABIIiHHS JIIOJAWHU, SIKA BUKOHYE
YIPaBIIHCbKY (PYHKIIIO, MPO 3aKOHHU (3aKOHOMIPHOCTI) (DYHKLIOHYBaHHS 1 PO3BUTKY JIOJAWHU SK
61ocoI1ianbHOT Ta JYXOBHOI CUCTEMH, MPUHIIUIN, METOIU, TEXHOJIOT1i, MPUIOMHU BHUPIIICHHS HEIO 3aB/IaHb
y TpoLeci JOCATHEHHs TIIOCTAaBJICHMX OpraHizamielo uuied. Bouma npuznauena 011 6uAGneHHA
HalleheKmugHIWUX WAXI6 i 3ac00i6 00CACHEHHA MEHEDIHCEPOM (TI0OUHOI0) HCUMMEGUX Yiiell.
BuxonyBaTH ynpaBiiHChKH (DYHKIITIPAI[IBHUK KOPUCTYETHCS 3HAHHSIMU T€OPiil MEHEKMEHTY.

3. DyHKIiOHAJILHUH KBaJApaT MEeHeIKepa
Meneoycmenm — 1ie TIOCIIOBHE W IUIECHPSAIMOBAaHE BHMKOPHCTAaHHS €QEKTHMBHMX METO/IIB,
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MIPUHOMIB 1 TEXHOJIOTIH camopeaizallii i cCaMOpPO3BUTKY CBOTO TBOPUOTO IMOTCHITIANTY.
Omnwucani B Jireparypi KOHIEMIii MEHEHKMEHTY OYyIyloThCsS Ha BHU3HAYeHIll i1ei, HaBKOJIO sKOI
(bopMmyeTbCs cCTeMa METOAMK 1 IPUHOMIB POOOTH MiIPUEMCTBA IS peatizarii 1miei igel.
1. ¥V xonnenmii Jlorapa 3aiiBepTa — 11¢ ies1 EKOHOMIT CBOTO Yacy.
2.V xonnentii M. Byakoka i [[. @peHcica — iiest MOI0JIaHHS BITACHUX 0OMEKEHb.
3. Y xonrnenmii B.A. AaipeeBa — ifies CaMOPO3BUTKY TBOPYOT OCOOMCTOCTI.
4. Y xonuenmii A.T. XposieHKO — MABUIIEHHS 0COOMCTOT KYJIBTYPH JIIIIOBOTO JKUTTSL.
5.V konnemnuii bep6ens 1 Xaitama LlIBans0e — inest TOCATHEHHS 0COOMCTOTO ALIOBOTO YCITIXY.
PosrpsiHemMo mporiec MEHEDKMEHTY B acleKTi MOCTIZOBHOCTI BUKOHAHHS KOHKPETHHX (YHKITIH

(puc. 3)
p

* AHai3 1 popMyBaHHS OCOOMCTHX ITLTEH
ITocTanoBka mijnei

*Po3poOka 11aHiB 1 aIbTEPHATUBHUX BapiaHTIB CBOET
InanyBanus TSUTBHOCTI; -IIPUAHSITTS PIllIeHb 110 KOHKPETHUX
crpaBa

» CKIIaZJaHHs PO3NOPSAKY JTHS M OpraHi3alis
Peanizanis i opranizanis 0COOHCTOro TPYIOBOTO MPOIECY 3 METOIO peatizarii
[IOCTaBJICHUX 33124

NN NN

\.
P

* CaMOKOHTPOJb 1 KOHTPOJb MiICYMKIB (Y pasi

KonTpoas MOTpedr — KOPEKTYBaHHS IIiJiel)

\.
-

»Daza, BjacTUBa y BU3HAUEHIH Mipi yciM QYHKIISIM,

Indopmanis i komyHikanii OCKLUTBKH 1 KOMYHIKaIlii, i 0OMiH iH(opMaIriero
L HeoOXi/THI Ha yCiX (ha3ax caMOMEHEIKMEHTY
)

Puc. 3 — Ilporec MeHEPKMEHTY B aCIEKTI OCIIIOBHOCTI BUKOHAHHS KOHKPETHUX (PYHKITiH

OcHoBHAa MeTa opraHizamii mpami MeHemKepa IMoJisirae B TOMY, 1100 MaKCUMAalbHO
BHUKOPHUCTOBYBATH BJIACHI MOKJIMBOCTI, CBIIOMO KEpyBaTH ITMHOM CBOTO >KHTTS (CaMOBH3HAuYaTHCH) 1
nepeOdoproBaTH 30BHIITHI 00CTaBUHU SIK HA poOOTI, TAK B 0COOUCTOMY KHUTTI.

Menemkep Mae OyTH MiATOTOBJICHWHA 10 YHPAaBIIHCHKOI JISJIBHOCTI Y BIAMOBIAHIN ramy3i Ha
MIIIPUEMCTBAX, B YCTAHOBAaX Ta OpPraHizamisX BCiX (OpM BJIACHOCTI Ta Pi3HOT OpraHi3amiiHONPaBOBOI
dhopmu 1 3HATH:

- OCHOBH 3araJlbHOTEOPETUYHUX IUCHUIUTIH B 00Cs31, HEOOXIAHOMY IJIsl YCIHIITHOTO OIaHyBaHHS
METO/IaMHi €KOHOMIYHOTO 1 CHCTEMHOr0 aHauizy B chepl MEHEHKMEHTY 1 MPOBEICHHS AOCIIKEHb 31
CIIENiaJbHOCTI;

- IUCUUIUTIHA 3arajJbHOCKOHOMIYHOTO IMKIY 1 CHeI[iaJibHl JUCHUIUIIHHU, SKI pPO3TJSAal0Th
3aKOHOMIPHOCTI, 0COOJIMBOCTI, Cy4JacCHHM CTaH 1 OCHOBHI TEHEHIIIT pO3BUTKY EKOHOMIKH;

- CTaH 1 PO3BUTOK Cy4aCHOT MEHEPKEPChKOT AiJIbHOCTI Ha BHYTPILIHBOMY 1 CBITOBOMY PHUHKaX;

- CTaH 1 pO3BUTOK PHHKY TPYAOBHX PECypcCiB;

- TEHAEHLIT 1 MEepCIeKTUBU PO3BUTKY MIJNPUEMCTB PI3HUX (OPM BIIACHOCTI Ta OpraHi3aliifHo-
IpaBoOBUX (HopM;

- HaNpsIMU IHHOBAIIHHOT Ta IHBECTHUIIHOT MONITUKH.

Kpim ¢yHIamMeHTanbHUX Ta 3arajJbHOTEOPETUYHUX 3HaHb B 00cCA31, HEOOXITHOMY JJIsi BUpPIILIEHHS
3aB/IaHb YIIPaBIiHHS, 3HAHb 3 AUCIUIUIIH €EKOHOMIYHOTO LUKITY.



PosrnsiHeMO KOJO cHewiaibHUX 3HAaHHb 3 MpoOJeM 3a BU3HAUYEHUMH HAmlpsMKaMH, SKi €
(byHIaMEeHTaJIbHOIO MOTPEOOIO 15 Oy/Ib SIKOTO MeHeKepa (puc. 4).

Teopis opranizarmii,
3arayibHi GYHKLIT Ta

TalMMeHe KMEHT
METOIH
MEHEKMEHTY
[Ipouec npulHATTS
IIcuxoorist Ta eTuka YIPaBIiHCHKOTO
IIJIOBOTO pillieHHs Ta Horo
CIIJIKYBaHHS iH(pOpMaIiifHOro

3a0€e3eueHHs

KepiBHuUTBO T2
JIIEPCTBO, TPYIIOBA
JUHaMiKa

Puc. 4 — Koso cnernianbHUX 3HAHHB MEHEKEPA

Opranizaris mpaii MeHe/pKepa K CKJIaJ0Ba Teopii opraHizailii BUKOHYE RIZHABAIbHY | RPOZHO3HY
byHKIII.

Iliznaeanvna GyHKIlisI BUSBIAETHCS B PO3KPHUTTI CYTHOCTI MPOIECIB OpraHizallii mpari MeHemKepa,
iX 3aKOHOMIPHOCTEH, MOSCHEHHI OCHOBHHMX BJIACTHBOCTEH 1 B3a€MO3B’S3KIB CKIAOBUX JOCIIIHKYBAHOTO
npeaMera.

Ilpocnozna (yHKIiSI TMOJATaE y BU3HAYEHHI TEHICHIIINM TOJATBIIOTO0 PO3BHUTKY YIPABIIHCHKOT
ISUTBHOCTI.

[lin vac BWKOHaHHS OCHOBHUX 3aBJaHHb TeOpil opradizamii mpari MeHepKepa (OpMYEThCS
GbyHKIIOHATBHUH KBaapar (puc. 5).

—
——

= 4 R
. \\ /

i

I

o 2
BuBueHHs i y3arambHEHHS JIOCBiTy BusiBICHHS 1 TOCITIKSHHS
CaMOYIPaBIiHHS KUTTEMISTBHICTIO 1 3aKOHOMIPHOCTEH, BIIACTHBHUX
JUSUTBHICTIO MEHepKepa (JTIOMHHI) TIpH oprasi3aii npari MeHe/DKepa,
JIOCATHEHHI CBOIX ILIEi BHU3HAYCHHS TPUHIIUIIIB,

PO3pOOIICHHST TEXHOJIOT1H
BUPIIICHHS fs sy coemme K THBHX

-

- { aercna
A ——

Po3pobnenns pekomeHzanii B ramysi Po3pobnennst meronis
oprasizanii npaii MeHe/pKepa, MiATOTOBKH JIOCITIPKEHHSI TIPo0IeM
JIFOJTMHU JI0 aKTHBHOI )KUTTEBOI TTO3MLIT oprasisarii nparii MeHe/DKepa,

BUABJICHHA HOBUX BHUMOI' 1
TEHAECHIIA PO3BUTKY
Puc. 5 — OyHKI1IOHANBEHUN KBaJIpaT MEHEKepa



L1i 3aBganHs MOXKYTh OyTH BUPILICH] JIMIIE 32 YMOBH:

* pO3poOIIeHHST peKOMEHJAIid Ha OCHOBI (DyHJaMEHTaIbHUX AOCITIKeHb Yy cdepi MeTomomorii,
6ioJ0Tii, mcuxo(izioyorii, colianbHOI MCUXOJIOTII, Teopii YIpaBIiHHS 1 TeOpii AiSUIBHOCTI, MPAKCEOIOTi,
AKMEOJIOT'11, BaJICOJIOTIi Ta IHITUX HAYKOBUX JUCIIHILIIH;

* CHCTEMOJISITBHICHOTO MiAXOLYy 0 po3poOJeHHs 1 peamizalii mporpamM HaBYaHHS 1 MiITOTOBKH
MEHE/PKEPIB JI0 AISTTBHOCTI Ta YKUTTS,

* TOTOBHOCTI MEHEDKEpa CHpUiMaTH pEeKOMEHJalii Haykd Ta mepefoBoi mpaktuku. OCHOBHI
po3aimm aucuuiuting «OpraHizaiis mpari MeHepKepay:

* TOJIOBHI TOJIO)KEHHSI TEOpil Ta MPaKTHKU OpraHizamii mpami MeHemKepa; Teopis 1 IMpaKTHUKa
CTpaTeriyHol i TAaKTHYHOI (TIOBCAKIEHHOT) OpraHi3amii mpari MeHepKepa;

* OCHOBH TEOpii ASUTBHOCTI,;

* OCHOBH YNPaBJIIHCHKOT 1SJIbHOCTI MEHEIKEPa;

* 3aco0u peanizaiii pyHKIT opraHizaiii mpaii MeHeKepa;

* 0cOOIMBOCTI OpraHizamii mpaui B COLIyMl y pPI3HUX yMOBax 1 TEHJAEHIi PO3BUTKY Teopii Ta
MPAKTUKH

Tema Ne 1.2. «PoJti Ta BUMOTH 10 MEHeKEPay

ILnan
1. Pousb, cyTh Ta 3MicCT
2. PonpoBa moBetinka MeHepkepa. Kitacu poseit MeHemkepa
3. YrpagsmiHCBKi poi

1. Poan, cyTh Ta 3MicT

Ponp — me Habip MEBHUX MOBEMIHCHKMX TpaBwi. Ponb — 1€ KOMILIEKC 3pa3KiB TOBOJDKEHHS,
OB’ SI3aHUX 3 BUKOHAHHAM SIKUX-HEOYIb QyHKITIN. SIK 1 B TeaTpi, y KOPHMOPATUBHIA «ApaMi» KOKHA POJIb
OB’ s13aHa 3 IHIIUMH, TOMY €(EeKTUBHICTh aHTUKPU30BOTO JIiJiepa BU3HAYAETHCS MOTO BMIHHSM BITUCATUCS
B «aHcaMOiby». CyKymHICTH BHAIB POOIT, MO0 PO3TIAIAIOTHCS B JOCHIDKEHHSAX BUTpPAT poOOYOro yacy
NESKUX KaTeropid ympaBiIiHCBKUX POOITHHKIB, pO3AUICHI HA TPYIH B 3aJICKHOCTI BiJl TOTO, B SAKIM poJii
BHCTYIIA€ yIPaBIIHCHKUH MPAIliBHUK MPHU BUKOHAHHI JaHUX BHUJIB poOiT. Poii menedorcepie

- poJib (haxiBLi;

- POJIb OpraHi3aTopa BUPOOHUUOT NISITEHOCT1 KOJIEKTHURY

- POJIb CITYXKOOBIISA-TEXHIKA,

- POJIb TEXHIKa-BHKOHABIIS.

Jlo po0it, mpu BUKOHAHHI SIKUX KEPIBHUKU BUCTYNAIOTh B POJII [HoiCeHepa-cneyianicma BITHOCSITH
Taki QyHKIIIT:

- y4acTh y Hapajaax;
OTPUMAHHS 3aBJaHb Ta KOHCYJbTAIII}l Y BUIIUX MOCAJI0BUX KEPIBHHKIB;
KOHCYJIbTAIlS MiAJIeTINX;
nepeBipka poOOTH MiAJICTIIHX;
03HAOMIIEHHS 3 TEXHIYHOIO JOKYMEHTAIIEIO;
po3po0OKa ecKi3iB;
nepeBipka Ta BUIIPABJICHHS €CKi31B Ta KPECJIeHb;
- po6oTa 3 1OBIKOBOIO JITEPATYPOIO;
- oprasizailisi Ta MPOBEACHHS TEXHIYHOTO KOHTPOIIIO;
- I0B1 0COOMCTI pO3MOBH MO TenedoHy;
- CKJIaJIaHH$ 3BITIB Ta aHai3 3a0e3Me4eHoCTi MaTepiaiamMH.




OyHKIIl, TpU BUKOHAHHI SKUX KEPIBHUKM BHCTYNAIOTh B pOJIi oOpeauizamopa eupoOHu4oi
OIAIbHOCI:
- BUPIIICHHS OpraHi3aliiiHo-BUPOOHNYMX MUTAHb 3 KEPIBHUIITBOM, a TAKOXK B LI€XaX, 3MiHAX;
- TIeperyIsi Ta MANUC JOKYMEHTIB;
- opopMIICHHS BIAITYCTOK, IPUIHSTTS Ta 3BUIBHEHHS 3 POOOTH TOIIIO;
- aHaJi3 TOKAa3HUKIB BUPOOHHYO-TOCHOJAPCHKOI MISUTBHOCTI KOJEKTHBY, PO3POOKH IUIaHY
OPrTex3axo/IiB;
- TUTaHYBaHHS;
- po3poOKa Ta yTOYHEHHS HOPM POOOTH;
- IpUOM BiIBiyBauiB, ALIOBI PO3MOBH 10 Tele(OHY;
- po3poOKa IHCTPYKIIii, HOBUX (POPM 3BITHOCTI;
- 03HAHOMJIEHHS 3 AUIOBUMH JINCTaAMH.
@DyHKI111, TPU BUKOHAHHI IKUX KEPIBHUKU BUCTYIAIOTh B POJII CIYHCOOBYA-MEXHIKA:
- MATOTOBKA MaTepialliB JIsl BUILIIUX MOCAI0BUX KEPIBHUKIB;
- oopmIIeHHS CITY’)KOOBHX TOSICHIOBAIBHUX 3aITUCOK, aKTIB, TOBIIOMJICHB;
- poOOTHU 3 KPECIIECHHS;
YTOYHEHHSI HOPM BUTpAT MaTepiajis;
odopmiieHHs PIHAHCOBUX 3BITIB;
CKJIaJaHHs [UIAHIB Ta 3BITIB 32 TEXHIKO-€KOHOMIYHUMH MOKA3HUKAMU;
3amoBHEHHS (HOPM MEPIOJUIHOT 3BITHOCTI;
nepeBipKa HapsiIiB;
CKJIQaHHS IIUTOBUX JIKCTIB TOIIO.
DyHKIIi, TP BUKOHAHHI AKUX KEPIBHUKH BUCTYIAIOTh B POJII MEXHIKA-8UKOHABYSL.
- IpYKyBaHHS Ha KOMII I0TEPI;
- OYIKyBaHHS IIMUCY JOKYMEHTIB BUIIIUMH MTOCATOBUMHU KEPIBHUKAMU;
- BUIHKCKA Ta OTPUMAaHHS MaTepiajis;
- BUpIILIEHHS TUTaHb HA CKJIAJaX;
- KOITIIOBAaHHS KPECJIE€Hb, PO3MHOKEHHS TEXHIYHOT JOKYMEHTAIIIT;
- PO3paxyHKHU Ta OOUYHCICHHS;
- peecTpallisi JOKyMEHTIB;
- TIepeBipKa TIOKYMEHTIB;
- 3aHECEHHS JaHMX Y )KypHaJ 3BITHOCTI;
- Kyp €pchbKa mpars;
- TIOIIYK JIOKYMEHTIB, IOBIZIOK, KPECJICHb.

2. PosiboBa noBeainka MmeHemaxepa. Kiacu poJieil MmeHexkepa

JlocuTh MOLIMPEHUM Yy CYYaCHOMY MEHEIPKMEHTI € pOJBbOBMH MiIXiA A0 Mpolecy mnpari
MeHepkepiB. ColiajibHa poOJIb PO3IISIAETHCSA SIK BUPOOJIEHA CYCHUIBCTBOM Iporpama i JIIOJUHU Y
MEeBHUX 00CTaBUHAX, CYKYIHICTh BUMOT, CTaHJApPTIB, B3IpIIiB MOBEIHKH.

Ponvosa nosedinka — ye ceoepiona e€oHicmv, 83AEMONPOHUKHEHHS COYIANbHOI poni  ma
iHOUBIdyanbHo20 sukonasys. BUKoOHaBelb COIiaTbHOT POJIi TOBUHEH BIAMOBIAATH MPUIHHATHM COIIaIbHUM
HOpMaM 1 OUIKyBaHHAM oTouyrouuXx. IIpu posiboOBOMy MiaX0Jli MEHEIKEp — 1€ Jesika CYKYIHICTh poJiei,
SK1 MPOMNOHYIOTbCA 0c001 SK 3MIMCHEHHS 11 3B’S3KIB 13 CYCHUIBCTBOM Yepe3 CHCTEMY BM3HAHHS LIUM
CYCHUIBCTBOM TMpo(eciiHol TpyAOBOi MisNbHOCTI. PonpOBHH MiJIXiJ aKIEHTye yBary Ha TOMY, LIO
MEHeJDKep Ji€ B paMKax COLIaJbHOTO, @ HEe TEXHOJOTIYHOTo 1 BHPOOHHYOTO IMPOCTOPY OpraHizarii.
Buninstots ABa Kiacu poJied: HUThOBI 1 MiATpUMYIOUi. [[ine06i poni cpsMOBaHi Ha BifOip 1 BUKOHAHHS
BUPOOHMYMX 1 TPYNOBUX 3aBAaHb. [liompumyroyi poni — 11€¢ Taka MOBEIIHKAa YIPAaBIIHI, sKa CIPHUSE
MIATPUMII 1 aKTUBI3aMil JISUIBHOCTI CHIBPOOITHUKIB 1 OKPEMHX TPYII.
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PosiboBa MOJ1€ITb AISUTBHOCTI KEPIBHUKA CKIIQIAETHCS 3 TPHOX YIPABIIHCHKUX KOMILIEKCIB (puc. 1)

[Ipodeciitnuii

YupasJiHcbKi
KOMILIEKCH

Oprasnizatopchb
KM

Puc. 1 — PonboBa MoJienb JiSIbHOCT1 KEPIBHUKA

KoxHwuil 3 ynpaBiiiHCbKMX KOMIUIEKCIB MICTUTh TPH POJIL:

- npogecitinuii ynpasiincobKuil KOMRaeKkc nependadae posii MmianpueMIsg-HOBaTopa, KOMepcaHTa 1
aJIMiHICTpaTopa;

- HCUXON02IYHUIL KOMRJEeKc — POl Jiiepa-MOTUBATOPa, MPAKTUYHOTO IMICHXO0JIOTa-BUXOBATEs,
COITIAJILHOTO apXITEKTOPa;

- Op2ani3amopcuKuil KOMnJaeKc — pojll IHTErpaTopa-KoopauHaTopa, KOMYHIKATOpa, COLIAIbHOIO
KOHTpOJepa.

3. YnpasiaiHcbKi poJii

BiamosinHo no touku 30py H. JlamanoBa, cydacHui MEHEIKEpP BUCTYIA€ B CHCTEMI CYCITUIBHOTO
BUPOOHUIITBA B JICKUTLKOX POJISX:

- KKEpYIOUHiI»;
«IHTITIOMATY;
«1iepy;
«BHUXOBATEJbY;

- «IHHOBATODPY;

- JTFOJICBKA ICTOTa.

CBiil mepenik MEHEDKEPChKUX poJiel (aaMiHicTpaTopa, OopraHiaTropa, CIeIiaaicTa, BUXOBATEIs,
KOMYHIKaTopa, rpoMajicbkoro misva, mianmpuemirsi) mporonye T. IIpamyeHko, ane BiH, Ha Kallb, 5K 1
JlananoB, He po3mU@pPoBYye iX 3MicT. JlesKi JOCHIAHUKH Ui XapaKTEPUCTHKH W CTPYKTYpyBaHHS

Posnoain onepartiif TpyaoBoi AisSUIBHOCTI YIpaBIiHIs HAa Tpu Buau (3a Kabymikinum)

1. OpranizaniiiHo-agMiHICTpaTUBHI 1 BUXOBHI (omeparuii mpuiiMaHHs 1 mepeaaBaHHS iH(opMaIlii,
JIOBE/ICHHS PillIeHb /10 BUKOHABIIB, KOHTPOJIb BUKOHAHHS);

2. AHaniTUYHI 1 KOHCTPYKTHUBHI (CIIPUIHATTS 1H(OpMaIii 1 MiAroTOBKa BIAMOBIIHUX PIIIEHb);

3. IndopmarniitHo-TexHIYH1 (TOKyMEHTalliiiH1, 00YHCITIOBaIbHI 1 (JOpMaIbHO-JIOTIUH1 OTepalrii)

Po3noain mocaaoBoi AiSIBHOCTI YIMPaBIIHCHKUX IMPAlliBHUKIB 32 TEXHOJOTIE€0 HAa TPU OCHOBHUX
LUKJIM, B paMKax SKUX BUKOHYIOThCS Pi3HI omepailii Ta npoueaypu (3a UepkacoBum).

1. Indopmariinuii UK — NOUIYK, 30MpaHHs, MepelaBaHHs, ONpalloBaHHs, 30epiraHHs BCIX BUJIIB
iHpOopMaIlii — UM MePeBaAKHO 3alMAIOTHCS CHEIialICTH 1 TEXHIYH1 BUKOHABIIL;

2. JIorikO-MHMCIUTENbHUN UK — BUPOOJIEHHS 1 IPUHHATTS YIPaBIIHCHKUX PIlIeHb (JIOCTIIKEHHS,
TEXHIKO-€KOHOMIYH1 PO3paxyHKH, MPOTHO3U, BUPOOJIEHHS pillleHb) — B OCHOBHOMY IIMM 3aliMarOThbCs
KEepIBHUKH 1 CIIEIIaNIICTH;

3. OpraHizauifHuil LUKI — OpraHi3alifHO-yNPaBIIHChKI BIUIMBM HAa OO’€KT YHpPABIIHHA IS
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peanizamii pimeHHs (H00ip 1 po3CTaHOBKA KajpiB, IHCTPYKTaxX, MOBEIEHHS 3aBJaHb JO BHKOHABIIIB,
olepaTuBHE IUIAHYBaHHSA, OpraHizalisi TPYAOBHUX MpPOLECIB MEPCOHATY, KOOPAMHYBaHHS, KOHTPOJIb
BUKOHAHHSA TOILIO) — LIMM 3aliMalOThCs KEPIBHUKHU. 3arajbHOTO BU3HAHHS Halylla TEOpis pPOJIbOBOTO
MIAXOAY 0 3MICTY yNpaBIiHChKOT HisutbHOCTI I'. MiHnOepra. Xo4a y MpoBEACHOMY HHM JIOCIIIKCHHI
OpaJsii y4acTh TUIBKHU I1’SITh MEHE/DKEPIB BUIIOT JIAHKH, TIepeBara METOIy MOJIsrae y Tomy, mo (ortorpadis
po0oYOro nHS TPOBOAMIACH 3 BHKOPHCTAHHSAM «IIPO30POTO» TIPOLECY CTPYKTYPOBAHOTO MPSIMOTO
crioctepexenHs. MiHioepr Buaise i kacudikye 1ecsaTh poJiel, MOeIHABINY iX y Tpu Onoku (Tadu. 1).

Topkarouunck 3MicTy poOOTH MEHEKEepa MOKHA 3HANTH OJJHY CIUIBHY PHUCY YIIPABIIHCHKOT pOOOTH:
poni kepiBHMKa. Ponb, 3a Bu3HadeHHsM MiHnOepra, «me Ha0ip MEBHUX NPAaBWI MOBEIIHKH, SKi
BIIMOBIAIOTh KOHKPETHINA yCTaHOBI a00 KOHKPETHIi mocani». OcoOUCTICTh MOKE BIUIMBATH HA XapakTep
BUKOHAHHA POJIi, ajie He Ha 1 3MicT. Y cBoiX poborax Minuodepr Buainse 10 porei, siki, Ha HOro AyMKY,
NpHUiiMaroTh Ha cebe KepIBHUKHU B pi3HI nepioau. BiH knacudikye iX B paMKax TphOX BEJIHMKHX KaTeTOPIii:
MDKOCOOOBI poJii, iIHPOpMaIiiiHi Ta PoJIi 00 NPUHHATTS pilieHb. Posi He MOXKyTh OyTH He3alleXkKH1 OJ1Ha
Bl OJHOI, HAaBMaK{, BOHU B3a€EMO3AJICKHI 1 B3AEMOJIIOTH /I CTBOPEHHS €IMHOTO IIUIOrO. 3arajibHi
BUMOTH JI0 KepIBHUKA (MEHeIKepa) MICTATHCS B 3aKOHOJABCTBI MPO MpAIllo, IpaBUiaX BHYTPIIIHBOTO
PO3MOPSAKY Ta IHIIMX TOKYMEHTax, a CIeliajdbHl BUMOTH BUKJIAJCHI B KBali(iKaI[IHHUX JOBIIHUKAX,
CIIy’)kOOBUX IHCTPYKIISIX Ta JEAKMX IHIIMX HOPMAaTUBHHMX akTax. AJje II BUMOTH MYCSATh OyTH
KOHKPETH30BaHI  CTOCOBHO TIIEBHOI IOCamid Ta YMOB, B SIKHX JIOBEHETHCS  IPAIFOBATH
MeHepKepy.3a3HauuMo, 110 TepeKia]] caMMX Ha3B BapilOeTbCs Yy PI3HUX JDKepenax, ale ix 3MICT y
OaraTtbox myOmikamigx Maixke 30iraeTbcs. MIHIOEpPr MIIKPECTIOE, IO POl HE MOXYThb OYyTH
HE3JIC)KHUMH OJTHA BiJl OJTHOI, BOHU B3a€MOIIOB s13aH1 i B3a€EMO/IIFOTh, CTBOPIOIOYN CHHEPTTIYHUN e(eKT.
Ha 3acagax ponsoBoro minmxomy MiHnOepr xapakTepu3ye crermianizaiiio Tak: «MeHemKkepr BCiX piBHIB
yIpaBJiHHSA BUKOHYIOTH 0a30BUi HaO1p 3aB/laHb, OB’ A3aHUX 3 IPUUHSHTTAM PIillIeHb, MXKXOCOOUCTICHUMHU
BIIHOCHHAMH 1 OMpalioBaHHIM IHpoOpMarii; 3 1€l TOYKH 30py IXHS [ISIBHICTH CHEIliaTi3oBaHa
TOPU3OHTAIIBHO. AJsie y OUThIl (PyHIaMEHTaILHOMY CEHCI CYTO YIPaBIIHCHKA MISJIBHICTE HE MOXKE OyTH
CHeIiali30BaHO0 TIO0 TOpu30HTaml. Poii, mo iX BHKOHYIOTh MEHEIKEpPH, HACTUIBKM PI3HOMAHITHI, a
CaMHMM KEpIBHUKaM JOBOJMUTHCS TAK YAcCTO MEPEKII0YATUCS 3 BUPIIICHHS OJHOTO MUTAHHS Ha BUPIIICHHS
HITIIOTO, 110 HAMEHIII CTEIialIi30BaHOI0 B OpPraHizallii € came yrpaBJIiHChKa MParis».

Ta6muust 1. — Jlecats ynpaBiIiHCHKUX poJiel (3a Bu3HaA4eHHSIM MiH1oepra)

Ponsb Onuc

Mixcocoducmicui poni

["ostoBHMIA KEPIBHUK CHUMBOJIYHUM TOJIOBA, B OOOB’SI3KH SKOIO BXOJUTH BUKOHAHHS
3BUYANHUX 3aBJIaHb [TPABOBOTO UM COIIATBLHOTO XapaKTepy

Jlinep BianoBinanbHMiA 32 MOTHBAILLIIO 1 aKTUBI3AIiI0 MICTIINX, 32 T00ip,
MIJrOTOBKY MPAIIBHUKIB 1 TOB’s3aH1 3 IIUM 000B’3KH

3’eAHyBaNbHA JIAHKA 3abe3neuye poOOTYy caMOPO3BUHEHOT MEPEeXki 30BHILIHIX KOHTAKTIB
1 mxepen iHbopmarrii

Ingpopmauiiini poni

[Tpuiimau iHDOpMaItii Posmykye 1 oTpumye pisHOMaHITHY iH(opmaliio (B OCHOBHOMY
IOTOYHY) CIELiaJIi30BAaHOTO XapakTepy, Ky YCIIITHO BUKOPHCTOBYE B
iHTepecax CBO€i CIpaBH; BHCTYIA€ SK HEPBOBHM LIEHTP 30BHIIIHBOI i
BHYTPILIHBOT iH(OpMaIlii, 110 HATXOAUTh B OpraHi3alilo
Po3znoBcropkyBau iHpopmarii Ilepenae iHdopmalio, OTpUMaHy i3 30BHIIIHIX JpKepea abo Bif
IHIINX TIUIETJINX, YJIeHaM opraHizailii; yacTuna iiei iHgopmarii mae
cyro (akTHUHUI XapakTep, IHIIA MOTpedye IHTepHpeTalii OKpeMHX
daxTopiB 1 popMyBaHHS yCTAaHOBOK OpraHizariii

IIpencraBHUK Ilepenae indopmaliiro a7 30BHIMIHIX KOHTAaKTIB oOpraHizamii
BITHOCHO TUIaHIB, IOJIITHKY, Jil, pe3yIbTaTiB pOOOTH, JII€ SIK EKCIEPT 3
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MUTaHb JIaHOT ray3i

Poni, noe’azani 3 npuithammam piuiensy

[Tignpuemens [ykae MOKIMBOCTI caMoOi opraHi3ailii mo3a ii Mexamu, po3po0Isie
1 3amyCcKae «IPOEKTH IO YAOCKOHAJCHHIO, SIKIi NPHHOCATH 3MiHH,
KOHTPOJIFOE PO3POOKY BU3HAUYCHUX MTPOCKTIB

JIiKBimaTOp MOPYIIEHB BimnoBigae 3a KOopekTyrooui MAil, KOJU OpraHi3aiisi OIHHSIETHCS
nepea HeoOXiHICTIO BXKIIMBUX 1 HeTIepeg0auyeHNX NOPYIIEHb
PosznonaimoBay pecypcis BimnoBiganeHuii 32 poO3MONUT  BCIX MOMIJIMBHX  PECypCiB

opranizamii, o (HakTHYHO Bele N0 NPUHHATTS YU CXBAJICHHS BCIX
3HAYHMX pIllIeHb B OpraHizamii

Toii, XTO Bexe neperoBopu BinnoBiganpHuii 3a OpPEICTaBHULTBO OpraHizamii Ha  BCIX
BXJIMBUX TIEPETOBOpax

[podecop M.C. 3aBafchkuii MPONOHYE BiAMOBIIHY MOJCIb CYYaCHOTO MEHEMKepa, SKa BH3HAYAE
BUMOTH JI0 OCOOMCTHUX 1 AUIOBUX SKOCTeM KepiBHHMKA, HOro 3HaHb 3 YypaxyBaHHSIM (YHKIIH, sKi
BHKOHYIOTHCS Ta 3a/1a4, [0 BHPINIYIOTHCS.

Onnak, Ha nymky Jl. bomai ta P. Ileittona, BucHoBkM MiHnOepra 6a3yrOThCs Ha CHOCTEPEKEHHI
JMIIIE 3a I’ SIThMa MEHE/PKepaMH, a OTXKe, BUHUKAIOTh MUTAHHS MI0JI0 PENPe3eHTATUBHOCTI OTPUMAHUX
pe3ynbpTaTiB 1 MO0 TOrO, HAaCKUIbKM aJIeKBaTHO YSIBJISIIOTH BOHHM JIii KEPIBHUKIB Ha IHIIUX PIBHIX
YOpaBIiHHA. «3a JIAMITYHKAMI» 3IHIIAIACS TaKOX 1Bl HAJ3BUYAMHO BAXJIMBI POJIi: MEHEIKEp SK
miyiermuid  (HaJaHHs KOHCYJIbTAllld 4K JIOMOMOTH CBOEMY KEpIBHHKY) 1 MEHEDKEep SK IMpaliBHUK
(BuKOHaHHS (YHKITIH crieriaaicTa 9u pooounx QyHKITIN).

[Tizaime I'. KOk BBIB OHATTS «BUMIp MEHEDKEPCHKOT MOBEIIHKMY 1 OMUCAB JEB’ ITHAIISTh TAKHX
BHUMIpIB, IO OMUCYIOTh YIPaBIIHCHKY AisUTbHICTE. [linxin FOkma, mo MICTHTh Maibke BABIU1 OUTbIIE, HDK
y Minnbepra, XapakTEpUCTHK MEHEIKEPChKOI TMOBEMIHKH, € OUIbII JOKIAAHOK  POJHOBOIO
knacudikamiero. Pazom 3 TuMm, o0maBi kimacudikailii MaroTh 6araTo MOJIOHHMX, a Yy JEIKUX BHUIIAJKaX,
HaBITh IJCHTUYHUX XapaKTepuCTUK. Lle M03BOJIi€E BCTAHOBUTH JOCTAaTHHO TOBHY BIAMOBIAHICTH MK
MiIX0IaMU TBOX aBTOPIB.

VY SKOCT1 OCHOBHUX JIJIs aHTUKPHU30BOTO JIiJIepa MOYKHA BHJIUTUTH TaKi POJIL.

Kepienuk — 11€ 071Ha 3 TOJIOBHHX KOMIUICKCY POJIeH B aHTUKPH30BOMY YIPABIIHHI. Y 111l poJIi Jiaep
po3po0biisie cTpaTerito (CTparer), BU3HAYa€ OCHOBHI 3aBJIaHHS pPEOPraHi3aIliiHOT MOTITHKY (KOHIIETITOJIOT),
3MIIACHIOE JieNieryBaHHS MMOBHOBaXKeHb (opraHizaTop). Ilpu npomy oMy 4acTo OBOJIUTHCS BUCTYIIATH B
pouti ekcriepTta (IIpu MOCTAHOBIII 3aB/IaHb) 1 apOiTpa (IIpu BUPIMIEHH1 KOHQIIKTHUX CUTYAaIlii).

Hamxnennuk. AHTUKPU30BUH JTiiep 000B’SI3KOBO MOBUHEH HAAUXATU. Y CTUCIUX YACOBUX paMKax
HEMOXXJIUBO JOMOTTHUCS pe3yibTaTy ©0e3 MiATPUMKH BChOTO KojiekTBYy. Ochb YoMy B mpoiieci
peopranizaiii KoMHaHii J1iJlepoBy HEOOXiTHO CTBOPUTH 3TypTOBaHYy KOMaHIy OAHOAyMIIiB. Came poiib
HAaTXHEHHUKA HalHOUIbIIe cripusie IHTerpalii e, popMyBaHHI B KOJIEKTHBI MOYYTTS MICii.

Hacmagnuk. XapakTepHOIO 03HAKOK JAHOT POJII € MAaKCUMAJILHUI MOTEHIIIA 3HaHb 1 npodeciiina
KOMIIETEeHTHICTh. Binmatoun Haka3 abo gopydarouu M10-HEOyIb MiIJIETNIUM, AHTUKPU3O0BUU Jimep
BHUCTYyIIa€ B POJII KOHCYNIbTaHTa (PO3’SCHIOIOUM METY, 3aBJaHHS, NUIAXH iX BUpINICHHS), a Mi3HIIIE —
KOHTpoJiepa (KypaTopa), 110 BHUIIPABISE BIIXWICHHS Bill 3aJIaHOTO KypCy W OLIHIOE pe3ylbTaTu poOOTH.
OnHa 3 OCHOBHMX (YHKIIM Yy MEHEIPKMEHTI — aKTUBI3allisl IIUIBHOCTI MepcoHanmy. AKTHBI3allis
HATXHEHHUKA BIIPI3HAETHCS Bill aKTHUBI3allli HaCTaBHMKA. SIKIO MEpIINii HaluXae KOJEKTUB 3arajbHOI0
iIe€r0, TO OPYTUil HArOJIONIyE HA MISTIBHOCTI KOHKPETHOI JIIOAWHU, MITKPECIIOYM i 3HAYMMICTh 1
PE3yIbTaTUBHICTb.

Hunnomam. Y 1 posi aHTUKPU30BHH Jiiep BUKOHYE MpEACTaBHHUIBbKI (QYHKIII, y TOMY 4uCIi
MIOB’s3aH1 13 30BHIIHIM 1 BHYTpimHIM PR. BiH — «0o0nuuus» ¢ipmu, 1 Big HOro BMIHHS BUCTYIATH, AaBaTH
IHTEpB’10, BECTH MEPEroBopu OaraTto B HOMY 3aJE€KUTh YCHIX JIUIOBHUX 3yCTpidel Ta yrop, maOiicHTi
KOMIIaHii.
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Innoeamop. ANTUKPU30BHI Jiiep HEOAMIHHO TMOBWHEH MAaTH IHHOBAIlIMHUN CKJaJl MUCIICHHS.
Yacto mpoOieMu MiANPUEMCTBA TMOJATAIOTH B 3aCTapuliid TeXHOJOril BUpOOHMITBA abo oprasizamii
MEHeDKMEHTY. B peainizalii mpoekTy Mo mo10JIaHHI0 KPU30BO1 CHTYaIllii BayKJIMBI 3AaTHICTh TiepeadadaTH
i YMIHHS pU3UKYBATH.

Jocnionuk-npoznosucm. Y 1iid poti pearizyeTbCs OJHA 3 OCHOBHUX (YHKIIN MeHemKMeHTy. Came
3aBIISIKM JOCITIPKEHHSIM CTa€ MOXJIMBUM ONTHMAJIbHE MOEJHAHHS BHYTPINIHIX MOXJIHMBOCTEH (ipmu i
PUHKOBOT KOH TOHKTYpH. BoHM HE0oOXimHi i mpHu CKIIaAaHHI MPOTHO3IB, SIKi BIAIrPalOTh BaXIUBY POJIb Y
1moOy/I0B1 TAKTHKH W CTpaTeTii KOMITaHii.

Ingpopmauiinuin yenmp. Iuadopmariis mocimae 0coONMBE MiICIle B CHUCTEMI aHTHKPHU30BOTO
KepyBaHHs. [loBHOTa, TOYHICTH, CBO€YACHICTH, BIPOTIAHICTH 30BHIMIHBOI W BHYTPINIHBOI iH(OpMaii
BiZIIrparOTh BUPIMIAIBEHY POJIb Y MOA0JAaHHI i POQiTaKTUIII KpU30BO1 CUTYAIII].

AHTUKPHU30BUI JIIJEp CTa€ BY3JIOBOIO JIAHKOIO HA MEPETHHI Pi3HUX 1HQopMamiiiHux norokis. Ha
eTani (IHAHCOBOEKOHOMIYHOTO aHalli3y HOMY JOBOJUTHCS CTHKATHCS 3 OUIBLIMM OOCATOM JaHUX, IO
ONMHCYIOTh MISUIbHICTh KOMMaHii. Pe3ynbratu iXHBbOI OLIHKKM ¥ OOJIKY CKJIaJaioThb OCHOBY CTparerii
MOJI0JIAHHS KpU3U. Y Tpoleci TaKTUYHOI peanizauii pimieHb iH(opMaliifHUi MOTIK 3MIHIOE HampsM —
AHTHKPU30BHIL JTijiep CTae PO3NOBCIOIKYBadeM iHdopmManii. Moro 3aBianus — copsMyBatH ii B moTpiGHuit
4ac 1 MicIle, o0 CKOOPAUHYBATH il MIPO3IUTIB KOMIAHIT Ta 30BHIITHIX CTPYKTYP.

YMoBH ycHimHOi peanizaii pojieil epeKTUBHOro (aHTUKPHU30BOT0) MEHEKepa:

1. Poni moBuHHI OyTH B3a€MO3aJeKHUMH W JUHAMIYHUMU. AHTHKPU30BHM JiJiep MNOBUHEH
PO3YMITH, IO POJBOBA CTPYKTypa HOTO MISITBHOCTI HEAWCKPETHA: POJII HEBIAAUIbHI OJHA Bif OJHOI 1
KO’KHA 3 HUX TiepeOyBa€e B PO3BUTKY, YaCOM IEPEXO/SUM OTHA B OJIHY.

2. PonpoBa cTpykTypa MoBHHHA OYyBaTHCS Ha OCHOBI CHCTEMHOTO MAX0ay. Y Oynb-sSKii cuTyarii
JOMIHY€E TIeBHA poJib. ONTHUManbHUH 1i BUOIp CpUyMHIOE BUOIp BIANOBIIHOTO KOMIUIEKCY pojieil. Takum
YUHOM, €(DEeKTUBHICTh aHTUKPHU30BOTO JIifiepa 3aJeKUTh HE TUIBKU BiJ] TOTO, HACKUIBKHA peaJibHI 0COOMCTI
XapaKTEPUCTHKNA MEHEKEpa BiMOBINAIOTh SIKOCTSIM, HEOOXITHUM Y KPU30BIA CHUTYaIlli, a i BiI TOTO, 5K
BJIaJIO BiH 30aJIaHCY€ CUTYaTUBHUN KOMILJIEKC POJICH.

Tema Ne 1.3. «MeHexKep, iHOro CTHJIb Ta METOAN YNPABJIiHHSD)
ILnan
1. Ctuib ynpaBIIiHHSL SIK CIIOCIO TIOBEIHKU KEPIBHUKA
2. KitacuuHi BUay CTUIIIB
3. Meroau yrpaBiiHHS

1. Ctuap ynpapiaiHHs SIK COCi0 MoBeIiHKN KepiBHUKA

Cmunb _ynpaeninnsa — 11€ MaHepa Ta CHoci0 MOBENIHKK KEpiBHUKA y CTOCYHKaxX 3 MEpcoHanioM. €
OaraToBapiaHTHa Kiacu(ikalis CTWIIB YIPaBIiHHS, SKI MOAUISIOTECA 3a OJHUM abo KilbKOMa
kputepismu. [lpu 3xailicHeHHI cBOiX (YHKII MeHeIKepu BUKOPHCTOBYIOTH pI3HI Mpuiiomu. Ane
OaraTopazoBe MOBTOPEHHS OJHHX 1 TUX >X€ MNpHUiloMiB (GopMye HOro KOHKPETHHHM CTHIb Yy POOOTI.
BukopucTaHHS KOHKPETHOTO CTHIIIO KEpIBHHLTBA OOYMOBIIIOETHCS JII€I0 JBOX OCHOBHHX (PakTopiB —
CUTYaIlii 1 0COOMCTHUX SIKOCTEH MEHEeKepa.

Knacuuni euou cmunis: aproputapHuil (0JHOOCIOHMIA) CTUIIb; AEMOKPATUYHUIN CTHIJIb KEPIBHUIITBA;
nibepanbHUM CTHJIb KepiBHULITBA. B ocHOBY kiacugikamii iHIUBIAYaJlbHUX CTHIIB KEpIBHHUIITBA
MOKJIAZICHO XapaKTep BIAHOCHMH MDK MEHEKEPOM 1 MUIeTTMMHU IpalliBHUKAMH.

Memoou_ynpaeninnus — 1€ CYKYNHICTh NPHUHOMIB, 3a JOMOMOIOI0 SIKUX JOCSTAa€TbCs MeTa Ha
0araTboXx eTanax BUKOHAHHS YIPaBIIHCHKUX PIlIeHb. iX MOKHA KIacU(iKyBaTH 3a PI3HUMHU O3HAKaMU:

1) 3a xapakTepoM eTamiB yIpaBIiHCHKOI IISUIBHOCTI METOJU YHPABIIHHS MOAUISIOTbCS Ha METOJU
MIATOTOBKH, YXBaJIECHHS, OpraHizailii, KOHTPOJIIO 32 BUKOHAHHSM YIPaBIiHCHKHUX PIIIEHb;

2) 32 XapakTepoM eTamiB 3/ifiCHEHHS BIUIMBY Ha BHUKOHABIIB: EKOHOMIYHI, OpraHi3alliifHo-
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pO3MOpsiI4i, IPABOBI Ta COLIATBHO-TICUXOJIOTYHI METOIHU;

3) 3a XxapakTepoM BIUIMBY Ha BUKOHABIIIB: HA METOH MPSIMOTO 1 HEMPSMOTO BILIHUBY;

4) 3a XapaKTepOM 3aCTOCYBAHHSI: 3aralibHi 1 CIICIiaIbHi.

Ha mpakTuili B KO)KHOMY KOHKPETHOMY BUTAAKy METOJIM YH iXHiI KOMOiHAIlii MAarOTh BiINOBiIaTH
MOCTABJICHUM METI Ta 3aBJIaHHSM, a TAKOXK 3araJibHUM IMapaMeTpaM iXHbOTO JOCSATHEHHS.

Cmunb — CyKyIHICTh IPUHOMIB BIUTUBY KEpPIBHHKA B HOTO JISUTBHOCTI; MaHEpa MOBEAIHKN BiTHOCHO
MIJIETIINX, 00 3p0OUTH Ha HUX BIUIMB 3 METOIO JIOCSATHEHHS IUIeH OpraHi3alii.

[ToHATTS CTHITIO TOMUTFHO 3aCTOCOBYBATH HAacaMIIEPe]l CTOCOBHO OCOOHMCTOCTI KepiBHHKA. [Ipuaomy
IHIUBITYQIbHUIA CTWJIb € OCOONHMBOIO (POPMOIO TO€AHAHHS BHPOOHWYOI (PYHKINII KEpiBHHKA 3 HOTO
(GYHKIIEIO pEeryaIOBaHHS 0COOMCTHX B3a€EMOBITHOCHH MDK WICHAMH HiINOPSAKOBAHOTO HOMY KOJIEKTHBY.
Jlo cy0’eKTMBHUX SKOCTEH KEpiBHHMKA, SIKI BU3HAYAIOTh CTHJIb HOTO KEPIBHUIITBA, BIAHOCATH IHTEIICKT,
3arajibHy KYJIbTYpPY, PIBEHb MpodeciiiHOT MalCTepHOCTI, OCOOJMBOCTI XapakTepy 1 TEeMIEpaMeHTY,
MOpaJIbHI AKOCTI1 Ta 1H.

OO6’€KTUBHO CTHJIb KEPIBHUKA JUKTY€ETHCS HacaMIepe]] yCBIIOMIIEHOIO METO0, sIKa BU3HAYa€e Crocio
1 XapakTep Moro i 1 siKiii BiH MMOBUHEH MiAMOPSAKOBYBATH CBOIO BOJIO. Buxoasiun 3 1b0r0, 00’ €KTUBHI
CKJIaJI0B1 CTHIIIO TaKi:

- 3aKOHOMIPHOCTI yTIPaBJIIHHS;

- cieundika (pyHKIIOHATIbHE TPU3HAYEHHS) Cepr KOHKPETHOI A1sITbHOCTI,

- BUMOTH, SIKI BUCYBAIOTHCS JI0 KEPIBHUKIB CYCHUIBCTBOM IIOJO IXHBbOI KOMIETEHIIi, JUIOBUTOCTI,
BIJIMOB1IAJILHOCTI, OCOOMCTUX SKOCTEH, MOpaJIi, TEMIIEPAMEHTY, XapaKTepy TOIIIO;

- COLIAJIbHO-TICUXOJIOTTYHI PHCH BUKOHaBLIB (BIK, CTaTh, KBamiikailis, mpodecis, HTepecHu Ta
MOTpedH TOIIO);

- cnieuudika cuctemu (il LIl Ta 3aBJaHHS, YHPABIIHCHKI CTPYKTYpPH 1 TEXHOJIOTiS YIpPaBIIIHHA,
(hYHKITIOHATBHUN 3MICT IISUTBHOCTI KEPIBHUKA);

- BUpoOHMYE cepefoBuIle (TEXHOJOTTYHUN piBeHb BUPOOHMIITBA, (GopMU oprasizamii mparii,
3a0€31e4YeHICTh BUPOOHHUYUMH PEeCypcamMu);

- 0COOJIMBOCTI KEPOBAHOTO KOJUICKTHBY (CTPYKTypa Ta piBeHb MIATOTOBICHOCTI, XapakTep
dhopmanpHUX 1 HeHOpMaTHLHUX B3aEMOBITHOCHH, TPAIUILIi Ta IIIHHICHI Opi€HTAII]);

- piBeHb i€papXii yrpaBIiHHS,

- crocoOu Ta MPUHOMH YIIPaBIIHHS, IKi BAKOPUCTOBYIOTHCS BUILIUMHU KEPIBHUKAMHU.

3a3HayeHl CKJIAJOBI CTHJIKO BH3HAYalOTh OCOOJMBOCTI TMOETHAHHA B MJISNIBHOCTI KEepiBHUKA
roCroJIapchKOi cUcTeMH BUPOOHMYOT (DyHKIT 1 (QyHKIIT peryiroBaHHs B3a€EMOBITHOCHH Yy KOJICKTHBI,
MIPUPOTY TPAIMIIIN 1 IPUHOMH CIIUTKYBAaHHS, IO CKJIAJTKCS B HBOMY, @ TUM CAMHM 1 CTHJIb POOOTH.

Ctuiib, SIKOTO JI0JIEPKY€E KEPIBHUK, TOCTIHHO TepedyBae B 1OJIi 30py Horo mimieraux. Bin neBHuM
YUHOM OIIHIOETHCSL Ta CHpHUIIMaeThcs HUMHU. baraTto HacmiqyloTh CBOTO KepiBHUKA, HaMararoTbcs HOro
KomiroBatd. ToMy CTWIB POOOTH MIIETIMX aTrecTye iXHIX KEpIBHUKIB TaK caMO MEpPEeKOHIUBO, SK
OBEIHKA ITEN — IXHIX OATBHKIB.

2. Kitacu4Hi BUIU CTHIIB

CTuib KepiBHMUTBA 3aJI€KHO BiJl CTYIEH JeJeryBaHHs IOBHOB)XEHb MOXHA MOJIUTUTH Ha:

- IMPeKTUBHHUI (BKa3iBHWII) — HerailHe BHUKOHAHHsS IIJICTJIMMM BKa3iBOK KepiBHUKA 0e3
MIPUCITYXaHHS /10 IXHIX MIpKYyBaHb;

- AaBTOPUTAPHUIl — KEpIBHUK caM BHpILIye, 110 1 SIK HEOOXiAHO 3pOOMTH, JOMAarar4uch MEBHOI
IHIIIATUBY Bia HIUIETIINX;

- AeMOKPATUYHMIi — PillIeHHs TPUHMAIOThCS MICIsi 0OrOBOPEHHS;

- Aeseryroumii (SIKuif HaauIsie MOBHOBAXXEHHSAM) — WICHU I'PYIH MPAILIOI0Th MPAKTUYHO CaMOCTIHHO.

Bonu 3a0e3nedyroTh BHUCOKY THYYKICTh y BHM3HA4YeHHI LUIeH 1 3aBJlaHb, BU3HAYAIOTh MUIAXH 1
crocoOu BUKOHAHHS 3aB/IaHb Ta BUPILIEHHS IPOOIeM.

KoseH 3 nepenideHux CTHIIEH Ma€e CBOI mepeBaru i HeJ10JIiKH.
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Jupexmuenuit cmuip Ma€ Taxi nepeBaru:

* KOPOTKOTEPMiHOBA €()EKTUBHICTh, IIIBUKICTS;

e YiTKE MiAMOPAIKYBAHHS — MPALIBHUKU 3HAIOTH, XTO KEPIBHUK 1 110 Tpeba 3po0uTH;

e MOXE€ OyTH JyK€ IMPOJTYKTUBHUM, OCOOIMBO Ha KOPOTKI TEPMIHHU.

J10 HEJTOIIKIB BIAHOCSTHCS:

e TIpAIlIBHUKAM IICH CTHJIb HE 10I00a€ThCS;

e CTpUMYE MpodeciiiHe 3pOCTaHHS 1 PO3BUTOK;

e MOJKE€ MTPU3BECTH JIO BUCOKOI TUTMHHOCTI KaJIPiB;

e MOYKHA BTPATUTH MOTEHIIHHO Baromi ifiei 3 00Ky MpaIiBHUKIB.

Lle#t cTuab miaxXoauTh:

e KOJI BUHHKAIOTh HOB1 3aBJIaHHS;

e KOJIM IIUIEH HE TOCATHYTb;

e KOJIM TpeOa HeraiiHO BUKOHATH poOoTYy;

e KOJIM MpAIIBHUK HEOXoue OepeThCs 32 BUKOHAHHS pOOOTH;

e SIKIIIO 3aBJIAHHS BEIIMKOIO MIPOIO OPIEHTOBAHE HA PE3ybTaT

Aemopumapnuii cmuis 3aCTOCOBYETHCS, KOJU TpAIIBHUK a00 MIJIETJIMNA MOCTYMOBO HaOyBae
JIOCB1/ly 1 KOMIIETEHIii, TOYMHAETHCS 3aTy4eHHS HOro JI0 MPUHHATTS pinieHb. CTOCYHKHU 3 IPALIBHUKOM Y
MPUMHSATTI pillIeHb CTalOTh NAPTHEPCHKUMU.

[IepeBarn:

e ¢(DeKTUBHICTH 1 CBOEUACHICTb;

e 3p0O3YM1JIO, XTO € BIIMOBIIATLHUM;

e MOXHA 3/IINCHIOBATH BJIAJHI1 MTOBHOBAXECHHS 0€3 3aIIKyBaHHSI;

e PO3BHBAE MPAIBHUKIB, sIKI HE MAIOTh IOCTATHHOTO JIOCBINY;

e 1a€ OUTBIIE TapaHTIi MPUHHATTS MPABUJIBHOTO PIIICHHS.

Henomnixu:

e HE cripusie TPodeciftHOMY 3pOCTaHHIO OCBIYCHUX MPAIlIBHUKIB;

e JICSIKMM JIOCBITYEHUM MpaIliBHUKAM MOE HE M0100aTUCh a00 BUKIMKATH Y HUX 00pa3y;

e MOX€ TIPU3BECTH JI0 TUIMHHOCTI KaJpiB, KOJIH MPAIIBHUKK HA0YIyTh JOCTaTHHOTO JIOCBITY POOOTH.

ITinxoanTh:

e KOJIM TIpaIliBHUK HAaOyBa€ JOCBIAY Ta 3HAHD;

e KOJIM TIPAIliBHUK MIEBHOIO MipOt0 0013HAHUH y CBOii poOOTI;

e KOJIM MpaIiBHUKA NOTPIOHO COPSIMOBYBATH Ta CIPUSITH HOMY.

[Ipu demoxpamuunomy cmuni npainiBHUK Oepe Ha ceOe OCHOBHY YaCTHHY BiIMOBIIAIBHOCTI Ta
000B’s13KiB, BIIOYBA€THCSA MEPEXi 0 CIIBIpaIli.

[IpaniBank Oepe Ha ceOc OCHOBHY 4YacCTHHY BIANOBITAIBHOCTI Ta 00O0B’s3KiB, 1 Bu Bin
aBTOPUTAPHOTO CTHIIO MIEPEXOAUTE Y pa3i moTpedu A0 CHiBIpalli.

Ilepesaru:

e CIIpHUsIE 3aITyYSHHIO TPALlIBHUKIB 0 PO3B’A3aHHS BUPOOHHUUX MPOOIEM;

e € MOXKJIMBOCTI JJ1s1 PO (eCiHHOTO 3pOCTaHHS MPAIliBHUKIB;

e MIATPUMYE MIEBHUMN Yac BITUYTTS 3aJ0BOJICHHS Y MPAI[IBHUKIB.

Henoniku:

e 3a0upae y MeHepKepa 0araro vacy;

e TOH, XTO HE CHPAaBISAETHCSA 31 CBOIMH OOOB’SI3KaMHu, MOKe cabOTyBaTW LTI OpraHiaiii, B sKiit
TMPAIIIoE;

e TyMKa OLTBIIOCTI HE 3aBXKIM HalKpallle BIANOBIa€ IHTepecaM oprasizaitii;

e 3MIHM CTalOTh JUKEPEIOM KOH(IIIKTIB, 1 MPaI[iBHUKH MOXKYTh HAaMaraTUCh YHUKHYTH 3MiH.

IMigxoanTs:

e KOJIM MpAaI[iBHUK BUCOKOKOMIIETEHTHU;

e KOJIM TMPAIIBHUK 1 KEPIBHUK MOIUIAIOTH 171€i Ta pillleHHS.
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[Ipu denezyrouomy cmuni npaniBHUK (MiAJIETIIMNA) 3HAE, 10 BiAMOBIIATBHICTD MOBHICTIO MOKJIAICHA
Ha HBOTO.

Ilepesaru:

e CTUMYJIIOE TIpodeciiiHe 3pocTanHs Ta HaOyTTs TOCBILY MpalliBHUKAMU;

e IIITPUMYE TPUBAJIHMHA Yac MPOAYKTHBHICTh Tpalli;

e TIO3UTUBHO CIPHUMAETHCS JTOCBITYCHUMH TPAI[iBHUKAMU; ¢PEKTUBHUM, SKIIO MJICTIII € BalllUMH
MOCITIIOBHUKAMH-0/THO TyMIISIMU;

e MAaKCUMAaJIbHO CTHMYJIIOE TBOPUi 3yCHILIS;

e BUBLUIBHSIE Yac Il MEHEDKEpa.

Henomixu:

e He Oyzne epeKTHBHHM, SKIIO MiJJIerii abo He MaroTh OakaHHS, a00 HE MOXYTh BHUKOHYBATH
poboty;

e MOXKYTb BUHHKHYTHU IpPOOJIEMH y CTOCYHKax 13 CHJIBHUMU OCOOMCTOCTSIMH, SIKI 3JI0BXKHBAIOTh
BIIAJI010.

ITinxoanuTh:

e KOJIM MPAIIBHUK 3JaTHUI B3ATH BIANOBIJAIBHICTD 3a MPUUHATTS 1 peajiizallito pillieHb Ha cebe;

e KOJIM y Mpal[iBHUKA € 1HTepecC 1 0akaHHs MPUHMAaTH pIILIEHHS 1 BUKOHYBAaTH HOTO.

Crunb KepiBHHUITBA NepeOyBae y TICHOMY CIIBBIJHOIIEHHI 1 B3a€MO/I1i 3 METO/IaMHU YIPABIIIHHSL.

3. Metoam ynpaBJ/iiHHA

Metonu ynpaBiiHHS — i€ 3acO0M Ta NMPUIIOMHU BIUIMBY KEPIBHUKA HA KOJIEKTHUB JUI OLIBII TOBHOTO
BUKOPHUCTAHHS MOXJIMBOCTEH, K1 € JJIs BHUPIIICHHS IMOCTABIICHUX TIepe]] HUM 3aBjaHb. Ha KoJieKTHB
MOXHa BIJIUBATH JBOMA OCHOBHUMH CTIIOCOOaMU: TIPUMYCOM Ta CTUMYJTIOBAHHSM (MOTHBAIIIEIO).

VY nepuiomy BUNAAKy KOJEKTUB MPUMYIIYIOTh BUKOHYBATH T€, 1110 BiJl HbOTO MOTPIOHO, B APYromMy —
BiH NMPAKTHYHO CaM BHUKOHYE HEOOX1THE, OCKUIBKH B IIbOMY 3aIHTEPECOBAHUM.

3a5ie)KHO Bl MEpeBakaHHS TUX YW IHIIUX CIMOCOOIB MOXKHA BU3HAYHMTH 1 METOJIU KEPIBHHUIITBA SIK
perIaMeHTyIou1 1 CTUMYITIOI041 (MOTHBAITIHI).

Peznamenmyroui memoou CTBOPIOIOTH TPYIy aIMIHICTPAaTHBHO-OpPraHi3ylouux MmeTodiB (iX
Ha3WBaIOTh OPTaHI3aAIIfHO-PO3NOPSIAUYUMH, JTUPEKTUBHUMU, TIPABOBUMHU 1 T. 1.); CHIUMYJIIOIOUI Memoou
MOXHa PO3AUIMTH Ha JABI TPYyNU: €KOHOMIUHI (MarepiaibHO CTHMYIIIOIOUl) 1 COIliadbHO-TICUXOJIOTTIHI
METOJIU (BUXOBHI, MOPAJIBHO CTUMYJTIOFOY1).

CyTb opeanizayiitno-aominicmpamuéHux METOJIB TIOJSATAaE B TOMY, IO BOHU IepeadavaroTh
MPsIMUI BOJILOBHI BIUIMB KEPIBHUKIB Ha KOJIeKTUB. [Ipu IboMy noBuHHO OyTH 3a0e3mneueHe Oe3zanepedne
BUKOHAHHS HAKa3iB, PO3IMOPSIKEHD 1 BKa31BOK KEPIBHUKIB Y paMKaXx 3aKOHY.

Exonomiuni i coyianbHo-ncuxo102iuni METOAN HOCSTh XapakTep MOOIYHOTro (HE MPSMOTO) BIUIMBY
Ha KOJICKTHB.

Opzanizayiitno-aominicmpamueni memoou 6a3yroTbcs Ha JABOX METOJAX: KEPIBHUITBO HAa OCHOBI
THCTPYKIIii Ta KOHTPOJIIO, KEPIBHUIITBO HA OCHOBI JieNIeryBaHHS.

[Ipu mepmomy MeToAl KepiBHUKM HE JEJETYIOTh CBOi MOBHOBaKeHHs mimiernum. lle sckpaBumii
MIPHUKIIA]l aBTOPUTAPHOTO CTHIIIO KEPIBHUITBA. AKTUBHICTb II/IETTINX MIPUTHIYEHA 1 HE pO3BUBAETHCA. Alle
1 e MeToJ MOXKe JaTH XOPOIIWW pe3ylbTaT y TOMY pa3i, KOMU LIl YITKO BU3HAYEHI, € PECYypCH,
TEXHOJIOT1s BiAnpanboBaHa. [loTpiOHa TUIBKH UiTKA 1 sIKICHAa poOoTa.

3MICT 1 3aBJaHHA JPYroro MeToay — epeBeCTH KEPIBHULITBO 1 BIIMOBINAIIBHICTh HA OUIBII HU3bKUMH
piBeHb. Te, 10 MOKe BUPIITYBATUCh HA HIDKHIX PIBHSIX, T€ 1 TOBUHHO TaM BUKOHYBATHCS. AJie cucTeMa
KOHTPOJIIO TIOBUHHA TpaltoBaTh. JleneryBanHs Mae TpU CKIaI0BUX:

— YiTKa IOCTAaHOBKA 3aB/IaHHS;

— CTpore BU3HAYCHHS paMOK MPUNHSATTS pillieHb, 30KpeMa (iHAHCOBHUX;

— YiTKE PO3MEXYBaHHs BiINOBIIAIbHOCTI.

Ctumymioroui METOJM OCHOBaHI Ha KEpPIBHUITBI 3a JOMOMOTOI0 MOTHBAlii 1 KEpIBHULTBI, SKE
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HaIliJIeHEe Ha Pe3YJIbTaTH.

[lepmuii MeTOJN OCHOBAaHWUN Ha 3aJ0OBOJICHHI BHUMOT, IHTEPECiB, HACTPOI, OCOOMCTHX IIiiei
CIIBpOOITHHKIB, @ TAKOXK Ha MOXIJIMBOCTI iHTErpalii moTped JIOAWHY 3 IUIAMUA OpraHi3aiii, sika cTae Jjs
HBOTO PITHUM JIOMOM.

B ocHOBi ipyroro Meroay — 3aJaHHS Pe3yJbTaTiB MPH JCLHEHTPANI30BaHIi CUCTEMi KEpPIBHHUIITBA,
TOOTO KOXKHOMY TMiJPO3JIUTY IPOIIOHYETHCS JTOCATHEHHS KOHKPETHHUX pe3yibTariB. KepiBHHK Takoro
MiZPO3UTY IOBHHEH B3STH Ha cebe Taki 000B’sI3Ku:

e BHOCUTH BIIIOBITHHIA BKJIA] B OJICP’KAHHS EKOHOMIYHHUX PE3yIbTaTIB.

e Oparn Ha ce0e BIONOBINANBHICTh 32 KOHIEHTPAIII0 3yCHIb y BUKOPUCTAHHI CHPUATIMBHX
MOJKJIMBOCTEH ISl OJIepKaHHS 3HAYHUX PE3YJIbTaTIB.

e OyTH MPUXWIBHUM CHCTEMATUYHOMY, LIUICHANIPABICHOMY 1 OpraHiYHOMY BUKOHAHHIO 3aBJIaHb Ha
CBOEMY y4yacTKy poOOTH 1 B opraHizaiiii B I{UIOMY.

Crunp 1 METOAM KEpIBHULTBA 3aBXKIU IOB’S3aHI 3 KOHKPETHUM YIPAaBIIHHAM B OpraHizaiii.
Po3srnsiHeMo OCHOBHI CKJIaI0B1 YaCTUHU €(DEKTHBHOTO KEPIBHHUIITBA.

[Tepmmoro ymMOBOIO €(heKTHBHOTO KEPIBHUIITBA € KOJETialbHICTh. [Ipu KoJIETianbHOCTI KEPIBHUIITBA
HaNOWIbII OaraTorpaHHO pPO3KPHUBAETHCS 1 PO3BUBAETHCS IHIIATHBA MpPAIIBHUKIB, MaHy€ CIOKIHHA
TpyZloBa OOCTaHOBKA, CBiJOMa JUCUMIUIIHA. B3a€MOBITHOCMHU UIEHIB KOJEKTHBY, Y TOMY YHCII 3
KEpIBHUKOM, MalOTh IUIOBUH XapakTep, a SKIIO0 BUHUKAIOTh KOHQUIIKTH, KEpIBHUK BUpINIYE iX, HE
MOPYIITYIOYH TOOPHUX B3aEMOBITHOCHH.

VY Jeskux cUCTeMax YIpaBIiHHS JOTPUMYIOTHCS TyMKH, IO KEPIBHUK ITOBUHEH OyTH CHIIBHOIO
OCOOMCTICTIO, OCHOBHA SIKICTh SIKOT — BOJIS, TOA1 SIK BiJl IMIIETJIMX BUMArac€TbCsl TUIbKH CTapaHHICTH Y
BHKOHaHHI 3aBAaHb. OJHAK Y Cy9aCHHX YMOBAaX 3aMICTh BOJBOBOTO MIAXOY J€/aill OUTHIIIOrO 3HAYEHHS 1
3aCTOCYBaHHS Ha0yBa€ IHTEJNEKTYAIbHHUI MIIX1] 0 BUPIIIEHHS Po0je M, SKUIl IPYHTY€EThCS Ha J0BIpl 10
Jt0JIe, BpaxoBYe€ iXH1 3aBIaHHS, JTOCBiJl, TBOPYHIA TOTEHITIA.

HacrymHoto ckimaioBor0 4acTHHOI €(heKTHBHOTO CTUJIIO KEPIBHUIITBA € BMIHHSI BTUTIOBAaTH B XKHUTTS
HaMmiueHi mnporpamu. J[IIBHICTE KepiBHUKA 3aBXau IepedyBae y cdepi NPUCKITUIMBOI yBaru
TPOMAJICHKOCTI, OCOOIMBO TOMI, KOJW BiH BHCTYINae Ha 300pax, Hapaaax 4d B iHIINA (GopMmi myOIidHO
BHCJIOBIIIOE€ CBOE CTaBJIEHHS JI0 MMEBHUX MOJITUYHUX, EKOHOMIYHMX YW BUPOOHWYMX MHUTaHb. [Ipu npomy
BKJIMBO HE TUTHKW MPABUILHO (POPMYITIOBATH MOJOKEHHS, a i 3p03yM1IO 1 MEPEKOHINBO JIOHECTH X J10
CITyXadiB.

BaxxnnBor CKIIaJ0BOI0 YAaCTUHOIO €(EKTUBHOTO CTHIIIO KEpPIBHULITBA € €IHICTb CJIOBA 1 Jila B
TISUTBHOCTI KepiBHUKA. [IpakThka mokasye, 10 HAMBUIIMX YCITIXIB y Tpalli JOCITaloTh Ti1 KEPIBHUKH, SKi
3aBXKJM KEpYITbCA LIUM TNPUHIUNOM. BifmoBinaiabHe CTaBJIEHHS 1O BJIACHUX IUIaHIB TOCHOJAPCHKOL
TISUTBHOCTI, BIPHICTH B3STUM 3000B’S3aHHSAM, HEOJMIHHE JOBEJCHHS I10YaTOi CHpaBH MO0 KIHIA —
XapaKTepHi pucu e(peKTUBHOTO CTHUIIIO pOOOTH.

CkI1aZI0BOI0 YaCTHMHOIO €(DEeKTHMBHOTO CTHIIIO KEPIBHMIITBA € TaKOX KOMIIETEHTHICTh KEpiBHHUKA B
JOpyYeHiil crpasi.

[Topsin 3 HUIOBUMM SIKOCTSAMU KEpIBHMKA BENHMKE 3HA4YCHHA Uil (OpMYBaHHS HOTO CTHIIIO
KEepIBHUIITBA MAIOTh 1 MOpaJIbHI SKOCTL. be3yMOBHOIO BUMOT0I0 10 KaApiB YIPaBIIHHS € iXHA YECHICTbH 1
MpaBAMBICTh Mepes KOJIEKTHBOM 1 OKpeMUMH HOro uieHamMu. Hamaranus oOypuTH 4lieHIB KOJIEKTUBY M
JTOBUX KOHTPATeHTIB, 3allJIyTyBaHHS 3BITHOCTI, HECBO€YACHE TIOJIAaHHS JaHUX BHOCSTDH €JIEMEHTH XaoCy B
yIIpaBIIiHHS, 3aBJAIOTh E€KOHOMIYHOI IIKOJM Oprafizamii i MOpaJibHUX 30HMTKIB 4JI€HAM KOJIEKTHBY.
HeyxunbHe nmo30aBiaeHHs BiJl MOAI0OHUX SBUII — BaXKJIMBA YMOBA CY4aCHOTO CTHIIIO KEPIBHUIITBA.

SIKicTh KepIBHUIITBA 0araTo B 4OMY 3aJI€KUTh BiJl TBOPUOTO MiX0ay /10 cripaBu. KepiBHUK MOBUHEH
TeHepyBaTH 1/ie1, BUABJISTH CAMOCTIHHICTb, CMUIMBO BECTH TMONIYK.

CyTTEBOIO PUCOIO KEpIBHHMKA € HOro MOCTiMHE MparHeHHs BJOCKOHAJIOBATH BCl CTOPOHM CBOET
nisibHOCTI. KOoXHUIT KepiBHUK MOBHHEH MaM’STaTH, 10 CHUCTEMaTH4YHa Mpals HaJ cO000, OBOJOAIHHS
HOBMMH METOJIaMU OpraHizamii ¥ ympaBliHHS, BHBYEHHS 1 BIPOBA/DKEHHS TEPEIOBOTO JOCBIiIY,
JOCATHEHb HAayKd 1 TeXHIKM — Horo HaiBaxiMBimmii 000B’s30k. CydacHMM CTHIIb KepiBHMIITBA
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3a0e31euyeThCsl UTOBUTICTIO, 3HAHHSAMH, JJOCBIIOM, YMIHHSM IMPAILIOBATH 3 JIIOAbMH, 3aBOHOBYBATH iXHE
JIOBIp s, OUOJIIOBATH iX MpaLIIo.

[IpakTH4YHO CyyacHMI CTWJIb KEPIBHHITBA MOBHHEH BIANOBIIATH NEBHHUM BUMOT'aM, OCHOBHHUMH 3
AKHX € TaKi:

e OOTPYHTOBAHUH pO3MOJUT TOBHOBOKEHb 1 BIIMOBIAATBHOCTI MDK OKPEeMHMH JIaHKaMH 1
MpaliBHUKAMU arapary yrpaBIiHHS, B TOMY YUCII 1 MDK 3aCTYITHHKaMH KEPIBHHKA;

e 3aBYacHe iH()OPMYBaHHS WICHIB KOJEKTUBY MPO MOTPeOy Ta KpUTEPii MPUHHATTS PIICHHS 3 TOTO
YH IHIIOTO MUTAHHS, a TAKOXK BCEOIYHE 3aTydeHHS iX JI0 MIATOTOBKH Ta peati3allii pilieHs;

e JIOPYYEHHS BHKOHAHHS KOHKPETHUX 3aBIaHb INpalliBHUKAM 3 YypaxyBaHHSIM iX 3M10HOCTEH,
HAaBUYOK Ta 3HAHB;

e YBaXHE CTABJICHHS /IO MIPOTO3MIIIH, POXaHb MiIJIETIINX;

e 3TYPTYBAHHS KOJIEKTHBY, MIIKPIUIEHHS ICHYIOUMX MDK HOTro ujeHaMH [JUIOBUX BIJHOCHH
MO3UTUBHUMU HEPOPMaTbHUMH 3B’ A3KaMU;

e CTBOPEHHSI B KOJIEKTHBI HETEPIMMOIrO CTABJICHHS JIO MOPYIIHMKIB TUCIUIUIIHM 1 HamaraHb
MIPUXOBATH HEJIOJIIKK B poOOTI, BUXOBAHHS B JIFOJSX JOOPOCOBICHOCTI Ta MPUHIUIIOBOCTI;

e TIPOSIB BOJI1 Ta HACTUPIUBOCTI 3 METOIO CBOEYACHOTO 1 IKICHOTO BUKOHAHHS 3aB/IaHb.

Tema Ne 1.4. «IlnanyBaHHsI 0cOOMCTOI pOOOTH MeHeIKepay

Iaan
1. BcTaHoBieHHS 0COOMCTHX LUIEH MEHEIKepa
2. Metou mmanyBaHHS poOOTH MEHEKepa
3. Bubip npiopuTETHOCTI CripaB, MPUHITUITN TPIOPUTETHOCTI

1. BctanoBJIeHHSI 0COOMCTHX 1IiJIell MeHeaKepa

[{iHHMI TOM KEpIBHUK, IO 3HAE CBOIO CIPaBY, YMi€ AOOpE YMPaBIATH 1 TOMaraTUCs MOCTaBICHUX
IUJIeH, HE3aJIe)KHO BiJ MOTO 30BHINIHOCTI W OCBiTH. lle rosoBHMI cTaHmapT AIMCHOTO KepiBHUKA. Ale
HaBITh MPH HASBHOCTI YCIX BHUIIE MEPEepaxOBaHUX HABMUOK KEPIBHHK HE Oy/e YCIIIIHUM SKIIO BiH HE
Oy/ie IpaBUILHO OPTaHI30BYBATH CBii yac 1 poOOUMii IeHb. AJKE TaKHI pecypc K 4ac KOUITYE Ha Py 3
OaraTbMa IHINUMH pecypcamu: JIIOAbMHU, (iHAHCAMH 1 CHPOBHHOI. MeHekep 3aBXkIU 3HAXOJIUTHCS B
TPhOX BUMIpax y IilICHOMY, MHHYJIOMY 1 MailOyTHbOMY. Yac — He MOYKHA HArPOMAJMTH, YMHOXXHUTH 200
nepeaatu. Bin mpoxomuth 0e3moBopoTHO. Ha *aitk 3 JaBHIX YaciB CKIIAJIOCs YSBICHHS MPO KEPIBHHUKA, K
PO JIIOJUHY 3 MIHIMQJIBHOIO KUIBKICTIO BUIBHOTO Yacy, 1 YAM MEHIIE 4acy MaB KEPIBHUK, THM OUIbIIIE
3HaYHOI0 TMIEPCOHOI0 BiH 37aBaBcs. AJle HacmpaBai 1€ JIMIIE TOBOPUTHh IPO HHU3BKUW pIiBEHBb
CaMOMEHEJDKMEHTY, IO SBJISIE COOOI0 IMOCIIIOBHE 1 ILIJIECHPSIMOBAHE BHKOPHCTaHHS BUIPOOYBaHUX
METO/1iB pOOOTH B MOBCSAKICHHIN NMpaKTHKA, AJS TOTO 1100 ONTUMAIBHO 1 31 3MICTOM BUKOPHCTOBYBATU
CBil yac.

HayxkoBa opranizaiiis mnpaiii KepiBHHKa OXOILTIOE TaKl HAPSMKH:

- paiioHaTbHHUM PO3MOALT Yacy IJii BUKOHAHHS KOHKPETHHUX POOIT 1 000B’S3KIB MK KEPIBHUKOM,
HOTro 3aCTyITHUKAMH, IHIIUMHU YIPaBIIHCHKMMHU MPAI[iBHUKAMH,

- TUTAaHYBaHHS Tpalli f HOpMyBaHHS poOOUYOTO Yacy KepiBHUKA,

- BUKOPUCTAHHS PalliOHATbHUX METO/IB 13ac001B BUKOHAHHS YIIPABIIHCHKUX POOIT;

- palioHaJbHA OpraHi3allisi KOHTPOJIIO 3a POOOTOO MiJUIETIINX.

Peanizamis 1ux HampsMiB Ja€ MOXJIMBICTb KEPIBHMKOBI pal[lOHATbHO BUKOPHCTOBYBaTH 4Yac 3a
paxyHOK JeJieryBaHHS YaCTUHU CBOiX IMOBHOBaXXEHb IMIJJIETIINM, JIOMaraTtucsi BUCOKO1 pe3ylIbTaTUBHOCTI
cBoei nparti. [IpuunHoro He3a10BUIbHOT poOOTH 6araTboX KepiBHHMKIB, 0COOIMBO MOYATKIBIIIB, € HEBMIHHS
po3nopsauTHCcs 4acoM. Taki KepiBHUKH MParHyTh BUKOHATH BCi 3aBJaHHS CaMOCTIHHO, BCTUTHYTH Ha BCl
HapaJu, IPUHHITHA BCIX BiBiayBauiB, IMHOOKO BHUKHYTH Yy BCl1 MUTAHHS IISUTBHOCTI MIAMPUEMCTBA TOIIIO.
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Bonu npuizaare Ha poOOTy mepmuMH 1 BAyTh 3 Hei octaHHIMU. [Ipy bOMY YMMaNo CHpaB JIHUIIAETHCS
HEBUKOHAHUMH. KepiBHUK, SIKUIl HE BMi€ POMOPSAUTUCS YaCOM, HEBIIPOMOKHUN M0OAYUTH EPCHICKTHBY
3a 0e3MYYI0 MOBCIKACHHUX TypOOT. BpemTi, epekTuBHICTh HOTo mpalli € MiHIMaJbHOIO. SIK HACTIIOK,
BHUHUKAE BITUYTTS HE3310BOJICHOCTI 00010, MiJIETTUMH, HEBIICBHEHICTh Y BIACHUX CHJIAX.

2. MeToau nJiaHyBaHHS Po0OTH MeHeIKepa

Linvoge nnamnysawns — nAaHy8awHs 0COOUCMOI Npayi MeHeodcepa 3aNedCHO 6i0 BCMAHOBIEHUX
yinetl, sSKi 8UHAUAIOMb KiHYesull pe3yibmam Oisibhocmi. STk BimomMo, Oyab-sSKa MisUTbHICTh IIOBUHHA MATH
METY 1 3/1ICHIOBATHCS 3a MOTIEPEIHBO CKIAZCHUM TuTaHOM. [I0OBHOIO MIpOIO 11 CTOCYEThCS i MEHEKEpPa.
Sk ¢yHKLiA ympaBiiHHS TUTAHYBAaHHS TOJISITa€ y BCTAaHOBICHHI IUIEH 1 BU3HAYEHHI NUIAXIB iX
JOCSATHEHHSI.

Lins — e Te, 10 YOTO MPaArHyTh, OPIEHTHP, SIKOTO HEOOX1THO NOCATHYTH. BoHA BU3HA4Ya€ KIHIIEBUN
pe3ynbTaT. BaxkiIMBO yCBIIOMITIOBATH, 110 TYT MAETHCS HA yBa3l HE Te, II0 MU poOUMO, a T€, 3apajd Y0ro
MU 1Ie podumo. [Jine — 11e BUKJIMK, 110 CHOHYKAa€ 10 Aid, 11€ KOHKPETHHUN CTaH MEBHUX XapaKTEPUCTUK
oprasizailii, JOCATHEHHsI SIKMX € OaxxaHuUM. | IbOMY MIANOPSIKOBAaHA BCS TLUIBHICTH JAHOT OpraHizarfii.
HaBite Halikpamuii cnocid0 poOOTH MapHUM, SKIIO0 MM 3a3[aJeriib YiTKO HE BHU3HAYMMO T€, JO0 4OTO
IparHeMo. Y CBOIO Yepry, 100 MOCTaBUTH Il Tpeba aymaTH npo MmaiOoytHe. Lline mae 3po3ymiTH, B
SIKOMY HamnpsMKy HEOOXIJTHO pyXaTHCs. 3HaYMMICTh 1[Il BaXKO MepeoliHUTH. 1111 € BUX1IHOIO TOUKOIO
IUTaHYBaHHS JISUIBHOCTI, OCHOBOIO MOOYIOBU OpraHi3alllfHUX BITHOCHH, Ha HUX Oa3yeThCsl CHCTEMa
MOTHBAIli], sIKa BUKOPUCTOBYEThCS B opranizauii. KpiM Toro, 1l € TOUKO BIIIIKY B MpOIeci KOHTPOJIIO
Ta OILIIHKM PEe3yJIbTATIB Ipalli OKpEMUX CIIBPOOITHUKIB, MIPO3ILIIB Ta OpraHizalii B I{UIOMY.

Bcmanoenenns yini — ne cBijoMe BUKOHAHHS CBOIX NIk mis i1 peamizaiii. [le moctiituii mporec,
OCKUIBKH B TMpoOIIeci AiSIbHOCTI KEPIBHUKA MOKE 3’CyBaTHCs, IO T1 200 1HIII MapaMeTpu 3MIHUIIHCS, 110
MPU3BOJUTH 10 HEOOXimgHOCTI 3MiHM Iuti. Came B TMOCTAaHOBIN IUJIEH TOJISITA€ OCHOBA ISTTBHOCTI
MIIIPUEMCTBA 1 HOTO yCITiHe MaiOyTHE. SIKIO y MEHeKepa € yCBIOMIICHA I1iIb, TO B IIbOMY HampsMi
CIpsIMOBaHI ¥ yCl HEYCBIJOMJICHI CHJIM MEHEIDKepa, TOOTO IUTi CIy)KaTh HJis KOHIIGHTpallli CHUJl Ha
BaXJIMBUX HampsMax.

[{u1i MEeHeKepa MOBUHHI BIANOBIIATH TAKUM BUMOTaM:

1. [{uti MaroTh OYTH JOCSHKHUMU. 3a3BHYail BOHM MICTUTH TNMEBHHUHN BUKIHK. [{U11 HE MOXYyTh OyTH
JIETKUMU Ul IOCSTHEHHS, aje He MOXYTb OyTH Il HepeaniCTUYHUMH, TAKMMH, 110 BUXOJATh 3a IPaHUYHI
MOXJIMBOCTI MeHepkepa. HepeanbHi 1Tl TPU3BOAATH JO JACMOTHBAIli KEpiBHMKAa Ta BTPAaTH HHUM
OpIEHTHUPA, 110 HEraTHBHO MO3HAYAETHCS HA JISUTHHOCTI OpraHi3atii.

2. KoHKpETHICTh Ta BUMIPIOBAHICTH ILICH.

3. Llini mOBMHHI MaTH KOHKPETHHH YacCOBUH TOpW30HT. BOHM MaroTh OyTH JOCSATHYTI B CYBOPO
BCTaHOBJIEH] TepMiHM. [lopylieHHs IUX TEPMIHIB MOXKE PO3IJIAAATUCS SIK HEBUKOHAHHS BCTAHOBIICHHX
LUIEH.

4. CynepeunuBicTb 1ieH (11l MaroTh OyTH Y3roJKeH1 MiX co0010).

OTxe, npoliec MJIaHyBaHHS Mpalli KepIBHUKA Ma€ MOYMHATUCS 3 BUOOPY MEHEIKEpOM OCOOMCTHUX
nureit. [loctaHoBKa 0COOMCTHX IIE€H BKIOYAE TPU €TAIN:

1. Busnauenns uineil. Hacamnepen, KepiBHUK MOBMHEH BU3HAYUTH, YOrO BIiH IparHe JOCAITH B
ocobucromy i npodeciiiHoMy MiiaHi.

2. AHani3 MOXXJIMBOCTEH JIOCSATHEHHs BCTaHOBJIEHMX Iiedl. Ha mpoMy erami ciij mpoaHastizyBaTu
CBOI1 CHJIBbHI 1 c1TabKi CTOPOHH, SIKI MOKYTh IMOJIETITYBaTH a00 YCKJIaJHIOBATH AOCSATHEHHS IIeH, a Takox
BIJIMOBIJHICTS MK IIUIIMHU 1 HassBHUMH pecypcamu. Hampukian, kepiBHUK CTaBUTh 3a NMpo(eciiiHy MeTy
3alHATH TMocajy Bille-pe3uJieHTa (GipMHU 13 30BHIMIHBOEKOHOMIYHOI JisiibHOCTI. OpHak 1e morpelye
3HaHHS 1HO3€MHOI MOBHU. BiH Mae BU3HAuUUTH, SIKI pecypcH (4acoBi, MaTepialibHi, 3110HOCTI 0 BUBUEHHS
MOB) ISl TOCSTHEHHS METH.

3. YTouHeHHs 1 KOHKpeTHe QopmymtoBaHHS Itinei. J[ns moganpmioro miaHyBaHHS HEOOXiTHO
3aJMIIUTH TUIBKM peaibHl 1. BoHM MaioTh OyTH TakoX 4YITKO CGOpPMYIbOBaHI 1 MaTH YacoBYy
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XapakTepuCcTUKY. [IpOTOHYEThCS BCTAHOBIIOBATH JIOBro- (XKUTTEBi), cepeaHbo- (M0 5 pokiB) i
KOPOTKOCTPOKOBI (0 0HOTO poKy) miti. [Ticiis BcTaHOBJIGHHS LUIEH PO3MOYHHAIOTH BIACHE IUIAHYBAHHS
npari.

{00 mpaBUIBHO CIUIAHYBATH PO3MOALT Yacy MK PI3HUMH BUAAMHU JiSTIBHOCTI, HEOOX1HO mepI 3a
Bce 1oro kiacudikyBaTy 3a IEBHUMH O3HAKaMH. 3a 3MICTOM poOOTH MOAUISIOTh Ha €KOHOMIYHI, TEXHIYHI,
KOMIUIEKCHI TOIIIO.

Po6oTH po3pi3HAIOTHCS:

- 3a Xapakxmepom CnouyKaivHux npuyun (OocoOMCTa iHINIaTHBA, IHIIATHBA ITUICTINX, BKa3iBKU
3BepXy, IHII[IaTHBa I'POMAJCHKIX OpTaHi3allii);

- 3a nepio0om, MO OXOIUTIOETHCS KEPIBHOIO MISUTHHICTIO (MMUTAaHHS MEPCIEKTHUBHI, TOTOYHI Ta iH.);

-3a opmamu Oisrvnocmi (IHIWBiTyalbHAa po0OOTa, 300pHW, Hapaad, NPUHOM BiIBiTyBadiB,
TeneOoHHI PO3MOBH, BiIBIAAHHS poO0OYMX MICIIb Ta IH.).

[InanyBanHs Mae OyTH SIK JOBrOCTPOKOBUM (pIK, KBapTall, MICSIb), TaK 1 ONIEPATUBHUM (THUXKIEHb,
omuH JeHb). [lounnatu TpebGa 3 JOBroCTpoKOBOro rmmiaHy. s 1bOrOo HEOOXITHO CKJIACTH TMEperiK
HalWOUIBII Ba)JIMBUX pPOOIT pOKy, KBapraidy, MICSI, a HOTIM BCTAaHOBUTH TEPMIHM iX MOYATKy 1
3akiHueHHsA. Jlo nux poOiT Hajexarhb, Taki, sSIKl OBTOPIOIOTHCS 13 POKY B pik. Hampuknan, piuHuil 3BiT,
300pH TPyIOBOTO KOJIEKTUBY IIOJ0 MIJICYMKIB POKY Ta iH. [CHye mpakTuka ckianaHHs pob6oudux rpadikis
Ha OJIMH JI€Hb, THXICHB, pialIe — Aekamy 4 Mmicsib. [li rpadiku IuCHUIIIIHYIOTh HE TUIBKH MPAITo
CcaMOTO MEHEeIDKepa, ajie 1 MiAMOPSAIKOBAHOTO HOMY KOJEKTHBY. MeHepKep, KU TMJIaHyE CBOIO IpaIlo,
MMOBUHEH BPAaXOBYBATH Yac, HEOOXIAHWI /I MiIBUINEHHS IUTOBOI KBatidikarlii, piBHA MOJITHYHHX 1
€KOHOMIYHMX 3HaHb, BHUKOHAHHS TPOMAJICBKUX JOpPY4YeHb 1 MPHUIOM MpaliBHUKIB MIIOIPUEMCTBA 31
CITy’)KO0BHUX 1 0COOMCTHX MTUTAHb.

[Inan Mae 4iTKO BH3HAYaTH yac Ha PoOOTY 3 TOKyMEHTaMH, IPUHOM BiJIBlyBauiB, repeOyBaHHS B
CTPYKTYPHHUX IAPO3/7i1aX, y4acTh y 300pax akI[ilOHEpiB 1 TPYAOBOrO KOJIEKTHBY, MPOBEACHHS Hapas 3
MIUIETIMMHA TOLIO.

Pospobra maxoeo naany cmeopioe nopmanvHull pumm pobomu anapamy ynpasiiHus, 3abesneyye
Yepeosicmy BUKOHAHHA 3A80AHb, 0AE MOICIUBICMb BUOLIUMU YAC O MBOPHOi pobomu, IHHOBAYIUHOI
OisinbHocmi, nioguwjenusn xeanigixayii. TyT MeHEmKep KOMIETEHTHO 1 3aBYacHO MOXKE 3alMaThcs
MTOCTAHOBKOIO 1 BUPIIIEHHSM CTPATETIYHUX MMUTaHb, MPOJTYKTUBHO MPAIIOBATH.

[Ipouec po3pobku MiaaHy OCOOHMCTOI Mpaill MEHeIKepa MPOMOHYEThCS 3AIMCHIOBATH 32 CXEMOIO,
HaBEJICHOIO Ha PHC.

1. Ilepwiuit eman: MeHeXep CKIAAae MEPeNiK CIpaB, SIKI CJIJI BUKOHATH MPOTATOM IUIAHOBOTO
nepiony. Lle MoxyTh OyTu 3aBIaHHS 3 MEPCIEKTHUBHOIO IEPEIIKY CIpaB, HE BUKOHAHUX y MUHYIOMY
MepioJIi, 1HIII CIpaBH, 3aBAaHHS, K1 IEPIOUIHO BUHUKAIOTh. [leperik poOiT ciif cKiIagaTH y MHChMOBIH
dopmi. Hanmpuxman, y mepermiky crpaB Ha JeHb BigoOpakarOTh Takl NMUTAaHHs: TPOBEICHHS Hapas,
npuiioMiB, poboTa 3 JOKYMEHTalli€l0, MOi3IKU, KOHTPOJIb, TeleOHHI meperoBopu tomo. Ha il cranuii
JOCTaTHBO JIMIIE HAOIMKEHOTO paHKyBaHHS 3aBJaHb, TOOTO PO3MOALTY iX 3a CTyIEHEM Ba)JHMBOCTI abo
TEPMiHOBOCTI.

2. /Ipyeuit eman: micns CKIaJaHHA TEpeNiKy poOIT Ha IUIAHOBUU MepioJ HEOOXiOHO BU3HAYUTHU
BUTpATH 4Yacy, HEOOXIJHOTO JIsi BUKOHAHHS KOKHOTO BUIY poOoTu. be3yMoBHO, 11€ ckiajHe 3aBIaHHS,
OCKITbKHM KEPIBHUKY BAXKKO 3a3JaJierilb nepea0aunT, CKUTbKH Yacy noTpedye Ta uu iH-1ma podorta. Tyt
0araTo 3aJIeKUTh BiJl CKIQJHOCTI Ta HE3BUYAMHOCTI BUPINIYBaHUX 3aBJaHb, OCBiMYy 1 mpodecioHanizMy
CaMOro KepiBHUKa, KBaliQikallii YHOpaBIiHCBKOI'O IepcoHaly Ta IHIMX QakropiB. Pazom 3 Tuwm,
TPUBATICTh JESIKUX YIPABIIHCHKUX [ MOXHA OI[IHIOBAaTH JOCHUTh TOYHO. Hampukman, KepiBHUKU
3a3/1aJIeri/ib PEerIaMeHTYIOTh TPUBAJIICTh IPUHOMY B1JIBITyBayiB 3 0COOUCTUX MUTaHb, HAPaJ] TOILO.
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I etan Cximaganas ¢

neperiky pooir, ki

HEOOXi/IHO BUKOHATH Y IT eran: Buznauenus ]i

IJTAHOBOMY TIEpioi BUTpAT Hacy Ha I1I eran: BusHnauenus
* BUKOHAHHSI OKPEMHX pesepBy 4acy

IV eran: Busnauenns ponmy
po0oyoro yacy rnjaaHoBOIO Mepioay

V eran: KguTpoias VI eran: Cxnaganas VII eran: BHeceHH
(ko yacy|3aMaio, ciij TUTaHY 3MIH TiJ] 9ac peanizarii
MEPETJISTHYTH MepetiK

pooIT)

Puc. 1 — Cxema nporiecy miaaHyBaHHsI 0COOMCTOT Ipalll MeHepKepa

3peirToro, OliHKa BUTpPAT 4dacy Oyae MmpuOIM3HOIO, M0 MOTpeOyBaTUME KOPHUTYBaHHS iX B XOJ1
peastizanii 3aBjaHb. Pa3oM 3 TUM, BCTAHOBJIEHHS TPUBAJIOCT] pOOIT TUCIUILIIHYE KEPIBHUKA, 3MYIIY€E HOTO
BKJIaJIaTHCS y BCTaHOBJIEHI TepMiHU. He mapma kaxyTb, 1110 poboTa 3a0upae CTUIBKU 4acy, CKUIbKU HOro
Ha Hel BUAUIEHO.

Tpemiit eman: OCKUTbKM HEMOXIIMBO Iepen0aunTH, SKI 3aBAaHHA MOTPIOHO OyAe BHUKOHATH
MPOTATOM IIJIAHOBOTO TEPIOAY, CITIT 3ape3epByBaTH Yac JJIsl Herepe0aueHuX CIpaB.

Po6ounii yac kepiBHHKA MOUIIETHCS HA TPU YaCTHUH:

- 3arutaHoBadi crpaBu — 60 %. Buxoasun 3 8-romruHHOTO poOOYOTro JHS, 3alUlaHOBaHA aKTUBHICTH
HE MOBUHHA MEPEBULITYBATH 5-6 TO/I.;

- pe3epB yacy Ha HenepenoaueHi podotu — 20 %;

- pe3epB yacy Ha TBOpYUY ALSUTBHICTH KepiBHUKA — 20 %.

OT1xe, CHIBBIIHOIIEHHS MDK TUTAHOBUM YacoM 1 pe3epBoM mae ctanoBuTH 60:40.

Yemeepmuii eman: HEOOXiTHO BU3HAUYUTH (POHI poOOUYOTO Yacy miiaHoBoro mnepioay. [Ipu npomy,
CIiT BUXOJIUTH 3 5-6 TOIWH Ha JCHb. TakuM YMHOM, Y TH)KHEBOMY IUIaHI 3a IT’ATHICHHUHA THXXKJICHb
3aranbHUi GoHA poOoUoTO Yacy craHoBuTUME 40 TOIWH., a JUIsl PO3B’SI3aHHS IJIAHOBUX 3aBJIaHb — HE
outpe 30.

IPamuit eman: nepim HDK OCTATOYHO BCTAHOBHWTH TUIAH BJIACHOI POOOTH, HEOOXITHO 3IIHCHUTH
KOHTPOJIb LUISIXOM CIIBCTaBJICHHS pPO3PAaxOBaHMX Ha JIPYyrOMY eTali BHUTpPAaT 4Yacy Ha BHKOHAHHSA
IJIAHOBUX POOIT 3 ¢oHAOM poboyoro uacy. SKIo HEOOXiJHI BUTpATH dYacy IEpPEBHINYIOTH (GOH]
IJIAHOBOTO MEPioAy, HEOOX1THO MEPErITHYTH MEePETiK MIaHOBUX poOiT. MeHemkepy ¢l MpopaHKyBaTH
IJIAHOBI POOOTH 3 TOUKH 30pYy BAXKJIMBOCTI 1 HEBIAKIAIHOCTI iX 1 BUWIYUYUTH APYropsadi aii. Tak, He gyxe
TEPMIHOBI CHpaBH MOKHA IEpPeHeCTH Ha HacTymHHil mepioA. Ciim TakoXK JeleryBaTH 4acTUHY pPOOIT
MIUIET M.

Hlocmuii eman: MeHemXep CKIaJae IJIAaH BJIACHOT poOOTH O BHKOHAaHHA. Jlyig 3pydyHOCTI iX
PEKOMEHAYETbCS PO3pOOISITH 3a JOMOMOTOI0 IIOJACHHUKIB 4Yacy, B SKMX BiIoOpakaroThb 3aBlIaHHS,
HeoOxi/Hi Ail, HoMepH TenedoHiB, afpecu Ta iHITY iH(opMaIlito.

Cvomuil eman: XOperyBaHHs IJIaHy, 32 HEOOXIIHOCTI — BHECEHHS 3MiH 1 JOMOBHEHb. 3aBISKH
BCTAHOBJICHOMY pE€3epBY Yacy MEHEKEp Ma€ 3MOT'y MPOTSITOM TUIAHOBOTO MEPioy aleKBaTHO pearyBaTu
Ha MOXJIMBI YCKJIaJHEHHS B IpoIeci peamizamii TMX a0 IHIIMX 3aBJaHb, BUPIIIyBaTH HemependaueHi
CHpaBH, 3aiiMaTHCs TBOPYOIO poOOTOM. SKIIO y MEHemkepa HeMae OCOOMCTOro MiaHy poOOTH, TO B
KOJIEKTUBI BUHUKAa€ HEPBOBA HAIpyra, IO MPU3BOAATH O HEAKICHOTO BUPIIIEHHS 3aBlIaHb, 3HUKCHHS
pe3yAbTaTUBHOCTI yHpaBiiHChKOI mpari. Jleski poboTn nepeadaunTH y miaHi HeMoOXiauBo. [lid 1boro
HEOOX1THO MPOEKTYBaTH pe3epB Yacy Ha iX BUKOHAHHS, a SKIIO Horo Oyle HeJ0CTaTHRO, TO 3MEHIITYBATH
BUTpaTH Yacy Ha 3allaHOBaHI poOOTH, TMEPEHOCHTH Ha IHIMMK 4Yac abo JopydaTu iX BHUKOHAHHSA
BIJINOBIJAIbHOMY IPAIliBHUKY anapary yrnpaBiiHHS.
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[TnanyBaHHS 0COOMCTOT pOOOTH CITi PO3MIISIIATH HE TUTBKU SK CKIQJaHHsA 11 miany. TyT BaXxJIMBUM
€ BU3HAUCHHS 4yacy s il MpOBeIEHHs, CTPOKIB MOYaTKy i 3akiHdeHHs. [Ipu npomy Tpeba BpaxoByBaTH
BCi MailOyTHI BUIU pOOIT, MOPIBHIOBATH HEOOXIAHUMN [T poOOTH Yac 3 TUIAHOBUM (POHIOM B 3aralikHOMY
0r0/pKeTi pobdoyoro yacy. [licist ckiaganHs IaHy HEOOXiTHO MPOSBUTH YMIHHS 1 HAIIOJIETIIUBICTh y HOTO
BUKOHAHHI, 3a0e3MeUnTH HEOOXIIHMH KOHTPOJIb 32 BUKOHAHHSAM IUIAHIB IHIIMMH YIIPaBIiHCHKUMHU
JIAaHKaMH.

KoHTposs BUKOHAHHS IJIaHy 0COOMCTOT POOOTH 1 3aBJJaHh BHKOHABIIMH Ma€ OyTH PETYISIPHUM 1
nociinoBHUM. Lle mucumIuTiHye caMoro MeHeIKepa, a TaKoX HOro MiJIeriux, crupuse eheKTHBHOMY
BHKOPHUCTAHHIO POOOYOT0 Yacy, MiIBUIICHHIO SKOCTI YIIPaBIiHHS opraHizamieto. KepiBHUKY ckiagaHO abo
1 HEMOXJIMBO CKJIAJATH KOHKPETHI TUTAHW HA TPUBAJIHUH MEPiod, OCKUTLKH Iij] BILTABOM HeNepea0adyeHux
(akTopiB iX JOBEIETHCS MOCTIIHO MEePETsaaTH.

ToMy Ha mpaxTHIll, SIK NPaBUIIO, OOMEXYIOTHCSI PO3POOKOIO IUIAaHY O0COOMCTOiI poOOTH Ha JEHb,
TWXKJIEHb, Micsllb. [IpruuoMy B TIaHi Ha MICSIF YacTO, 3a3HAYAIOTH JIMINE HEBINKIAJHI 1 HAWOUIbII
BKJIMBI CIIPaBHU.

OCHOBHHMM CcHIOCOOOM aHaNI3y € MOPIBHSAHHSA (PAKTUYHUX BUTPAT 4yacy Ha KOXXKHUU BUJI POOIT 13
CepeHIMM BUTPATaMH IHIINX KEPIBHUKIB TOTO K piBHA. JoCHIPKEHHS CB1I4aTh, 110 B 3aralbHOMY 00Cs31
po60oYOro yacy Ha 0COOUCTI CTOCYHKH BUTpavaeThes 10 76 % yacy, y TOMY YHCIII:

- Hapaau, 300pu, puiioM BinBimyBadiB (Oecimn) — 23,5 %;
- cy00Bi moi3ku (IioBi 3ycrpiui) — 23,5 %;
- KOHTPOJIb 32 poOOTOI0 00’ €KTIB YIPABIiHHSA 1 BiZlBIAaHHS poO0UHX Micib — 23,5 %;
- TtenedoHHi po3mMoBH — 6,5 %
[H111 BUTpaTH Yacy MeHeIKepa CKIIaJatoTh:
- Ha poboTy 3 moxymeHTaMu — 10 13,5 %;
- TIATOTOBKA 1 opranizaris podoTu — 5 %;
ocoOucTi moTpedu 1 BimmounHOK — 2 %;
BTpatu pobdoyoro yacy — 3,5 %
[InanyBaHHS OCOOMCTOTO Yacy MEHeIKepa HEOOXITHO MOYMHATH 3 PO3POOKH TIEBHOTO PEKHMY,
KU Ma€e TOTPUMYBATHUCS, YTOUHIOBATHUCSA 1 TOCTYIIOBO MEPETBOPIOBATUCS HA MOCTIMHY HOPMY.

Jlnst ckiamaHHs TUTaHy TOCTATHBO BUTPATUTH HANPHKIHIN poOodoro maus 15-20 xBunauH. HatomicTs
repeBaru IIaHyBaHHs O0COOMCTOI mpalli MeHemKepa HabaraTo NepeBUIyBaTUMYTh 111 BUTPATH. 30Kpema,
111€ MOYJIMBICTh 3MOTY CKJIACTH IJIaH HA HACTYIHUH JIeHb, YITKO YSBUTH 3aBJaHHS, BIOPJIKYBAaTH pOOOTY
MPOTATOM JHSI, TOJ0JIaTH 3a0y/IbKYBaTICTh, CKOHLEHTPYBaTH YBary Ha HaWBaXJIMBIIIUX 3aBJaHHSX,
CaMOJMCITUIUTIHYE ITiI Yac BUKOHAHHS 3aBJaHb, Ja€ BITYYTTA YCHiXy B KIHI[I pOOOYOTO JIHS, IiIBHUIIYE
3a/I0BOJICHICTh 1 MOTHBAILIIIO U Y IIUIOMY cIpusie €¢pEeKTUBHOCTI Mpalii.

Meroa pe3epByBaHHS 4acy IpPOTArOM
KO)KHOI roguHu;peseps 10—15 xBunuH

Meron ninaHyBaHHS
CKJIMHOM»;TUTaHyBaHHS 1—?2 roguHu Ha
JIEHD

Merton BUSIBIIGHHS KIFOUOBUX chep
— (3aBHaHb, PyHKIIH);HOpMa 9—12 chep
JSUTBHOCTI

MeToau niiaHyBaHHs
oco0ucTol mpaii
MEHeKepa

Puc. 2 — Mertou niiaHyBaHHsSI 0COOMCTOT Mpalli MEHepKepa
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3. Bu0ip npioputeTHoCTi CipaB, NPUHUHUIIN NPIOPUTETHOCTI

OO6csar ¢yHKIIH, TOKIAAEHUX Ha KEpiBHUKA, 3HAYHO TEpeBHIye HOro Qi3muHi Ta dYacoBi
MOXIMBOCTI. 1OMy [OBOJMTBCS NpHilMATH pillleHHS WWIONO npiopumemnocmi cnpag. Yacro,
HaMaral4uch BUKOHATH BEJIHMKHHI 00cAT poOOTH, BiH PO3MOPOIIYE CBOI CHJIM HAa OKPEMI, YaCTO HE CYTTEBI
CIpaBH, SKi JIMIIE 37al0ThCs HEOOXiTHMMHU. HampukiHii HampyXeHoro poOodoro AHs TakKi KEpPIBHUKH
JOXOJIATh JI0 BUCHOBKY, IO XOY 3pPO0JICHO HIOMTO YMMAajo, OJHAK BaXKJIMBI CIIpaBU JIMIIMIKACA ab0 HE
3aKiHYEHUMU, a00 B3araii He 3PYIIMIN 3 MICIIS.

VYcminHi MeHepKepy, BCTUTal04Yy BUPINTYBATH IMij 9ac poOoYoro JHs O3y MUTaHb, TIEBHUN Yac
OyBarOTh 3aifHATI OJHWUM 3aBJaHHAM. [IpUYMHOIO TBOTO € TPUUHATTA OJHO3ZHAYHUX PIMICHH TIPO
MEepUIOYEepProBICTh CHpaB, CKIAJAaHHS BiINOBIIHOTO TEpeNiKy MPIOPUTETIB Ta JOTPUMAHHS HOTO.
Bu3HaunTH TPIOPUTETHICTh — O3HAYAE NPUHHATH PIMIEHHS MPO TE, KOTPUM i3 3amad CIif HaJaTH
MEepIIOYEeproBOro, JIPYrOpsSOHOTO TOIIO 3HA4YeHHS. Bci chnpaBu BUKOHATH HEMOXIMBO. Bsarami
BU3HAYEHHS MPIOPUTETHOCTI € TAKOI 3BUYAIHOIO CIIPaBOIO, 110 YAaCTO BUKOHYETHCS MIACBIIOMO, B TOU
yac K CB1IOME€ BU3HAUYEHHS OJIHO3HAYHUX IPIOPUTETIB, MOCIIJOBHE 1 CUCTEMHE BUKOHAHHS IUIAHOBUX
3aB/IaHb BIMOBIIHO /0 X YEPrOBOCTI.

Perynspue cknamanus «tabesns npo paHrn» MaiOyTHIX 3aBJIaHb JTA€ MOKJIUBICTD:

- TIpaIfOBaTH TUIBKU HAJ M1MCHO BOXKJIMBUMH 1 HEOOX1THUMH 3aBIaHHIMU;

- KOHIICHTPYBATHCS HAa BUKOHAHHI TUTHKU OJTHOTO 3aBJIAHHS,

BIIMOBUTHCS BiJ CIIPAB, sIK1 MOKYTh BUKOHATH 1HIIII;

- He 3aJUIIATH HEBUKOHAHWMHU TIOCHIIbHI 3aBJIaHHS.

TakuM 4YMHOM, BU3HAYEHHsS MPIOPUTETIB CHpUSE IOTPUMAHHIO NEBHUX TEPMIiHIB, MOTHBaLii
KepIBHUKA 1 HOTO MiAJEranX, 3MEHIIEHHIO IMOBIPHOCTI BUHUKHEHHSI KOH(IIIKTIB 1 cTpeciB. BusHaueHHs
MEePIIOYEPTOBOCTI CMPaB € JOCHTHh CKJIAJHUM 3aBIaHHSAM. Y Teopii MEHEIKMEHTY € peKOMeHAaril, sKi
MOJICTITYIOTh BHOIp mpiopuTeTHUX cripaB. lle Bukopucranasnpunnuiy [laperto, metonis AbB-ananizy
Ta Marpui Efizerxayepa (konumrasoro npesugeHTa CIIA).

Ipunyun Ilapemmo y 3araJbHOMY BUIJISIII IIOJISITA€ B TOMY, 1110 BCEPEANHI JAHOT MHOXUHH OKpEMI
MaJli YaCTMHHW BUSBIAIOTH HabaraTto OUIBIIY 3HAUYINICTh, HDK 1€ BIANMOBIZAE iX MUTOMIA Baszi y IIiid
MHOXUHI. [leil mpuHIMm HecrmoAiBaHO 3HAWIIOB O€3/i4 MIATBEPPKCHb HA MPAKTHUIN, y TOMY YHCI U y
rOCIOIAPChKIN MpaKTULl MIANPUEMCTB. 30KpeMa, 3a JaHUMH iHBeHTapu3aliid, 20 % 3amaciB CHPOBHHHU
abo TomapiB ckianatoTh 80 % ioro Baprocti; 20 % KIi€HTIB y 3ali pectopaHy 3abe3mneuyioTb 80 %
BUpy4kH, 20 % nomuinok 3ymoBIo0Th 80 % BTpar, 1 HaBIaku.

[Mpunnumn ITaperro (cniBBigHOmeHHs 80:20) 3acTocoByeThCs 1 B yrpabiiHHI. [lepenecenHs ioro Ha
pobouy cuTyallito KepiBHUKa O3Hauae, 1mo B mpoueci 20 % TpyaoBUTpaT Ha AIMCHO Ba)JIKMBI MPOOIEMHU
3abe3neuyrors 80 % pesynapTaTra, Ha pemITy poOOTH, IO BUTPAYAKOTbCS HA JPYropsaaHi mpoliemu,
npunazgae Tuibku 20 % pesynpraty. Tum camum, npuHuun [laperTto Bkasye KepiBHUKaM Ha HEOJHAKOBY
BaXJIMBICTh BUPIIIYBAHUX 3aB/IaHb, HALILIIOE HA NIEPLUIOYEPrOBE BUKOHAHHS «KUTTEBO BAXKIIMBHUX» POOIT.

Memod subopy npiopumemis 3a donomoeow AbB-ananizy 0yB BUBEIEHUN 3 MPAKTUKU 1 0a3YETHCS
Ha TaKUX 3aKOHOMIPHOCTSX:

- HallBaJMBIIIl 3aBAaHHsA (kKareropii A) ckiafaroTh npubau3zHo 15 % yciel KUTbKOCTI 3aBAaHb,
KOTPUMH 3aiiMa€ThCsl KEPIBHUK. 3HAUYIIICTh )K€ LIUX CIPaB, 3 TOUKHU 30pY BHECKY B JOCATHEHHS METH,
ckianae mpubiau3Ho 65 %; HaliBaxMBilIl 3aBIaHHS Kareropii A 0O0OB’S3KOBO MalOTh OyTH BHKOHAaHI
ocobucto kepiBHUKOM. Ha HUX cnig BUuainsaT 65 % 3ariaHoBaHOTO yacy;

- Ha BaXJIMBI 3aBJaHb (kateropii b) nmpunanae B cepennboMy 20 % 3aranbHoi kiabkocTi 1 20 %
3HAYyIIOCTI 3aBJaHb 1 CIpaB KEpIBHUKA; BaXJIMBI 3aBJaHHsA Kareropii b Mmatote oOiiimatu 20 %
3alUIaHOBaHOro yacy. SIkmo mnoTpiOHO Oulbllle Yacy Ha BHKOHaHHS cmpaB kateropii b, ix MokHa
JeNIeryBaTy MiIeTIINM;

- MEHIII BaXJIMB1 M HeCyTTeBI 3aBAaHHs (kareropii B) cknamarore 65 % Bin 3araabHOi KUIBKOCTI
3aBJlaHb, ajie BChoro 15 % 3HauyImocTi BCiX crpaB, KOTPi Ma€ BUKOHYBAaTH MEHEKEP; Ha MEHII BAXKIIUBI
3aBaHHs Kateropii B cmin Buminsatu 15 % 3amnanoBaHoro yacy. IIpakTHMuHO BCi HE3HAdyIlli CIpaBH

22




MaloTh OyTH JETErOBaHi MiIETIINM.

- TAKUM YHMHOM, BinnoBinmHo 10 ABB-ananizy, KepiBHUK Ma€ y HepUly 4yepry NPUAUIHTH yBary
crpaBaM Karteropii A, mo0 3a JomoMororo He OaraThOx Al 3a0e3MeYuTH OUIBLTY YAaCTHHY 3arajlbHOTO
pesyabrary. TiIbKH MICHA IIbOTO MOXHA 3aiiMaTHCs chpaBaMu Kateropii b, Ha sKi TakoX mpumagae
3HAUYIA YACTHHA CYKYITHOTO pe3yJbTaTy, 1 JIWIle MOTiM BUKOHYBATH YHCIICHHI 3aBJlaHb KaTeropii B, ski
3a0e3Meuyr0Th HafMEHIIHI BHECOK B JOCSTHEHHS METH.

[lix wac tutanyBaHHS ocoOucCTOi mpami 3a Jomomoror AbB-aHamizy KepiBHUK Ma€ BCi CIIpaBH

MPOPAHKYBATH 33 CTYNEHEM BaXJIMBOCTI 1 BKIIFOUMTH iX JI0 IUIAHY B TaKiil MOCTIZOBHOCTI:
a\

* BOXKJIUBI
3aBrnanHsa(Karer
opist b)

* HatiBasxsuBiIin
3aBIaHHs(KaTer
opist A)

15% 3aBaann 20% Bcix

He 3aBAaHb
NiIAralnThL NiJIAralnTh
nepeaopy4eH nepeopy4eH

HIO | | HIO

| | 65% BcIX
3aBAaHb
NiJIAralTh
ABC anaji3 000B'I3K0BO
My
nepeaopyveH

MEHBIITBAYKITHBI
1 HECYTTEBI
3aBAaHHS(KATer
opis B)

HIO

J

Puc. 3 — Busznauenns npioputeTHOCTI cripaB 3a AbB-ananizom
Marpuns Eiizenxayepa:

BaxiuBi i MeHII TepMiHOBI Ba:xxauBi i TepMiHOBI ctipaBu
é cIpaBu
‘= | Menm BaxinBi TepmiHOBI | MeHII BasKJINBI
= | i HeTepMiHOBi cipaBu CIpaBH
§ TePMiHOBICTH
2

Puc. 4 — Busznauenns npiopuTeTHOCTI cripaB (3a Eifzenxayepom)
Ha >xanb, kepiBHUK HE MOXe OOMEKUTHUCS BUKOHAHHSM TUIbKU HAWBAXJIMBIIIMX CIIPAB.
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Tema Ne 1.5. «CamoMeHeT:KMEHT

ILnan
1. TeopeTnuHi OCHOBH CAaMOMEHEPKMEHTY: MPEAMET, MeTa, PYHKIIil, MPHUHLIUIN
2. Kpurepii e)eKTUBHOTO CAMOMEHEKMEHTY
3. LluthoBe MIaHYBaHHS Tpalli MEHeKepa

1. TeopeTH4Hi OCHOBH CaMOMeEHEIKMEHTY: NMpeaIMeT, MeTa, (PYHKUIL, IPUHIMITH

KosxHiit mroanHi B3arani i 0coOIMBO TOMY, XTO TOTYe cebe 10 poOOTH KEpIBHHUKA YU BXKE € TAKHM,
y Tepury 4epry, HeOOXiJHO BMITH NEPETBOPUTH CHUTYAIlifO, JUIS SIKOT THIIOBA HEBIIOPSAKOBAHICTh i,
oOyMOBJIeHA 30BHIIIHIME OOCTaBMHAMH, y CHTYaIlil0 IIUJIECIPSIMOBAHMX 1 3MICHEHHHX 3anad. HaBith
TO/Il, KOJIM Ha Bac 3 yCiX OOKIB 3BAJIIOIOTHCS PI3HI 3aBJaHHS, MOKHA 3aBJISIKU MOCTIIOBHOMY IIJIAHYBaHHIO
4yacy 1 BUKOPUCTAHHIO METO/IIB HAYKOBOT OpraHi3allii mpaili Kparie 3/1iiCHIOBATH CBOIO JTISUTBHICTH, IIOTHS
BUJIUISIFOUM pe3epB yacy (y TOMy YMCII 1 A7 103BLLIA) AJIs JIHCHO KepIBHUX (PYHKIIH.

bararo xepiBHUKIB IHKOJHU 3aHAJTO 30PIEHTOBAHI Ha MPOIEC AIILHOCTI, @ HE HA HOT0 pe3yJIbTaTH.
[Ipu TakoMy miJIX0/11 BOHH BiAAIOTh IEepeBary:

- IPaBWJIBHO POOUTHU CIPABU 3aMICTh TOTO, 00 pOOUTH MPaBUIIbHI CIIPABH;

- BUpIIIYBaTH MpoOIEeMHU 3aMICTh TOTO, 1100 CTBOPIOBATH TBOPYI AJIbTEPHATHUBH;

- 30epiraTi 3aco0u 3aMiCTh TOTO, 1100 ONTUMI3yBaTH BUKOPUCTAHHS 3aCO01B;
BUKOHYBaTH 00OB'SI30K 3aMICTh TOTO, 11100 JoMaraTucs pe3yJibTaTiB;
3MEHIITYBaTH BUTPATH 3aMICTh TOTO, 100 MiABUITYBaTH MPUOYTOK.

loneHHe pilieHHs PI3HOTO poAy 3afad 1 MpoOJeM MOXHa MPEACTaBUTH y BHUAL POy PI3HUX
GyHKIIH, K1 3HAXOASATHCSI Y BU3HAUEHIN B3a€MO3aJIEKHOCTI MDK COOOIO 1, SIK TIPABUJIO, 3IMCHIOIOTHCS Y
BH3HaueHI mociinoBHOCTL. [Iporec caMOMEHEKMEHTY B acCleKTlI TMOCTIIOBHOCTI BUKOHAHHS
KOHKPETHUX (DYHKITIH MOKE OXOILTIOBATH IIICTh (ha3:

* TOCTAHOBKA LTI — aHaJi3 1 OpMyBaHHS OCOOMCTHX ITLICH;

* TJIaHYBaHHS — pO3pO0OKa TUTaHIB 1 AIbTEPHATUBHUX BapIaHTIB CBOET MISTTLHOCTI;

* IPUWHATTA pillIeHb IO KOHKPETHUX CIPaBaXx;

* opraizaiisi 1 peajnizaimisi — CKJIaJaHHS PO3MOPSAAKY JHS W oprasizaiis ocoOHCTOTO TPYIOBOTO
MPOLIECy 3 METOIO peati3allii OCTaBlIeHUX 3a/1ay;

* KOHTPOJIb — CAMOKOHTPOJIb 1 KOHTPOJIb MiICYMKIB (y pa3i moTpedun — KOPEKTYBaHHS IiJIeH);

* iH(dopmarltis 1 KoMyHiKaIii — (a3a, BIacTHBa y BH3HA4YEHIN CTyINeHi yciM (QYyHKISAM, TOMY IO i
KOMYHIKarlii, 1 0OMiH iH(popMaIriero HeoOXiIH1 Ha YCiX dazaXx CaMOMEHEIKMEHTY.

Oxkpemi pyHKIIIT He 000B'SI3KOBO CYBOPO BUILIMBAIOTH OJIHA 32 1HINOI, @ MOXKYTh IIE€PETUIITATHUCS.

[lepeBaru OBOJIOAIHHS MUCTEHTBOM CaMOMEH/DKMEHTY TMOJSATaloTh Y HACTYMHOMY: BHKOHAHHS
poOOTH 3 MEHIIMMM BUTpaTaMH dYacy, Kpalla oprasizailis mpaili; MEHIIe MOCIiXy i cTpeciB; OiibIie
3aJI0BOJICHHSI Bill pOoOOTH; aKTMBHA MOTHUBAIlS Ipalli; picT KBamidikailii; 3HWKEHHS 3aBaHTaXKEHOCTI
po0O0TOI0; CKOPOUEHHS MOMIJIOK MPH BUKOHAHHI CBOIX (DYHKIiH; NOCATHEHHS MPOQECIfHUX 1 KUTTEBUX
1UJIeH HAHKOPOTIIUM IIJITXOM.

2. Kpurepii edeKTHBHOT0 cCaMOMEHeTZKMEHTY

Jnist Toro 106 HaBYUTHCS €(PEKTUBHO YHPABIATH COO0I0, HEOOXIAHO JOKJIACTH 3yCHIIb 1 BUTPATUTH
YUMajao cuil 1 yacy. Po3rmsaaioTecsi CKiIagoBi €(EeKTUBHOIO CaMOMEHEKMEHTY, 3amnpornoHoBaHi Keut
KiHaH, TUMIOMOBaHUM IICHXOJIOTOM.

1) Camooyinka. CaMOOLIIHKa Tpa€ YK€ BaXJIMBY POJb B CAMOMEHEDKMEHTY. SIKIIO Yy JIIOIUHU
3aHMKEHa CaMOOIlIHKa, TO HOMY HaBiThb HE MpUHJE B TOJIOBY AyMKa HpPO HEOOXIAHICTh HaBUUTHUCS
KepyBaTH co0010. SIKIIo JItoJjMHa cama cebe He LiHY€e, YOMY HOTo MOBUHHI IIHYBATH 1HIII?

PexoMeHTyeTbCSI CKIIACTU CIIMCOK TOTO, IO JIFOAMHI caMoMy B co0i mojo0aeThcs, a L0 Hi.
be3yMoBHO, yCBIIOMIIEHHS BJIACHHUX JIOCTOIHCTB Ja€ JIFOJMHI BIEBHEHICTh Y c00l. A HEHONIKM MOXHA
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CIpUIMATH SIK IIOCh HEMHHYUE - SIK YaCTHHY ce0e caMoro - Yi MOKHa CIIpOOYBaTH BiJl HUX MO30yTHCS.

HeoOximHo HaBuuTHCS I[iHYBaTH cebe. HiXTo HEe 3MOKe 3MYCUTH JIFOJMHY I[IHYBaTH CaMOTO cebe,
SIKIIIO BIiH CaM IbOTO HE 3axoue. A 1Ie BiH He Oy/ie Cepi03HO CIPUMATH IMOXBATy HABKOJIUIITHIX, TOMY IO
He Oy/e BIIEBHEHUH Y TOMY, UM 3aCIIy)KUB BiH Ti.

Tinpku cBOT BIIACHI JOCSTHEHHSI MOXKYTh MIJBUIIUTH CaMOOLiHKYy. KiHaH pekoMmMeHnye mouyaTH 3
MaJIoro:

- IPUXOJUTH BYACHO Ha pOOOTY;

- BUKOHYBATH 3aBJIaHHS B CTPOK;

- BUKOHYBATH OOIISTHKY;

- BUKOHATH X04a O oJIHE 3aBJJaHHS, SIKE 30BCIM HE XOTUIOCS POOUTH;

- 3aKIHYUTH T€, 10 KOJHUCH ITOYaIX 1 HIIK HE MOIJIH 3aKIHUYUTH.

BneBuenictb y €001 3'SIBUTBCS TUTBKM 3 BWHUKHEHHSIM BJIACHMX CTaHAapTiB. HeoOxigHO
JNOTPUMYBATHCS iX. JIOCATHYBIIM MEBHUX PE3ybTATIB, JIIOUHA TOYHE CIIPUAMATH BH3HAHHS OTOUYIOUHX
SK HaropoJy 3a BUKOHAHHS HaBiTh HE3HAYHHMX 3aBJaHb 1 MPHU [bOMY Oyje BIIEBHCHHM, IO TOXBaia
3acioyxeHa. Ciij mam'staty, 10 HIXTO HE 3MOK€ NPUHU3UTH JIOAUHY Oe3 ii HerjJacHOro J03BOJIY Ha Te.
Bucoka camooliHKa Ja€e HOro BJIaCHUKOBI BIIEBHEHICTh y €001 1 CIIPUSIE JOCATHEHHIO YCIIXY.

2) VYminnua nocmosmu 3a cebe. Hacto moJsaM QyXe BaXXKO 3pOOUTH JIB1 peul - HAIlOJISITTH Ha CBOEMY
1 CKa3aTH «H1», OCKUIbKHA BOHU JYMAlOTh, 1[0 HAB'SI3YIOTh CBOIO TOYKY 30PY OTOYYIOUHX.

a) BMIHHS HAaCTOSATH Ha CBOEMY. SIKIO JIIOJMHA IO YOTOCH TMparHe i HaMaraeThCs BCIMa CHJIAMU
IOTO JIOCATTH, TO 3a3BWYail BiH BiqU4yBa€ MOYYTTS JCSIKOTO 3aHEMOKOEHHS, BHKJIMKAHE MEPETUyTTIM
BIZIMOBH. PH3MK BIIMOBH 3aBXIU MOXJIWBHH, aje MOTPIOHO OyTH A0 IOTO TOTOBHMH, IO TMOTIM HE
pO34apoBYBaTHCH.

KepiBHuK € neHTpanpHOIO (iryporo amapaTy yHOpaBiiHHS, BiJl Pe3yJbTaTUBHOCTI HOro Impaii
3QJIEKUTH YCIIITHA TIparsl CUCTEMH YIPaBJIIHHA 1 MiANpUeEMcTBa B miiomy. KepiBHUK ai€ Ha mifcTaBi
MPUHINITY €IMHOHAYAIbHOCTI, HAAUICHUH MIMPOKUMHU MOBHOBAKEHHSIMU 1 IIpaBaMH, ajie BOJHOYAC Hece
BIJIMTOBIIAJILHICTD 32 pe3yabTaTH POOOTH MIAMPUEMCTBA.

OyHKIIi KepiBHUKA OaratorpaHHi: 3arajibHe KEPIBHUIITBO TISUTHHICTIO MIAMPUEMCTBA, KOOPIAUHAIIIS
T TAPO3AUTIB 1 CITyk0, po0oTa 3 Kaapamu, BU3HAUCHHS I[UIeH 1 3aBJIaHb MISTIbHOCTI, TPUUHSATTS PIllICHb,
MPEACTABHUIITBO IMAIMPUEMCTBA Y CTOCYHKAaX 3 IHIIUMH OpraizarisiMd, KOHTPOJIb 3a JIIMA BHKOHABIIIB
Ta iH. BukonanHs 3a3HaueHUX QyHKIIIH oTpeOye Bl KepIBHUKA BUCOKUX JUIOBUX 1 0COOMCTUX SIKOCTEH.

3. llinboBe MJIaHyBaHHS Npali MeHeIKepa

BaxxnuBoro sSKICTIO MEHEIKEpa € BMIHHS pearyBaTH Ha 3MiHHM, SIKi BiIOYBarOThCA Ha MiANPUEMCTBI 1
1mo3a HHUM, 4YacTo 3a yMOB aedinuty iHdopmamii 1 dacy. Y 3B'\I3Ky 3 IIUM BHHHKae HeOe3reka
MTOMUJIKOBOCTI PillIeHb.

MeHepkepH JII0Th 32 YMOB, KOJIM BOHHM BECh 4ac BiIYYBalOTh TUCK BJIACHHKIB, BUIMX KEPIBHUKIB,
MUIETINX, CIIOKUBAYiB, JUIOBUX IMApTHEPIB Ta iH. SIK HACTIAOK, YUMAJI0O MEHEKEPIB 3a3HAIOTh CTPECIB,
110 HETATHBHO IMO3HAYAETHCS HA €(DEKTUBHOCTI IXHBOT MpAIli.

[IpuumHOIO HE3aM0BUILHOI POOOTH OaraThOX KEPIBHUKIB, OCOOJMBO TOYATKIBIIB, € HEBMIHHS
pO3MopsHKATUCS YacoM. Taki MEHE/DKEepH MparHyTh BUKOHATH YCi 3aBJaHHS CAMOCTIHHO, BCTUTHYTH Ha
ycl Hapaau, MPUNAHATH YCIX BiABiAyBauiB, rTMOOKO BHUKHYTH B YCl MUTaHHS AISIIBHOCTI MiANPHUEMCTBA.
Bonu npuiznate Ha po6OTy mepuMu 1 iTyTh 3 Hel ocTaHHIMU. [Ipy IbOMy YMMalno CrpaB 3alUIIAI0ThCS
HeBUKOHaHUMU. KepiBHUK, KUl HE BMi€ PO3MOPAIHKATUCSA YacOM, HE3JaTHHIM MOOAYUTH TIEPCIIEKTUBY 3a
0e37144I0 MOBCAKAEHHUX TypOOT. BpemTi epexkTuBHICTH HOro mnpaimi MiHIMajdbHA, BUHUKAE BIIUYTTH
HE3aJI0BOJIEHHSI CO0OI0, MiIETIMMH, HEBIIEBHEHICTh y BIACHUX cuiaX. [[pUYMHOIO0 1OTO € HEBMIHHA
IUTAaHYBaTU POOOTY.

[IpakTiyHe 3HaYEHHS TUIAHYBaHHS 0COOMCTOT pOOOTH MEHEKepa MOJISIrae Y HACTYITHOMY:

1. SIxmo KoMIUleKc pOOIT BHpIlIye KOHKPETHY 3aJayy Ta HalpaBiIeHWH Ha KIHLEB1 I
YIIPaBIIHCHKOT JisUIBHOCTI, TO J00pe po3pobieHi IuiaHu 3a0e3neuyroTh ixHe nocsrHeHHs. [lnanyBaHHsS
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BH3HAYAE 10, KOTO, KOJIH, JIe, SIK, CKUIBKH 1 HaBilO MOTPIOHO Ui TOCATHEHHS NaHOi mili. TakuM 9uHOM,
BOHO € 3ac000M CTBOPEHHSI JJAHKH MDK ITOCTAHOBKOIO I1TI 1 OUTBII TOBHUM IJIAHOM 11 peanizariii.

2. [InanyBaHHsI O3BOJSE OIIHUTH MPAKTUYHI MOMIIMBOCTI JOCSTHEHHs Iied. BoHO € eaumHHM
3aco00M (hOpMaTBEHOTO MPOTHO3YBAHHS MAaHOYTHIX TPOOIIEM 1 MOKITUBOCTEH.

3. IlnanyBaHHS MOJIETHIYE MOMIYK Kpammx 1 OuThbIl e(EeKTUBHUX MNUISAXIB JOCATHEHHS MLUIeH
oprasxizarii.

4. TlnanyBaHHS BUSIBJISIE 1 BCTAHOBIIIOE 30HU MOTEHIIHHUX MPOOJIeM 1 HecTioiBaHuX HACIIAKIB.

5. IlnanyBanHs 3a0e31edye OCHOBH JIsl OLIIHKK BUTPAT 1 PO3POOKH OIODKETIB, KAJICHAAPHUX TUIAHIB
1 pecypcis.

6. [lnanyBanHs € OCHOBOKO st KOHTpOJto. 11106 koHTposL OyB €pEeKTUBHUM, HOTO BapTO TICHO
MOB'I3aTH 3 TUIAHYBaHHSIM. Take Y3rO/PKEHHS € Jy)Ke BaXJIHBUM Ui 3a0e3rneueHHs e(peKTHBHOCTI
MpoIiecy YIpaBiiHHSA B LUIoMy. EQEKTUBHUN KUIBKICHUW METOJ MOro 3MIHCHEHHS — 1€ CKJIaJaHHS
rpadikiB, po3KJIaiB 1 OIOKETY.

7. IlnanyBaHHs JoTIOMarae BHU3HAUYUTHU MOTPiIOHI poOOoUl B3aEMOJII 1 B3aEMOBIAHOCHHHU. OCKUIBKU
BOHO CIIY’KUTh JUIsi (JOPMYBaHHS IUICH, TO JOMOMAara€ CTBOPUTH €JHICTh 3arajibHUX LUIEH y Mexax
oprasizarii.

8. IlmanyBaHHS J03BOJISIE MEepeaOAYUTH 0OCTAaBUHM, SIKi BAPTO BPAaXOBYBATH MPH JIOCATHEHHI IUTEH.
dopmaibHE TUTAHYBaHHS CIPUSE 3HWKCHHIO PU3HKY B TIPOIECI MPUHHSATTS PIlICHb.

Omxe, mpollec IUIAaHYBaHHS TIpalli KepiBHWKA IOBUHEH TOYMHATHCS 3 BHOOPY MeEHEIKEPOM
0COOHMCTHUX IIUIEH.

Linb — 11e Te, A0 YOTO MparHyTh, OPIEHTUP, STKUH HaMIUYE€HO JO-CSITHYTH. BoHa BH3HaYae KIHIICBUN
pe3ynbpTaT. HeoOXigHO yCBiOM-IIIOBATH, IO TYT MA€EThCSA HA yBa3l HE Te, IO MU POOMMO, a Te, 3apaau
qoro Mu I1e pooumo. I{ib - e CBOTO pojay BUKIHK, IO CIIOHYKA€E JO Jii; 16 KOHKPETHUH CTaH MEBHUX
XapaKTEPHUCTHK OpraHizallii, JOCATHCHHsI SKUX € OaKaHUM 1 Ha JIOCATHEHHS SKUX HalpaBjieHa AIUTHHICTh
naHoi opranizaiii. HaBite Haiikpamnuii crocidé po60TH MapHUH, KO MU 3a3JaJI€Tih YITKO HE BUSHAYUMO
T€, YOro MparHemMo. Y CBOIO uepry, mo0 MOCTaBUTH I I, Tpeba aymaTu npo maioytHe. L{ime mae
3pO3YMITH, Y IKOMY HallpsIMKy HEOOX1THO pyXaTHCs. 3HAYUMICTh LUIEH ay)Ke Bakko nepeouinutu. Lini e
BHXIJTHOIO TOYKOIO IUIAHYBaHHS MISTILHOCTI, U1 JIeKaTh B OCHOBI TOOYJIOBM OpraHi3alliiHUX BIJHOCHH,
Ha IUIIX 0a3yeThCsl CUCTEMa MOTHBAIlIi, Ika BUKOPHUCTOBYETHCS B OpraHisailii, KpiM TOTO, Il € TOYKOIO
BUITIKY B IPOIECI KOHTPOJIFO Ta OIIHKA PE3YJbTATIB Mpalli OKPEeMHX CITIBPOOITHUKIB, ITIIPO3IUTIB Ta
oprasizailii B I{IOMY.

Bcmanosnenns yini — e cBiioMe BUKOHAHHS CBOIX JiH Ay i1 peamizaiii. BcraHoBiIeHHS 1UIeH - 11e
MOCTIMHUN TPOIEC, OCKUIBKM B TMPOIEC] TiSUIbHOCTI KEpIBHUKA MOXKE 3'ACyBaTHCs, IO Ti a0o iHII
nmapamMeTpy 3MIHWINCS, IO MPHU3BOJUTH JO HeoOXimHocTi 3MiHM 1iii. Came B IOCTAHOBI ITUICH
MOJISTal0Th OCHOBHU ABUIBHOCTI MIANPHEMCTBA 1 HOTO YCIilmHe MaiOyTHe. SIKIIO y MeHemkepa iCHYe
yCBiZIOMJIEHA I1iIb, TO TYAH K CHPSAMOBaHI i yci HEYCBIIOMJICHI CHUJIM MEHEIKepa, TOOTO LIl CIyXKaTh
JUIS KOHLIGHTpAIlii CHJI Ha BYKIMBUX HAMpsAMaXx.

{11 MeHeKepa TOBUHHI BIIMOBIAATH TakKUM BUMoram: L{i1i moBUHHI OYTH TOCSKHUMHU.
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Tema Ne 1.6. <kHopmyBanHs ynpasiaiHcbKkol npaui. O6ik Ta aHami3 po6o4yoro yacy MeHeIxepa»

ILnan
1. Bugu HOpM 1 3aBIaHHS HOPMYBaHHS yIPaBIiHCHKOT Mpari
2. Metoau HOpMYBaHHS TIparli
3. O6mik Ta aHaini3z pobdovoro yacy. dororpadis ta camodoTorpadis podboyoro aHs
4. PartioHanbHe BUKOPUCTAHHS Yacy MEHEIKEPOM

1. Buau HopM i 3aBJaHHSI HOPMYBaHHS YNPaBJIiHCHKOI mpaui

Hopmyeanns npayi - 11e BCTAaHOBJICHHS MipY BUTpAT Mpalli Ha BUKOHAHHS TIEBHOTO 00CSTY pooiT y
MEBHUX OPTraHi3aliifHO-TEXHIYHUX YMOBaxX. 3aBJaHHIM HOPMYBaHHS Ipalli € BUZHAYEHHS TPYIOMICTKOCTI
poOIT 1 HEOOXITHOT JUIsl X BHUKOHAHHS YMCEIbHOCTI MPALlIBHUKIB. 3 ypaxXyBaHHSAM cHerudikyd mpari
MEHeKepa JOLUUIbHO BUAUIUTH Taki BUAM HOPM: HOPMH KEPOBAHOCTI JUIsl KEPIBHUKIB — KUIBKICTb
MPAIiBHUKIB, SIKUMUA HAaWOUIhII €()EKTHBHO MOKE YIPABJISTH HAaYaJIbHUK. BBakaeTbes, 10 Ul BUIIOL
JIAHKH YIIPaBJIIHHS HOPMa KEPOBAHOCTI TOBUHHA BCTAHOBJIFOBATHUCS 3T1THO 13 «3aKOHOM 7 IUTIOC-MIHYC 2,
TOOTO HEe MeHIIe 5 1 He Oulblle 9 4YoJIOBIK. YKPYHNHEHI HOPMATHBH YMCEIBHOCTI A (axiBIiB, TOOTO
YHCENBHICTh MpAaliBHUKIB, HEOOXITHUX JUIsi MOBHOTO 1 SKICHOTO BHUKOHAHHS pOOIT y BU3HAYEHHUX
OpraHiz3allifHOTEXHIYHUX YMOBaXx.

HopmatuBu yacy i 0oO6cmyroByBaHHS /Il TEXHIYHUX BUKOHABI[IB BH3HAYAIOTHCS y 3aJIEKHOCTI Bil
Tpynomictkocti pooit. I1[o6 cTBOpuTH «dacoBy 0a3y» Juisl TUTaHYBaHHS, HEOOXITHO 3BEpHYTH yBary Ha
MepIIi JIBa €Tamu: MiATOTOBKA JAaHWX, 00 BU3HAYMTH 3aTpPaTH 4acy Ha TOCTIMHI CHpaBH, 3IMCHEHHS
aHai3y 3MICTY IUIAaHYIOYMX CIpaB 1 BU3HAYUTH HEOOXIMTHWUW vac Juisl iX BUKOHaHHS. LI aBa eramu
Ha3UBaIOTh — HPOUecom 00Ky uacy.

IcHyroTh Taki Metomu OOMIKy 3aTpaT poOodoro yacy: ¢ikcamis i camodikcallis BUKOPHUCTAHHS
po060YOro Yacy; XpoHOMETPaK; MOMEHTHI criocTepekeHHsl. CaMuM e(peKTUBHUM METOJIOM € camodikcalris
poboyoro mHs, Tak SK TYT i€ YIOpaBIIiHChKE MPABWJIO: SKIIO MPAIiBHUK BKJIIOYCHUH B TIPOIEC
peryiaMeHTarlii CBo€l mpaiii, BiH Oy/ie BAKOHYBATH 111 peKOMEHIAIlii.

HopmyBannst mpami € HaiBakiaupimuM Hanpsmom HOIL. 3pgiiicHeHHST 3aX0iB 3 OyIb-SKOTO
Hanpsimy HOII He Moxe Oyru eQpEeKTUBHUM, SKIIO BOHU HE CYNPOBOKYIOTbCS BCTaHOBJICHHSM
BiAMOBiMIHUX HOpM Tmpani. JloOpe Hamaro/pkeHe HOPMYBaHHS JIO3BOJIAE€ 3MIHCHIOBATH e€()EKTHBHUM
KOHTPOJIb MIpOIO TIpalli Ta CIIO)KHWBAHHS, CIIPUSE JOCITHECHHIO HAMIYEHOT'O PIBHSI MPOIYKTHUBHOCTI MpAIIi.
3aBgaHHSAM HOPMYBaHHS Tpalll € BU3HAYEHHS TPYJOMICTKOCTI poOIT 1 HEOOX1MHOI A iX BHUKOHAHHS
YUCENHHOCTI MPaIliBHUKIB.

BcranoBneHHst HAyKOBO OOTPYHTOBaHOT
CHCTEMU HOPMYBaHHS Ipari

Posmmpenss cdepu 3acTocyBaHHS
HOPMYBaHHsI ITpari

3HMKEHHS BUTPAT Ha PO3POOKY
HOpPMaTHUBHHX MaTepiaii

yIpaBJiiHCbKOI npauni

Bumoru 10 HopMyBaHHSA

Y 1ocKOHaNIeHHST HOPM 1 HOPMAaTHBIB Ha OCHOBI
JOCSITHEHb HAYKOBOT opraHizarii mpariti

Puc. 1 — Bumoru 10 HOpMyBaHHS YIIpaBIIiHCBKOT parti
be3 oOrpyHTOBaHMX HOpPM pallioHaji3alisl MpoLEciB PO3MOALTY 1 Koomeparii mpaii, po3poOka
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MPOTPECUBHUX TEXHOJIOTI BHUKOHAHHS pOOIT, YyIOCKOHAJICHHS METOMIB POOOTH cyO’€KTa yIpaBiliHHS
YHEMOKJIMBIIOEThCA. [Ipr HOpMyBaHHI Ipalli BUKOPUCTOBYIOTHCS TaKi BUIU HOPM:

Hopmu yacy — mnoxigHa BeIMYUHA NPH PO3PAXyHKY IHIIUX BHUIIB HOPM € 4ac, HEOOXIMHUH s
BUKOHAHHA OJIMHUII POOOTH MPH MEBHUX OPraHi3aliifHO-TEXHIYHUX yMOBaX

Hopmu eupoénenna — KiTbKiCTh OJAMHUIL POOOTH, SIKI MArOTh OyTH BHUKOHAHI 32 OJUHHIIO 4acy
OJIHI€I0 0c000F0 abo rpymoro. Hopma BUpoOIeHHS 00epHEHO MPOTopIiiiiHa HOPMIi Jacy

Hopma uucenvhocmi — KinbKicTb 0cid meBHOro (axy Ta KBamidikaiii, HeoOXimHa UIsI BUKOHAHHS
MEBHOTO 00CsTYy poOiT 200 /17151 00CTYyroBYBaHHS KOHKPETHUX 00’ €KTIB

Hopmu kKepoeanocmi — KUTbKICTh TPAIIBHUKIB, SKUMHU HAlOULIBII €()EKTUBHO MOXE YIPaBISTH
OJIMH MEHeKep. BBaXkaeThCs, M0 IS BUINOT JIJAHKK YIPABIIIHHS BOHA cKiamae 7 + 2, Tobto, Big 5 10 9
ocib.

. . / . . \ . .
Hns KiilBHI/IKIB & | Jlns daxiMNys > Jlns TeXHIYHUX iomuaum

HopMmu kepoBaHocri YKpynHeHi HOpMATHBHU HopmaTusu uacy i
- KUTBKICTh YHCEeJBHOCTI — YMCENbHICT 00CJIyTOBYBAHHSA — B
MPAIiBHUKIB, SKUMU MpaIiBHUKIB, HEOOXITHA IS 3aJIEKHOCTI BiJ
HaNHOUIbII €PEeKTUBHO IIOBHOTO 1 IKICHOTO BUKOHAHHS POOIT | TPYAOMICTKOCTI poOiT
MOXE yIPaBIIsATH Yy BU3HAUEHUX OpraHizaIiitHo-

HavyaIbHUK TEXHIYHUX YMOBaX

Puc. 2 — Buau HOpM 3 ypaxyBaHHSM crienuQiky mparti

Jnst mexuiunux ukonasyie Ta JOMOMIKXHOTO TIEPCOHAITY JIOAIOThCS:

Hopma uacy o6cnyzo8yéanns — BUJOM HOPMHU 4acy 1 € 4ac, BCTAaHOBJICHHU Ha OOCITyrOBYBaHHS
OJIMHMII 00aJIHaHHs, BUPOOHWYHUX TUIOII, IHITUX TOCMOAAPCHKUX OJUHUIIH MPU MEBHUX OpraHi3aliiHo -
TeXHIYHUX YMOBax

Hopma o6cnyzoeysanna — KUTbKICTh OJIWHWIB OOJAgHAHHS, BUPOOHWYMX IUIONM[ a00 IHIIHUX
BUPOOHUYMX OJMHUIb, BCTAHOBJICHA JIJII 0OCIYrOBYBaHHS OAHIEI0 0c000r0 abo rpymoro OcoOmmBOCTI
YIIPaBIIHCHKOT MPalli 3BY)KYIOTh MOXJIMBOCTI BIIPOBAKCHHSI HOPM i HOPMAaTHUBIB, OJIHAK 3HAYHA YaCTHHA
YIPaBIIHCHKAX POOIT BCE XK TaKH MIISITA€E HOPMYBAHHIO.

3aknazeHi B HOPMYBaHHsS Ipalli MOXKJIMBOCTI CYTTEBO BIUIMBATH Ha BUPIMICHHS PI3HOMaHITHUX
COITIAJIbHO-C€KOHOMIYHUX IMHTaHb Y MMOBHOMY 00CS31 MPOSBIISIIOTHCS JIMIINE TOJI, SKIIO Ha IMIITPUEMCTBI
JIIOTh TPOTPECUBHI HAYKOBO OOIPYHTOBAaHI HOPMHM 1 HOPMAaTHBH, IO BPaxOBYIOTh OpPraHi3aIiiiHO-
TEXHIYHI, CKOHOMIYHI, ICUX0-(}1310JI0TIUHI i COIliaTbHI YNHHUKHU.

2. MeToau HOPpMYBaHHS Npami

BcTaHoBIIeHHIO HOpPM, SKi MakCHMAaJIbHO 3a0€3Me4yr0Th BHUKOPUCTAHHS pE3CpBIB 1 CIPHAIOTH
MIABUIICHHIO MPOAYKTUBHOCTI Mpalli, HalKpalle BiANOBiNae ananimuynuii memood. BiH mnependauae
MOTNEpeTHE BHUBYEHHSA TPYAOBOTO TMpoIllecy, ICHYO4oi Ha poOodoMmMy Miclli oprasizamii mpar,
e(EeKTUBHOCTI BUKOPUCTAHHS OPITEXHIKM Ta pobodoro vacy. IIpu npomy posuieHyBaHHIO poOOTH Ha ii
TEXHOJIOTIYHI W TpPYHOBI CKJIAJOBI IEpeaye peTeIbHUHA aHalli3, Ha OCHOBI SKOI'O IPOEKTYIOThCS
palioHaJIbH1 MPUHOMU W METOAM BUKOHAHHS (YHKLIH, poOiT, mpolenyp 1 eleMeHTapHHX olepauiil Ta
PO3paxoBYIOTECS HEOOX1IHI BUTPATH poOOYOro vacy.

IcHye 1Ba BMJIM aHAJTITUYHOTO METOJY: aHATITHYHO-TOCTITHUM 1 aHAITHYHO-PO3PAaXyHKOBUH, fKi
PO3PI3HAIOTHCS 3@ CIOCOOOM BH3HAUEHHS BUTPAT Yacy.

[Ipu aHaAMITUYHO-AOCIHIAHOMY METOJi BHUTpAaTH 4Yacy Ha KOXXHHUH eneMeHT ¢yHKUIi (pobory,
MpOLIEAypY, €IEMEHTapHy orepalliro) abo (QyHKI0 B IIOMY BU3HAYAETHCSI HA OCHOBI Oe3mocepenHix
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BHUMIPIOBAaHb [TUX BUTPAT HA POOOUHX MICIISIX.

[Ipu aHaNITHYHO-PO3PAXyHKOBOMY METOJIi BUTPATH Yacy Ha BUKOHaHHA (hyHKLIi abo i CKIamoBUX
BU3HAYAIOTbCA HE MUIAXOM BHMIPiB, a 3a3fajerijb BCTAHOBJICHHMM HAYKOBO OOIPYHTOBaHHM,
3arajibHOJICPKABHUMHU, MDKTaTy3eBUMH, TATy3eBUMH Ta BHYTPIIIHIMHU JUISI KOHKPETHOTO MIANIPHEMCTBA
MIPOrPECUBHUMHU HOPMATHUBAMH.

AHaIITHYHO-PO3PAXYHKOBUH METOJ J03BOJISIE 3HAYHO CKOPOTHTH TPYAOMICTKICTH OTpAIfOBAHHS
HOpPM Ta 3a0e3ledye OJIHAKOBY HANPYKEHICTh HOPM Ha aHaJoriyHux pobOorax. Ilpore mpu iioro
3aCTOCYBaHHI TOYHICTb HOPM JIENIO0 HWKYa, HDK NTpPU aHATIITHYHO-IOCIIIHOMY METOMi, OCKUIBKU
BUKOPHUCTOBYBaHI HOPMAaTHBH PO3POOJISIOTHCS ISl THUIIOBHX OpPraHi3amiiHO-TEeXHIYHUX YMOB Mpami i,
MIPUPOJIHO, HE MOXKYTh BPaXOBYBaTH CIelU(iKy KOHKPETHHX poOounx Micipb. Lleit Meton mpuidHATHAN 1 B
TUX BUMAJKaX, SIKIIO HOPMATHBH Ha Ti 4M iHIII POOOTH BiACYTHI a00 YMOBHM KOHKPETHOTO MiAMIPHEMCTBA
CYTTEBO BIIPI3HAIOTHCS Bl YMOB, 3aK/IaJIEHUX Y HOPMaTHUBaX.

I[Honi Ha  miampueMcTBaxX —NOpUM  BCTAHOBJIEHHI  HOPM  BIAIOThCS /0 Tak  3BaHOIO
00CNIOHOCMAMUCIUYHO20 Mem o0y, KOIU HOPMHU PO3PaxOBYIOTh Ha OCHOBI JIOCBIly HOPMYBAJIbHUKIB Ta
Ha CTaTHUCTUYHMX JAaHUX II0J0 (PaKTMUHUX BUTpAT 4yacy Ha Ti 4M 1HII1 poOoTH abo iHpopmalii 1moa0
¢daxTHuHOTO BHKOHAHHA HOpM. Lleii MeTon He MOYKHa Ha3BaTH HAYKOBHM, OCKUIBKH BiH HE CIIPHSE
BUSIBJIICHHIO PE3€pBIB 3pOCTaHHS NPOJYKTUBHOCTI Mpalll yepe3 BIACYTHICTh aHali3y CTaHy opraizaii
mpaili Ta HEOMpAIIOBAHHS 3aXOJIB IIOJI0 BIOCKOHAJEHHS OpraHi3allifHO-TEXHIYHUX yMOB. ICHYIOTH M
iHII1 Kimacugikailii MeToiB HOPMYBaHHS YIIPaBIIHCHKOT mpaiti (puc. 3).

MeToau HopMyBaHHSI yIpaBJIiHCbKOI npaui

Meton Meton Meton Meton
MIKpPOEJIEMEHTHOTO AQHATITUYHOTO CTaTUCTUYHOTO EKCIEPTHOTO
HOPMYBaHHS HOPMYBaHHS HOPMYBaHHS HOPMYBaHHSI
¢ WF — work Knacudikarris ¢ MonemtoBants || ¢ @opmyBaHHS
factor YIOPABIIHCHKUX POOIT | 3a IOMTOMOTOIO HOPMAaTHBIB
3a BUTpaTaMu KOpeJsLiiHO- IpyIoI0
¢ MCD — master P peiniit byt o
) pobouoro vacy 3a perpeciifHoro BHUCOKOKBaJi1
clerical date .
JOTIOMOT 010! aHaizy KOBAaHUX
¢ MNT — method (axiBIris-
. 4 CIIOCTEPEKEHD .
time management CKCIICPTIB
¢ botorpadii
¢ camodororpadii
pob6oyoro aHs
4 XpPOHOMETPAXKY

Puc. 3 — Meroau HOpMyBaHHS YIPaBIiHCHKOT Ipaili

3. O6aik Ta anaui3 pododoro yacy. Pororpadist Ta camodororpadisi po6o40ro THst

3niiicHeHHsT 3aXO0JliB 3 HOPMYBaHHsS IMpalll MEHEeIKepiB 0azyeTbcs Ha BCEOIYHOMY BHBUYEHHI
BUKOPUCTaHHSA iX pobodoro vacy. [Ipu n1boMy BUBYAETHCS:

- paliOHaJbHICTh BUKOHAHHS POOIT;

- BIIBOJIIKAHHSI HA, HE XapaKTepHi AJIs JAHOTO MIANPUEMCTBA pOOOTH;

- 3MICTOBHICTH Tpalli

Metoau BUBYEHHS OpraHi3allii mpaiii Ta BUTpaT poO040oro 4acy MeHeKepiB:
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- QaHKETHE ONUTYBaHHS;

- YCHE ONTUTYBaHHS;

- (oTorpadis i camodororpadis podoUYOro yacy;

- MOMEHTHI CIIOCTEPEKECHHS.

MeTol0 aHKETHOTO Ta YCHOTO ONHTYBAaHHS € BHSIBICHHS TOYKH 30py IMpamiBHUKA MIOJ0
paIlioOHaTLHOCTI OpraHi3aiii HOoro mpari: HaCKUIBKM YITKO BH3HAU€HI HOTO OOOB’SI3KM (KUIBKICTH Ta
CKUTBKH Yacy MOTPEOYIOTh), YU TUIAHYETHCS HOro poOoTa i SKOIO € YacTKa MO3aIIaHOBUX POOIT.

Domoepaghito _pobouoco uacy TPOBOJUTH CIICHIATBHO TpU3HAUYeHAa ocoba. Bona Moxke Oyrm
CYHUTBHOIO (TOOTO MPOTArOM BChOTO poboyoro nmHs) abo BHOIPKOBOK. B oCTaHHBOMY BHMAIKy
BHUBYAIOTHCS BUTPATH poOOYOro dYacy 3a OKpeMuMH (yHKmisMuH (BuaamMu poOiT), y TOMYy YHCHI
MMOBTOPIOBAHMX, a TAKOXK 32 OKPEMHUMHU TIepiofaMu (IIMKIaMH) POOIT.

[Ipu camodortorpadii poGodoro mHS BHUTpATH POOOUYOTO HACy BPAXOBYIOTHCS O€3MOCepeHbO
MpamiBHUKOM min kKepiBHUITBOM ciiy’kOu HOIL. O6mik BeAeThCsi 3a JOMOMOTOIO0 CHEIaTbHUX apKYIIiB
camodoTorpadii, B SIKHX pEECTPYIOTHCSI BC1 BUKOHYBaH1 poOOTH abo mepepBH i (pikcoBaH1 IHTEpPBAIH, 1110
CKJIa/Ial0Th NEBHY YacTUHY 4acy (1/2 abo Ouibil ApOOHY 3aJ€KHO Bl PI3HOMAHITTS €JIEMEHTIB BUTpAT
yacy). Ha ocHOBI y3arajibHeHHsl JaHUX, OTPUMaHUX 3 aHKET, apKyiliB (oTtorpadii Ta camodoTorpadii 3a
BECh MEPIOJI CIIOCTEPEKEHHS, CKIIAMaloTh TabauIll BUTpAT poOOYOro yacy 3a mocajgaMud abo 3a HIIUMHA
O3HAaKaMH W Ha OCHOBI 1X aHAII3y OMPAIBOBYIOTH 3aXOJH IOJO0 BIOCKOHAJICHHS OpraHizaiii mpari 3
ypaxyBaHHSIM BUSBJICHUX HEOJIKIB.

Hapasi 151 BUBUeHHS 3MICTy Ipalli i BUTpaT poO0YOro yacy pi3HUX KaTeropii ciiy>kO0BLIB IIUPOKO
3aCTOCOBYIOTh MEM OO MOMEHMHUX CROCHIEPeNHCeHb, TIPUHIUTIA I METOJMKA SIKOTO MArOTh SIK CIUTBHI,
Tak 1 BIIMIHHI BiJl BUBUYEHHS BUTpAT Ipali POOITHUKIB XapaKTepUCTHKU. Tak, HEOOXIAHY KUIbKICTb
MOMEHTHHX CIIOCTEPEXEHb MPU BUBUYEHHI Mpalli CiIy>KOOBIIB HE 000B’SI3KOBO BU3HAYATH 32 €JIEMEHTOM 3
HalMEHIIIOI0 MUTOMOIO Barolo B 3arajbHUX BUTparax. SKII0 TPYAOBHI MpOLEC CHOCTEPIraeThesi OLIbIIe
HDK 32 10-mMa enemMeHTaMH BUTpAT, TO TUTOMA Bara €JIeMEHTa, Ha OCHOBI SIKOTO pO3paxoOBYeThCS 3arajibHa
KUIBKICTb CIIOCTEpEKEeHb, Mae OyTu He MeHIe 15 %.

CtocoBHO TIpallli MEHEMKEpIB HOPMYBAHHS 3JIMCHIOETHCS JIBOMA METOJaMH (3aJIEKHO BiX
XapakTepy BUKOPHUCTOBYBaHUX JaHUX):

- METOJIOM MPSMOTO HOPMYBaHHS, SIKHI 0a3y€eThCsl HA BUBYCHHI BUTPAT poOOYOTO Hacy;

- METOJIOM OIIOCEPEIKOBAHOIO HOPMYBaHHS, SKUW 0Oa3yeTbcsl Ha CTaTUCTUYHOMY aHai3i
YUCENHHOCTI MPaIliBHUKIB.

[Ipsime HOpMYBaHHS, B CBOIO YEPTry, MOXKe 3/11MCHIOBATHUCS JBOMA LUISIXaMU:

1. BuzHaueHHsIM HEOOXiTHUX BUTPAT Yacy Ha KOHKPETHY poOOTy 3a 3a3/ajeriip OnpalnboBaHUMU
HOPMAaTHUBaMH Yacy.

2. BcTaHOBIIEHHS HOpM NUIAXOM O€3MOCEpeHHOT0 BUBYEHHS BHUTpPAT POOOYOro yacy Ha JaHy
poOOTY 3 BUKOPUCTAHHAM JOCTIIHULBKUX METOIIB 00pOOKH (PaKTUUHUX TaHUX.

Memooom nobiunozo HopmysanHsa BU3HAYAETHCS HEOOX1/IHA KUTBKICTh MPAI[IBHUKIB 32 JOIIOMOTOIO
HOPMAaTHUBIB YHCENHHOCTI a00 HOpPM OOCIYrOBYBaHHS Ta KEPOBAHOCTI, IO PO3POOIAIOTHCS HA OCHOBI
MaTeMaTHYHHUX CIIOCOOIB 0OPOOKHU BiMOBIMHUX (PaKTHUYHUX JAHHX.

I1lio nopmamueamu yucenpHocmi po3yMilOTh KUTbKICTh MPAI[IBHUKIB, BCTAHOBIICHY ISl BUKOHAHHS
Ti€l yu 1HIIOT PYHKIII yIpaBIiHHA 3aJ€KHO Bl BETHMUYMHU (PAKTOPIB, 110 BIUIMBAIOTH HA TPYJOMICTKICTb
poOIT, OXOMJICHUX L€l (PYHKITIETO.

Hopmu o6cnyzogysannsa BUPaXXalOThCS PI3HUMHU OJWHUISIMU BUMIPY, HAlpHUKIAJ KUIBKICTIO OCi0,
3aKpIMIEHUX 3a OJHIEI0 I'OCIOJAPCHKOI0 OJMUIEI0 (YUCIO POOITHUKIB 1 CIIY)KOOBIIIB, 3aKpIINICHUX 32
OJIHUM KacHUpOM, KUIbKICTh HallMEHyBaHb MaTepiajiB i JeTajnei, 3aKpiljeHux 3a 0JHUM 0OIiKoBIEM abo
JUCTIETYEPOM TOIIIO).

ITio nopmoro Keposanocmi ciiji po3yMITH KUIBKICTb POOITHUKIB, SKHX JOLUIBHO 3aKpIMHUTH 3a
OJITHUM KEPIBHUKOM 3 YpaxXyBaHHSAM MaKCHUMaJIbHOT €()eKTUBHOCTI MiMOPSIKOBAHOMY HOMY MiZPO3ILTy.

Yac — ne HaitOUIBII JeIUTHUHA pecypc, 1 SIKIIO HUM HE KePyBaTH, TO BCE IHIIE TAKOXK 3AIUIIUTHCS
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HEKepoBaHUM. binblie Toro, aHaii3 CBOTO 4acy €, MO CyTi €IMHUM JIETKO 3ICHEHHMM 1 B TOH ke 4ac
CUCTEeMAaTHUYHUM 3aCO00M aHaIIi3y BJIACHOT TISUTBHOCTI 3 METOIO BUSBICHHS HAHOUIBII 3HAYUMUX JUISTHOK
3pocrtanss cBoix cui. (Ilitep @. Hpykep)

VY OuIbIIOCTI BUNAJAKIB OOTOBOPEHHS 3aBJaHb, IO CTOSTH IEpe] KEPIBHUKOM, MOYMHAETHCS 13
HaroJIOIIEHHSI Ha BAXKJIMBOCTI IUIaHYyBaHHA poOoTu. Bakko 3amepeuyyBaTH HOTro KOpHCTb, aje ClpaBa
MOJIAITae B TOMY, IO JAJIEKO HE BCi 3aIJIaHOBaHI il BTUTIOIOTHCS B XKUTTA. [lmaHu 4acTo 3aimmarorbes
TUIBKM Ha Tamepi y BUIJAAI noOakaHb. Bkpall piKo BOHU BTUIIOIOTHCS B pEATbHUX JOCSTHEHHSX.
JlocBimueHi KepiBHUKH HE Bifpa3y MOYMHAIOTH BUPINIYBAaTH CBOI HaraibHi 3aBAaHHSA. BOHM MOYMHAIOTH 3
aHaJi3y CBOTO 4Yacy, a HE 3 IUIaHyBaHHSA, — CIOYATKy MPOAYMYIOTh, SIK PO3MOAUIMTH CBii vac. [Totim
BOHHM HaMararoThCsl KOHTPOJIIOBATH Yac, CKOPOUYYBAaTH HEMPOAYKTHBHI BUTpaTtu. Hapemiti, BOHU 3BOJSATH
CBIll «0COOMCTHIT» Yac y MaKCUMAJIBHO BEJTUKI i OB’ s3aHi MDK 00010 OJIOKH.

TakuMm 4MHOM, 11€H IPOLIEC CKIAAETHCS 3 TPhOX KOMIIOHEHTIB!

1. Peectpariis yacy.

2. KepyBanHs uacom.

3. YKpyInHeHHs yacy.

Came AOTpUMaHHS 1ILOTO TPUCTYMIHYATOTO MPOLIECY JISKUTh B OCHOBI IMIJIBUIICHHS €(hEeKTHBHOCTI
KepiBHOT pob6oTu. JlocBiMueH1 KePIBHUKU 3HAIOTH, 110 Yac OOMEXEHHH, MOro He MO’KHA HAKOMHYUTHU 1
BUKOPUCTATH TMi3HIIe. Meoici npodykmusHocmi _6y0b-5K020 Npouecy 8CMAHOBIIOIOMbC CAMUM 4ACOBUM
pecypcom. HiXTo HEe MOXe MO3WYUTH, HAHATH, KyTUTH a00 SIKUMOCH IHIIMM CHOCOOOM 3100yTH OijbIle
qacy.

CkopoueHns HenpoOVKMUSHUX 8UMpam 4acy:

1. HeoOxiqHO BUSBUTH AUISIHKY HEPOIYKTUBHOI BUTPATH Yacy Yyepe3 BIICYTHICTh CHCTEMHOCTI abo
nanexorssaaHocTi. [{opiuHo «kpu3u» y poOOTI € CUTHAIOM JJIsl BXKUTTSA 3aXO[iB. Y IIMCHOCTI Ta Kpu3a,
10 BiIOYBA€EThCS BApYyre, Mae OyTH OCTaHHBOIO. [IOBTOpIOBaHI KpU3U — II€ HE IIO iHIIE, K CHUMIITOMH
HenOaMJIMBOCTI TaTa JIIHOIIIIB.

2. Po3ayTi mTatu po30a3apioroTh 4Yac. ICHye MOCHTH XapakTEpHUH CHMIITOM PO3AYyTHUX KaJpiB.
Axmo crapur rpyn (MPUPOJHO, y TEPITy Yepry MEHEIKEpH) BUTPAYalOTh, CKaXXEMO, OUThIIT OAHIET
JIECSATOT CBOTO pOOOYOTO Yacy Ha «IpoOJIeMHU JIFOJACHKUX BIIHOCHHY», HA BUPIMICHHS YCUISIKUX KOH(MIIKTIB,
IOpUIMIHUX PO30DKHOCTEH, TO 1€ Maibke HAleBHO O3HAYa€, 10 JaHWKA KOJEKTHUB 3aHAATO BEIMKUN. Y
TOMY pa3i JIIOAU MPOCTO 3aBAXKAIOTh OJHE OJHOMY. Haumok mpamniBHUKIB CTa€ rajibMOM Ha LUISAXY
BUPIIIEHHS TBOPYUX BUPOOHMYMX 3aBAaHb. B KOMMaHiAX, palliOHaJbHO YKOMIUIEKTOBAHUX IIOJCHKUMU
pecypcaMu, 3aBXAM € MOMIMUBICTP YHUKHYTH OCOOMCTHX KOJI3I 1 BHKOHYBAaTH CBOIO po0OOTy 0e3
MOCTIHHUX MOSICHEHB 11 CYTHOCTI.

3. HempaBuibsHa oprasizaiis po60Tu — e oauH (GakTop BTpaTH yacy. 11 cHMIITOM — HelMOBipHa
KUIBKICTB 3acizaHb 1 Hapaa. MoykHa abo paautucs, abo npaioBatu. [loenHyBaTy 11i ABa BUAM AISUIBHOCTI
HEMOXIIUBO. B imeanpHO opranizoBaHiil cTpyKTypi (y HAIIOMy MIHIUBOMY CBIiTi 1I€ TUIbKU Mpisi) HEMae
Mmicis  30opam. Koxnuit mpamrorounii Oyae noOpe ysBISTH, IO Bil HBOTO MOTPIOHO sl SIKICHOTO
BUKOHAHHS 3aBJIaHHS, KO)KHOMY OyAyTh HaJlaH1 BC1 MOXKJIMBOCTI JUIsI BAKOHAHHS HOTO (YHKIIIH.

AHani3 BUKOpPUCTaHHS POO0OYOro yacy KEpIBHUKIB 1 CIEMIaNiCTIB 3a JOTIOMOTOI0 Koe(illieHTIB
JOLUIPHO TPOBOAMTH B JBOX HampsiMax. llepmmii HampsM Jae XapaKTepUCTHKY €KCTEHCHBHOTO
BUKOPHUCTAHHS poO0YOro yacy, TOOTO BioOpaxkae BuKopucTaHHs ¢ponmy pobodoro yacy. Jpyruit Hanpsm
BiZJoOpakae CTYIiHb pallOHAIBHOCTI 3aBaHTAXEHHS IMPAlliBHUKIB PI3HUMU BHJIAaMH poOIT, TOOTO
OIIHIOETHCS CTPYKTypa BUTpaT poboyoro yacy. CTymiHb €KCTEHCMBHOTO BHKOPHCTAaHHS poOOUYOTO Yacy
OIIIHIOETHCS BETUYHUHOIO KoedilieHTa ekcTreHCuBHOCTI Ke, skuii po3paxoByeThes 3a (popmynoro:

Ke =1-T1 @, Q)
ne I1 — perinaMeHTOBaHi 1 HeperjaMeHTOBaH1 epepBU B poOOTI;

@ — pong poboyoro yacy B XBUIMHAX.

3a pornomororo Metoay ¢ororpadyBaHHs poOOUYOro JHS BCTAHOBIEHO, IO BTpaTH poOOYOro yacy
YIIPaBIJIIHCHKOTO MEPCOHATY CKJIAJat0Th:
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- Y KepiBHHUKIB — 95 XB.

- y crieriaicriB — 97 XB.

- Yy TeXHIYHUX BUKOHABIIB — 105 XB.

®onHa poboYOro vacy CKiajae:

- I KepiBHUKIB — 495 XB.
- s cnerianictiB — 480 xB.
- JUISl TEXHIYHUX BUKOHABIIIB — 2880 XB.

[MincraBuBmm ¢opmyny (1) maHi pe3ynbTaTiB XpOHOMETPAKHUX JOCTIKEHb, OTPUMYEMO TaKi
pe3yabTaTu:

Ke (xep.) = 0,8; Ke (cmer.) = 0,79; Ke (T.B.) = 0,78

3aranbHuil Koe(dilieHT BUKOPUCTAHHS POOOYOTo yacy MpaIliBHUKIB arapary yIpaBJIiHHS CKJIAIac:
Ke (3an.) = 0,8 + (0,79 - 20) + (0,78 - 6) / 27 won. = 0,78

OTxe, KepIBHUKIB Ta CHELIATICTIB MIANPHUEMCTB € pEe3epBU Kpalloro BHUKOPUCTaHHS (OHAY
po6oYOro yacy, OCKUTbKM MaKCUMAJIbHO JOMYCTUMHUN KOE(IiEHT eKCTeHCUBHOCTI cTaHOBUTH 0,94. Lleit
MMOKa3HUK MOKe OyTH JIOTIOBHEHU TMOKAa3HUKAMHU, 110 XapaKTePU3YIOTh BEJTUYHHY BTPATH pOOOYOTO Yacy
3 pI3HUX NIPUYUH, a CaMe:

1) KoedimieHT BTpatd poOOUYOro yacy, 10 HE 3aJCKUTh BiJl MPAIiBHHUKIB (3 OpraHi3amiiHo—
TEeXHIUYHUX NpU4uH), Kmo:

Kno = Ilo @, (2
ne 11O — BTpatu yacy 3 oprasizaiiifHo-TeXHIYHUX MPUUNH;

2). KoedirieHT BTpaTH poOOUOTO Yacy 3 BUHU MPAIlIBHUKIB,

Knp: Knop =1Ip @, 3)
ne 1P — BTpatu po6oyoro gacy, mo 3ajaexaTs Bijl MPaIIBHUKIB.

Otxe, koedimieHT BTpaTH poOodYoro yacy 3 BUHHU mpailiBHHKIB ckiagae 0,07. Ile cBimuuTh mpo
HE3HAYHI BTPATH Yacy 3 BUHU CaMHX JK€ MPAIliBHUKIB anapary ynpasiiaasa. Koedimient BTpatu pododoro
yacy, 10 He 3aJeXaTh Bij MpaiiBHUKIB, ckiaagae 0,23. Ile mocuThs BHCOKHiT TOka3HUK. Ha HROTO BIutMBae
Oararo (hakToOpiB, sSKi B OUTBIIOCTI BUIIAJIKIB HE 3aJIe)aTh BiJl MPAIIBHUKIB.

Ha gnpyromy erami aHamizy BHKOPHUCTaHHS poOOYOro dacy yIPaBIiHCHKOTO IEPCOHAITY
MPOAHAII30BaHOI MIPUYMHU BTPAT Yacy YIPaBIIHCHKOTO nepcoHaity (y % Bif 3arajpHOI BTpATH 4acy):

1. Ilpuuunu, aki 3anexcams 6i0 camo2o KepieHUKaA.

1) BUKOHAHHS BEJIMKOTO 00CATY poOOTH SIKY MOKHA OyJi0 O nenerysaru mipieraum, — 28 %;

2) HEBU3HAYCHUH MOPAAOK TEPMIHOBOCTI 1 BaXXKIMBOCTI poboTr — 12 %;

3) BiICYTHICTG IIJIaHY paIlioHATLHOTO BUKOpPUCTaHHs pobodoro vacy — 11 %.

2. Ilpuuunu, axi ne 3anexcams 6i0 KepiGHUKA:

1) He miAroTOBIIEHI 3a3AaJIeT1b TUTAHHS mipIeraux — 14 %;

2) He 3arutaHoBaHi TenedonHi po3moBu — 10 %;

3) He 3arutaHoBaHi BifBigyBaui — 15 %.

3. Pewuma 10 % uacy o6yno émpaueno uepes:.

- BIJICYTHICTb 3B’A3Ky a00 HETOUHU 3BOPOTHII 3B 30K MI>K KEPIBHUKOM 1 MIJIETIIUMU;

- OUYIKYBaHHs 3yCTpiui ab0 HIINUX 3aXO0/IiB.

HaiiBa)xnuBiii «IoryivHavi» 4acy KepiBHUKIB Ta CHEIIaIiCTiB:

. HeuiTka mocranoBka I1iiii.

. BiicyTHiCTh IPIOpUTETIB y CIIpaBax.

. Hamaranns Hanto 6arato 3poOuTH 3a OJIMH pa3.

. BincyTHICTh ysIBI€HHS PO NUISXH BUPILICHHS 3aBIaHb
. [lorane mianyBa"Hst po604OTO AHS.

. Henocratue neneryBanHs.

. TeneoHHI po3MOBH.

. BinBomikarouwmii mrym.

03NN KW
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9. HenocratHs miarotoBka a0 6eciny Ta 00roBOpeHs.
10. Po3MOBH Ha CTOPOHHI TEMH.
11. HenoctaTHs KUTBKICTh CYJaCHHX TEXHIYHHUX 3aCO01B YIPABIIIHHS.

4. PanioHaibHe BUKOPHCTAHHSA 4acy MeHeIKepoM

«Kooicna poboma nompebye cminvku uacy, ckineku € na ii suxonanus» (Ilapkincon) BukonyBaru
poOoTy Kpamie, y OUTBII CTHCII TEPMIHM — 3HAYUTh MPAIIOBATH PO3YMHIIIE, a HE HampyXKeHille.
Menempkepy He TOTpiOHO OuTblIe iHTENEKTY YM 3AI0HOCTEH, HDK y HBOTO € Ha JaHWH MOMEHT, 100
MpaLtoBaTH IIBU/LIE.

VYce, mo oMy HOTpiOHO 3pOOHTH, — 1€ YIOCKOHAJIMTH HAaBHYKUA B poOOTI i yCyHyTH morasi. 3
HAsBHUMH TPYIOBHMH HAaBUYKAMH BIH MOXE JOCSTTH OUTbIIe, HDK yXe A0ocsAT. Bu Moxere 3a0miagutu
JOJIATKOBY XBUJIMHY B POOOTI KOKHI IMIBIOJIMHU 1 MPHU I[LOMY BIIYYBaTH, IO B 3a0Ia/KyeTe Yac. AJe
SKIIO BU 30MpaeTecs JOCITTU KPALUX Pe3y/lbTaTiB, BaM HAJIEXKUTh 3pOOUTH NEPEOIIHKY CBOIX TPYIOBUX
3BHYOK 1 3MIHUTHU JIeKl 3 HUX. 3anmuTaiite Oyab-sIKOTO MEHEIKepa, K BiH Ipautoe. J[eB’ATh 13 aecsaTH
CKa)yTh, 1110 BOHHM IIPOCTO NMPALIOOTh. BOHM MOXKYTh CKa3aTH BaM, 4Oro JOMararoTbcs. Malke KOXKEH 3
HUX TOYHO 3HA€, CKUIbKM NPOJIYKIii BUPOOMB MHUHYJIOIO MicCsIs HOro Biaaul (LeX, 3aBOA), a TaKOX
BUTpaTH Ha OJUHUIIO MPOIYKIII 3 BEIUKOI0 TOYHICTIO. AJle 3amuTaiiTe, SK BOHM JOCATIM IUX
pe3yNbTaTiB, 1 BOHM CKaXXyTh BaMm, L0 MPOCTO MpaioBaid. Ak B npaioete? Lle 3anutanus, Ha sKke BU
MOBUHHI BIANOBICTH, MEPII HDK 3MOXKETe MOJIMIIUTH Ballll TPYJOBI 3BUYKH, TOMY IIO BHU HE MOXETE
MOJIIIIUTH iX, TOKK HE 3HA€Te, K1 BOHU. UM MOXKeTe BU CKJIACTU MepeiiK YChOro TOTO, [0 BU NOBHHHI
poOuTH, 11100 BUKOHYBAaTH CBOIO poOoTy? Um MokeTe BU OMHCATH, SIK BUPIIIYETE KOXKHE 13 3aBJlaHb, 1110
MOCTa€ Tepesl BaMu, 1 MOSICHUTH, YOMY BUKOHYETE came Tak? 3BHYAHO, HE MOXKeTe. AJle BU 3MOXKETE
3poOUTH 1€ Yepe3 MICAllb, KO OyaeTe JOTPUMYBATUCS METOJMKH BUBUEHHS CBOIX TPYJOBUX HAaBUYOK.
Ha Toit yac, konu B1 3MOKeTe 11e 3poOuTH, Bi OyeTe B)Ke MPaIoBaTH Kpalle 1 MBHIIIE, TOMY 110 Oynere
YBECh Yac BUUTHCH.

Tema Ne 1.7. «Oprani3zanisi po6ounx mMicib. Y MOBH Npaii MeHeIKepay»

Ilnan
1. ITonsarTs pobovoro Micisi MEHEKepa, CKIaI0B1 Ta HOTO OpraHi3allis
2. Bumoru 1o oprasnizaitii po60o4oro micis MeHepKepa
3. OOcnyroByBaHHS poOOYOTO MicCIIs
4. Kapra oprani3zaiii mpaiii Ha po6040oMy MICIi Ta TacCoOpT poOOUOTo MICIs

1. IToHsATTSI po6OYOro Miclsi MeHeIKepa, CKJIAI0BI Ta ii0ro opranizamis

[ToHsTTS ynpaBIiHCHKOI Mpaii y MeBHI Mipi MOB'I3aHO 3 MOHATTSM YIPaBIIHHS K 00'ekTy abo
cepu Horo 3acTocyBaHHs.

VYopapninHsg Sk cneud(iyHUE B JIOJACHKOT iSUIBHOCTI BIIOKPEMHBCS B XOJIl PO3MOIITY 1
KooTiepallii CycliibHOT Impari. CyTchTL ynpaBJ'IlHH}I foro gyHkmii i cneundika BU3HAYAIOTHCS, 3 OJTHOTO
00Ky, 3aJayaMi, sIK€ BOHO BUpIIIye, 3 IHIIOrO, — HOTO NpeIMeToM, 3aco0amMu i caMoi0 poOOTOIO 3
yIIpaBJIiHHS.

VYnpasiiHCbKa Hpars — NepeBaXHO po3ymMoBa mparsd. BoHa, xouya Ge3nocepeHbO 1 He BUCTYIAE
TBOpLIEM MaTepialbHUX Ojar, € HEeBiI'€MHOI0 YaCTMHOIO Mpalli CYKyNHOTO mpaliBHHKa. HeBumaakoBo
TOMY OIlIHKa JISTTBHOCTI KepiBHUKIB (i, HacaMmIiepe], BHUIIOTO KEpiBHUIITBA) IMOB'I3aHa 3 pe3yJbTaTaMu
JiSUTBHOCTI MAMPUEMCTBA.

VYnpaBiiHCbKa Ipansg — L€ BUJA CYCHUIbHOI Mpalli, OCHOBHUM 3aBJIaHHSM SIKOTO € 3a0e3NedyeHHs
LUIECTIPSMOBAHOI, CKOOPAMHOBAHOT AISUTBHOCTI SIK OKPEMHX YYAaCHHKIB CIUIBHOTO TPYAOBOTO IPOIECY,
TakK 1 TPYAOBUX KOJEKTHUBIB B LILIOMY.
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2. Bumoru 10 oprasizauii po6o4oro micus MmeHeIkepa

VY KOMITIeKCi 3aX0iB, 10 3a0e3MeuyoTh €(pEeKTUBHICTH Mpali B cdepi ynpaBIiHHsI, BaXIJIMBA POJb
BIZIBOJIUTHCS parioHai3amii po6o4nx MiCIb 1 CTBOPEHHIO CHPUSATIMBUX YMOB mpalli. Bin HUX 3a1exuTh
Mpale3JaTHICTh MEePCOHANY 1 MPOAYKTHBHICTH Mpalli, CTYMiHb BUKOPUCTaHHS MOTEHLIANY, 30€peXeHHS
3JIOPOB'SL 1 TPUBAIOCTI KUTTS NPAIIBHUKIB YIPaBIiHChKOT Tpari. OMHUM 3 BaXJIMBHX MUTaHb OpraHizamii
poOounx Micup € panioHajdbHE X TUIaHyBaHHsS. [lin miaHyBaHHSM POOOYOTO MiCIisi MA€eTbCs Ha yBasi
paimioHaJlbHE TPOCTOPOBE PO3MIIIEHHS BCIX MaTepialibHUX €JEMEHTIB BUPOOHMIITBA: YCTATKyBaHHSI,
TEXHOJIOTTYHOTO M OpraHi3aliifHOro OCHAIEHHS, IHBEHTaps, O 3a0e3MeUyI0Th OIAINBE BUKOPUCTAHHS
BUPOOHHMYOT TIJTOIIi, BHCOKOTIPOYKTUBHY 1 O€3MEeUYHY Mpalfro poOiTHHKA.

BinmoBigHO0 TOYKOIO Oy/Ib-SKO1 BUPOOHHUOI NisIIEHOCTI € poOOYe MICIIE JTIOMHH, SKE Ma€ CYBOPO
Bru3Ha4eHi QyHKuii. [ToHATTS «po6OYOTO MICIS» Ma€ MOABIHHUI 3MICT.

3aBaaHHsA, B AKHX BUKOPHCTOBYETHCSI IOHATTS «podoye Micie»
OpraHi3aliiHO-TEXHOJIOTIYHE TPOEKTYyBaHHA Ta | KepyBaHHS 3alfHATICTIO Ta  3a0e3ME4YeHHs
KaJIeH1apHe IJIaHyBaHHsI HIANPUEMCTBA JIIOJICBKUMHU PeECypcaMu

I

Poboue _micye — dacTHHAa BHPOGHHHUOTrO | Poboue micye — Cdepa misSIBHOCTI OTHOTO
MpOCTOPYy, OCHaIeHa 3aco0amMu Tmparl JUig | CriBpoOITHUKA a00 BHUKOHAHHSA CYKYITHOCTI
BUKOHAaHHS  €JIEMEHTIB  YIPAaBIIHCBKOTO  4M | (YHKIIIH, 3aKpIMICHUX 3a OJTHUM
BUPOOHUYOIO TMPOLIECY OJHUM CHIBPOOITHUKOM | CHIBPOOITHUKOM
abo rpymoro

Puc. 1 —Ilouarts po6odoro micis

3 oxHoro OOKy, Lle TMEepBMHHA JaHKa BUPOOHWYOI CTPYKTYpPH MIINPHEMCTBA, 3 IHIIOTO, CYTO
TEXHIYHOTO OOKY, — 30Ha, OCHaIlleHa HEOOX1THUMH TEXHIYHUMH 3ac00aMH, B SKiil 3T1IHCHIOETHCS TPYI0Ba
TISUTBHICTh BUKOHABIA a00 TPYNMM BUKOHABINB, $KI CIUTBHO BUKOHYIOTH OJHY (YHKIIiO, pPOOOTY,
oTepaIlifo, eIeMEHTapHYy MPOIEAYPY, MPU MOXKIMBO MEHIUX (I3MYHUX 3yCHWUIIX Ta MIHIMAJIBHOMY
HEepBOBOMY HaBaHTakeHHI.[Ii1 poGourmM MiciieM mpaliBHUKA anapary yIpaBIiHHSI MAa€ThCs HA yBasi 30HA
HWOTO TPYJIOBOI AISITLHOCTI, OCHAIICHHS HEOOX1THUMU 3acO00aMu TIpaii.

[TonaTTS «opranizallisi poOOYHNX MICIh)» BKIIOUAE:

- BIIAIITYBaHHS 1 TUTAHYBAHHS CITYKOOBUX IMPUMIIIEHB 1 PO3MIIICHHS B HUX POOOYNX MICIIb;

- IJIaHYBaHHS poOOYMX MICIIb;

- OCHAIIeHHS POOOYMX MICIb HEOOXITHUMH MEOJIIMHU 1 CYYaCHHMH TEXHIYHUMHU 3aco0aMu
OTpaIroBaHHs iH(PoOpMAIIii.

OcCHOBHI CKJIaJI0OBI p0O0OYOT0 MiCIsl pO3TJISTHEMO Ha pucC. 2.

Lini, ysiBIEHHS PO pe3yIbTaTH

TIparti
3aganuit
'g - TIpeIMET Ipalri
=85 -
g ‘E’ | |Cucrema 3aco0iB
S TIparti
- p— h | ~
= 2| || Cucrema npodeciiinmx ciryxGoBux
S S 000B’I3KIB
=
(2]
=1
=) Cucrema npaB
npaiiBHUKa

| | Bupobuuye cepenoBuie (peaMerHi
1 colTiaJibHi VMOBH TIDAII)
Puc. 2 — OcHOBHI CKJ1a/10B1 p0OOUYOTO Miclis

3araqpHOI0 BHMMOTOIO pAaLliOHATBHOT OpraHizamii poOOYMX MICIb € CTBOPEHHS MpalliBHUKAM
MaKCUMAaJIbHOT 3pYYHOCTI JJIs 3A1MCHEHHS iX AIAJIBHOCTI, BUBUIBHEHHS BiJl HepalllOHAIBHUX NEepeMillleHb
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Ta pPyXiB, 3HW)KEHHS Ha LIl OCHOBI BUTpAT TMpalli Ha BUKOHYBaHY poOoty. OTxe, exoHomia uacy i cun
npayienuka — roJIOBHI KpUTEpil paIlioHaTbHOCTI OpraHi3ailii poOoYuX MiCIlb.

Po6oue micre sk Oy/p-sika KaTeropis Mae KUIbKiCHY Ta SKICHY XapaKTEepUCTHKH. SIKIIO Ha OCHOBI
MaciTabiB KOHLIEHTpAIil NpeAMETIB Mpami Ta 3MIHM peXuMy (YHKIIOHYBaHHS pPOOOYMX Miclb
(bOpMYIOThCS KUTBKICHI IMapamMeTpu JaHOi Kareropii, TO BUMOTH J0 TpodeciiiHokBamidikaiiHux,
neMorpadiyHIX Ta NICUX0(I3UYHUX TaHUX POOITHUKA, @ TAKOXK OPraHi3allifHOTEXHIYHOTO PIBHS PO3BHTKY
YTBOPIOIOTH SIKICHI XapaKTEPUCTHKH POOOYOTO MicIs. 30alaHCYBaHHS 3aifHATOCTI MOJIATAE Y IOCTIHHOMY
MNiATPUMaHHI PIBHOBard MDK IUMH JBOMa CHUCTEMaMU BHMOT. Poboue wmicye — nepeuHHa J1aHKA
BUPOOHUYMBA, WO 3HAXOOUMbCS 8 De3N0CEPEeOHbOMY B8I0EHHI 00H020 POOIMHUKA YU Opueadu i BKIIOUAE 8
cebe KOMNIeKm MamepiaibHux eleMenmia, wo 3abe3neyyoms npoyec npayi.

Po0oue Miciie CKIaIaeThCsl 3 HACTYITHUX SJIEMEHTIB (puc. 3):

IIpuctpoi
JUist

30epiraHHs [Ipuctpoi ans
MaTepiaiis, 30epekeHHs
3aroTOBOK, IHCTPYMEHTIB

TOTOBOI , OCHAIIICHHS 1
MPOLYKLIi, MIPHUCTPOIB
B1AXOMIB 1 TTigitoMHO-

OcHoBHE Opaky TPaHCIOPTHI

pHUCTpoi(3a

yCTaTKyBaHHS
notpedoro)

IIpucrpoi mis

Bupobamaoi Oe3rexy i

PoGoue Micme

3pY4YHOCTI
pobotu

TLIOIITI

Puc. 3 — CknanoBi poGouero Micus
Opranizaiiis poO0O4oro MiCIsl — 1€ CUCTEMa 3aXO0JiB, CHPSIMOBAaHUX Ha CTBOPEHHS Ha poOOYOMY
MicIli HeOOX1THMX YMOB JJIs MPOJYKTUBHOI Ipalli, MABUIIEHHS HOTO 3MICTOBHOCTI i OXOPOHY 37I0pOB’S
pOOITHHKA, OCHAIIEHHS 3aco0aMH 1 MpeaMeTaMH TMpalli Ta iX PO3MIIMICHHS B MEBHOMY TOPSJKY IS
0e31epedi1tHOTO Ta AKICHOTO 3/IHCHEHHS TPYAOBOTO MPOIIECY 3 YpaXyBaHHSIM CIIeliaiizaiii BUKOHYBaHUX
poOiT, KUIBKOCTI BHKOHABIIB, Mpodeciii, BUIy Ta THUIY BUPOOHMIITBA, pPIBHSI MeXaHi3amii Ta
aBTOMAaTH3aIlii, KUTbKOCTI HEOOXiTHOTO OONafHAHHs Ta ycTaTKyBaHHs. KoMIUIeKke 3aX0/11B OXOILIIOE:
- BUOIp pamioHalbHOI cHUTrHami3amii poboyoro wicusg 1 HOro OCHAIIEHHS YCTAaTKyBaHHSM Ta
IHBEHTapeM;
- CTBOPEHHSI KOM(POPTHUX YMOB TIpalli;
- palioHaJbHE TUIAHYBaHHS;
- 6e3nepebiitHe 00CIyroByBaHHS poO0YOro MICIIS MO BCIX HOTO (DYHKITIAX.
KonkpeTHuii 3MicT poOIT 3 palioHadbHOI oprasizaimii poOOYMX MiCIb 3aJIeKUTH Bi 0OaraTbox
¢axTopiB, a came:
- BHJIy Ipaui — po3yMOBUH 4u (i3UUHUHN, BaKKUH UM JIETKUH, pI3HOMAHITHUI Y1 MOHOTOHHMUIA;
- yMOBI pari — KoM(pOPTHI YN HECTIPUSATIIUBI,
- TUIly BUPOOHHIITBA TOIIIO.
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Bumoru 10 opranizanii podo4oro micusi MeHexKepa

e ————

Buwmoru o <« 3pyuHicTh a7 HaSIBH*iCTL PamoRansun PGP BI

oprasizarii MeOIiB 3aco0iB 1 pexxum CaHITapHOTIrIEHIYH]
pobodoro OPITEXHIK mpaii i 1 eCTeTUYHI YMOBHU
MICIIIMEHEKEP u BiJIIOYNHKY nparii

Puc. 4 — Bumoru 10 oprasizairii po004oro MicIsi MEHeKepa

3. O6cyropyBaHHs1 po6040ro Micusi

Qbcnyzo8yeannsa_pobo4ozo micys — 1€ CUCTEMa 3aX0/iB, CIPSIMOBAHMX Ha 3a0e3Me4YeHHs poOOoTH
BCIM HEOOXITHUM Jjsi 0e3nepediiHOro X0y BUPOOHUYOTO mpoiecy. SKICTh 00CIyroByBaHHS pOOOUYMX
MICIb 3aJICKUTh Bl CTaHy OINEPATHBHO-BUPOOHMYOIO IUIAHYBaHHS 1 PIBHS OpraHizaiii JONOMDKHHX
ciyk0 minmpueMcTBa. Y KOMIUIEKCI 3aXO[IB, IO CIHPUSIIOTh YIOCKOHAJIEHHIO OpraHizauii mpari
MEHeKepa, 30epeKeHHIO 3/I0pOB’S 1 MIABUIICHHS MPaIe3qaTHOCTI YIPaBIIHCHKOTO MEPCOHANY, BEITUKE
3HAYEHHS MAaloTh IJIaHYBAaHHS 1 PO3MILIEHHS CIYy>KOOBUX NPUMIIIEHb, @ TaKOX OpraHizaiisi pobouyux
MICIIb.

[Ipn po3poOui 3axoAiB MO BIOCKOHAJEHHIO OpraHizamii mpail yNpaBIiHCHKUX NPaliBHUKIB
0COOJIMBY yBary CIiJ 3BEpHYTH Ha palliOHAJIbHE PO3MIIIECHHS BIIILTIB Ta IHIITUX CIYXKOOBUX MPUMIIIEHb.
i nuTaHHSA BUPILIYIOTHCS, BUXOJAYM 3 (DYHKIIIOHAJHLHOTO 3HAYEHHS BIUIUIIB, 3MICTYy pOOOTH OKPEMHX
KaTeropiil mpamiBHUKIB Ta iX B3a€MO3B’S3KIB y IMpoleci TpynoBoi AisuibHOCTL. Oprasizaimis 00Ky
po6oYMX MICIb, BUSBJICHHSI CTYIEHsS BIIMOBIAHOCTI iX pIBHSA Cy4aCHUM BHUMOTaM, 3/IHCHIOIOTHCS B
pamMkax atectallii podounx micub. [[xepenamu iHbopmarltii ciryxkaTh GaKTHIHI pe3yabTaTH JOCITIIHKEHHS
po6ouYuX MicCIlb, AaHI MEPBUHHOI CTAaTHCTHYHOI 3BITHOCTI, MEpEmucy OOJaJHAHHS Ta HOTO IMAaclopTiB,
TEXHOJIOTIYHI KapTH ¥ 1HIII MaTepiaiu.

Amecmauyia po6ouux micyb € CKIAIOBOIO NMPOTPaMHU BIOCKOHAJICHHS YIPABIIHHS MEPCOHAIOM Ha
KOKHOMY mianpueMcTBi. Poboue Miciie BBaKaeThCsl aTECTOBAHWM, SIKIIO MOBHICTIO BIJACYTHS OIlIHKA 3
HYJIbOBUM 3HAYCHHSIM, B KOXHIA Tpylli YMHHHKIB HeMae OuIble OaHiel oIiHKMA 13 3HaueHHsM 0,5;
cepenHiid KoediieHT B KOXKHIN 3 KOMIUIEKCHUX TPYIl YHHHUKIB HE € HIKIUM 0,9.

JlokyMeHTOM, B SIKOMY BUKJIAJA€TbCA MPOEKT OpraHizaiii TpyJOBOro IMpoLecy Al KOHKPETHOIO
BHKOHABIIA, € KapTa oprasizallii rmpaiii Ha po0o4oMy MicIli Ta macnopt pododoro micus (puc. 5).
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IMacnopt podoyoro micus

1 posain «IIpu3zHayeHHs Ta 3aranbHa XapaKTEPUCTUKA

2 po3ain «I[TnanyBaHHS POOOYOTO MICIS» CXEMa PO3MIIICHHS] pOO0YOTr0
MiCIIs

3 po3nin «OyHKIIOHATBHI 000B’I3KM

4 po3ain «PernamenrartiiiHa JOKyMEHTAIIisH» CTATyT, JOTOBIp 3aCHOBHHUKIB,
¢itocodis miampueMCTBa, MpaBHUiIa BHYTPIITHBOTO TPYIOBOTO PO3MOPSIKY,
LITAaTHUH PO3KIIAJl, KOHTPAKT, OCAZA0B1 IHCTPYKIIi TOILIO

5 po3ain «Me0ii Ta ycTaTKyBaHHS»

6 po3ain «Texuiuni 3acoom» Komm’torep, TenedoH, KOHIUIIOHEDP, KCEPOKC,
KaHIIEJIAPChLKE TIPHMIIAUIA, TTIAIKH .

7 po3aia «3aBaHTaXXEHICTh pOOOYOTO MICIIS» HOPMATUBHA 3arajibHa
TPYAOMICTKICTb, TPYAOMICTKICTh BUKOHAHHS OKPEMUX (PYHKIIIH,
BIJIPSIIKEHHS, BIAIIYCTKA Ta MEPEPBU Y poOOTi, HOpMa KEPOBAHOCTI,

8 po3ain «YmoBu mparri» 3aragpHa IJI011a, TUIOIIA Ha OJTHOTO TpaIliBHUKA
IiJ] Yac Hapau, CaHITapH1 YMOBH, HOpMa OCBITJIEHHS, CEPEIHS
TeMIIepaTypa, PiBEHb BOJIOTOCTI MOBITPs, PIBEHB IIYMIB, KOJIP IPUMIIICHHS

9 po3aia «Omtara mparii» rapaHTOBaHUN MOCAA0BHI OKJIa/l, BUHAropoja 3a
KIHIICBUMH pe3y/bTaTaMu Ipalli, MpeMifOBaHHS, TOJATKOBE MIPEMIIOBaHHS 1
T.II.

10 po3aia «OxopoHa mpairi 1 TeXHIKa O€3MEeKU» IHCTPYKIIIS 3 OXOPOHH Ipalll,
THCTPYKIIIT 3 eKCIuTyaTallii TeXHIYHUX 3ac00iB, GipMOBHUH 0T, 3ac00H
THMBITyaJIBHOTO 3aXMCTy — ra30BUH MICTOJET 1 T.11.

11 po3aia «CouianpHi TUIBIH MEPCOHATBHUN aBTOMOOLIB, J01aTKOBA
oIlIaYyBaHa BIAIIYCTKa, TBOPUYUH IEHD

12 po3aia «Kputepii eeKTHBHOCTI IpaIli» 3pOCTaHHs YUCTOTO MPUOYTKY,
3HWKCHHSI BUTPAT, 3pOCTaHHS 00CATIB BUPOOHUIITBA, 3HMKEHHSI INTMHHOCTI
KaJpiB, OIABUILEHHSI IPOAYKTUBHOCTI Ipall TOIIO

Puc. 5 — Ctpykrypa nacnopta pobo4oro micus

4. Kapra oprani3auii npaui Ha po6oyomy Micui Ta nacnopt po6o4oro mMicus

KommnekcHa oIfiHka KOXKHOTO poOOYOro Micisl Ha HOro BiANOBIAHICTH HAayKOBO-TEXHIYHOMY Ta
OpraizaliifHoMy piBHSIM € OCHOBHOIO JJIsl IPUUHATTS PILICHHS MO0 HOTO MOJANBIIOr0 BUKOPUCTAHHS,
IIPU IbOMY BH3HAYAIOTHCSI OCHOBHI HAIMIPSIMU YIOCKOHAJIEHHS poOOYOro MicCIs, IHpOpMallis IHTErpy€eThCs
B mporeci artectamii pobounmx Micibk. I[lpodecii B kapTi opranizamii mpaii MOBUHHI BiINOBiAaTH
HaBeJIEHUMHU y KiacudikaTopi npodeciii, skuil € OCHOBHOIO CKJIAJ0BOIO JIEPKaBHOI CUCTEMH KJIacH(ikarlii
Ta  KOJYBaHHS TEXHIKO-€KOHOMIYHOI 1 colianbHOi iHdopMarlii.
BianoBigHO 10 IlocranoBu KaGinery MinictpiB Ykpainu «llpo koHuenmito moOyaoBH HalllOHAIbHOT
CTaTUCTHKH YKpaiHu Ta Jlep>kaBHOI mporpamu mepexoay /A0 MDKHAPOJHOI CHUCTeMH OOJIKy Ta

cTatucTUKm» Bix 4 TpaBHa 1993 p. Ne 326.
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[Tpu #ioro po3poOiii 3a ocHOBY Oyna mpuitHsaTa MibKHapoaHa cTaHAapTHA Kiacudikaiis mpodecii
1988 p. (ISCO-88: InternationalStandardClassificationofOccupations/ILO, Geneva), sky MixHapoaHa
KOH(EepeHIiss CTaTUCTUKU Tpami MDKHApOJHOTO OOpO Tpalli Mmopajwia s MOJAaHHS HaI[lOHATbHUX
JaHUX JI0 CHUCTEMH, IO TOJIETIIye MDKHapoaHuM oOMiH mpodeciiinoro iHopmaniero. Knacudikaris
rpyHTyeThest Ha koHnennisax [ISCO-88 npo mpaiito Ta kBasigikarii:

1. IIpaya — e BIANOBITHI 3aBJaHHSA Ta O0OB’SI3KH, SIKI B)KE€ BHKOHAHI, BHKOHYIOTHCSI UM TOBUHHI
BHUKOHYBATHCS OJIHIEI0 0C00010;

2. Keanighixayia — ue crymiHp 1 piBeHb MIATOTOBKMA pPOOITHWKA, HWOTO 3JaTHICTh BHUKOHYBATH
3aBJIaHHS Ta 00OB’S3KH BIAMOBIAHOI poOoTH. Y OHUIUIOMI criemiaxicta (MOJIOAIIOro creriaiicra) abo B
IHIIUX JOKYMEHTaX Mpo mpogeciiiHy miaroToBKy KBamidikaiis BU3HAUYa€ThCsl HA3BOO Mo (hecii (iHmkeHep-
MEXaHIK, eKOHOMICT, TOKap, CeKpeTap-cTeHorpadicTka ToIo).

3. Ilpoghecia — 3paTHICTHP BHUKOHYBAaTH pPOOOTY, IO TOTpedye BimmoBimHOI KBawigikarrii.
KBasigikariiss BU3Ha4Ya€eThCsl pIBHEM OCBITU Ta CHeIliali3alli€lo, 110 BIIOMBAETHCS Yy CHEI[IAJIBHOCTI Ta €
BY3bKMM HampsIMOM [ISUIBHOCTI BcepenuHl npodecii. EQexTUBHICT poOOTH MigpO3AUTIB 3aJ€KUTh HE
TUIBKHU B BiIOOPY KajpiB, piBHSA iX KBajigikalii Ta cremnianizamii poOounx Miclib, a i 1 BiJl YMOB Iparii.
Ha piBHi poboyoro Micis, po6o4oi 30HM BHPOOHHMIITBA YMOBM Ipalll pO3TJIAJAIOTHCS SIK CYKYIHICTh
YUHHUKIB Ta EJIEMEHTIB MaTepiaJbHO-BUPOOHMUOTO CEPEIOBUINA, IO BIUIMBAIOTH HA 3JI0pPOB’S 1
Mparne3/1aTHICTh JIIOAWHKU B Tporieci mpami. Ha piBHI )X camMoro mignpHEMCTBA, Taly3i, MaTepiaJbHOTO
BUPOOHUIITBA B LIUVIOMY CJIi MIAXOAUTH A0 YMOB Mpalll SIK 10 KaTeropii coiiagbHO-eKoHOMIuHOI. [lpu
L[bOMY CJI1JI BU3HAYATH MOHSATTS YMOB Ipalli, TOOTO BUXOJUTHU 3 TOTO, 1110 BOHO MOKe OyTH 3BeleHE 0
CYKYIMHOCT1 OO’€KTUBHMX 1 CyO €KTHBHMX, COIIaJIbHOGKOHOMIYHUX, TEXHIYHUX, OpraHi3aliiHuX,
TEXHOTCHHHUX Ta MPUPOTHOCKOHOMIYHIX YNHHHKIB, IO JIIOTh Y B3a€MO3B’sI3Ky O€31MocepeHhO B MPOIIEC]
mpaili Ta BUPOOHMIITBA 1 BIUIMBAIOTh HA COILIATbHO-EKOHOMIUHY €(EeKTHUBHICTH OCTAaHHBOTO, & TAKOXKHA
310pOB’sl, MpodeCIiHN Ta TyXOBHUN CTaH MPAIiBHUKIB.

Y nockoHaneHHs opraHi3aiii i 00CTyroByBaHHsI POOOYHX MICIIb OXOTLTIOE:

* parioHajJbHE TJIaHYBaHHS POOOYMX MICITh;

* 3a0€3MMEUEHHS iX TEXHOJIOTIYHMM 1 OpTaHi3alliiHMM OCHAIEHHSM, IHIIMM YCTAaTKYBaHHSM, IO
BI/INIOBi/Ia€ aHTPOMIOMETPUYHUM 1 (DI3I0JIOTIYHUM JIAHUM JIFOJAMHM Ta ii €CTETMYHOMY CIPUHHATTIO
OTOYEHHS;

* BIPOBA/PKEHHST CHUCTEM PErJIAMEHTOBAaHOTO OOCITyroBYBaHHA, WI0 3a0e3leuye CBOE€YacCHE
HaJIaroJDKEHHS Ta PEMOHT OPITEXHIKW, 00JIalHaHHs, JOCTABKY MaTepialliB BIAMOBIAHO IO BCTAHOBJICHHUX
rpadikiB, 3aBIaHb Ta TEXHOJIOT1i BUKOHAHHS (PYHKITIi.

Bumorn mozo 3abe3nedeHHs €eKOHOMIT Yacy MpalliBHUKIB anapaTy YIpaBiiHHS Ha TOIIYK 3ac00iB
mpaiti i CKOpoueHHs (PiI3UYHUX 3yCUIIb B MPOIIECI pOOOTH:

* y OUTBIIIOCTI IPAIIBHUKIB HA POoOOYil MMOBEPXHI CTOJy HEMA€E HIYOTO 3aBOTO;

* Maibke KOXKHMM mpeaMer i 3acid mpari Mae CBO€ MICIE, OCKUIbKA XAaOTHYHE PO3MIIIEHHS iX
BUKJIMKAE 3aiiBl pyXH 1 BUTPATH 4Yacy,

* KaHIeNsApChbKe mnpuianas (ONiBIL, PY4YKH, JIHIAKKM TOIIO) 30epiraloTbCs B SIIUKY CTONY 31
CreliaTbHUMHU PO3/IUIaMH;

*3acO0M KOMYHIKAIIHHOI TeXHIKH (TeJIeOH TOII0) PO3MIIIYIOThCS 3JiBa, 1€ HEOOXiTHO s
BHUBUIbHEHHS i1 YaC pO3MOBH MPABOi pyKHu I poOOTH;

* JOKYMEHTH 1 3acCO0M pO3MIllleH] TakK, 100 3a0e3nedyBanacs Hailkpalia HOCIiI0OBHICTh BUKOHAHHS
poboTH.

Habip cinyx00Bux MeOIiB IS MPalliBHUKIB anapaTy yIpaBiIiHHSI MiCTHTb:

- poOouuii CTLN (3BUYAITHUIA UM cTieliani30BaHui);

- TONOMDKHI CTOJIM 1 TyMOOUKH Ui 30€epiraHHsl COpaBOYHOIO Marepianry, YCTaHOBKH JAPYKYBaJIbHOT
MaIllMHY, TenedOoHiIB, KapTOTEKH, (hakcy TOoIIO;

- poOoue Kpicio UM CTLIeIb;

- mada 3BUYAMHOTO TUIY 1 CHOemianbHI (IS JOKYMEHTallii, KpecleHb, IUCKeT Ta JIHCKIB
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€JIIEKTPOHHOTO apXiBy), MOJIHII, CTEIaXK1 TOIIO.

Tema Ne 1.8. «IliianyBaHHs Ai10Boi kap’epu. TexHoJiorisi ynpaBiaiHHs Kap’€poio»

ILnan
1. 3aranpHi MOHATTS PO Kap epy
2. YrpaBiHHS JUTOBOIO Kap’ €poOro
3. ComianbHi TEXHOJIOTIT MPOEKTYBaHHS Kap ' €pu

1. 3araabHi NOHATTS NPO Kap’epy

lNonoBHa 3amauya muiaHyBaHHS 1 peaiizaiii MICTUTHbCS B 3a0€3NE€4eHHI B3aeMOJil mpodeciiHoi 1
BHYTpPILIHbO-OpraHizaniiiHoi kap’ep. L1 B3aeMoaist 00yMOBIIIOE 3/11HCHEHHS! HU3KH 33/1a4, a CaMe:

- JIOCATHEHHS B3a€MO3B’s3KY IIIe 3a0€3MeUeHHs OpraHi3ailii 1 OKpeMoro mpaiiBHUKa;

- 3a0e3MeUeHHs] HapsIMKY TUIaHYBAaHHS Kap €py Ha OKPEMOTO MPAIOI0Y0ro 3 METOI0 00JIIKY HOTO
crenu@pIuHuX NoTped 1 CUTYyaIli;

- 3a0€31eUeHHs BIAKPUTOCTI MPOIIECY YIPABIIHHSA Kap’ €POIO;

- YCYHEHHSI «Kap’ €pHUX MEPEIIKoI», B IKUX MPAKTHYHO HE 3 SBISIFOTHCS MOKIMBOCTI JUISI PO3BUTKY
MpaIiBHUKA;

- MIBUIIEHHS SIKOCTI MPOLIECy MJIaHyBaHHS Kap’ €pu;

- opMyBaHHA HAOYHMX Ta  CHpPUIMAEMHUX  KPUTEPIEB  CIYXKOOBOrO  3pOCTaHHS,  SKI
BUKOPHUCTOBYIOTBCSI B KOHKPETHUX Kap €PHUX PIlICHHSX;

- BUBUYEHHS Kap €pHOTO MOTEHIIialy MpaliBHUKIB;

- 3a0e3MeueHHs OOTPYHTOBAHOI OIIHKKA Kap €PHOTO TMOTEHINATy MPaIliBHUKIB 3 METOK CKOPOUYEHHS
HEBUPOT1THUX OYUKYBaHb;

- BU3HAUYEHHS MUJISAXIB CIIY’)KOOBOTO 3pOCTaHHS, BUKOPUCTAHHS KX MOTJIO 33IOBUTHbHUTH KUIBKICHY
Ta AKICHY MOTPeOy B MepcoHaIi B MOTPIOHMI MOMEHT Yacy 1 B TOTPiOHOMY MiCIIi.

Jlnst onTuMizariii mporecy 3pOCTaHHS 1 PO3BUTKY NpaIliBHUKA, KEPIBHHUIITBO OpTraHi3allii MIOBUHHO
3a0e3neYnTH PO3yMiHHS MPOodeciifHMX IHTepeciB KOKHOTO CIIBPOOITHHKA, HOTO HABUYOK 1 IIIHHOCTEH st
MailOyTHBOTO HAaIpaBJeHHS HOro Kap €pH, MOYMHAIOYU 3 MEPUIOro MpU3HauYeHHs Ha rnocany. [Ipu upomy
Tpeba BpaxOBYBAaTH 1 BUKOPUCTOBYBATH Taki (DakTOpH. YTPaBIiHHA Kap €poro Tpeba po3riisiiaTi TUIbKH
SK OpraHi3oBaHy 1 TpOJIyMaHy JOMOMOTY IIEpCOHAly oOpraHi3amii y JOCSITHEHHI WOro IIijieH,
npodeciiHoMy pPO3BUTKY, IparHeHHI CTBOPUTH Kap'epy 1 peaidyBaTd cBoi 3mi0HOCTI. JlocBin
aMepUKaHChbKUX (ipM mMoKaszye, 1m0 poOOTOJaBIi MPUKWMAIOTh TPU TOJIOBHUX pIINICHHS IOB SI3aHUX 3
Kap €poro MpalliBHUKIB: MOTHBAIlisl CaMHUX IPAI[IBHUKIB, €()EKTUBHICTh POOOTH Ta iX BIIIAHICTH (ipMi.
Haiikpamum € MoTHBallig 3allHATTSA BUILOI MOCAJW HAa OCHOBI KOMIIETEHTHOCTi. AJie KOMIIETEHTHICTh
MpaIjiBHUKA IOB s13aHa 31 cTakeM poOotw Ha ¢ipmi. KOMIETeHTHICTh BH3HAYA€ETh CS IUIIXOM OI[IHKH
MpaliBHUKA 3 YpaxyBaHHSM MPOTHO3Y MalOYTHHOI KOMIETEHTHOCTI, BBa)KAlOUH, 10 KOMIETECHTHUU Yy
MUHYJIOMY TpaliBHUK OyJae BUKOHYBaTH pPOOOTYy Takox no6pe. J[eski ¢ipMu BHKOPUCTOBYIOTh
BUNPOOYBaHHS JJsl OIIIHOK MpAIiBHUKIB CaMOCTIMfHO a0o uepe3 IeHTpU OIiHKH. bararo ¢ipm He
PO3roJIOUIyIOTh JaHl MpO BakaHCii 1 BUMOTH O KaHAUAATiB. PilleHHS Mpo MiABUIIEHHS BUHOCITHCS
TOJOBHUMHM MEHE[DKepaMM, a MOTHMBU 1 TNPHYMHU MPOCYBaHHS SKOTOCh MpAaliBHUKA 3aJIUIIAIOTHCS
HesicHUMU. KOHKYpeHTHI mepeBaru MeHemkepa (opMyroTbes MMiJ BIUIMBOM BHYTPILIHIX Ta 30BHIMIHIX
(bakTOpiB 1 MOXKYTh PO3IJISIATUCH K pe3ylIbTaT HaBUYAHHS, PO3BUTKY Ta AibHOCTI. OcoOucTHil pecypc
MeHeJKepa MICTUTh HeoOXigHI oMy KOHKYPEHTO3[aTHI SKOCTi Ta BMiHHA. Lle cy0’ekTuBHa cTOpOHa
KOHKYPEHTO3JaTHOCTi. BoHa mokasye cBijoMe MparHeHHs: MEeHekepa 10 yCHixXy y mpo QeciitHiii kap ‘epi,
a TaKOXX KOMIIJIEKC HOTro COIialbHO-MOPAIbHUX YCTAaHOBOK, LIHHICHUX Opi€HTAIlil, 3HaHHS Ta JOCBIJ,
PIBEHb TEXHOJIOTTYHOT MalCTEPHOCTI.

Kap’epa — 1ie pe3ynpTaT yCBIIOMIICHOI MO3UIII1 1 MOBEIIHKH JIOAMHHU Y cepi TPyA0BOI AiSIIBHOCTI,
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0 TOB’S3aHUI 3 OaueHHSAM MpaIiBHUKOM CBOTO TPYIOBOTO MaiOyTHBOTo, HUIAXIiB MpodeciitHoro
3pOCTaHHS Ta caMOpeaizaltii.

Jlinosa kap’epa — 1€ MOCTYNOBE MPOCYBAHHS MpalliBHUKA MO MA0IsIM cIy00BOi iepapxii abo
MOCIIIOBHA 3MiHA cepu TISUIBHOCTI B MEXKax MEBHOI opraHi3amii BOPOJAOBK BCHOIO TPYIOBOTO XKHUTTS, a
TaKOX BIANOBiTHA 3MiHA pO3MIpIB BHHATOPOJM Ta MOKJIMBOCTI caMmopeaiizamii Ha KOKHOMY eTami
Kap’€pHOTO 3pOCTaHHSL.

3araioM po3pi3HSIOTH Pi3HI BUAM Ta TUITH JUIOBOI Kap’ €pH:

Buympiwnvo-opeanizayitina xkap’epa — 1ie mporiec KOJMM KOHKPETHHH MpAIiBHUK T Yac CBOET
npoeciiHo1 TiSUTBHOCTI MPOXOAUTH BC1 €Taly PO3BUTKY B OJHIN OpraHi3ailii, a came:

— IpaLeBJalITyBaHHs Ha poOoTY;

— aJanTalis B opradisarii;

— npodeciiiHuil pO3BUTOK;

— MIATPUMKA 1 PO3BUTOK IHAMBIAYaIIbHUX Ta NMpoQeciiHuX 310H0CTEe;

— BUXIJ] Ha MEHCIIO.

Taka kap’epa Moxe OyTH fK CHEIiaJli30BaHOIO, TaK 1 HecnewianisoBaHow. Midcopeanizayiina
Kap'epa — 03Hayvae, 110 KOHKPETHUM MPallIBHUK B MPOLECI CBOET MPOQECiifHO AIIIbHOCTI IPOXOIUTh BCi
CTajlli pO3BUTKY, aJie MOCIII0OBHO B PI3HUX OpraHizaliix, 1 Taka kKap’epa Mo)ke OyTH SIK CIIeLiali30BaHOIo,
Tak 1 HecmemianizoBaHot. CriemianizoBaHa Kap’epa XapaKTEPU3YEThCS THM, IO TMPAIIBHUK B IPOIIEC
npodeciitHOT AiSTBHOCTI MPOXOJAUTh CTadll PO3BUTKY, aje B paMKax KOHKpeTHoi mpodecii abo chepu
nisutbHOCTI. HecmerianizoBana kap’epa XapaKTepu3yeThCsl THM, IO MPAIIBHUK B TIPOIIEC CBOET TPYAOBOL
JISUTBHOCT1 MOYKe 3MIHIOBaTH Ipodecito abo chepu AiIbHOCTI.

Bepmukanvha kap’epa — 1ie BUI Kap’€pH, 3 SKUM HAWOUIHII YaCTO ACOIIOETHCS TOHSTTS JIUTOBOL
Kap’epH, TOOTO CXOKEHHS Ha OUTbIII BUCOKUHN PIBEHb 1€papxil B Mpolueci NpoQeciiHoi AisIbHOCTI.

Lopuzonmanvra kap 'epa nependavae nmepeMileHHs MpariBHUKA B Mporieci mpodeciitHol MisIbHOCTI
B IHIIY (YHKIIOHAIBHY Tady3b IISJILHOCTI a00 BHUKOHAHHS TIEBHOI CIY)KOOBO1 pOJIi, sKa HE Mae
YKOPCTKOTO OPraHi3aIlifHOro 3aKpIirUICHHS B CTPYKTYpPI MIAIPHEMCTBA (KEPIBHUK TTPOCKTY).

Cmynenesa kap epa — 11e BUJI Kap €pH, 10 MOEAHYE TOPU3OHTAIBHY Ta BEPTUKAIBbHY Kap’€pu, TOOTO
MPOCYBAaHHS TMpalliBHUKA BIAOYBA€TbCS NUIIXOM YEpryBaHHS TOPHU30HTAJIBLHOTO TPOCYBaHHS 1
BEPTUKAIBHOIO 3pOCTAHHS.

Lleumpocnpamosana kap’epa — 1e BUA Kap’epu, IO XapakTepHUU Juis OOMEKEHOro KoJjia
MpaIiBHUKIB, SKI MalOTh IIMPOKI JIUIOBI 3B’s3kM B opraHizamii. Lleil Bua kap’epw XapaKTEepU3YEThCS
PYXOM [0 KEpIBHOTO sijipa OpraHi3aiii, mpd 4YOMy MpamiBHUK MOXE 3aiiMaTu HEe3HA4yHy Iocaay B
opraHizaiiii, OJHaK 3aBIJKH CBOIM 3B’S3KaM BIH MOXE BHUKOHYBAaTH OKpEMi BaXKJIHWBI JOPYYEHHS
KEepIBHHUIITBA OpTraHi3allii, OTpUMyBaTH KOHODIIEHIIHHY 1HQOpMAIII0 BiJl KEPIBHUIITBA, 3alPOLICHHS HA
BaX1KMB1 Hapaau. Kap’epa xapakTepusyeTbcs €IHICTIO Ta B3a€EMOJIIEIO ii KOMIIOHEHTIB, TAKUX SK:

Kap’€pHi opieHTAaIlli,

Kap’€pHUI pecypc,

Kap’epHUI KamiTam;

CTPYKTYPHUMHU 3B’3KaMU MK HUMU;
TOLIUIBHICTIO;

- aMOIBaJIGHTHICTIO ~ pe3yabTaTy (JOCATHEHHsSI  COINaJbHOTO  ycmixy abo  0cOOHCTICHOTO
3a/I0BOJICHHS);

- lepapXxiuHICTIO Oy/10BH;

BUKOHaHHAM (DYHKIIi (HacaMIiepes — y camopeanizailii iHIuBiiB);

HasBHICTIO 30BHIMIHBOTO OTOYEHHS (OpraHizalifHOro Ta BHYTPIIHBOIPO(ECIHHOTO KOHTEKCTIB);
Ma€ B AKOCTI MIATPYHTS MEBHI pecypcH (OCBITY, Kap €pHUH KariTai TOILo);

iif mpuTamMaHHa caMOOpraHizailis, CAMOPO3BUTOK Ta CAMOOOMEKEHHS, CAMOPYIHYBaHHS.
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2. YnpasJiHHS iJ1I0BOI0 Kap’€poro

OcobucricHuii KOMIIOHEHT TpodeciiiHoi camopeanizallii nepeadadae, mo B IEHTPI Kap €pHOTO
dbopmyBaHHS mepeOyBae caM IHAMBIA K CYO’€KT MiSTIBHOCTI, HOTO MOTHBH, METa, HEMOBTOPHUI
ncuxiyHuid ckiaag. OcoOnMBO BapTO 3YMHMHUTHCS HA TAKOMY CTPYKTYPHOMY KOMIIOHEHTOBI SIK Kap '€pHi
opicumayii, ajpke camMe BOHHM € MIACTBaBOIO s (pOpMyBaHHS ILiied Ta IUIaHIB, SKI peali3yloThCs B
MpoLeci TpaleBlIANITYBaHHS Ta 3MIHCHEHHS TnpodeciiiHoro unsxy B mimomy. [1id0  kap eprumu

00CNi0HCeHHA ma NAAHY8AHHA NOBEOIHKU 8 Npoyeci n06y008u Kap €pu.

Kap’epni _opienmayii Hepo3puBHO TOB’sS3aHiI 3 IHIIMM CTPYKTYPHHM KOMIIOHEHTOM Kap €pu —
Kap ‘epnum__pecypcom.OCTaHHIN, BHCTYNAE JDKEPEIOM 1i PO3BHUTKY, WO meperadadyae BU3HAYEHHS Ta
YCBiIOMJIEHHSI OCOOHMCTICTIO CBOiX MOJJIMBOCTEH Ta OOMEXKEHb, pPIBHA NPOQEciiiHO MiaroTOBKH,
PO3BUTKY IpodeciiiHux 3110HOCTEN Ta KOHKYPEHTHHX IepeBar. AJleKBaTHA OIlIHKa BJIACHUX Kap €pHUX
pecypciB, CHIBBIJHECEHHS 1X 3 BUMOTraMU KOHKPETHOI Ipogecii Ta perioHaIbHUM PUHKOM Ipalli 103BOJISE
3HU3UTH UMOBIPHICTh MOMUJIKH NPU BUOOP1 MallOyTHHOT cpepu AISUTBHOCTI.

Jlyig TOro m00 YITKO CIUIAaHYBAaTH Kap’€py y BUIUIAJI MOCIIIOBHOCTI MPOEKTIB, CYO €KTY HEOOX1IHO
OCBOITH MexXHO102i10 NPOEeKMHO20 Ynpasiints. Y Hal3aralbHIIIIOMY PO3yMiHHI IPOEKTYBaHHS — CKJIaZ0Ba
YaCTUHA YIPABIIIHHS, sIKa TO3BOJISAE€ 3a0€3MEUYUTH 3/IIHCHEHHS KEPOBAHOCTI Ta YPETYJIbOBAHOCTI JIESIKOTO
nporiecy. 3 TOUKH 30py MOOYAOBH 1HAUBIAYaTbHUX TPAEKTOPINA PO3BUTKY, NPOEKMYBAHHS — 1€ AISUTHHICTD,
[0 CTBOPIOE CMUCH 1 TOPU3OHT IIOJONPOTHO3YBAHHS CBOTO MalOyTHHOTO. BUKOHAHHS 1€l MISITBHOCTI
nepeadavae MPOrHOCTHYHY KOMIIETEHTHICTD, SIKa BU3HAYAE MOYKJIMBI IIUISIXU JOCSITHEHHS MailOyTHROTO.

LlocnioosHicmb npoekmmuoi QianbHOCHI 8KIIOYAE HACIYNHI emani.

- aKTyallizallilo MmoTpeOu B 3HAYYMIMM JUIsI OCOOMCTOCTI JIOCATHEHHI OYyIb-SKOTO pe3yJabTaTy
(couianbHO-TIpodeciitHOro BU3HAHHS, KBali(ikallii, mocaau, 3BaHHS Ta 1H.);

- pedekciro peTpocnekirii mpoeciiHO-0CBITHBOTO MHUHYJIOTO;

KOHCTPYIOBaHHsI 00pa3y 6a)KaHOTO MailOyTHHOTO;

pO3poOKy MeTH, 3aBJaHb AISLTBHOCTI HA PI3HUX YaCOBHX BIZIPI3KaX TPAEKTOPII;

3M1HCHEHHS MOHITOPUHTY peai3allii iHIMB1AyaabHOT OCBITHBOT TPAEKTOPII Ta il KOPUTyBaHHS;
CKIIafaHHs mopTQoJIio mpodeciiHO-0CBITHIX JOCATHEHb Ta Bepudikallis MporHO3y MaOyTHHOTO
BHU3HAUYEHHS CTYIECHS HOTO JTOCTOBIPHOCTI Ta OOTPYHTOBAHOCTI.

[IpoextyBanHs mpodeciiHOi Kap’€pu BH3HAYAETHCS, 3 OJIHOTO OOKY, SIK OCOOJIMBHH, CHEIIAIBHO
OpraHi30BaHWI PI3HOBUJ YIPaBIIHCHKOT AISNIBHOCTI I1HOWMBiIA — HOCIA Kap'€pw, B paMKax SKOTO
3a0e3neuyeThes mpolec Horo npogeciiftHoro po3BUTKY, LUIECHPIMOBAHUN PYX 10 AOCATHEHHS HAMIYEHUX
npodeciiHuX IiIel, aHalli3 Ta IPOTHO3YBAaHHS MOXIJIMBUX HACTIIKIB # pe3yidbTaTiB Ha OCHOBI
chOpMOBaHUX IHIWBINyaJdbHUX YABIICHb. 3 1HIIOr0 OOKY, TPOEKTYBAaHHS pO3IJISAAETHCS  SIK
HIeCIpsIMOBaHA JISUTBHICTB, 10 TIepen0davae 30BHIMIHE (TI0 BITHOIIEHHIO 0 HOCIS Kap €pH) YIpaBiIiHHS
npouecoM hopmyBaHHS npodeciitHoi Kap’epu IHIUBIA, sKe 3a0e3Meuye MOKIMBOCTI, a TAKOX BHU3HAYAE
HampsiMM Ta OOMEXKEHHS IHAMBIAYalIbHOTO MPOEKTHOTO MPOLECy, Ha MiACTaBl COIIAIBbHO-EKOHOMIYHUX
notpe6d cycninbcTBa. [IpoekTyBaHHS MOXXKHA pO3MVISLIATH SK  PO3TOPHYTE Y dYaci Ta MPoOCTOpi
uutenoknaganns. LlimecnpsMoBaHICTh BUCTYyNa€ BU3HAYAIBHOIO XapaKTEPUCTUKOIO €Taly MPOEKTYBaHHS
Kap’epH, siKa 3yMOBIIIOE 1HII CTPYKTYpHI KOMIOHEHTH Kap’epu (crmocoOu, cTparterii i TakTuku). Merta
TiSUTBHOCTI (TOYHIIIE BCIX AiH, 110 BXOAATH B HEl) € ii iHTerpyroue il Hanpapisiode MepiioKepeno.

L{ini xap’epu MOXYyTh 3MIHIOBATHCS 3 BIKOM, a TaKOX 3 COIialli3alliiHUMHU €TarmaMH, i3 3pOCTaHHIM
kBamidikanii moauHu. dopMmyBaHHA wiIell  Kap’epu — Tpolec, SKUM MOB’s3aHMN 3 MOCTIMHUM
CaMOBJIOCKOHAJIEHHSIM Ta camMoocBiToro. Sk 3a3nHauae H.II. JlykamieBnu «MeToro Kap’epu HE MOKHA
Ha3BaTH cepy MIIBHOCTI, IEBHY po0OTy, mocaay abo Micie Ha cinyx00Biii npabuHi. BoHa mae Oiubi
TIIUOOKUIL 3MiCTY.

Mema kap epu monsTae B IHTEHI[IOHAILHOMY CTaBJICHHI 1HIMBiA IO BIACHOT TPYAOBOI AisUTBHOCTI,
a, OTXe, 3IeKUTh Bifl MOTPeOU, 3TiAHO SKiM JIOAWHA XOTUTa O 3aiiMaTHCS BIAMOBIIHOIO TISUTBHICTIO.
[Ipore ¢axiBii B ramy3l Kap €pHOTO KOHCYJIbTYBAaHHsS HAMoOJIATalOTh HAa HEOOXITHOCTI YiITKOTO
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dbopmMyItoBaHHS 1iIel Kap’epu. Y Kap’€pHOMY IUICTIOKIAAaHHI PO3PI3HSIOTH JBa piBHA mutei. [leprmii
PIBEHb 1LI€ «HaOYini» — CTPATETiyHl LTl KHUTTSA, IO CIYKAaTh OPIEHTUPAMHU B MPOCTOPi JOBrOCTPOKOBOTO
’KMTTEBOTO Ta Kap €PHOTO IIaHYBAHHA. IX MOKHA TJIAHYBATH B 3aralbHil TIepCHEeKTHBI CBOET Kap’epH, He
BCTaHOBJIIOIOYM YITKUX TEPMIHIB Ta JeTaJICH.

B sikoCTi HaOLIBII THIIOBUX CTPATETIYHUX [UIEH MOXKHA BUIUIMTH HACTYITHI:

- 3aliMaTHCs BUJOM JISUTBHOCTI UM MaTH IOCaJy, SIKa BIIMOBINA€ CaMOOLIHII W TOMY JOCTaBIIsE
MOpaJIbHE 33J0BOJICHHST,

- oTpuMaTH poOoTy abo Tmocaay, M0 BIAMOBIAAE€ CAMOOIIIHII, B MICIIEBOCTI, IPUPOJIHI YMOBH SKOT
CIPUSTIIMBO JTIFOTh HA CTaH 3JJ0POB’S Ta JO3BOJISIOTH OPTaHi3yBaTH rapHUH BIAIIOYMHOK;

- 3aliMaTH NOCady, KA MOCHUIIIOE Ta PO3BUBAE MOKIMBOCTI JIFOINHHY;

- MaTH poOOTY UM MOCAAY, IKa HOCUTh TBOPUYHUIl XapakTep;

- mpairoBaTi 32 ¢axoMm abo 3aiiMaTH TOcaay, sKa JIO3BOJISIE JIOCSITTH TIEBHOTO CTYIICHS
He3aJeKHOCTI;

- Mati J100pe orutadyyBaHy poOOTy 4M TOCaay, SKa JO3BOJSE OJHOYACHO OTPHMYBATH BEJHKI
MOOIYH1 JOXOIH;

- MaTH poOOTY UM TOCadY, KA JO3BOJISIE IPOIOBKYBATH aKTHUBHE HABYAHHS;

- Matd poOOTy UM TMoOcamy, MO0 JIO3BOJIAE 3aliMATHCS BHXOBAHHSAM [iT€Hd 4YH JIOMAIIHIM
TOCHOJAPCTBOM.

Jpyruii piBeHb YTBOPIOIOTH KOHKPETHI «poboui 3asdanusm». lle 3aBmaHHS, SKI CTaBIATbCA Ta
peani3yloTbcsi B peanbHI KOHKpPETHI TepMiHW. Jlo Takux Iijied MOKHA BITHECTH TEPiOJ TOIIYKY
nepBuHHOI pobOoTu. lle HaWOULIBII CKIagHUN TMepioJl B Kap €pHOMY UUIETIOKJIAJAaHHI, OCKUIBKH
nepeadayae MOMIyK poOOTH 3a PIBHUMH «KaHaJlaMW», MO 3aBXKJIW CKIATHO Oe3 JOCBilMy CIMOCOOIB Ta
3aco01B 11010 IX 3QIHCHEHHS.

CdopmynroBatd KOHKPETHI Kap’€pHI I MOXJIMBO Ha TMIACTaBl JOCTIHKCHHS «BHYTPIIIHHOTOY
cepenoBuina (mpodeciiftHO-0COONCTICHOTO TMOTEHIlaTy Ta PECypCiB) Ta «30BHINIHBOTO» CEPEeIOBHUIIA
(BUMoOT Ta mepcneKTUB puHKY mparli). ami HeoOXimHO BU3HAYUTH PiBEHb KBami(ikallii, 10 BUMaracThCs
JUTSI 1X JIOCSATHEHHS Ta OKPECIUTH KOHKPETHI MPAKTUYHI KPOKH MO0 MpHUAOAHHS AOCBIMY Ta 3I0HOCTEH,
TOOTO BpaxOBYBAaTH MOKJIMBOCTI MEXaHI3MY CaMOYIIPABIIIHHS.

3. CouianbHi TEXHOJIOTII MPOEKTYBaHHS Kap’epu

Jlnst Oumbmn  4iTkoro (OpMYITIOBaHHS ILUICH IPOMOHYIOTh BHUKOPHUCTOBYBAaTH IIUPOKO BIIOMMI
npuniun SMART, 3rinHo 3 sskuM OyJib-siKa MeTa TOBUHHA BIANOBIAATH 11’ IThbMa KPUTEPIIMHU.

1) Specific (uitko BH3Ha4YeHHMH, crielu(iUHMIT) — BIAMOBIIHO A0 I[OI0 KPUTEPIO, (GOPMYITIOOUH
MeTY, Cy0’€KT IMOBHHEH JaTH coO01 BIANMOBIII HA Takl muTaHHs: Yoro came BiH nparHe? XTo Ie 3aTy4eHUH
B Oaxkanuii nporec? Jle 1 Koy MOBUHEH OyTH JOCATHYTHH MOTPIOHWH pe3ynbTaTr? 3a SKUX YMOB METa
MO3Ke OyTH JocsTHyTa?

2) Measurable (Mexxyepu6i) (BUMiprOBaHuit) — GOPMYITFOBAHHS METH MOBHHHO BKJIIOYATH KPUTEPIi
M0 SKUM MOE BUMIPIOBATHCh CTYIICHb JOCSTHEHHS pe3yibraTy. ToOMy HEOOXiIHO MOIUTUTH KIHIIEBUH
pe3ysbTaT Ha CKIIAJIOBI €JICMEHTH, 10 BUMIPIOOTHCS.

3) Achievable/Agreed  (I0CSKHMIA/Y3rODKEHHIT) — CyO’€KT Kap’€pd TIOBUHEH  BOJIOJITH
3MIOHOCTSIMHM, MOJJIMBOCTSIMH, pecypcamMH Ta OakaHHSM JOCSATTH METH, SKy CTaBHTh. HaiiOinbiie
3aJJ0OBOJICHHSl JIIOAM, SIK BIIOMO, OTPUMYIOTb HpPHM JOCSATHEHHI IIIeH, sfKi 3HaXOAAThCS Ha MeXli ix
MOJKJIMBOCTEH, ajie He 3a HUMHM. Jlaji BimOBiqHO 10 0OpaHuX Iiieil po30y10BYeTbCS CTPATETis NOBEIIHKH
Ta BU3HAYAIOTHCS KOHKPETHI il

4) Realistic/Relevant (peamicTuuHuii/pesieBaHTHHI) — JaHUN KpUTEpill OpUITycKae, MO MeTa
MOBMHHA OYyTH pealiCTUYHOIO Ta JOPEYHOI0. li JOCATHEHHS Mae BIUCYBaTHCS B peaiil KUTTA Ta
CHIBBITHOCUTHUCS 3 OUTBII TJI0O0ATBPHUMM IUIIMU Ta IHIITUMU yMOBaMH. Hampukmiasn, SKIO iHIUBII XOue
MaTH 4Yac Ha pOJMHY, BUXOBAaHHS [iT€l, HE BApTO MOTOKYBATHCA Ha POOOTY 3 TPUBAIUMHU
BIIPSI/DKEHHSIMU Ta BEJIMKUMH MTOCTIHHUMU TTEpepOOKaMHU.
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5) Time-bound (Busnauenuit y uaci) — mnepembavae dYiTke BHU3HAYCHHS $K (IHAIBHHX, TaK 1
MPOMDKHHUX TEPMIHIB JOCATHEHHS METH. AJpKe 0€3 WiTKOTO IJIaHy J0 pe3yiabTaTy MOXHa PyXaTHCS BCE
JKUTTS, ajJie Tak MOoro ¥ He JOCATTH.

CTpyKTypHUM €JIEMEHTOM Kap’€pU BUCTYNIA€ TaKOX HpoyecyanbHull Komnowenm (crocoou,
cTpaTerii i TAaKTHUKU JOCSITHEHHS MOCTaBJICHUX IUIeH Ta 3aBnaHp). OAHIEI0 3 CYYaCHHX TEXHOJOTIH
YCIIIIHOTO IPOEKTYBaHHS Kap’ €pH Ta pealtizallii Kap €pHOTO MOTEHI[aTy € CAMOMEHEeIKMEHT.

CamomenemxmMeHnT (si0 self-management) — nocridosne ma yinecnpsimosane 3acmocyeanmsi
anpobosanux memodie poboomu 6 MNOBCAKOeHHIU npakmuyi O ONMUMATLHO20 U eheKmusHo20
guKopucmanHs ceoz2o dacy. CaMOMEHEDKMEHT TaKOXX PO3TIIIAIOTH SK HAyKy MPO CaMOOpraHi3aiiio Ta
CaMOYIPABIIIHHIO JIIOJUHHU. 3aCTOCYBaHHS JAaHOI TEXHOJIOTIl CIPHUSE JOCATHEHHIO YCIiXy HE TUIBKH B
npoeciiiHiil cdepi, aje i B )KUTTI B LILIOMY.

Camomenedxcmenm po3ymicmspcs AK NOCAi008He ma _YiNecnpAMO8aHe 8UKOPUCIAHHS_epeKmusHux
Memo0is, NpUUOMIe ma_MmexHoN02il camopeanizayii ma _camopo3gumky meopiyo20 NnomeHyiany aro0uHu.
[lepeBaramMu caMOMEHEIKMEHTY € 3MEHIICHHS BUTPAaT Ha BUKOHAHHS pOOOTH, MOJIMILIEHHS OpraHizaii
Ipaili, 3HIKEHHS PIBHS CTPECIB, 3a/I0BOJIEHICTh pOOOTO0, MIBUILIEHHS] MOTUBALIII IIpallil Ta PiBHSA BJIACHOL
KBaTi(iKal(ii, 3MEHIIEHHS MOMWIOK INpPH BHUKOHAHHI CBOiX (QYHKIIM, AOCATHEHHS HpoQeciiHuX Ta
KUTTEBUX YCHIX1B KOPOTKUM IHIISIXOM.

Posymiroun mig mepcoHaTbHUM MEHEKMEHTOM ITUIECTIPSMOBAHE Ta TOCIIIOBHE 3aCTOCYBaHHS
MPAKTUYHUX METOIB YIPaBJIIHHS B MOBCSAKICHHINA JISUTBHOCT1 3 METOIO ONTHUMI3aIlli BHKOPUCTAHHS CBOIX
MePCOHANBHUX PECypCiB (1HTENEKTY, BOJI, 3A10HOCTEl), MOKHA KOHCTATyBaTH, [0 HAWBAXIUBIITY POJIb Y
CUCTEM1 CaMOMEHEIKMEHTY BIIrpae NEPCOHAIbHUNA Kap’€pHUM MEHEeIKMEHT. TakuM YHHOM,
0COOHUCTICTB, MO 3aiiMAEThCSI CAMOMEHEIDKMEHTOM, BHCTYIAE SK aKTHBHA, MparHyda J0 TEBHUX IIiUIEH,
MOCTIHOTO OCOOUCTICHOTO Ta Kap €PHOTO POCTY JIFOIMHA.

OcHosna mema _camomeHneddcmenmy — CaMOBH3HAUaTUCS y Kap’€pHOMY PO3BUTKY, MaKCUMAaJbHO
BHUKOPHUCTOBYBAaTH BJIACHI MOXJIMBOCTI Ta JIOJAIOYM 30BHIIHI 00cTaBUHU. Camomeneddicmenm 6
opeauizayii Kap’epu — ye CcaMOYNpaeliHHA Kap €poro, 6MIiHHA nidibpamu HeobOXiOHy cmpameeio i
Makmuky, wob oocsemu nio00mMEOPHOCMI, peanizyeamu cebe ma po3Kpumu ceiti Kap €pHull pecypc 8
YMOBax KOHKYpeHyii Ha punKy npayi. TeXHOJOT1s Kap’€pHOrO0 CaMOMEHEDKMEHTY Ma€ JeKiIbKa BapiaHTiB.
3 TOYKM 30py IPOEKTYBAaHHS Kap €pu, Ha Halll MO, €epEeKTUBHOIO € METO/IMKA CUTYalIfHOTO aHamli3y,
sKa 3alpoIllOHOBAaHA IMPOBIIHUM HIMEIBKMM EKCIIEpTOM I10 pallioHamizamii mpami MmeHemkepis JI.
3aiiBepToM, amanToBaHa i Moau(iKoBaHa 10 CydacHUX yMOB. TexHoJoris mo0ymoBaHa Ha yCBiIOMIICHH1
IHAMBIZIOM BIIACHUX Kap €pHUX MOKJIMBOCTEH, IO BXKE BUCTYMAE 3HAYHUM KPOKOM JO iX YCHIIIHO1
peamizamii. 3a JOMOMOTOK METOJWMKM MOXKHAa BH3HAUUTH, SKI OCOOMCTI pecypcH MOTpiOHO
BUKOPUCTOBYBATH JIsl JIOCSTHEHHS Kap €pHUX I[UIeH Ta MPUUHATH PIIICHHS MPO MOETAHUNA PO3BUTOK
Kap’€pu.

Jlana MeTo/IMKa BKJIIOYAE:

1) BU3HAYEHHS BJIACHOTO TOJIOKEHHS B «Kap’epHOMY JaHAMA(T» 3a TOTOMOTOI0 HAIPaBIISIIOUUX
MUTaHb, 110 CTOCYIOTHCS )KUTTEBOTO NUIAXY B IiIoMy (YCIIXiB Ta HEBJay, BILUTUBY POJMHU, CHIIBHUX Ta
cmabKUX CTOPIH OCOOMCTOCTI, HAMOLIBIIT MPIOPUTETHUX IIIHHOCTEH Ta iH.), a TakoXk mpodeciiiHoi chepu,
30KpeMa (ysBJIeHb Mpo npodeciiiHi Ta mocaaoBi 3aBAaHHs, 000B’I3KH, IepeBaru Ta HeI0JIIKU poOOTH);

2) cKIaJaHHs 0COOMCTOro OajlaHCy YCIMiXiB Ta HeBAad (3 TOYKH 30pYy BOJIOJIHHS CIEIliaIbHUMHU
3HAHHSMH Ta HABUYKAMH, IHTEIEKTYaIbHUMH Ta OCOOMCTICHUMU SKOCTSIMHU);

3) BUSBICHHS BJIACHUX CHJIBHHUX Ta CJTa0KMX CTOPIH Y KOHTEKCTI BHSBJIEHUX JOCTOTHCTB Ta
HEHOJIKIB;

4) BU3HaYEHHs Kap €pHUX I[iIeH, aHai3 pecypciB Ta 3ac00iB, HEOOXITHUX [UIA iX peai3arlii.

JlaHa TEXHOJIOTISl JIO3BOJISIE JIOCUTh MOBHO Ta ITTMOOKO MPOBECTH CAaMOJIarHOCTHKY Kap’ €pHOIO
MOTEHIllaTy, YCHIIIHO BHU3HAUWTH IUISXM peanizaiii Kap’epHUX MOXKIHBOCTeH. DOpMyBaHHS OCHOBH
Kap €pHOTO TIPOEKTY, SKUM 3abe3meuye Hajaaidl eQeKTHBHICTh peamnizamii npodeciiHoi kap’epw,
3JIIIICHIOETHCS B MpOLIeci OTpUMaHHs NpodeciiiHoT OCBITH. BusHauenHs 1acHuUX Kap €pHUX MOXdCIu8ocmel
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ma obmedcenv, uUpPoONIeHHA cmpamezii ma MAKMuky € HeoOXIOHUM NiO20MOSYUM emanom Kap 'epu,
0cobau60 01 makoi coyianvHoi epynu Ak eunyckHuku BH3. TuM He MEHII, iCHye CyNepeyHICTb MiX
HE/IOCKOHAJICTIO CHCTEMH BHIIOI OCBITH B MPOEKTYBaHHS NpodeciiiHoi Kap’epu CTYIEHTCHKOI MOJIOI Ta
HEOOXiHICTIO OUThIN eEeKTUBHOI peai3allii MOTEHIlialy BHUIIOI OCBITH B YIpaBIiHHI MpodeciiiHoI0
Kap’€poro BUITYCKHUKIB. OTKe, Cy4acCHUI pUHOK Mpaili BUCYBa€ HOBi BAMOTH HE TUTBKHU 0 MPETEH/ICHTIB,
asie i 10 cucTeMi BHIIOI OCBITH B LoMy. MepekeBa B3aeMoais y cdepi BuIoi npodeciiiHoi ocBiTH, sgKa
me TUIbKM Ha0yBa€ PO3BUTKY B YHIBEpCHTETi, BHUTYyNae HeoOXimHMM (akTopoMm 3aTpeOyBaHOCTI Ta
yCIimHoi caMmopeatizanii Mojgoaux ¢axiBiiB. Y SKOCTI HEPCHEKTHB IMOJANBIIOT0 BUBYCHHS MPOOIEMHU
MIPOEKTYBAaHHS Kap €pU CTYIEHTAMU-BUITYCKHUKAMU Mepea0adaeThCsi JOCTIPKEHHS TOTO, HACKUTBKU JJaHa
rpyma yCBIIOMIIIOE i po3yMie HEOOXITHICTh BOJIOJIHHS TEXHOJOTISIMU Kap’ €PHOTO CAMOMEHEPKMEHTY Ta
AKi KOHKPETHO HABWUYKH CaMOOpraHi3amii 3aCTOCOBYIOTBbCS BHITYCKHHKAMH ISl TPOCKTYBaHHA Ta
PO3BUTKY BJIACHOT Kap €pH.

IlnanyBaHHs AiJI0BOI Kap’epu MeHeIKepa

lNonoBHa 3amauya muiaHyBaHHS 1 peani3allii MICTUTbCS B 3a0e3ME4eHH] B3aeMo[ii mpodeciiiHoi i
BHYTpPIIIHbOOPraHizaliiHo1 kap’ep. g B3aeMois 00yMOBIIIOE 3/11HCHEHHSI HU3KH 3a/1a4, a caMe:

- JIOCATHEHHS B3a€MO3B’s3KY I[Ie3a0€CIICUeHHS OpraHi3allii 1 OKpeMOoro MpalliBHUKA;

- 3a0e3MeueHHs] HapsIMKY TUTAHYBAaHHS Kap €pU HAa OKPEMOTO MPaIOYoro 3 METOK 00Ky HOro
crenugiuHuX NoTped 1 CUTYyaIlii;

- 3a0€e31eUeHHs BIAKPUTOCTI NMPOIIECY YIPABIIHHSA Kap’ €POI0;

- YCYHEHHSI «Kap €pHUX MEPEIIKOI», B IKUX MPAKTHYHO HE 3 SIBISIFOTHCS MOKIMBOCTI JUISI PO3BUTKY
MpaIiBHUKA;

- MABUIICHHS SIKOCTI MPOLIECy MJIaHyBaHHS Kap’ €pu;

- opMyBaHHS HAOYHMX Ta  CHpPUIMAEMHUX  KPUTEpIEB  CIYyXKOOBOrO  3pOCTaHHS,  SKI
BUKOPUCTOBYIOThCS B KOHKPETHUX Kap €PHUX PIIICHHSX;

- BUBUCHHS Kap €PHOTO TIOTEHIIIATy MpaIliBHUKIB;

- 3a0e3MeueHHs OOTPYHTOBAHOT OIIHKHA Kap €pHOTO MOTEHITIATy MPAaIliBHUKIB 3 METOI0 CKOPOYCHHS
HEBUPOTIAHUX OYMKYBaHb;

- BU3HAUYEHHS MUJISAXIB CIIY’)KOOBOTO 3pOCTaHHS, BUKOPUCTAHHS SKUX MOTJIO 3aI0BUIBHUTH KUTBKICHY
Ta AKICHY MOTPeOy B MepcoHaIi B MOTPIOHMI MOMEHT Yacy 1 B TOTPIOHOMY MiCIIi.

Sk moka3sye MpakTHKa, YacTO MPALIBHUKU HE 3HAIOTh CBOIX NEPCHEKTHB B JAHOMY KOJEKTHBI, L0
CBIIYMTH PO MOraHy MOCTAaHOBKY pOOOTH 3 MEPCOHATIOM, BIICYTHICTh IJIAHYBAHHS 1 KOHTPOJIIO Kap’€py B
opranizanii. [InanyBaHHs 1 KOHTPOJIb AUIOBOI Kap’€pH MICTATHCA B TOMY, 110, MOYMHAIOYHM 3 MOMEHTY
NPUAHATTS TpalliBHUKA 0 OpTraHi3allii i 3aKiHUYyOYHd WMOBIPHMM 3BUILHEHHSM 3 pOOOTH, HEOOXiITHO
OpraHi3yBaTu IJJAHOMIpHE TOPU30HTAJIbHE Ta BEPTUKAJIbHE HOro MPOCYBaHHs 3a CHUCTEMOIO IOCAJ 4H
po6ouux wmicip. [IpaliBHUK TMOBHHEH 3HATH HE TUIBKA CBOI1 MEPCIEKTUBU HA KOPOTKOTCPMIHOBHH 1
JOBrOTEpPMIHOBUH TEpioA, ale 1 Te, SIKUX MOKAa3HUKIB BiH MOBUHEH AOCATTH, OO pO3paxoByBaTH Ha
niaBuieHHs. HaBenemo npuxiiaz: ojHiero 13 GipM MIaHyBaHHS Kap €pH € CUCTEMA MOKUTTEBOTO HaiiMy,
nomupena B fAnowii. g cucrema Bunukia micns Jpyroi cBiToBo1 BiliHU 1 JOBENa CBOIO KUTTE3IATHICTD i
epexTuBHiCTb. CyTh CUCTEMH B TOMY, 1110 JIFOJIMHA, OTPUMABILHU OCBITY, BCTYNA€E Ha poOOTY B KOMIIAHIO i
MIpaIloe TaM JI0 BUXOY Ha MEeHCio. 3a 1ei yac MpaliBHUK MOXe 3MIHUTH JEKUIbKa MiCllb, 3MIHUTHU chepy
TSUTBHOCTI, TPOCYHYTHUCH IO CIIYK01 1 BCe 11e B paMKax ofAHiel koMranii. [lepeBaru moKuTTeBOro Haitmy B
TOMY, L0 KO>KHUH MpaI[iBHUK MMOJAYMKH HalpsMYy MOB’s13ye ce0e 3 KOMITaHi€r0, Ha SIKY BiH MpaLlto, po3yMie
1110 HOro BIacHE MPOLBITAHHS 3aJIeXKUTh BiJl MPOIBiITaHHA Horo komnadii. CucreMa CTBOPIOE BIIEBHEHICTh
y 3aBTPALIHbOMY JIHI, IPALlIBHUK Maii’ke rapaHTOBaHUi BiJ 3BUIbHEHHS. Pa3oM 3 TUM MOXUTTEBUN HaliM
Mae cepilo3HI OOMeXeHHs: L cucTeMa B SINOHIT momuproeTbest TUlbkM Ha 25-30% mnpaliBHUKIB B
KPYHUX KOMIAHIAX; Yy BHIAJKy IMOTIPIIEHHS (IHAHCOBOrO CTaHy KOMIaHii Bce OJHOMPOBOATH
3BUIBHEHHS: Y3TOJDKEHHSI MPO TapaHTII0 3aiHATOCTI He 3amucaHi B oQiUiMHUX JOKyMeHTax. SImoHCbKa
cucTeMa MOXXHUTTEBOTO HaiiMy — 1€ oHa i3 (opM rapaHToBaHOi 3aifHATOCTI. B Ham yac y cBiti 3pocrae
iHTepec 70 rapaHTiil 30epekeHHs poOoTu. /[ 1boro ICHYIOTh H 1HIII, KpIM BXXK€ 3a3HAaYCHUX MTPUYUH:
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- cTpax OyTH 3BUIBHEHUM CTBOPIOE HEPBOBHIA CTaH i 3HIIKYE MPOIYKTUBHICTH Mpalli;

- CTpax, IO 3aCTOCYBaHHS HOBOTO OONagHAHHS MpH3BENE A0 CKOPOUYEHHS pOOOYHMX MicClb,
MPU3BOIUTH 10 TaJIbMYBAHHS TEXHIYHOTO PO3BUTKY BUPOOHUIITBA,

- BHCOKA TUTMHHICTh MPAIIBHUKIB OOXOJUTHCS OpraHizaiii Jyxe I0poro, ocoOIMBO oprasizamii 3
BHCOKOKBaJTI()iIKOBAHUM TEPCOHATIOM. 3a0e3MeUYCHHs TapaHTid 3alHATOCTI — OJHA 3 HAWOLIBII BaXKKHUX
po0sieM yIpaBiIiHHA pOOOTOIO 3 MepcoHanaoM B opraHizamisx.[Ipu BcTymi Ha poOOTY JIIOJUHA CTaBUTH
nepes co0Or0 BHU3HAYEHI I, ajieé Tak SK 1 OpraHi3aiis, MpUMarOuu WOro Ha PoOOTY, TAaKOXK CTaBUTh
BH3HAYCHI IIUJTi, TO TOMY, XTO HaWMAa€ThCS HEOOXITHO BMITH PEabHO OI[IHIOBATH CBOi JUIOBI SKOCTI. Bin
MMOBUHEH BMITH CIIBCTABUTH CBOT JUIOBI SKOCTI 3 THMH BUMOTAMH, SIKi CTABUTH IEPE] HUM Oprasizarlisi,
fioro pobora.

Bin nporo 3anexuts ycmix Beiei kap’epu. Halimarounck Ha poOOTy, JIFOJMHA IOBUHHA 3HATH PHHOK
npaui. He 3Hatoun puHKy mpaiii, BOHa MOXe 3p0OUTH HeNpaBUIbHUI BUOIp poOoTH. | ToAl mounHaeThCA
MOIIIYK HOBOI pOOOTH.

Tema Ne 1.9. «/lokymeHTaIbHe 3a0€e3ne4eHHs Mpali MeHeqKkepa. Opranizauis 10KyMeHT000Iiry»

Inan
1. Pounib Ta miclie JOKYMEHTaJIbHOI iH(pOopMallii B yIpaBJIiHHI MIPUEMCTBOM
2. JlokyMeHTyBaHHS YIPaBJIIHCHKOI AISUTBHOCTI B OpraHizamii

1. PoJb Ta Micue JOKyMeHTa/IbHOI iH(popManii B ynpasJ/iiHHI NiANPHEMCTBOM

JlokymeHTamiss — 1€ CYKYNHICTh OJHOPIAHMX 32 (QYHKIIOHAJIbHUM TPU3HAYEHHSIM 1
B32€MOIIOB’SI3aHUX JJOKYMEHTIB.

Jlnst opopMIIeHHST OpraHi3alifHO-PO3MOPSAUYNX JOKYMEHTIB BUKOPHUCTOBYIOTh CIEIiaTbH1 OJIAaHKH.

biank — me cTaHmapTHUN apKyll Mamnepy 3 BiATBOPEHOIO HAa HHOMY IOCTIHHOIO iH(OpMAIIIEO 1
MicIieM st 3MiHHOT iH(popMariii.

Butbmricte opranizamiiHo-po3nopsauux TOKyMEHTIB 0(hOPMITIOIOTh Ha OJTaHKaX.

Ha ymnctux apkymax mamnepy MoOKHa CKJIaJaTH APYropsaHi JOKYMEHTH, SIKi He BUXOJSATH 3a MEXI1
MITPUEMCTBA.

3actocyBaHHs OjaHKIB TPUCKOpIOE  (IKCYBaHHA 1 CHOPUMHATTS  1HGOpMAIli, CKOpOUye
TPYIIOMICTKICTh POOIT 3 JOKYMEHTYBaHHS, CTBOPIOE YMOBHU JJIi BUKOPHCTAHHS TEXHIYHHUX 3aco0iB
00poOKHM JOKYMEHTIB, MiIBUIIIYE KYJIbTYPy POOOTH 3 HUMHU.

Bucoka edexkTuBHICTh mpalii 34¢01TBIIOT0 3aJICKUTh BiI TOTO, YA BIANOBiIa€ BUKOHYBaHa poOOTa
THAMBITYATBHUM TICUX0(I310JI0TTYHUM XapaKTEPUCTUKAM, BIACTHBOCTSAM IPAIliBHUKIB, iX 3M1I0HOCTSIM Ta
CXUJIBHOCTSM.

BusiBneHHs Ta mnpaBWiIbHA OLIHKA IHAWBIAYaTbHUX OCOOJMBOCTEH JIOAMHU JO3BOJIAE OLUIBII
OOTpYHTOBaHO BHM3HAUYUTU Ty AUISHKY POOOTH, Ha SKiii BOHA 3MOXE JOCATTH HAMOUIBIIUX YCIIIXiB.
BupimeHHro 11b0ro 3aBIaHHsI CIpUs€e MpodecioHaIbHA OplEHTAITIS.

ITin npodeciiiHOIO Opi€HTAIIEI0 PO3YMIIOTH CUCTEMY HAayKOBO OOIPYHTOBAHUX 3aXO[iB, IO
3a0e3MeuyyloTh CBIIOMHN BHOIp KOXKHOIO IIIOJUHOI TEBHOTO BUAY TPYAOBOI IiSNIBHOCTI, a TaKOX
CBO€YACHE 3aJTy4€HHS J0 PI3HMX Tajy3ell HapOoJHOTO TOClOAapCTBa, PI3HUX MIJNPUEMCTB 1 OpraHizarii
BIJINOBITHUX MPAIIBHUKIB, iX palliOHaJIbHY PO3CTAHOBKY Il e(peKTHMBHE BUKOPUCTAHHS 3 YpaXyBaHHIM
1HIMBiAyaIbHUX BIACTUBOCTEM.

I'onoBHI HanpssMu TIpodopieHTaNiiHOT poOOTH:

- npodindopmartis;

- mpodmpomnaranna;
npo(KOHCYIbTALLIS;
npoha06ip (Binoip).
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[Ipodindopmaris — 11e MHUPOKEe O3HAHOMIICHHSI HACENICHHSI, CTaBJICHHA B IMEPIIy 4Yepry MOJOI, 3
ICHYI0OUMMH TIpoQeCisiMH, iX 3MICTOM, 3HAYYLIICTIO B PUHKOBUX YMOBAaX I'OCIOIapIOBAHHSI.

[Ipodmponaranga — miapbHO MOB’s3aHa 3 podiHdopmariero i Mae 3a MeTy GOpPMYBaHHS Yy MOJIOAI
Ta TUMYACOBO 0e3pOOITHUX JIt0/Iel TTO3UTHBHOTO CTABIICHHS JIO Ipalli IeBHUX BUJIIB, BUXOSYH 3 HOTpe6
MANPUEMCTB, 30KpeMa PO3’SCHEHHS MPECTIKHOCTI poOoUnX mpodeciii, BUXOBaHHS MOBArd J0 BCiX Oe3
BHHSTKY TIpodecii. HpO(bKOHcyﬂbTaum [i 3apnanHs momsTae B TOMY, 1100 TiCIIsT OTPUMAaHHS YABIICHHS
po mpodecii, JOMMOMOTTH JIIOIMHI BUOPATH il TPYAOBOI MiSTIBHOCTI 3 ypaxyBaHHSM ii OakaHb, 3aIUTIB,
amOiIii, IHIUBITyaIbHUX MOXKIIMBOCTEH, a TAKOX MOTPeO HAPOTHOTO TOCHOJAPCTBA B Kajpax, MOPAJUTH,
7€ 1 IK MOYKHa OTPUMATH BiAMIOBIIHY MiATOTOBKY (HAaBYaHH).

[Tpodrobip (BinOip) MOKIMKAHWUN BH3HAYUTH KOJIO Mpodeciid, HAMOUThII MPUWHATHUX JJIS TEBHOT
ocobu, momomortu i mimiOpatu mpodecito 3 ypaxyBaHHIM ii MCHX0(Di310JIOTITYHUX Ta OCOOMCTICHUX
JTAaHUX, BCTAHOBJICHUX 00 €KTHBHO 3a JOTIOMOTOI0 HAyKOBO OOIpyHTOBaHUX MeToauK. [Ipu mpomy Tpeba
PO3PI3HATH FOTOBHICTH 1 NMpuaatHicTh. [Ipodecilina roTOBHICTh BU3HAYAETHCS BUXOAA4YU 3 PIBHS OCBITH,
JOCBIly Ta MIATOTOBKM MaiOyTHOTO BHKOHaBld. [IpodeciiiHa mNpuUIATHICTH BCTAHOBIIOETHCS 3
ypaxyBaHHSIM CTYIEHS BIIMOBIIHOCTI I1HAMBIAYyaTbHUX TCUXO(]I310JIOTITYHUX JaHUX TEBHOI 0coou
KOHKpPETHOMY BH/I1 JISUIBHOCTI.

Ha Bigminy Big mnpodkoHcydbTamii, npodpaolip (Bidip) € cHeliaJbHO OpraHi30BaHUM
TOCIIJKEHHSIM, K€ 0a3yeThCs Ha YITKUX SKICHUX Ta KUIBKICHMX OIIIHKax 3a JOMOMOTOI PaHXOBAHHUX
IIKaJl, [0 J03BOJISIOTh HE TUTPKA BUSIBUTH, U BUMIPSATH MPUTAMaHHI JIFOJUHI BIACTHBOCTI, 3 TUM, 1100
3ICTaBUTH iX 3 HOPMATUBAMHU, SIKI BU3HAYAIOTh MPUAATHICTH 0COOU 710 JaHo1 mpodecii.

Jli1s BUBUEHHS MTPOo(deciiiHO BaKJIMBUX IKOCTEN BUKOPHUCTOBYIOTH TaKl METOIH:

- aHKCTHHH;

- anapaTypHHUii;

- TECTOBHII.

AHKETHUH METOJ TMOJsirae y TOMY, LIO 3a JIOTIOMOTOI0 TEBHUM YMHOM C(OpPMYIbOBAHUX Ta
3TPYNOBAaHUX TNHUTaHb OTPUMYIOTh 1HQoOpMalito moao npodeciiHuX iHTEpeciB, 3mi0HOCTEH Ta
CXWJIBHOCTEH JIIOJIMHU, NESKHUX ii Crielu(IIHNX BIACTHBOCTEH. AHKETH MOXYTh OyTH CaMOOIIIHOYHUMH,
SIKITIO BOHA caMa Ja€ OIIHKY CBOiX SKOCTEH, Ta 30BHIIIHHO OLIHOYHUMHU, SIKIIO OIIHKY Ja€ JOCIIHKyBad
Ha OCHOBI y3araJIbHEHHS JaHUX, OTPUMAHHUX BiJl 0Ci0, SIKi TPHBAIMH Yac CIIOCTEPIraan 3a JOCTIKYBAHUM.
AnapaTypHUN METOJI MOJISITae y TOMY, III0 OKpeMi cuxo]i3ionoriydi (hakTopy BUSIBJISIIOTH 1 OLIHIOIOTH 3a
JOTIOMOTOF0 CHEIIAIbHUX MPUJIAiB Ta amaparypu, SKi JOCIDKYIOTh Ta IMITYIOTh T1 UM IHIII TPYIOBi
nporecu. Ilo-mepmre, g amaparypa BUSBISE HEOOXiTHI I TMEBHOI POOOTH SKOCTI, a TMO-Ipyre,
BHUKOPHUCTOBYETHCS SIK TPEHAXKEPH MPU HaBYAaHHI BIAMOBIIHIN TIpodecii.

TecToBuii MeTon BoJIOAIE HAOOPOM TECTIB, SKI IMPOTOHYIOTHCS JOCTIKYBaHOMY, B IIpoleci
BUPIIIEHHS SKUX BUSABIISIOTHCS Ti UM 1HII ICUX0(13107I0TT4HI IKOCT1 Ta 0COOTUBOCTI JIFOIUHH.

Tectu MoALIAIOTHCS HA TaKl TPYIU:

- TECTU BHM3HAYEHHs 3/10HOCTEH Ta 3arajbHOrO PIBHS IHTENEKTY, MPOCTOPOBOI YSIBH, TOYHOCTI
CHPUUHATTS, ICHXOMOTOPHUX 3/110HOCTEH;

- TECTHU MIEPEBIPKU 30PY Ta CIYXY;

- 0COOMCTICHI TeCTH [UIsl OI[IHIOBAHHA TaKWUX SKOCTEH, SK IMIYJIbCHUBHICTb, AKTHUBHICTb,
MIANPUEMIIUBICT, CTPECOBUTPHUBANICTD, JIACPChKI SKOCT1, KOH(IIKTHICTh, MOYYTTS BIAMOBiNATBHOCTI,
BPIBHOBAaXEHICTh, 00E€PEKHICTh, CXUIBHICTD 10 PU3UKY, BIEBHEHICTh Y CO0l, OPUTIHAIBHICTh MUCIIEHHS,
TOBAPHUCHKICTH;

- TeCTH, 1110 BU3HAYaIOTh piBeHb KBadidikaiii Ta npodeciiiHi HaBUYKU. BUXiiHuM MartepiaioM amis
mpoBesieHHsT pobotu 3 mpodeciiiHoro Ho6opy (Bimbopy) € mpodeciorpamu, siKi SIBISIFOTH COO0I0 OTHC
npodeciiHO Ba)KIMBHUX BIACTUBOCTEH Ta sSIKOCTe. BoHM CKiaaloThCs HA BIAMOBIAHI podecii Ha OCHOBI
BCEOIYHOTO BHBYEHHS MEBHOTO TPYIOBOTO MpOIECY, MPOBEACHHS HEOOXITHUX TOCHIIHKEHb, OMUTYBaHHS
caMHUX TpAIIBHHUKIB, BUKOPUCTAHHS JITEpAaTypHUX Ta JOBIIKOBUX 1 HOPMATHBHHUX JDKepel. Y HHX
00’€KTUBHI OCOOJMBOCTI MEBHOTO TPYJOBOTO TpOLECYy — TEXHIYHI, TEXHOJIOTIYHi, OpraHizauiiHi
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BiZJOOpakaroThes y (i310JIOTTYHUX, ICUXIYHUX Ta COLIATBHO-TICUXOJIOT TYHUX MTOKAa3HUKAX.

Jokymenm — matepiaabHHiA 00’ €KT, 10 MICTUTH iH(OpMaIifo y 3aikCOBAHOMY BUTIISII.

Vnpasnincoka ooxymenmayis— 1e cuctemMa JOKyMeHTallii, o 3abe3neyye yrnpaBIiHChKI MPOILIECH B
CYCHIBCTBI, HA MIANPUEMCTBI, B OpraHi3alii Ta ycTaHoBi. JIOKyMEHTH CTBOPIOIOTHCS ISl peaizalii Tiel
yi iHIOI (QyHKIii. B J0KyMeHTi, fK MpaBWIO, NEpEIUIITAEThCS BEIWKAa KUIBKICTh (QYHKIIA —
iHpopMamiiiHa, colianbHa, KOMYHIKaTHBHA, YIPaBIiHChKA, PaBOBa, 00JIIKOBA.

B po6oti 3 nokymMeHTaMu HEOOXiTHO KepyBaTHCS HOPMATHBHUMH aKTaMH YKpaiHW, CTaHAApTaMu
(ACTY), sxi nepenbadaroTh CKJIAIAaHHS JOKYMEHTIB 3a NEBHUMH IPaBHJIAMH, BEACHHS HOMEHKIATYPH
CIIpaB, CTBOPEHHS apXiBY IMiIIPHEMCTBA IS 3a0e31eueHHs 30epeKeHHST HAalOUTBIII IHHUX JOKYMEHTIB.

3a mpu3HaYeHHSIM, TOOTO 32 BUJAMH JiSTIHOCTI, JOKYMEHTH TOIUISIOTHCS. HA YOTHPH TPYIIH:

1. OpranizaiifHo-po3nopsia4i — BHU3HAYAIOTh TakKi BAKIUBI NHTaHHS, SK (QYHKIIi Ta mpaBa
MIANPUEMCTBA B IIJIOMY (CTaTyTH, YCTaHOBYI JOTOBOPHU), HOTO CTPYKTYPHUX MiJIPO3ALTIB, BCTAHOBICHHS
Ta 3MIHY OPICTPYKTYPH YIIPaBJIIHHS, OpraHi3ailifo MpoIEeCy YINpaBliHHSA (MOJOXKEHHS, HaKa3H, JIUCTH,
3asiBH, PO3NOPSAKEHHS TOLIO);

2. ®iHaHCOBO-PO3PAaXyHKOBAa JOKYMEHTAIlisi 3a0e3ledye TOYHE Ta CBOEYACHE BHUKOHAHHS
¢iHaHCOBMX 3a00B’s13aHb, OAHKIBCHKUX Ta IHILIKX OTEpalliid, MOB’sI3aHUX 3 PyXOM KOIITIB;

3. JloxyMeHTalis 3 MocTayaHHS Ta 30yTy CYNpPOBOJKYE PyX TOBapHO-MarepialbHUX IIIHHOCTEH,
TOOTO € JIOTICTUYHHUM 3a0€3MEUEHHSM ITAMPUEMHHUIIBKOT TISITBHOCTI;

4. loxymenTaliis 3 0cob0BOro ckjiaay BigoOpaskae BcCl KaJIpoBl MHTAaHHS Oprasizauii Bij
3a0e3nevYeHHsT KaJpaMH JI0 iX MepeMilleHHs], Mpo(ecifHOro BIOCKOHAJIEHHS, SIKICHOTO CKJIaay TOIIO 3a
KUTBKICTIO TIUTaHb, sIKI B HUX BIIOOpaKeH1, BUAUISIOTh JOKYMEHTH MPOCTI, IO MICTATHh OJHE MUTAHHSA, Ta
CKJIQJH1 — IO MICTSTh ACKIJIbKA MMUTAHb.

3a MicleM CKJIaJaHHs (BUHUKHEHHS) JOKYMEHTH MOAUISIOTHCSA Ha BHYTPILIHI Ta 30BHIIIHI.

Jlo BHYTpIIIHIX HAJIEXKATh TaKi, IO TOTYIOTHCSH, O(GOPMIISIIOTECS 1 BUKOHYIOTHCS B Mexax Tiel
YCTaHOBH, JIc BOHU OyJIU CKJIAJICHI.

J10 30BHIITHIX BITHOCSATH OTPUMaH1 OpraHi3aIfi€ro 330BHI (BXiH1) a00 HampaBJICH] HEIO 32 CBOT MEXKi
(BUX1IHI) TOKYMEHTH.

3a ¢popMor0 TOKYyMEHTH OYBarOTh IHAMBITyaJIbHUMHU, TATIOBUMH, TpapapeTHUMH.

[HauBIgyanbHI CTBOPIOIOTHCS Y NOBUIBHINA (OpMi B KOKHOMY OKPEMOMY BHUIIAQIKY ISl BHPIMICHHS
KOHKpETHO{ YIpaBliHCHKOI cuTyallii. TUIOBI — 1€ TEKCT-3pa30K, Ha OCHOBI SIKOTO CKJIAJAIOThCSI TEKCTH
JOKYMEHTIB aHAJIOTIYHOTO 3MICTy 31 30€peXeHHSIM OCHOBHHMX TI'pPaMaTHYHUX KOHCTPYKIIIA Ta
¢dbopmymoBanb. B TpadapeTHux mokymMeHTaxX 4acTHHA TEKCTY BiAJPYKOBYETHCS 3aBYaCHO — L€ MOCTiiiHa
iH(popMaIlis, a YacTUHA BIUCYETHCSA BIJl PYKH IpH Horo ckiafgaHHi. TpadapeTHi TEKCTH, K MpaBUIIO,
(hiIKCYIOThCS OJIaHKaMU. 3a CTali€}0 BUTOTOBJICHHS PO3PI3HAIOTH YEPHETKU, OPHUTIHAIHN Ta KOTIl.

Pykonuchmit a0 MalIMHONIMCHUIA JOKYMEHT, sIKHH BigoOpakae poOOTy aBTOpa HaJl TEKCTOM, TOOTO
OTIPAIOBAHHA JOKYMEHTY, € YEPHETKOIO.

OpuriHai — JOKyMEHT, CTBOPEHH 1HAUBITyaTbHUM a00 KOJIEKTUBHUM aBTOpoM. Koris — moBTOpHE,
aOCOJIFOTHO TOYHE BIATBOPEHHS OpUriHANY, 3aBIpeHE Yy BCTaHOBJICHOMY HOpAAKY. 31 ciayXO0BUMH
JOKYMEHTaMH, ILI0 HE MiAJSATaloTh PO3TOJOIIEHHIO, MOXYTh O3HAHOMIIOBATUCS TUIBKH MPAIiBHUKU
oprasizaiiii, SKi MarOTh JI0 HUX Oe31ocepe/IHE BiAHOIICHHS.

O3HalioMIIeHHS IHIIKMX 0Ci0, BUAaya iM JOKYMEHTIB 4H KOIIiH, T0BiOK a00 BiIOMOCTEH cy:k00BOT0O
XapakTepy JONYCKAaeTbCcs TUIBKM 3 JI03BOJIy KepiBHMITBa opraHizamii. IlyOmikamis coyxk60BUX
JOKYMEHTIB y Tpeci, OTOJIOIIEHHS MO pajaio, TenebayeHHIO, BUKOPHCTAHHA B JOMOBIASX, JEKI[IIX,
BUCTYNAaX 3JIHCHIOETHCS BIAMOBIAHO A0 3akoHy YKpainu «IIpo iHdopmartito» Big 2 xoBTHA 1992 poky Ne
2657-XII. MoBoro AimoBOACTBAa 1 JOKYMEHTallii, a TaKOXX B3a€MOBIIHOCHH 3 OpraHaMu Jep:KaBHOi
BUKOHABUOI BJa/Id, MIHICTEPCTBAMH, BiIOMCTBaMH, MIAMPUEMCTBAMHU, IPOMAJCHKIUMH OpraHi3aiisiMu Ta
rpoMajsiHaMM B YKpaiHi € yKpaiHCbka MOBa. Y BHIIQJIKaX, Mepe0adyeHnX 3aKOHaMH, MOBOIO JIIJIOBO/ICTBA,
JOKYMEHTAIlii Ta B3aEMOBIIHOCHH 13 3a3HAaYEHHUMH BHIIE OpraHaMH Ta TPOMAJSTHAMHU TOPSA 3
YKpaiHChKOIO MOe OyTH MOBa OUTBIIOCTI HAaceNeHHs Ti€i YK 1HIIOI MiclieBOCTi a00 MOBa, MPUIHHATHA IS
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HAaCEJIEHHA JAHOI MiCLIEBOCTI.

2. lokyMeHTyBaHHS YNPaBJiHCHKOI AislJIbHOCTI B Opraizaunii

JIOKyMEHTYBaHHSI YIPaBIIHCHKOI ISUIBHOCTI MOJIsIrae y ¢ikcarii 3a BCTAHOBJICHUMH MTPaBUJIaMU Ha
narepi abo IHIIMX HOCIAX YNPaBIIHCBKUX [ B mporieci iX 31ilcHeHHs abo 3a iX MmigcyMKamH, TOOTO y
CTBOPEHHI YIPAaBIIHCBKHX JOKyMeHTIiB. IlincTaBoio aisi CTBOpEHHS JOKYMEHTIB € HEOOXiTHICTh
3aCBiUEHHs HABHOCTI 1 3MICTY YIpaBIIIHCHKUX [, Tiepeaaya, 30epiranHs i BUKOPUCTaHHS iHpopMaii
MPOTATOM IEBHOTO Yacy a0o TMOCTIMHO. YTPaBIIHCHKI JTOKYMEHTH 3a HalMeHyBaHHSM, (Bopmoro i
CKJIAJIOM PEKBI3UTIB MalOTh BIANOBIAATH JACPKaBHUM CTaHIApTaM Ta IHIIUM HOPMAaTUBHUM JOKYMEHTaM
Ha OpPraHi3aIfHOPO3NOPSAYY JOKYMEHTAIIIFO.

[TizcTaBoto Ist MPUIHATTS PO3MOPSTINX JOKYMEHTIB B OpraHizallii €:

1. Koncrurynis VYkpainu, 3akoHu YKpaiHu, noctaHoBu BepxoBHoi Pamum Vkpainu, ykazu 1
posnopsipkenHs [Ipesuaenta Ykpainu, moctaHoBH 1 po3nopsypkeHHs: Kabinery MinicTpiB Ykpainu;

2. 3niiicHeHHs] BUKOHABYOI 1 PO3MOPSIUOT MisUTBHOCTI 3 METOI0 BHKOHAHHS TMOKIIAJACHUX 3aBlIaHb
BIZAMOBIAHO 10 KOMITETEHIIIT;

3. [lotpeba y mpaBoBOMY peryiatoBaHHI IISUTBHOCTI amapaTy yHpasiiHHA. Po3mopsimdi JOKyMEHTH
BUJIAIOTHCSL 000B’SI3KOBO:

- 3 OpraHizalifiHUX MHUTaHb: NMPU YTBOPEHHI, peopraHizaiii, JIKBigalii CTPYKTYpHUX MIJPO3J]LTIB,
BHU3HAUEHHI iX (PYHKLIH 1 3aBaHb, 3aTBEPAKEHHI CTPYKTYpPH Oprasizailii, BA3Ha4€HHI IIpaB 1 000B’A3KIB
M0CaIoBUX 0Ci0, BIIMIHM, 3MIHH Ta MPU3YIUHEHHS i paHille BUAAHUX HAKa31B;

- 3 NUTaHb IJIAaHYBAaHHS, NPU BU3HAYCHHI MOPSAAKY 1 CTPOKIB CKJIaJaHHS IUIAHIB, y pa3l 3MIHU
TUTAHOBUX TMOKA3HUKIB 1 BCTAHOBIICHHS J/JOJATKOBHX IUTAHOBUX 3aBJaHb;, NPU IMIJACYMKaX BHKOHAHHS
IUIaHIB;

- 3 TUTaHb (piHAHCYBaHHS, MPU 3aTBEP/UKEHHI 3BITIB, 3MiHI I[UILOBOTO BUTPAadYaHHS aCHUTHYBaHb,
PO3MOAUTI Ta IEPEPO3NOILIi TPOIIOBUX KOIITIB;

- 3 IMTaHb KaJpoBOi poOOTH, Tparli i 3apoOITHOI TIaTH: NMPU3HAYCHHS, TIEPEBEACHHS, 3BUIbHEHHS
MpaIiBHUKIB, MPU BUPINIEHHI MUTAaHb MPO BIA3HAYCHHS, TUCHUILIIHAPHI CTATHEHHS, MPO BIIPSIHKCHHS
MPaIiBHUKIB; Y pa3l MPEeMIIOBaHHS, BUILUIATH OJIHOPA30BUX T'POIIOBHUX BHUHATOPOJ, HAJaHHS BIIMYCTKH,
MPOBEJCHHS aTecTallii Ta TPHUCBOEHHS PAaHTIB, IMATOTOBKA Ta TMEPEMATOTOBKH KaJapiB KEPIBHUX
MpaIiBHUKIB 1 (paxiBIliB opraHizaiii.

JoxymenTanbHa (ikcaris iHGopMallii € 000B’SI3KOBUM €JIEMEHTOM YIPABIIHCHKOT JiSIILHOCTI.
MarepianbHUMH HOCIIMH 11 € JOKyMEHTH. [H(popMalris, mo MICTUTBCS B JOKYMEHTax, HEOOXiTHa s
cTabUTbHOT AISUTBHOCTI OyJb — AKO1 Oopranizailii, mianpueMcrBa. Ha ii 0CHOBI mpuiiMaroThCs BiIMOBIIHI
YIPABIIHCHKI PIICHHS.

Jlokymenm — maTepialbHUN 00’€KT, M0 MICTUTH iH(POpMaIio y 3adiKCOBAaHOMY BUTJISIAL. 3TiAHO 3
JlepkaBHUM CTaHAAPTOM Ha TEPMIHOJOTIIO ALTOBOJACTBA Ta apXiBHOI CHpaBH, JOKYMEHT — L€ 3acid
3aKpilJIeHHs PI3HUMHU crnioco0aMu Ha crelianpHOMYy Martepiani iHdopmanii mpo ¢axTH, Moaii, SBUIIA
00’€KTUBHOT AISIBHOCTI 1 MPOIYKTH PO3YMOBOI MisSUTBHOCTI MIOAUHU. SIK HOCIH iHQOpMaIil JOKYMEHT €
HEOJMIHHUM €JIEMEHTOM BHYTPIIIHbOI OpraHizaimii KOXHOi YCTaHOBH, MiANpUeMCTBA. JIOKyMEHTH
3a0e3MeuyroTh B3aeMOi0 BCiX minpo3aitiB. KomyHikatuBHa GyHKIS JOKYMEHTIB 3a0e3neuye 1 30BHIIIHI
3B’SI3KM YCTaHOB Ta MiANPUEMCTB. JJOKYMEHTH BHUKOPHUCTOBYIOThCS Ui Tepenadi iHdopMalii y yaci Ta
IpocTopi, TOOTO MAalOTh KOOPIUHYIOUY (QYHKII0. B ynpaBmiHCBKIM iSIBHOCTI BHKOPHCTOBYIOTh
TOJOBHUM YMHOM TEKCTOBI JIOKyMEHTH, i1H(popMmamis y skux 3adikcoBaHa Oyab—SKMM NHCbMOBHM
Croco0OM — PYKOIMMCHHUM, MAIIMHOMUCHUM, TUMorpapcbkuM. CyKyNHICTh AOKYMEHTIB, O(QOPMIEHHUX
3TiIHO 3 IEBHUMHU NpaBWJIaMH, HA3UBAIOTh YIPABIIHCHKOIO JJOKYMEHTAIlI€I0. YTIPaBIiHChKA JOKYMEHTAIIs
— IIe cucTeMa JIOKyMEHTallli, 1110 3a0e3Meuye yInpaBIiHChbKI IPOLECH B CYCNUIbCTBI, HA MIANPHEMCTBI, B
oprasizailii Ta ycraHoBi. JIOKyMEHTH CTBOPIOIOThCS /IS peatizalii Tiel uM iHIOo1 pyHkuii. B mrokymeHTi,
SK TPaBUJIO, MEPEIUTITAEThCS BENMKa KUIbKICTh (PYHKIIM — iH(popMarliiiHa, colliajgbHa, KOMYHIKaTUBHA,
yIpaBIIiHCbKA, IMpaBoBa, o0OmikoBa. JIOKyMEeHTyBaHHS — 1€ THpOLEC CTBOPEHHS JOKYMEHTIB.
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JokymenTyBanHs iHpopMalii € 000B’S3KOBOI0 YMOBOIO BiIHECEHHS 10 IH(GOPMALIHHUX pEcypciB.
3NiCHIOETBCS BOHO B TOPSAIKY, SIKHI BU3HAYA€THCS OpraHaMH Jep>KaBHOI BJIAJH, BIAMOBILAAIBHUMHU 32
OpraHizalfito JTOBOACTBA Ta CTaHJAPTH3AII0 JOKYMEHTIB. JlOKYMEHTyBaHHS BKJIIOYA€ HACTYIHI
orieparii: iAroTOBKa, CKJIAJIaHHs, Y3r0DKEHHS, O(OPMIICHHS Ta BUTOTOBJICHHS JJOKYMEHTIB.

[Tix 1OKyMeHTOOOIroM pO3yMIIOTh PYX JOKYMEHTIB Ha MIANPHEMCTBI 3 MOMEHTY iX OTpUMaHHS abo
CTBOPEHHSI JI0 3aBEpLICHHS BHKOHAaHHS abo BigmpaBku Ha apxiBHe 30epirannas. €JICJ] BcranoBmia
OCHOBHI NMPHUHIMIHN OpraHizaiii JOKyMEHTO00Iry — MPOXO/KEHHS JOKYMEHTIB Ma€ OyTH ONEpaTHBHHM,
[UTECIPSIMOBAaHUM, TOOTO, BUKJIIOYATH 3BOPOTHI, 3Ur3aronoi0Hi Ta iHmIi MapmpyTa. Mae IisiTi NpUHLIAT
OJTHOPa30BOTO TepeOyBaHHS JOKYMEHTa B OJHOMY CTPYKTYPHOMY MiIpo3.ili a00 y OAHOTO BHKOHABIIS.
OcHOBY TpaBWIBHOT oOpraHizamii 00iry JOKyMEHTIB CTAaHOBHUTH 9ITKE pPO3MEXyBaHHS (yHKIIH 1
000B’SI3KIB MDK TIpAIliBHUKAMU MiANMPUEMCTBA. TOYHE 3HAHHS OOOB’S3KIB IMIJBHUINYE BiIMOBIIAIBHICTH
KOXXHOTO CHIBpPOOITHHMKA, NMPU 1IbOMY BHUKIIIOYAE IyONIIOBaHHS omepauid mpu poOOTi 3 JOKYMEHTAMH.
BinnmoBigHuii po3moaut npai y TakoMy pas3i 3aKpiIUTIOETbCS B TIOCAJOBUX IHCTPYKIIAX 1 (QYHKI[IOHAIBHUX
o0oB’s3kax. Ilepenaua MOKyMEHTIB Ha BCIX €Talax MPOXOJPKEHHS (Ha pO3rJsj, BUKOHAHHS, BiJl OJHOTO
BHUKOHABIISl JI0 1HIIOTO) 3/IMCHIOETHCS TUIBKM 4epe3 MpalliBHUKA, KU BIAMOBIZA€ 3a IUIOBOJCTBO, 3a
pe3oJoliero KepiBHUKA mignpueMmcTBa. Kiacudikariis TOKYMEHTIB — 1€ MOJAUT yCiX JOKYMEHTIB 3a
MEeBHUMHU O3HakaMu Ha crnpaBu. CHpaBoi0 HA3MBAETHCS CYKYIHICTh JOKYMEHTIB, C(OPMOBAHHX 3a
SIKOIOCh 03HAKOI0, 310paHUX y TBEpy OOKIAAUHKY, 0(hOpMIIEHUX 3a YITKUMU NpaBuwiaMu. HomeHkiarypa
crpaB — II€ CHUCTEMAaTH30BAaHHWM CIHCOK CIIpaB, IO 3aBeJeHI B JAUIOBOJACTBI MIANPUEMCTBA; BOHA
MpU3HaueHa Juis OOJiKy 1 rpynyBaHHS BUKOHAHMX JOKYMEHTIB y CIpaBH, BKJIIOYA€E BCl CIpPaBU
MIANPUEMCTBA, XYpPHAJIU peecTpallli, JOBIIKOBI KapTOTEKH. THUIOBI CTPOKM BHUKOHAHHS JIOKYMEHTIB.
[lepenik TOKyMEHTIB 13 3a3HaYEHHSIM MIEBHOT'O CTPOKY BUKOHAHHSL.

Tema Ne 1.10. «Indopmaniiine 3ab6e3nedeHHs Mpaili MeHeIKepa»

ILnan
1. Bukopucranus iHbopmaIllii B OCHOBHUX (PYHKI[ISIX MEHEIKMEHTY
2. Komm’rotepHi cuctemu 1HGOPMAIIHHOTO MEHEDKMEHTY

1. Buxkopucranns inpopmanii B 0CHOBHUX QYHKIiISIX MEHEIKMEHTY

Ingpopmayis — NOBIIOMIICHHS, 1O 103BOJISIE YCYHYTH HEBU3HAUEHICTh 3HAYEHHS B KOPUCTYBaya Mpo
cTaH o00’e€KTa, TMOTOYHI TOMIl, PO3BUTOK CHCTEMH. MEHEKEepH OpraHizaliii BUKOPHUCTOBYIOTh
iHpopMartito, o6 aHaii3yBaTH 1 BUpimyBaTH mNpoOsieMu. Bonu 3amexats Bia iHpopmarii. 3a3Budaii
IO HE PO3PBBHATH iH(opMamiro i mani. JlaHi € XapakTepuCTHKOI (akTiB 1 MOJIH, HKEPEIoM
iHpopMmarii. Ane cami mo coOi BOHM HIYOro He BapTi. s Toro mo6 3po3yMiTH, sIK MEHeKepu
BUKOPHUCTOBYIOTH 1H(OpMAIIit0, 0XapakTepu3yeMo iHQopMaliifHi moTpedbu B JBOX BHUMIpaX: piBeHb, Ha
SIKOMY BHUKOPHUCTOBYETbCA i1H(OpMAIlisi; TUI BUKOPUCTOBYBaHOI iH(opmarllii. 3aranbHy Kiacudikailito
iHbopMallii 3a pI3HUMHU O3HAKaMM, a TAKOXX OCHOBHI BUAM U TUNM iHopMalii, 1o 3abe3nedyroTh
MeHeKepaM MOXIIUBICTh MPUIHMATH YIIPABIIHCHKI PIllIEHHS.

Knacugikayin inghopmauir’.

- 3a (popMmoto nepenadi (oJepKaHHsA): Bi3yallbHa, ay/lioBi3yalbHa, LU(poBa, OyKBaJbHa KOJOBAHA;

- 3a JDKEPEJIOM OJIepXKaHHs: 30BHILIHS, BHYTPIIIHS, BXiHA (BUXIHA) 3a pIBHEM KEPYBaHHS;

- 32 CTYIICHEM ONpAIIOBAaHHS: BUPOOHNYA, TIEPBUHHA;

- 32 YaCOM BUKOPHUCTAHHS: MOCTIiHA, TepeMiHHA MTPOTHO3HA, IEPCIEKTHUBHA, OTIEPaTUBHA;

- 32 POJUTIO B TIPOIIEC] YIPABIiHHS: JUPEKTUBHA, IAHOBA, 3BITHA, KOHTPOJIbHA;

- 32 XapaKTepoM 3MICTy: CTaTHUCTHUKA, OyXTranTepchka, KaJpoBa;

- 32 MOXKJIUBOCTSIMU BUKOPHUCTAHHS: KOPHCHA, HA/UTUIIIKOBA, 3aliBa.

OcCkiTbKM MEHeDKepaM HEOOXIHO 3HAaTHU Pi3HI CIIOCOOM BUKOPUCTAaHHS iH(opMamii B pPi3HUX

49



YIPaBIIHCHKUX Jis1X, BOHU IOBUHHI BMITH i1 piIbTpyBaTH Ta pO3PI3HATH.

[Tin cucremoro iHdopMariifHOTO 3a0e3neueHHs] pO3yMilOTh CYKYIHICTH €JIEMEHTIB 3a0e3medeHHs
MPOLIECY YIPABJIIHHSI, [0 JO3BOJISE OPraHi3yBaTH CBOE€YACHE HAIXOJDKEHHS HEOOXITHOI KITBKOCTI Ta
aKocTi iHdopMarii B yci ynpaBiiHChKi 1aHku. EnemenTu cucremu:

- iHpopmarris;

. | T VIpaaiEcs i nepeosan - HOCI1 iHpopMmaii (MatepiayibHI
ﬁ IpeMETH, Ha KX (DIKCYeThCS 1H(1).OpMaII1$I);.
! — Pofimmm - KaHaJIu pyxy iHpop™MaIrii
H (KoMyHIKaIIii);
S | Crpyrype - TeXHIYH1 3aCO0H MEPETBOPEHHS
£ iHpopmaii
EE im Metom OcHOBHUMH 3aBJIaHHSIMU
%g iH(OopMAIHOT iICHCTEMH €:
-E-E L TexHeHi 53000 TS, - KOOpAMHAIlS MISUTBHOCTI MO 300py i
M TEPETBOPEEE | IEPEEl ompaioBaHHi (iHAHCOBUX 3BITIB Ha BHIIOMY
; — piBai  ympaenmims i B mizposainax
e Hoci ingopyaui HiAMPUEMCTBA 3 METOIO MiJIBHIEHHS SKOCTI 1
¢ . .
d CBOEYACHOTO  HAAXOPKEHHS  (HiHAHCOBOI

| Cyeam ool Tamm 1HdOopMaIlii Mo MAMPUEMCTBY B LIJIOMY;

- BU3HAYCHHS  OCHOBHUX  HamlpsMiB
cucTeMu 300Dy, OTpaIFOBaHHs 1 30epiraHHs MEPBUHHUX B1JIOMOCTEH;

- BU3HAYECHHSI OCHOBHUX HAINpsMIB PO3BUTKY TEXHOJIOTI] OMpaltoBaHHs iHpopMaIlii;

- IpOBe/IeHHs1 0OaraToBapiaHTHUX PO3PAaXyHKIB B IMpoliecl po3poOKH Mporpam IJIaHyBaHHS,
MapKEeTHHTY, KOHTPOJIIO, 300py 1 omnpaitoBanHs iudpoBoi iHpopmarlii;

- po3po0OKa mporpamMHOTo 3a0e3MeUeHHs, CTBOPEHHS 1 BUKOPUCTAaHHS OaHKIB TaHUX;

- BU3HAYEHHs OOIPYHTOBAHMX MOTPEO y TEXHIYHUX 3ac00ax (B TOMY YHCI KOMIT IOTEPHOT TEXHIKH)
10 MATNPUEMCTBY B IIJIOMY 1 B KO)KHOMY HOTO TAPO3IiTi;

- BU3HAUYCHHs OCHOBHHUX BHMOT JI0 3MicTy IHGopmalii Ta 11 XapakTepy 3alleXKHO Bif
HJIECIPSIMOBAHOCTI TOIIIO.

[ndopmartisi, HeoOXigHA a1 PIBHA MEHEMHKMEHTY MiApo3aAUIiB ab0 BHPOOHWYMX OJMHHIIb,
CTOCY€ETbCSA HAMPaBISIOYMX 1 KOHTPOJbHUX i MIAMOPSIKOBAHUX OAMHULL GipMu. MeHemkepu Ha
ONepamifHOMY piBHI IIOJAHS IIIKABIATHCS BUKOHAHHSAM PI3HUX 3aBJaHb y MeXax IixHIX cdep
BIIMOB1IaIbHOCTI. BOHW IUTaHYIOTH, OPraHi3ylOTh 1 KOHTPOJIIOIOTH TOBCSKIECHHY pOOOTY ycepeauHi
oprasizartii.

2. Kom’orepHi cucremu iHpopManiiHOro MeHeI)KMEHTY

Menemxkepu, sIK MU yXe BiI3Hayald, BiIMOBIAaNbHI 3a TMJIAHYBAHHS, OPraHi3alil0 1 KOHTPOJIb
nisuibHOCT1 (hipmu. Crneundiyna iHdopmallis TakoXK BUKOPUCTOBYETHCS Ui MOTHUBAIllL, aje Xapakrtep ii
MPOTUJICKHUN XapaKTepy BUKOPUCTaHHs 3aranbHoi iHQopmanii. Ha omnepamiiinoMy piBH1 Opuraaupu i
KOHTPOJIEpU OJEPXKYIOTh 3BITH 1 CTATHCTUKY MPO OTepaTUBHI omnepaiii. bpuraaupu craBisaTh crienudiuxi
LTl A7 KOXKHOI 3MIHM, BHUKOPHCTOBYIOUM crenudidyHy iHdopmalliro mpo poOOTy MOMEpeaHiX 3MiH.
PosnonineHa iHQopMallist Tako)k BUKOPHUCTOBYETbCS s IJIaHyBaHHs. Ha omepauiiiHomy piBHI, sK
MPaBUJIO, OUIBIIICTh PO3MOAUILUMX pillleHb yxe Oynau 3pobiseHi panime. CTpaTeriuHi MEHEDKEpH, sKi
(OKYyCYIOTh CBOIO yBary Ha CKEpPOBAaHUX DIIICHHAX, TAKOX MPUIMAIOTh PO3MOALUIbYI PIIIEHHS HA CBOEMY
piBHI y OUIBIIOMY CTYIEHI, HDK 1I€ pOOMTbCS Ha ONepalifHOMY piBHI, 1 B MEHIIOMY — HDK Ha piBHI
nigpo3autiB/onquHunb. Hanpasnsioua iHpopMalisi BUKOPUCTOBYETbCS B HAaWMEHIIOMY CTYIMEHI s
IUTaHYBAaHHS Ha OlepaliiiHOMy piBHI. X04a MOKJIMBOCTI JUIsl PUMHSATTS CKEPOBAHUX DIIIEHb HA I[bOMY
piBHI OOMEXeHi, BOHM BCe-Taku ICHYIOTb. OJHAaK HaHOUIBII IIMPOKO CKepoBaHa iH(OpMaLis
BHUKOPHUCTOBYETHCS HA CTPATETTYHOMY PiBHI.
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OCKUTbKM TIJIAHM CKJIAJAI0ThCS, BOHM MAarOTh BUKOHYBATUCS, 1 L€ 3aJEKHUTh BiJ CTHMYIIOHOUOT
iHpopmanii. 3ailicHeHHsT yroja 1 omepariii BUMarae CTUMYJIOOYOi iH(opmalii, a BOHa, y CBOIO 4Yepry,
reHepye HOBY iH(OpMaIlito, 10 iHiliI0€ MOJaNbIIe 3IIICHEHHS YTO/ Ta HITY AisIbHICTb.

Merta 37iliCHEHHS yroJl i omepamiid Mojsrae B ToMy, 00 KepyBaTH CIEHU(pIUHUMH JaHUMH, L0
MOXYTh HinTpumaTtu cnenudiuny iHpopmamito. Ha omepamiliHomy piBHI cTUMYy/rOO4a iH(opmaris
MTOPOKYETHCS y BEIMUE3HUX po3Mipax. OHE TOCTIHKSHHS MMOKa3allo, 0 MaiCTep CTUKAETHCS 3 OUIBII
Hik 500 okpeMUMH 3aBIaHHSMH Ha JcHb. Ha piBHI MiApO3IUTIB/OMHUI IHTEHCUBHICTh HAJXOKCHHS
CTUMYJTIOI0YO01 iH(OpMAIil 3HIKYETHCS. Y TOH 4Yac sIKk CTUMYJIIOI0Ya iH(opMaris 1y MaiicTpa HaIXOJUTh
XBHJIMHA 32 XBWJIMHOIO, TO JUISI 3aBOJCHKOIO MEHEIKepa — JIMIIe MHIOTOAWHU. A 10 MEHeIKepiB
CTPATETiYHOTO PIBHS CTHUMYIIOI0UYA iH(OpMAIist JOXOIUTh e piame. OCKUIbKH TUIAHW BUKOHYIOTHCS, TO
MIpOIeCH TOBUHHI BIICTEKYBATHUCA 1, AKIIO 1€ HEOOX1THO, KOPETYBaTHCH.

Merta BUHATKOBOI iH(pOpMaIlii nojsrae y Tomy, o0 aatu iMIyiabc Kopuryrouiid aii. Onepariii abo
Yroau 3BHUYANHO € JpKepelaMH JaHuX, 0 J03BOJISIOTH 3/00yTH BHMHSATKOBY i1H(GOpMAalio, 1 BOHHU
TFeHepyIOTh Takl JdaHl JOCUTh 4acTo. BunATkOBa 1HQoOpMmalis mnorpiOHa pigme Ha piBHI
MIIPO3AUTIB/OAMHUI. SIKIIIO MEHEKEP BEITMKOTO 3aBOAY OJEPKYE HMIOMICIYHHUIN OFOKETHUM 3BIT, STKUM
MOBIAOMJISIE, 110 BIH BUWIIOB 32 paMKHU OIO/KETY, TO BIH IIBHJIKO MPOCTEKYE JDKEPEIo Mpodiiemu i
MOYMHAE Kopuryroui aii. Yepes Te, 1110 MEHEeKEepU Ha CTpaTerMHOMY piBHI OB’ s3aH1 3 MJIaHAMHU 1 A1SIMH,
0 MoTpeOyroTh TPUBAJIOrO yacy Ui 1X 3aBEpLIEHHS, BUHATKY HAa 1IbOMY PIBHI TPAIUISIOTHCS PiIILIeE.
baraTo BinxuieHs Bij IJIaHY HE OYIKYBaHI.

BuxopucranHs KOHTpOJbHOI iHQOpMaIii HacamIiepesl BUKIMKAHO HEOOXIJHICTIO pearyBaTH Ha
HecnoniBaHi mpoOmemu. Ll iHpopmamiss BUKOPUCTOBYEThCS  HaiOUIbIIE YacTO Ha  pIiBHI
nigpo3autiB/onuHunk. Ha omepamiiiHoMy piBHI BOHA 3aCTOCOBYETHCSI HE TaK 4acTO 1 MEPEBaXHO Yy
BIJIMTOB1/Ib HA BUHUKAIOU1 TPOOJIEMH.

OCKiTbKM MEHEeDKepaM HEOOXITHO 3HATH Pi3HI CIIOCOOM BHKOPHUCTAHHS 1HGOpPMAIll B PI3HUX
YOPaBIIHCHKUX J151X, BOHU MIOBUHHI ITaM’ATaTH TaKl TIOCTYJIATH:

1. Inopmartist € HEBiL'EMHOIO YACTHHOIO B pOOOTI MEHEKEpa.

2. [npopmariiinuii  MEHEPKMEHT HE MOKHa JjerneryBatu. JlemeryBanHs — 1H(QOpPMAIIHHOTO
MEHEDKMEHTY y BIJAUI, IO OMpAaIbOBYE IaHI, € BIAXOJOM Bill BaKJIWBOI YaCTUHU MEHEIKEPCHKHUX
000B’s3kiB. Lle He TOBOPHUTH MPO TE, IO TEXHIUHI aCTEKTH YIPABIIHCHKOI iH(OPMAIIHHOT TEXHOJIOTIT He
MOXYTh OyTH MepelopyyeHi, ajle MEHEIKepU MaroTh OyTH JyK€ aKTUBHUMH B KEpPYBaHHI iX BJIACHOIO
iH(bOopMaItiero 1 HeOOXI1THUMH TaHUMH.

3. Komm’rotepni cuctemMu oOpoOJIsAtOTh TUIBKM JaHl, a He iHdopmamiio. MeHemkepy BaKJIMBO
3100yt iH(opMamio i3 maHuX. | KOMI'IOTEpH MOXKYTh PO3TJSIATUCS JIMIIE SK IHCTPYMEHTH, IO
PO3LIMPIOIOTH MOKIIMBOCTI MEHeIKepiB. BoHM He 3aMIHIOIOTH iX, ajleé MOKYTh 3aMIHMTH KIIEPKIB, a TAKOXK
«MEHEDKEPIBY, Kl BAKOHYIOTh (DYHKIIIT KJIepKa.

4. Menemkepy TMOBHUHHI JymMaTH MPO Te, SIK BOHM BUKOPHCTOBYIOTH iH(popmario. Bix uporo
3aJeXuTh TUN 1HQopmauiiiHoi cucTtemMH, ska Mae OyTH BIpPOBa/KEHA. MeEHeIKepu HIKYOro
(omepaTUBHOrO) PIiBHS YacTillle BUKOPUCTOBYIOTH CielM(PIUHY, CTUMYIIOIOUY 1 BUHATKOBY iH(pOpMAILilo,
MEHEPKEPH BUIIOTO PIBHS — KOHTPOJIbHY, PO3MOJUIbHY 1 HANpaBIsAouy OUIbIIE, HDK CTUMYITIOIOYY i
BUHSTKOBY.

€ pi3HI TunU cucteM iHGOPMALIHHOTO MEHEMKMEHTY. PosrisHemMo came KOMMI'TOTEpHiI HOTO
cucremu. Li cucremMu ckiafarTbes 3 JIOAEH, KOMI'TOTEpPIB Ta IXHBOTO MPOTPAMHOTO Ta TEXHIYHOTO
3a0e3neueHHs; JaHWX; MpoUeAyp Ui YIpaBlIiHHSA CHCTEMaMu BBEAEHHSA 1 BuBeAeHHS. Pazom mi
KOMIIOHEHTH CTBOPIOIOTH cHcTeMy iH(opmauiiHoro wmeHemxkMmeHty (CIM), ska mae MOXXIMBICTh
BUKOPUCTOBYBATH 1H(GOPMAILi0 Ul NIATPUMKH OIepalliif, KOHTPOJIIO 1 IUIaHyBaHHs B oprauizaii. Po3ris-
HEMO YOTHpPU THUIM CHCTEeM IH(GOPMALIHOIO MEHEKMEHTY: CHUCTeMY 3JiMCHEHHS yroj 1 omepariii,
YIPaBIIIHCBKI 1H(OPMAIiiiHI CHCTEMH, CHUCTEMH MIiIATPUMKHU pIIIEHHS 1 CUCTEMHM, IO IPYHTYIOThCS Ha
3HaHHSX.

loxeHHi omeparlii reHepyoTh 0araTo JaHUX, SKi HEOOXiTHO 0OpOoOUTH B OopraHizallisix. Xoda Taki
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CHCTEMH HE TyXK€ JOTOMAaraloTh y MPUHHATTI onepamiiHuX, IIaHOBUX a00 KOHTPOJIBHUX PIllIEHb, BOHU
pOOIATH MOCTIHHO 3pOCTaldy Macy HeoOXiTHUX omeparllii 1 yroa kepoBaHoto. KpiM Toro, BOHM 3Ha4HOIO
Miporo 3a0e3neuyroTh HEOOXIMHWMHU JaHUMU CHCTEMH, M0 Oe3MOCepeAHbO MIATPUMYIOTH OIEpaIliifHi,
TUTAHOBI T4 KOHTPOJIbHI PIlICHHS.

Panime KaHIENAPCHKUIA MEpPCOHAN PETYISIPHO PEECTPYBAB IIi YToAM U omepanii B OyXraiarepchbKux

nokymeHnrtax. Lls poGora Oyna pyTWHHOO, BiI Hel CTOMIIIOBAJHMCH 1 MiA 4Yac ii BUKOHAHHS po61/1J11/1
MOMMJIKM, TpOoTe€ BOHa Oyna HEOOXIAHOIO 1 cTaja OJHMM 3 TEpIIMX HAMpPSIMKIB KOMEPUiHHOTO
3aCTOCYBaHHS KOMITTOTepiB. THIOBI CHCTeMHU 3IIICHEHHS YroJ 1 oOmepamid BeIyTh 3araJbHUN
OyXrajTepchbKuil OOJIIK: paxyHKIB JIO OIUIATH, PAaxXyHKIB 1O OJCpXKaHHS, IUIATDKHUX BiJJOMOCTEH,
IHBEeHTapHU3aIIMHUX BITOMOCTEH TOMIO.

Cucremu 3miiicCHEHHsSI Yroj 1 omepaniii moOymoBaHi Ha ctaHfgapTHid Mogneni. Komu oneparis ab6o
yrojia Bil0yBa€eThCs, BOHA MMOBMHHA OyTH 3adikcoBaHa 1 MIATOTOBJIEHA 10 00pobenHs. Dikcairis onepairii
Ta il MATOTOBKA J10 0OpOOIEHHS — 1€ Meplia YaCTUHA MOJAETII.

Jlpyra yactuHa MOJiei HoJisArae B 3aTBEpKEHH1 yroau ado onepaiii. OJuH TUI 3aTBEPIKEHHSI —
e MepeBipka MOMWIOK B OKPEMHUX YroJax, TaKUX SK MPOIYIIEHHS MaHWX 1 MEePeBUINEHHS T03BOJICHOI
[iHA. 3a JOTOMOTO0 3aTBEP/KEHHS TAKOX IEPEBIPSAIOTHCS MEBHI ACMEKTH TPyNm yroj abo omeparrii.
Onepanii yacTo BiIOyBalOThbCA B Tpylax, 1 3arajibHa cyma OIepalidl y rpymni MoBUHHa OyTH pPIBHOIO
IpyNoBOMY pe3ynbTary. Taki rpyny MOXXyTh MICTUTH TUIbKHM OJWH TUI omnepaiil. [Ipouec 3arBepmkxeHHs
Jla€ TIepeKOHaTHCs, 110 3a BciMa yrojgamu abo omepalisiMd B TaKHUX IpylHax CBOE€YACHO IPOBEIEHO
TIJIATEXI.

Tpetst yacTiHA MOJIEIT1 TIOJIATAE B peecTparlii 1 3anmuci yroau abo omnepartii. Tyt yroga abo omepartis
BUKOPHUCTOBYETHCSA, 100 YNOPSIKYBAaTH BIAMOBIIHI 3aMTUCH I OOTIKOB1 TOKYMEHTH.

Jlo cucremu 37iiiCHEHHS yroja 1 omepaliii BXOAWTH 3BITHICTh. Jleski 3BITM MOXKYyTh Kpalle
CITAXOAUTH YISl YIIPABIIHCHKOT 1H(OpMaIIii oneparifHoro KOHTPOJII0 a00 MPUUHATTA PIillIeHb HA PiBHI
P03 AUTIB/OAMHUITE. 3BITHICTh MIATBEPDKYE 3apEECTPOBAHUN pe3ylbTaT ad0 BUSBIISAE IHINY yroay abo
OTIepaIlio, 10 TOBUHHA MATH MICIIE.

Cucremu 3aiCHEHHs YTroJl 1 onepaiiid GyHKIIOHYIOTh Yy JBOX PEXKHMaX: T'PYMOBOMY 1 PealbHOTO
yacy. ['pymoBa cmcrema 30epirae yroam abo ormeparlii 0 TEBHOTO 4Yacy 1 MOTIM 00poOisie Bci
aKyMyJibOBaHI B Tpymi omeparii. Cucrema peaqbHOTO Yacy 0OpoOJisie KOXKHY ormeparilo B Mipy ii
MpoBeJieHHs. X04Ya CUCTEMHU PeallbHOTO Yacy 4acTO MalOTh CIPAaBy 3 AyXke MIBUAKOILIMHHUMHU MPOLIecaMH,
OyIp-siKa CUCTeMa MOXKE CIIPUUHSTH omeparlii, 00poOUTH X 1 TOBEPHYTH PE3YJIBTATH IHIIATOPY JOCHUTH
IIBHJIKO, 100 BIJTUBATH HA MIOTOYHY JISTILHICTB 1 BUIMOBIATH CBOEMY IIPU3HAYEHHIO Ta HA3BI.

Cucremu 31IHCHEHHS YTOJI 1 OIlepalliii 4acTo MOeAHYIOTh JABa Miaxoaud. HaBiTh K0u BOHU (IKCYIOTh
1 TOTYIOTh OIepartii st 0OpoOICHHS B PEXXKUMI PEIbHOTO Yacy, 3aIuc 1 3BITHICTh YacTO 3IMCHIOETHCS B
rpynoBomy pexxumi. 3adikcoBaHi omneparlii 30UparThCs A0 MEBHOTO Yacy 1 MOTIM BiApasy 3amucyrOThCS
cucremoro. Hampuknan, aBromatu (IKCYHOTh, YaCTKOBO 3aTBEPXKYIOTh 1 aKyMYNIIOIOTh omepalii B
KOMIT'FOTE€pax MICIEBOTO MAPO3IiTy, MPOTAroM AHs. Hanpukinii poGouoro AHs oneparii nepecuiaroThes
B IEHTPaJIbHUI KOMI'TOTEp JJs MOJANBIIOr0 3aTBEPXKEHHS, 3alKCy 1 MIATOTOBKHU 3BITHOCTI FPYHOBUM
CIOCOO0M.

Cucremu 3IilCHEHHS YroJ 1 omepaniii mnpsMoO MIATPUMYIOTb BHUKOPHUCTaHHS creurudigyHoi i
cTuMynroro4oi iHdopmariii. Lli cuctemu Takok roTyr0Th 3aco0U ISl BAKJIMBUX CTpATEriuHUX iHiiaTuB. B
MIpY pO3BUTKY HOBOi TEXHOJIOTii OyAYyTh OIpalboOBaHi HOBI IIISAXH, AT TOrO 1100 3poOUTH CHUCTEMHU
3MIIIICHEHHS yroj 1 omnepauiii BaJIMBUMHU CTpaTeriYHUMHU 1HCTpyMeHTamu. Lli cucremu € HaiinaBHIIUM
MPHUKJIAIOM BUKOPHUCTAHHS KOMITIOTEpIB, aje BOHU BCE M€ HE BTPATUIU AaKTYaIbHOCTI 3 TOTJISIAY
NpUOYTKOBOCTI IXHROTO HOBOT'O 3aCTOCYBaHHS.
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Po3 111 Ne2. «IIPUKJIAJJHUMA MEHE)KMEHT»
Tema Ne 2.1. «Opranizanis npoBeaeHHs Hapaj, 300piB, 1i10BUX NeperoBopiB»

ILnan
1. TexHOMOTIs MIATOTOBKYU MPOBEJCHHS Hapa i 300piB
2. Etuka ciay:x00BOT0 CHUIKyBaHHS

1. TexHoJ10Tisl MiATOTOBKY NMPOBeeHHs1 Hapaj i 300piB

Bcei cmyx00Bi Hapagu 3a CBOIM NMPU3HAYCHHSIM 1 XapakTepoOM MOXKHA TOJUIMTH Ha TaKi BHIU:
MOB’s13aH1 3 OMpALIOBAHHAM pIllIeHb, OpPraHi3alli€lo peasizamii IpUHHATHX pilIeHb, MIICYMKaMU Oy/Ib-
SIKOTO PIILIEHHS JUI OL[IHKHU HOT0 pe3yabTaTiB, BUPILIEHHSAM NOTOYHUX BUPOOHUYMX 3aBJIaHb TOLIO.

Cnyoicbosi_Hapaou — 1e TakoX oJHa 3 (OpM ydacTi HIMPOKHMX KUI DPSIOBUX IMpalliBHUKIB B
YIpaBIiHHI.

3acioanns — Gopma opratizaiiifHoi poOOTH MOCTIMHO AlI0YOTO OpraHy (KOMITeTy, KOJerii, paau,
KOMICIi, TpyIn).

360pu — TPUCYTHICTH Yy TEBHOMY MICII JIIOAeH, 00’€IHaHMX KOHKPETHOI MeTol0 (300pu
MpaliBHUKIB MIANPUEMCTBA, MIPO3ALTY, YWIEHIB TOBAPUCTBA TOLIO).

EdexTuBHI MEeHEKEpPH 3HAIOTH, YOTO 1M CIIJ] OYIKYBAaTH BiJ Hapaau, JTOTOBiAI abo mpe3eHTarrii, a
TaKOX, SIKy METy MalOTh IepeciiyBaTi Takl 3axoau. Bonu 3anutyiors cebe: «HoMy MU OpraHizoByeMO
o Hapanay?», «Uu Xxo4emMo MM ONpaIfoBaTH SIKECh PILICHHS, 3pOOUTH MOBIAOMIIEHHS a00 K 3’sICyBaTH
HampsiM Hamoi AUIBHOCTI?» BOHM 3BHMYallHO HAMOJSITalOTh HAa TOMY, MO0 3MICT Takux Hapas,
MepPEroBOPIB, JOTOBIIEH a00 Mpe3eHTAIlll PeTeIbHO OOMIPKOBYBABCS i 3a31aJIeTilb TOBOIUBCS JI0 Bigoma
y4acHUKIB. BoHM HamomsraroTh Ha TOMy, 00 KOYKHA Hapaja JaBajyd KOHKPETHY KOPHUCTh W MpocyBaia
BHIIIIEHHS TIOCTABJICHUX 3aBAaHb. KepiBHUK, 1110 HAJAIITOBAaHUIN HA MIABUIICHHS €()EKTUBHOCTI, 3aBXKIH
3a37aJIeTih 0OrOBOPIOE 3aBAaHHs Tie€l M iHIIOT Hapagu. BiH poOWTh BCce MOXIIHBE, 00 CHUIKYBaHHS
BIJINTOB1/IaJI0O TIOCTaBJICHMM BUMOTaM. BiH He MOMYCTUTHh MEPETBOPEHHS Hapaau B OOMIH «4yJOBUMHU
igessmu». OAHOYACHO HaMaraTUMEThCS 3pOOHTH TakK, 00 BOHA HE TIEPETBOPUIIOCS Y BUKIIAJICHHS TOYKH
30py OJTHOTO y4acCHHUKA, a CTUMYJIIOBajIa O poO3yMOBHUH MPOIIEC BCIX MPUCYTHIX.

Hamnpukinii Hapaaym JOCBIAYEHUA KEPIBHUK MOBEPTAETHCSA JO MOPSAIAKY JCHHOTO W MOPIBHIOE, YH
BIIMOBIIAlOTh  PIIIEHHS HapaiW IIOCTaBJIEHMM ULUIAM. ICHYOTH ¥ 1HIII METOAM MIiABUIIECHHS
MPOAYKTUBHOCTI Hapaa. BapTo mam’sTtaTé mpo MPaBHIIO, SKHM YacTO HEXTYIOTh 1 MOYKHA OJHOYACHO
MPOBOJUTH Hapady M CiIyxaTH Te€, MPO IO TOBOPSTh, ad0 camMoMy OpaTH y4acTh 1 BHCTymaTH. Ale
MOEAHYBATH II€ HE MOXJIMBO. Pa3oM 3 THUM, KOHIIEHTpAIlii yBard Ha KOHKPETHI IUT 3aJIMIIAETHCS
KJIFOYOBHUM TpaBujIoM. CKOHIIGHTPOBAHICTh HA JOCATHEHHI METH HEUTpaIi3ye OJIHY 3 OCHOBHHX IPOOIIEM,
[0 CTOSITh MEpe] MEHEIKEePOM, a caMe: IUTyTaHUHY 1 HEBIOPSAIKOBAHICTh MO/, IO BiABOJIKAIOTH Bij
3MICTy TOTO, 10 BinOyBaeThcs. CHpsAMOBaHICTh HAa Pe3ylbTaT Aa€ OpraHi3yrouuil nmpuHuui. BiH Hagae
MOAISIM OLIBII OCMHCIIEHOTO XapakTepy. Lls mimecnpsMOBaHICTh MEPETBOPIOE OJHY 13 CIaOKUX JIaHOK,
BIIACTUBUX (PYHKIIIIM MEHEIKepa, — MOTO 3aJIeKHICTh B/l IHIIUX JIIOJIEH, opraHi3allii, B sIKiii BiH Mpailtoe,
y mkepeno pocty. LlinecnpsimoBana poOoTa cropuse nyxXy KoJekTUBi3MY. Hapemiri Taka mnosuiis
MEHeKepa He J03BOJISIE 3aMHUKATHCS B paMKax BIacHOi (ipMH, 3MYIIYe CIIPSIMOBYBATH CBOI 3yCHILIIA Ha
JOCSATHEHHSI pe3yNbTaTiB, IIO CTOCYIOThCS JaHOi OpraHizaiii B IIOMY, JOMOMAarae HajaaroKyBaTH
KOHTaKTH 13 3OBHINIHIMH KOHTpareHTamMH — OyIb-TO pHUHKH, KII€HTH, TOCTAYaJIbHUKH TOIIO.
Opi€eHTOBaHICTh Ha IMO3UTHUBHI pPE3yJbTaTH, Ha JOCATHEHHSA — Ie IUIIX 10 edexktuBHOCTL. Ciyxk00Bi
Hapaau — BIIMOBIZANbHUN BUA pOOOTH MEHEKepa 1 BaXKIUBUN (PakTop opranizailii JisSUIbHOCTI BCHOTO
amapary yrnpaBIliHHS.

[Ipast MeHemkepa MOB’s3aHa 3 MPOBEACHHAM Hapaj, MeperoBopaMu 1 mpe3eHTaisiMu. BoHu €
ONEepaTUBHUMH IHCTpPYMEHTaMH B Horo 3BHYalHIM aisiabHOcTi. Hapama — ¢opma ymnpaBiiHCBKOT
TSUTBHOCTI, 3MICTOM SIKOi € CIiTbHA pO00Ta MEBHOI KUTBKOCTI YYaCHHUKIB YIIPABIIHCHKOTO TIPOIIECY.
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3acimanHs — (opMa opraHizaniiHoi poOOTH MOCTIHHO MI0YOro OpraHy (KOMITETy, KOJETii, paiw,
KOMicii, Tpymn).

300pr — MPUCYTHICTH y TEBHOMY Micli Itojed, 00’€IHaHWX KOHKPETHOK METOo (300pH
NpaliBHUKIB  MIANPUEMCTBA, MiAPO3ALTY, WICHIB
TOBapHUCTBA TOLLO).
QﬂlﬂmlpunenenlMlepﬂTﬂBﬂﬂmpD Pexomen nanii MEHEIDKEPY 10/10
parioHanizamii BUTpaT 4acy Ha MPOBEACHHS IUTOBOI
rf_f_l* Hapa/Iu:

¥ TpuBatcTs  BECTYIE
1=)x8;
TR S2TATEHNA § BRE-

» Cysopa  mepcomifikama
BUTIOBLIATEROCTL
» Baverns TR napx-

» Henpumyermeicrs mimyiam
Dé3VIBIELIE FBT0M TID0 BEEO-
Ry polOTy. M TpoBEH

- MaiiTe MOMepenHIO TyMKY 3 00roBOpPIOBAHOTO
[UTaHHS;

IE EUTIOBLTY, NETpIB, TEpEZ-GaTyBaEn pe- | | BPAT)), (ATHCATD), (- - MOYMHANWTE Hapaay B YITKO MPU3HAYCHHUM Yac,

» OO TG, | | YOS, 1T BDETD, (G ¥ HaBITh SKIIO HE BCI 3 SBHJIKCS, SKIIO BIACYTHI

10 BHAHKINTE fesmoce- B{IDRTRERED) T2 1. . . . .

—— NpaIiBHAKK, BIANOBigadbHI 3@ TNHMTaHHSA, IO
PO3IIISANAIOTECS, 3’sCyiTe NPUYMHY BIACYTHOCTI i

nepeHecite Hapaay. IIpoBeniTh 3 HUMHU BIAMOBIIHY
oecimy. Skmio Tpeba, HAKIAIITh CTATHEHHS;

- YIEBHEHO KEPYHUTE X0I0M HapaIu;

- TTO-ITTOBOMY, KOHKPETHO C(OpMyIroOiiTe MeTy, 3allpONOHYHTE periiaMeHT, BH3HAUTE 3arajibHy
TPUBATICTh HAPAIH;

- jomarairtecss B X0/l OOTrOBOpPEHHS IUIOBUTOCTI, CHPSIMOBYHTE CyNEpeukd B MOTPiOHE pycio,
CTEXTE 32 PErIaMEHTOM;

- TIATaHHS CTaBTe Iepe] yciMa ab0 KOHKPETHO 3alpOMOHYWTE BUCIOBUTHCS MPAIiBHUKY, AyMKa
SIKOTO € BaXJuBol0. Bucrymaroum, OyabTe 30Cepe/KeHl, BpaxoByWTe CKJIaJ, pPIBEHb Ta IHTEpPECH
MIPUCYTHIX, BOJIOIHATE COOO0¥0;

- 3aBEpIIYIOYM Hapaay, MABEAITh MIACYMKHU. J[opydiTh MIATOTOBKY pillieHHS 4Yd cHOopMyIronTe
porpamy MoJaibInoi poOOTH Ha MPoOIEeMOIo;

- 3a0e3meuTe HasSBHICTh CTEHOTPAMH UM MPOTOKOIY Mar”itogoHHoro 3amucy. PoOite Tak, mob y
MYIETINX 3ATHIIIIOCS BPaXEHHS JIEBOCTI Ta HEOOXITHOCTI HapaIy.

2. ETHKa ¢i1y:K00BOI0 CHIJIKYBAHHS

Y mmMpoKoMy pO3yMiHHI €THKa — 1€ KOJIEKC, 3BEJICHHS MPAaBHJI CIUIKYBaHHS JIFOJCH, BUPOOICHUX
OaraTbMa MOKOMIHHSAME. Kepyrounch paBuiiaMu €THKA
CIIY’)KOOBHUX BITHOCHH, MEHEIKEp MOXKE 3HAYHO
MOJTIMIIATA BUPOOHUYHUH KIIIMAT, 3amoOirTd crpecam i
HETaTUBHUM €MOIISIM y B3a€MUHAX 3 MpaliBHUKAMU

CTTKYBAHHA — nponec, mo safeanzaye ofyis {AGopMALieR MK TOTMH,
OPT2HISANIE CTT6H0] ZATEHOCT, TIEPETATY eNOLHHHIX CTAHE, BIEMOBITIE

X

TIPAME «ocodmcTon HEIPAME 32 fomoMoror

TEXHITHE 33C001E, THCTYEaHHA HANPpUEMCTBA.
ICHy€ )IeB’ﬂTB OCHOBHHX IIpaBHUJI CJIy>K6OBI/IX
BIAEMHE /Gecimy/ OTHOBIMHE /mexrop B2 paio/ BiZIHOCHH.

MIKOCOBHCTICHE MACOBE g2 uimeery, 1.HaBuiTbCsi KepyBaTH CBO€IO MOBEAIHKOK 3a Oy/b-
IVAEOK 2008 TRV e SKAX YMOB, OyIbT€ TMPHUBITHUMH 1 BBIYWIMBHMH,
‘ 3ATERHO BT 3ACOEIB CTILTKVBAHHA HoCMixXalTecs JIOASIM, MPArHiTh MIATPUMYBATH TapHUH

MOBHE CTLTKYBARE, KOTOBO-KECTOBE HacTpiii 1y cebe, 1 B HABKOJIMIIHIX.

Bynbte yBaskH1 10 CBOiX KOJET 1 MIANETIINX;
He BinBounikaiitecs, OyabTe TAKTOBHI i CIIpaBEJTUBI.
. Kputuka — notyxuuit 3aci0 BIUIMBY Ha JOAEH, IKUM

IIAMH,  TPEIMETHE, CHMBOJGHE 2. INocmixaiiTecs moasam!
34 ©0PMOI0 QPTAHIAL b 3. bynemo 3noposatucs.
- 4. Mix «tu» 1 «Bu».
CTHXIHO-OPTARI30BAHE  ®OPMATI30BAHE > = o
HEGOPMATLEE 2 . JsIKyiiTe, ane M cTarymre.
7.
8

Poamn{poREa MOTHE B3AEMO- CopmAEH TOMY, M0
HIMIPIE T2 AKOCTEfR PO3YM Te(e Cauoro IPAEKIEHO
TAPTHEp: 3POSYMUTH TADTHEPH
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Tpeba KOPUCTYBATHCS BMUIO M 00epexkHO, TOOTO HE 3JI0BKMBANWTE HUM, HE MIPUHIDKYWTE T1THOCTI JIFOAeH
rpyOMMH KPUTUYHHMH BHCJIOBIIOBAHHSIMH, HE JOIYCKAaHTE MEPEepOCTAaHHS KPUTHKH B EIEMEHTApHY
CBapKy; HE MepeciiayidTe 3a KOHCTPYKTHUBHY KPUTHUKY 3HHU3Y — BOHA JO3BOJIUTH YHUKHYTH TMOMHUJIOK 1
HEIOTJISIIIB Y POOOTI, 3MIIIHUTH 3B 30K 3 KOJCKTUBOM; Oy/IbTe CAMOKPUTHYHUM — 1€ TUTBKH ITiIBUIIHUTH
Bamr aBTopurer.

9. LlinyiiTe caMOCTIHHUX JIO/EH, YHHKaiTe HaB S3JMBUX IOCIYr IiIa0y3HuKkiB — 1M Bu
CIPHUATAMETE 3MIIHEHHIO IICHXOJIOTTYHOTO MIKPOKJIIMATy B KOJEKTUBI W IJIBUIICHHIO 3arajibHOI
e(EeKTHUBHOCTI KEPIBHUIITBA; HE 3JIOBKUBANTE INPaBOM €IMHOHAYAIBHOCTI, PaabTecs 13 CYCHUIBHUMHU
OpraHaMH 3 yCiX IPHUHIIUIIOBO BAKIUBUX MMUTAHb HEOMIEPATUBHOTO YITPABIIIHHS.

[Ipans mMeHemkepa TMOB’s3aHA 3 NPOBENEHHSIM Hapaj, MEeperoBopaMu 1 mpeseHTamisMu. Bonu €
OTEPaTUBHUMH IHCTPYMEHTAaMH B WOro 3BHYaWHIM agisimpHOCTI. Hapama — ¢opma ympaBmiHCBKOT
TISUTBHOCTI, 3MICTOM $IKOi € CIUIbHA po0O0Ta MEBHOI KUIBKOCTI YYaCHHUKIB YIPABIIHCHKOTO TIPOIECY.
EdexTrBHI MeHeKepU 3HAIOTh, YOTO iM CIIiJ] OUIKYBaTH B1Jl Hapajau, TOTOBi1 a00 Mpe3eHTallli, a TaKOX,
Ky METYy MAaloTh IepecligyBaTh Takl 3axoau. Bonu 3amutyrorh cebe: «HomMy MM OpraHizoByeMO IO
Hapanay?», «Uu XoueMO MM OIpaIloBaTH SIKECh PIMICHHS, 3pOOWTH TOBIIOMJIECHHS ab0 X 3’siCyBaTH
HampsiM Hamoil AiUIBHOCTI?» BOHM 3BMYallHO HAMoOJSITalOTh HAa TOMY, HIO0 3MICT TakuX Hapas,
MepPEroBOpiB, AOMOBiAEH abo Mpe3eHTaIllii peTeabHO OOMIPKOBYBABCS M 3a3Jajieriib JTOBOIUBCS 0
BiJlOMa ydYacHUWKiB. BOHW HammoJraroTh Ha TOMYy, IIO0 KOXXHA Hapaja JaBaii KOHKPETHY KOPHCTh W
MpoCyBajia BUPIMICHHS T[IOCTaBJICHUX 3aBAaHb. KepiBHUK, 10 HAJAMTOBAaHUW HA MIABUIIECHHSA
e(eKTHUBHOCTI, 3aBXJIW 3a3[ajJerib OOTOBOPIOE 3aBAaHHS Ti€el uM 1HIIOI Hapaau. Bin pobuth Bce
MOXKJIMBE, 11100 CHUIKYBaHHS BIANOBINANO IMOCTAaBIEHUM BUMoraM. BiH He NOMyCTUTh NEpPEeTBOPEHHS
Hapaau B OOMIH «4ymoBUMH ifesiMmu». OJHOYACHO HaMaraTUMEThCS 3pOOWTH Tak, MO0 BOHA HE
MEPETBOPHIIOCS Y BUKJIAJICHHS] TOUKH 30py OJHOTO y4acHHKA, a CTUMYIIOBana 6 po3yMOBHUH Mpoliec BCiX
npucyTHiX. Hanpukidii Hapaau JOCBIAYEHUH KEPIBHUK MOBEPTAETHCS 10 MOPSJIKY JICHHOTO W TOPIBHIOE,
YW BIAMOBINAIOTH pIIICHHS Hapaad TOCTABJICHUM LUIAM. [CHYIOTh W 1HIII METOAM MiABUIIECHHS
MPOJYKTUBHOCTI Hapaja. Bapro mam’sTatu mpo mpaBWIIO, SKMM 4YacTO HEXTYIOTh 1 MOXHa OJIHOYacHO
MPOBOJUTH Hapady M CiIyxaTH Te, MPO IO TOBOPATh, a00 camMoMy OpaTd ydacTh 1 BUCTymaTu. Aje
MOEAHYBATH II€ HE MOXJIMBO. Pa3oM 3 THUM, KOHIIEHTpAIlis yBard Ha KOHKPETHI IUTl 3aJIMIIAETHCS
KJIFOYOBHM TpaBwiioM. Bcei cy)k00B1 Hapaay 3a CBOIM MPHU3HAYEHHSM 1 XapaKTEPOM MOXKHA TMOJIUTMTH Ha
Taki BHWJM: TIOB’S3aHI 3 OMpAIIOBAHHAM pIIICHb, OPraHi3alli€l0 peamisainii NPUHHATHX PIIICHb,
MJICYyMKaM# Oy/Ib-SIKOTO PIIICHHS JJI OIIHKA MOTO pe3y/lbTaTiB, BUPIMICHHSAM IMMOTOYHUX BHUPOOHUUUX
3aBJIaHb TOIIIO.

Cnyx00B1 Hapaau — 1€ TakoX oAHA 3 (OpPM ydacTi MHUPOKUX KT PSAAOBUX TMPAIIBHUKIB B

YIpaBIiHHIL
300pu — MPUCYTHICTH y TMEBHOMY MiCIi Jrojel, 00 ’€IHaHUX KOHKPETHOI MeETow (300pu
MpAaliBHUKIB MIAOPUEMCTBA, MIAPO3JUTY, YJIEHIB TOBapHCTBa TOmIO).  TexHomorii e(eKTUBHOrO

MPOBEACHHS 300DiB.

300pu — 11e, MO CyTi pi3HOIUTaHOBI Oecinu. Jlyxe jerko mpoBoauTu 360pu y ¢Gopmi Oeciau, SKIO
pO3IJIsiIaTH BCHO ayJAMTOPIO SK OJIHY ocoba i 3BepTaTHCs 110 HEl K 10 CKIanHOi jronuHu. [IpaBna,
MIArOTOBKA € OUTBII KPOMITKOO, @ BUSHAYUTH JOCITHYT1 pe3yIbTaTU CKJIAIHIIIE, alle MpaBuiIa MOBEIIHKU
K Ha 300pax, Tak 1 B MpUBATHIA Oecili 3anuiaiTbes ogHakoBUMU. [IpoaHanizyemo HaBeaeHI HIDKYE
JIeB’SITh TPaBUI TPOBEJCHHS 300piB OJHE 3a OJHUM 1 B MOJAAIBIIOMY OyIeMO MPUCTOCOBYBATH iX IO
HaIIUX CHeU(IYHUX YMOB.
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Tema Ne 2.2. «JlinoBi 6ecinu Ta neperoBopmu»

Il1an
1. MinoBi Oecigu. YHiBepcallbHI MPUHIIMITA BEJICHHS IUTOBUX OeCia
2. [IpakTu4Hi peKOMEH a1l 3 TpOBEICHHS Oecian
3. Crpareris i TAKTUKA BEACHHS TIEPETOBOPIB

1. linoBi Oecinn. YHiBepcaabHi NPUHIIUIU BeJeHHS JiJIOBUX Oeci

Cuin 3acBOiTH KUTbKa OCHOBHHX INPHUHIUITIB BeACHHS Oecimy ¥ BignuripyBaTH iX y MOBCSKICHHIH
MPAKTHUIIl 10 JOocKoHAoCTi. [IpoTe ciijg MaTu Ha yBa3i, [0 HEMOXJIMBO OCBOITH BC1 MPUHIUIHN Bifpasy,
0e3 TeopeTHyHOi 0a3u i TpUBAIUX TpPEeHYBaHb. TUIBKHM MUIAXOM KPOMITKOI Ipalli i BIpaB MU MOXXEMO
MOBUHHI PO3BUBATH 3JaTHICTh 3aCTOCOBYBAaTH OJHOYACHO KUIbKa 3a3HAYEHUX TYT NMPUHIMMIB. [CHYIOTH
OCHOBHI TE€XHIYHI IPUHOMHU MTPOBEJCHHS AUIOBUX O€Cis 1 IeperoBopiB, sIKI MOKHA ¥ BAPTO 3aCTOCOBYBATH
B Oynb-siKid cuTyalii. BoHu gonomaratoTs OpraHi3yBaTy KOJEKTUB 1 HAJIarOJUTH YCHIIIHY poOOTY.

11 ’amv ynisepcanbHux npunyunie sedents 0inogux 6ecio:

— MPUBEPHYTHU yBary CIIBpO3MOBHHUKA (1MOYaTOK Oecifu). SIKII0 MU HE CIPOMOXKHI IPUBEPHYTH
yBary CIiBpO3MOBHHKA, SIKIIIO BIH HAC HE CIIyXae€, HABIIO B3araji M[0Ch TOBOPUTH? SIKIIO CIIBPO3ZMOBHHUK
BUSIBUTH Oa)KaHHS CIIUIKYBATHUCS 3HAYUTh, BIH BIEBHEHHI, 110 HAlll BUCTYN OyjAe A HbOTO KOPHCHMIA,
TOOTO BiH Oyjie HAC 13 3aJOBOJICHHSM CITyXaTH;

— (mepenava iHdopwmarlii) — OyIuUTH B HAIIOMY CIIBPO3MOBHUKY 3allikaBieHicTb. Ha ocHOBI
BHUKJIMKAHOTO IHTEpECy BapTO MEPEKOHAaTH CHIBPO3MOBHHMKA B TIM, LI0 BIH 3pOOUTH PO3YMHO,
MOTOJIMBIIMCh 3 HAIMMH IAesIMHA M TMPOMO3HWIISIMH, TOMY IO IX peaiizaimis JacTh Homy 1 HOro
MIAMPHEMCTBY TIEBHY KOPHUCTb;

— neTayibHe OOrpyHTYBaHHS (aprymeHTarlis). CiBpO3MOBHUK MOJXKE IIKABUTHUCS HAIIUMHM 11eIMH 1
MPOTIO3UITISIMA, BIH MOXKE 3PO3YMITH iX JOIUIBHICTh, aje BCE IIe MOBOAMTHCS OOEpekHO 1 HE OaYnTh
MOXJIMBOCTEH 3aCTOCYBaHHS Ha CBOEMY MIANPUEMCTBI. BUKIMKaBmM I1HTEpEC 1 TMEPEKOHABIIN
CIIBPO3MOBHHKA, MU TTIOBUHHI 3’ICYBaTH 1 pO3MEXYyBaTH Horo 6akanHs. Tpeba rnmepekoHaTu HOTo B TOMY,
10 BiH BYMHUTH PO3YMHO, TIOTOAMBIIKCH 3 IIUMU 17ICIMU 1 TIPOTIO3UITISIMU (apTyMEHTAITIEIO);

— BUSBHUTH IHTEpPECH W YCYHYTH CYMHIBU CITIBpO3MOBHHKA (HEWTpami3allis, CIPOCTYBaHHS
3ayBaKCHbD);

— TIEPETBOPEHHS IHTEPECiB CIHIBPO3MOBHHMKAa B OCTAaTOYHE pilIeHHS (MPUAHATTSA PIIICHB).
[leperoBopu — B3a€MO3B’ 30K MIDXK JIFOJIbMU, IPU3HAUEHUHN JJIS1 JOCATHEHHS YroJu, SIKIIO 1HTepecu 000X
CTOpIH CHiBIaAal0Th ab0 cynepeyaTh 0OJUH oAHOMY. [leperoBopu € NIMPOKKUM aCIIEKTOM CHUIKYBaHHS, 10
OXOIUTIOE Oarato cdep AILHOCTI iHAMBIAA. SIK MeToa BHpIIEHHS KOH(IIIKTIB — Ii¢ HaOip TaKTMYHUX
MPUHOMIB, CIIPAMOBAHUX Ha TMOITYK B3aEMHO NMPUHHATUX PIIEHb TSI KOHMIIKTYIOUUX CTOPIH.

2. llpakTHyHi pekoMeHaAlLlil 3 IpoBeIeHHsI Oeciau

Ipaxkmuuni pexomenoauii 3 nposedenns beciou.

1. YBaxxHO BUCITyXaiiTe CIIIBPO3MOBHHKA J0 KIHIIS.

2. Hikonu He 3a0yBaiiTe Mpo MOXKIIKBI yIIepeIKeHHS CIIIBPO3MOBHHKA.

3. YHukaiiTe HeMOpo3yMiHb 1 HETIPaBUIbHUX TIyMau€Hb.

4. IloBaxaiiTe criBpO3MOBHHUKA.

5. 3aBxau OynbTe BBIWIHBI, IPYKHBO HAJAIITOBAHI, TUTUIOMATHYHI i TAKTOBHI.

6. SIkmo e HeoOXigHO 1 BaKIUBO, OyIbTE HEMOXWTHI, ane 30epiraiiTe XOJOJHOKPOBHICTh, KOJH
«remreparypa» Oeciiu MiAHIMaeThCS.

7. Byapb-IKMMH MOXJIMBUMH CTOCOOaMU HamarawTecsl MOJETIIUTH CIIBPO3MOBHUKY CIPUNHHATTS
BalllMX Te3 1 MPOMO3UIi, BpaXOBYIOUM BHYTPILIIHIO OOpoTbOy MK Horo OakaHHSIMM W pealbHUMHU
MO>KIIUBOCTSIMH, 100 BiH MIr «30€pErTi CBOE 00N,

8. [IpogymaiiTe TakTHUHI MPUHOMH BEACHHS OECiIH.
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9. CpoOyiite mig yac Oecimy HOCATTH CBOE€l MeTH ab0 IMOHAWMEHINE 3HAWAITh TPUHHATHUN
KOMIIPOMIC.

VYHiBepcanbHUH XapaKTep HaBEICHUX BUIIE JIEB’ITH PEKOMEHIAIN IPYHTYETHCS Ha TOMY IIPOCTOMY
¢axTi, 10 B Oyap-skid Oecili MM MOBHUHHI MHUCTEIBKHM HPUCTOCYBATHCS 10 CBOTO CIIBPO3MOBHHKA,
MPUYOMY HE3aJIe)KHO BiJ TOTO, MPO SKi — JUIOBI 4M OCOOMCTI — BimHOCHHH #aeThes. PosrisHemo ix
JeTaJIbHIIIE.

1. YBaxxHO BUCIyXaiiTe CHIBPO3MOBHHMKA N0 KiHIM. lle He TUIBKM 3HAK MOBaru 10 HBOTO, ale i
npodeciiina HeOOXiTHICTb.

2. Hixonu He 3a0yBaiiTe Mpo MOXKJIMBICTh yrepekeHb y Bamoro cniBpo3moBHuka. bararo moxeit
nepeOyBalOTh MiJ BIUIMBOM DI3HMX 3a0000HIB. 3ramaeMo CBii BIIACHHWI JOCBiA: 4YacTO Halla IyMKa
CKJIAJIA€THCS 1I€ JI0 TOTO, SIK MH PETEIbHO 3BaXMMO BCi (aktu. I st Bac, i ans Bamoro criiBpo3MoBHHKA
OyJe Kparie, sIKIo — YCB1OMIIIOBAaTUMETE I1€.

3. VHHKaliTe HENOPO3YMIHb 1 HEMPABWIBHUX TJIyMaueHb. Bai Bukiiag Mae OyTu 4iTKUM, HAOUHUM,
CHUCTEMATHU30BaHUM, CTHCIUM 1 3po3yMimuM. barato nuioBux Oecifi BUSBISUIMCS MapHUMH 4epe3
3alIyTaHui, HECHUCTEMAaTHU30BaHUN HE3pO3yMUIMM BuUKIaA. ToMy 1100 YHUKHYTH HEMOPO3yMIHb 1
MTOMWJIKOBHUX TJIyMau€Hb MOSCHIONTE CIIBPO3MOBHHUKOBI 3HAUEHHS TEPMIHIB 1 BUpa3iB, a IpU Oyab-sKid
HESICHOCTI B OTO IPOMOBI BiJipa3y * 3alUTyHTe, 1110 BIH Ma€ Ha yBas3l.

4. TloBaxaiiTe criBpo3MOBHHUKA. TexHIka BeJleHHs O0ecii — 1€ MUCTEITBO CIUTKYBAHHS 3 JIIOJIbMH.
Byabre yBaxkHi 1O CHIBPO3MOBHHKA, LIHYWTE MOro aprymMeHTH, HaBiTh AKIIO BOHHU cialki. Himo Tax
HeraTuBHe HE BIUIMBA€E Ha aTMocdepy AUIOBOI Oeciu, K MPe3upiuBUN KECT, SKUM O3Hayae, M0 OJHA
CTOpPOHA BIIKUJA€ aprYMEHTH 1HIIO1 0€3 HaiMEHIINX 3YCUJIb 3pO3YMITH iX 3MICT. SIKIII0O MU MaEMO CIpaBy
31 CITIBPO3MOBHHUKOM, TOCaja SIKOTO HIDKYA 3a Hamry, 0yio O MpoCcTO HEpO3yMHO JIEMOHCTPYBATH CBOIO
ocobucty abo mpodeciiiHy mepeBary. Y IbOMY BHUNAAKy pe3yldbTaToM OyAe JuWIe aHTUIaTIA M
HETEePIUMICTh. SIKIIO 0COOM KEPIBHOTO CKJIaAy 3HEBAKJIWBO CTaBIIATHCS JO CBOIX CITIBPOOITHHKIB, TO
MJUIeTIII HEMUHYYE TIEPEHOCATh CBOE HETAaTHBHE CTaBJCHHS 1O KEpIBHUITBA 1 Ha cdepy IUIOBUX
BIJIHOCHH.

5. 3aBxau OynbTe BBIWIMBI, IPYKHbO HaJAIITOBaHI, JUIUIOMATHYHI ¥ TakTOBHI. Haramaemo, 1o
BBIWIMBICTH 3a1o0irae BHYTPIIIHHOMY OTIOPY CITIBPO3MOBHHKA. 3BUYAWHO, MPU IbOMY BOHA HE TTOBHHHA
MEePEPOCTH B JIECTOII UM MTaby3HUNTBO. ToMy Tpeba OyTH BBIWIMBUM B Mipy. JpyKHS MPUXUIBHICTH
30UIBIITy€E IIAHCH Ha YCITIIIHE 3aBeplIeHHs aUIoBOI1 Oecimu. BapTo Takox momaT, IO JUIIOMAaTHYHA
MOBEJIIHKA Mepe0dadac MpUIycKae 00epeXHICTh, KMITIUBICTD 1 POCTY YEMHICTb.

6. Skmo e HeoOXiHO 1 BaXKJIMBO, OyIbTE€ HEMOXWUTHI, ajie 30epiraiiTe XoJIOJHOKPOBHICTh, SKIIO
«reMmeparypa» Oeciau migHiMaeTbesa. He cnpuiimaiiTe sk Tparemiro Te, IO CIIBPO3MOBHHUK JIaCTh BOJIIO
cBoeMy THiBY. JlocBimueHa 1 3arapToBaHa y AMCKYCISX JIIOJMHA 30epeke B I CUTyaIlii CIOKIH 1 He
00pa3uThCs.

7. Bynab-akuM crocoOOM HamMaraiitecs MOJIETIIUTH CIIBPO3MOBHUKY CHPUMHATTS Bamux Te3 1
MIPOMO3UIIiH, BPaXOBYIOYH BHYTPILIHIO O0OpPOTHOYy MDK HOTO Oa)KaHHSMHU U peaJbHUMH MOKIIMBOCTSIMH,
00 BiH MIr «30€perTu CBO€ OOIHYYs», K KaXyTh SMOHIIL. Bak1MBO HE IEMOHCTPYBAaTH BPaKEHHS, IO
CHIBPO3MOBHHK 3[1aBCSl 200 BIICTYNUB Bif] CBOIX MO3HUIIIA: BiH TOBUHEH MaTU MOXIJIMBICTh 30€perTy CBOIO
rigHicte. OnTuMansHuUM OyJie TOCSITHYTHH 3a JOMOMOTOK0 CIUIBHOTO OOrOBOPEHHS MpoOiieMu (CUTyallii)
yCIIiX, SIKIIO CHIBPO3MOBHHUK MpPHIIME MPOIMO3UIlii, TOMYy IO MH IOCTYIOBO IepekoHyBanu ioro. Lle
03Hayae, M0 MU HE HaB’sI3yeMO CIIBPO3MOBHUKOBI TOTOBE PIllIEHHS, a pa30M 3 HUM MPOOUBAEMO HUIAX 0
neBHoi MeTH. KpiM Toro, My TOBHHHI JaTH HOMY JOCTaTHRO Yacy, 00 BiH caM MEpPeKOHaBCS B
MPaBMJIBHOCTI HAIITUX HACTaHOB.

8. IlpomgymaiiTe TakTHUHI NPUHOMM BeleHHs Oeciay. 3BHUYAHO, BAaXKO MiJ 4ac OOrOBOPEHHS
BKJIMBUX MHUTaHb MMaM STaTH TaKTHUYHI NMPUHOMHU, MPO SKi TOBOPHIJIOCS BHUIlE, ale Tpeba HaMmaratucs
JNOTPUMYBATHUCS Xoua O JACSIKUX 3 HUX (3aJIEKHO Bi TOTO, 3 KUM 1 mpo 1m0 Bu rosopure). I moctynoso Bu
HAaKOMMYHUTE JOCBi BEACHHA IUIOBMX Oeciy 1 3 KepIBHMKaMH, 1 3 MIAMErTUMHU, 1 3 KIIEHTaMH
(KOHTpareHTamu).

57



9. CropoOyiiTe min yac Oecimd MOCATTH CBO€l MeTH ab0 MOHAWMEHINE 3HAWIITh TPHIHHITHHMA
komnpomic. He 3axau B nutoBiii Oeciii BOA€Tbcs JOMOTTHCS BCHOTO, IO Oyno 3aruiaHoBaHO. Yacto
JOBOJUTHCS 3aZ0BOJIBHATHCS 3TOJIOI0 JIMIIE 3 JIGSIKUX BAaXJIMBUX ITYHKTIB, TOOTO JOCSTTH YaCTKOBOTO
komnpomicy. Lle cxoxke Ha Te, SIK JBO€ MPO WIOCh CHEPEYAIOTHCS, BHUCIOBIIOIOYHU JiaMETPaIbHO
NPOTHJICKHI TOYKH 30pY, @ ICTMHA 3HAXOIUTHCA JIeCh MOCEpe[HHi. Y 0araTbOX BHIIaJKaX PO3MOBA
PO3ILIHIOETHCS SIK MOCTYIIKA B OJIHOMY MTUTaHHI, a0M CIIBPO3MOBHUK MOCTYMHBCS B iHIIOMY. [Ipu npomy
BXUIMBO OyTH «BEIMKOAYINIHUM Yy JpiOHHUISAX», NPOTE IS «KOMIIGHCAIiiHA TEXHIKa» BUMAarae
MaiCTEepHOCTI 1 AOCBiY.

3. Ctparerisi i TAKTHKA Be/leHHS IIePeroBopiB

Cmpamecis i makmuxa eedenns nepe2osopis 11eperoBopH € NIMPOKUM aCIIEKTOM CIUIKYBAHHSI, 110
oXoIuToe Oarato cep ALUIBHOCTI 1HIUBINA. SIK MeToa BUpIIEHHS KOHQIIKTIB — 1€ HaOlp TaKTUYHHUX
MPUIOMIB, CIIPIMOBAHUX Ha MOILIYK B3aEMHO MPUHHATUX PIIEHb JJI1 KOHQIIIKTYIOUMX CTOPIH. YMOBH, 1110
YMOXJIUBJIOIOTH BEJICHHSI IEPErOBOPIB:

- ICHYBaHHSI B3a€MO3JIEKHOCTI CTOPIH, 110 OEpPyTh y4acTh Y KOH(IIIKTI;

- BIJICYTHICTh 3HaYHOTO PO3XO/’KEHHS Y MOXKIIUBOCTAX CY0’€KTIB KOH(IIIKTY;

- BIANOBIIHICTB CTaii pO3BUTKY KOHQIIIKTY MOKIIUBOCTSIM I1€PETOBOPIB;

- y4acTh Y MEperoBopax CTOpPIH, SKI peajbHO MOXYTh NpUWMAaTH pIlIEHHS B JaHIM CcUTyali.
KoxHuil KOHQIIKT y CBOEMY PO3BUTKY MPOXOJUTH AEKUIbKA €TaIliB.

Ha npeskux 3 mux eTamiB MMeperoBOpH € HEMOKJIMBHMH, TOMY IO 1€ PaHO, a Ha IHIIMX BXe Oyxe
Mi3HO iX MOYWHATH, 1 TOJMI 3aJUIIAETHCS BAATHCS M0 BIIMOBIMIHUX arpeCUBHUX Jiid. BBakaeTbcs, 110
MIEPErOBOPH JOLLIHHO BECTU TUIBKU 3 TUMH 0C00aMH, K1 BOJIOAIIOTh CUTYAIII€l0, sIKA CKIIanacs, 1 MOXKYTh
BIUTMHYTHU Ha pe3ysbTaT Noii. ['pynu, iHTepecH sIKUX 3a4inaroThbesi y KOHQIIIKTI:

- IEPBUHHI TPYIH — MOPYIIIEH] TXH1 IHTepecH; BOHH caMmi 0epyTh y4acTh y KOH(DIIIKTI, ajie He 3aBKIu
BiJI HUX 3aJIC)KUTh YCITIIITHE BEICHHS IEPETrOBOPIB;

- BTOpPMHHI TPYNHW — TIOPYIICHI iXHI IHTEpEeCH, ajieé BOHHU BIIKPUTO HE TMPOSIBISIIOTH CBOIO
3aI[iKaBJICHICTh; 1XHI i1 MPUXOBaHI /10 MIEBHOTO Yacy; MOXKYTh ICHYBAaTH TPETI 0COOM, TaKOXK 3aIliKaBJICHI
y KOH(DITIKTI, aje 1me OUThII MPUXOBaHi 32 30BHINIHIM TIPOSIBOM OJHOTO KOHMIIIKTY

Cranii mpoBeeHHS TTEPErOBOPIB:

1. ITinroToBKa 710 MIEPErOBOPIB (70 BIAKPUTTS MEPETOBOPIB);

2. Ilonepeniit BUOIp mo3utlii (MEpBUHHI 3asIBH YYaCHUKIB MPO TXHI MO3MUIIIT B TAHUX TIEPETOBOPax);

3. Tlomyk B3aEMOTIPUIHATOO pillieHHs (IICUXOJIOTTYHA 00pOThOA, BCTAHOBIICHHS peajbHOT MO3MUITIi
OTIOHEHTIB);

4. 3apepieHHs (BUXiA 3 Kpu3H a0 MEPEroBOPHOTO TyMHKa).Po3rissHeMo i CTaail AeTaabHiIIe.

Hepwa cmadin. 1linroToBka 10 neperopopiB. [lepen moyaTkom Oynb-sIKHX MEPETOBOPIB BAXKIMBO
no0pe 10 HUX MIArOTYBAaTUCS — MIPOBECTHU J1arHOCTUKY CTaHy CIPaB, BUSHAYUTH CUJIbHI il ClIa0Ki CTOPOHH
YYaCHUKIB KOH(QIIIKTY, 3’sCyBaTH, XTO OyAe BECTH MEpEeroBOpHM M IHTEpecH fAKOI 13 Tpylm BOHU
npenctaBisioTe. Kpim 300py iHdopmariii, Ha miid crafii HEOOXiTHO 4ITKO C(HOPMYIIOBaTH CBOi LI B
neperoBopax. [IpouenypHi 3anutanns, ki IpopoOISIOTECS Ha Il CTafill:

1. Jle xparie mpoBOAUTH IEPErOBOpU?

2. Slka atMocdepa 04iKyeThCSl Ha eperoBopax?

3. Yu BaxiMB1 B MailOyTHROMY J10OP1 BITHOCHHU 3 OTIOHEHTOM?

[TuTaHHs AN BUSHAYEHHS METH y4acTi B TIEPEroBOpax:

* Yy YOMY I0JIATAa€ OCHOBHA METa MPOBEACHHS MeperoBopin?

* siKi € anpTepHaTUBU? PeanbHO meperoBopy MpOBOIATHCS IS JOCATHEHHS Pe3yNbTaTiB, AKi Oynu O
HaNOTBII OaXaHUMU i TOTTYCTUMUMU;

* IKIIIO yrojia He OyJie HOCATHYTA, sIK 1€ Bili0’eThes Ha iHTepecax 000X cTopiH?

* Yy 4OMY IOJISATa€ B3a€MO3AJICKHICTh OMOHEHTIB 1 SIK 1€ BUpa)kaeTbcs 30BHI? JlocBimueHi ¢axiBiii
BBAXKAIOTh, IO BiN Ii€i cTaiil, SKIIO BOHA MPaBWJIBHO opraHizoBaHa, Ha 50 % 3aneXuTh ycmix BCi€l
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IO JAJIBINOT JISUTBHOCTI.

Jlpyza cmadin nieperoBopiB — MEPBUHHKUKI BUOIp MO3uIlil (0QiliiiHI 3asBU y4aCHUKIB MIEPETOBOPIB).
Ls cranis 103BOJsE peai3yBaTH JBi [UTI YYaCHUKIB MIEPETOBOPHOTO MPOIIECY: MOKA3aTH OMOHEHTaM, IO
ixH1 iHTepecH BaM BiZIoMi i BH iX BpaXxOBY€TE; BUSHAYHUTH I10JIE JUII MAaHEBPY U CIpoOyBaTH 3aJHUILUTH B
HBOMY SIKHAHOLIbIIE MicIs Ui ceOe. 3BHUaiiHO MeperoBOpy MOYMHAIOTHCS 13 3asB 000X CTOPIH Mpo iXHi
OaxaHHa W iHTepecH. 3a JOMOMOTOI0 (aKTiB 1 TMPUHIMIIOBOI apryMeHTalii CTOPOHU HaMararThCs
3MIIHATA CBO1 TMO3WIi. SIKIIO mMeperoBopd MPOXOASATH 3a Y4YACTIO TIOCEpPEIHUKA (IIPOBITHOTO
MEPETOBIPHUKA), TO BIH TMOBHHEH JATH KOXHIM CTOPOHI MOXKJIUBICTH BUCIOBUTHCS W 3pOOHUTH BCE Bif
HBOTO 3aJI€KHE, 11100 ONIOHEHTH HE NepeOuBaIu OJJHE OJHOTO.

ODyHKIIIT MPOBIIHOTO MIEPETOBIpHUKA (BEAYIOTO0):

BHU3HaYa€ (aKTOPH CTPUMYBAHHS CTOPIH i yIpaBiisie HUIMH;

BHU3HAYaE JIOMYCTUMUMN Yac Ha 0OrOBOPIOBaHI MUTAHHS;

BH3HAYa€ HACIIIKU B1JI HEMOKJIUBOCTI JOCIATTA KOMIIPOMICY;

MIPOIOHYE CIIOCOOU MPUUHSTTA PillIEeHb: IPOCTOI OUIBIIOCTI, KOHCEHCYCY;
BHU3HAYAE MPOIICTYyPHI MUTAHHS.

Tpemsa cmadia 1ieperoBOpIB MOJIATAE B MONIYKY B3a€EMHO MPUUHSITHOTO PIINICHHS, MCHUXOJIOTIYHIN
60poTr0i. Ha 11boMy eTarii cTOpOHM BU3HAYAIOTh MOXJIMBOCTI OJMH OJTHOTO, UM PeasibHi BUMOTH KOXKHOT
31 CTOPIH 1 SIK IX BUKOHAHHS MO€ BIIOUTHCS Ha IHTEpecax HIIOro yyacHuka. OMOHEHTH MpeCTaBIsIOTh
(akTH, BUTIIHI TUIBKH 1M, 3asBJISIOTH PO HASIBHICTh Y HUX YCUIAKUX albTepHATUB. TyT ke MOKIIMBI Pi3H1
MaHINyasAii ¥ TCUXOJOTTYHHM THCK Ha TOJOBYIOUOIO, 3aXOIUIEHHS IHIIaTUBU BCIMa MOXJIMBUMH
croco6amu.

{716 KO’KHOTO 3 YYJaCHHMKIB — JIOMOTTUCS] pIBHOBAaru ab0 HEBEITUKOTO IOMIHYBaHHS.

3aBgaHHSA TIOCEpeIHMKA Ha JaHOMY eTali — IYCTUTH B XIiJ MOXJIHMBI KOMOIHAIll i1HTEepeciB
YYaCHHUKIB, CIIPUSTH BHECEHHIO BEJIMKOI KUIBKOCTI BapiaHTIB PIllIeHb, CIPSIMYBATH MEPETOBOPH B PYCIIO
MOIIYKY KOHKPETHUX MPOMO3UIKA. Y pasi, SKII0 MEPEeroBOpH MOYMHAIOTh HAOYBAaTH PI3KOTO XapakTepy,
110 3adYirae OJHY 31 CTOPiH, TOJOBYIOUM MTOBUHEH 3HAWTH BUX1J 13 CUTYaIIil, 110 CKJIanacs.

Yemeepma cmadia — 3aBEpIICHHS MEPEroBopiB ad0 BUXiA 3 TymwKa. J[o mbOro eramy BxkKe iCHY€
3Ha4YHA KUIBKICTh PI3HMX BapiaHTIB 1 MPOTMO3UIlIH, aje yroja Mo HUX e He JOoCiITHyTa. Yac cruiiBae,
30UTBIITYETHCSI HANPY)KEHICTh BUHHUKAE HaraJibHa HEOOXIAHICTh NMPUUHATTS SKOTOCh pimeHHs. Kimbka
OCTaHHIX IMOCTYNOK, 3po0JeHMX 00OMa CTOPOHAMHU, MOXYTb BpSATYBAaTH CHpaBy. AJie TYT Ba)JIUBO
nam’siTaTd, SIKi MOCTYNKH HE BIUIMBAIOTh HA JIOCATHEHHS I1XHbOi OCHOBHOI METH (IMB. MOIMEPEIHIO
TabJIML0), a K1 3BOJAATh HaHIBELb BCIO MOIEpenHI0 poOoTy. ['0i0ByrouMii, BUKOPUCTOBYIOUU HAJaHY
oMYy BIIaJly, peryJIto€ 111 po301KHOCTI i MIIBOUTH CTOPOHU J0 KOMITPOMICY.

Tema Ne 2.3. «KyabTypa ynpasiinns. KyabTypa MeHemkepay»

ILnan
1. TloHATTS KyNIbTYypH YIpPaBIiHHS
2. Kynprypa ynpaiiHHS B CydacCHUX YMOBaX PO3BUTKY PUHKOBHX BiIHOCHH
3. Iloka3HMKM OIIHKYU PIBHS KYJAbTYpPH YIPABIIHHA
4. KynbTypa MEHEKMEHTY

1. IToHATTS KYJABTYPH YIPABJIiHHSA

Kamecopii kynemypu — 1e 3aranbHi ysBIEHHS I YCTaHOBKM, SKHUX JOTPUMYIOTHCS JIOIU Y
cripuiiMaHHi 1 po3yMiHHI 00’ €KTHBHOI peanbHOCTI. BoHM moainstoTecs Ha ABi rpynu. [lo mepioi rpynu
HaJeXaTh OHTOJIOTIYHI KaTeropii, BJIacTUBi BCiM 0O0’€KTaM, 3 SIKMUMHU IO MalTh COpaBy. B 1ux
KaTeropisfix Bi0OpakatoThCsl YSIBIEHHS PO HANOLIBII 3arajibHi yHIBEpcalibH1 aTpHOyTH OTOYYIOYOrO HAC
00’extuBHOrO cBiTy. Cromu HalexaTh, HANPHUKIAJ, MPOCTIp, Yac, pyX, 3MiHH, BIACTHBICTb, SKICTb,
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KUIBKICTh, PUYMHA, HACTIIOK, BIAMOBIIHICTH, 3aKOHOMIPHICTH TowIo. L{i kaTeropii xapakrepHi 11t Oyab-
AKOTO O00’€KTa SIK y HPUPOJI, TaKk i B CycHiIbCTBL. TOMy JIOAM MOXYTh KOPUCTYBATHUCS HUMH IS
XapaKTepUCTUKH SKOTO-HEOyIb 00’€KTa HaBITh TOML, KOJU IPO HBOTO BIIOMO AyKe Majio abo B3araii
HIYOTO HE BiTOMO, 60 MOKHA MPUITYCTUTH, 10 HAMOUTBII TAEMHIUYHI 00’ €KT BCE-TaKH iCHY€E B MPOCTOPI i
Yaci, 0 BiH Ma€ SKICHI ¥ KUTbKICHI XapaKTEPUCTHKH, SIKiI ICHYIOTh MPUYMHHM MOTO BUHUKHEHHS TOIIO.
Jlpyra rpyma KaTeropiii BKIIOYae COLIalbHI KaTeropii, M0 XapaKTepPH3yIOTh JIIOJUHY 1 CYCIUIBCTBO,
OCHOBHI, HAaWBAXJIMBIIII OOCTAaBUHH CYCIIUIBHOTO MXHTTS JIIOJEH, iX JISIIBHOCTI 1 JTyXOBHOTO CBITY
(HampuKIaa, Tpals, BJIACHICTH, JepiKaBa, CBOOO/A, CIPaBEUIUBICTh, T0OpPO, COBICTH, OOOB’SI30K TOIIO).
OOuBi Tpynmu Kareropii TICHO B3a€MOIIOB’S3aHi, OCKUIBKM MDK OHTOJIOTIYHUMH 1 COI[IaJIbHUMU
KaTeropisiMU MeKa BiIHOCHA 1 B PI3HUX KYJIbTYpax MPOCIiAKOBYETHCS HEOAHAKOBO.

2. KyabTypa ynpasJiiHHSI B Cy4aCHHX YMOBaX PO3BUTKY PUHKOBHX BiTHOCHH

Kynbrypa ympaBiiHHS B CydacCHUX YMOBaxX pO3BHTKY PHHKOBUX BIIHOCHH € HaJA3BUYAIHO
BKJIMBUM KOMIIOHEHTOM IMIJBUIIEHHS €(eKTUBHOCTI poOoTH opraHizamii. IIOHATTS «kyiabTypa» €
y3araJbHIOIOUUM 1 Ma€ JeKiIbKa 3Ha4eHb. Hampukiaa, TOBOPATH MPO KYJIbTYpY CYCHUIbCTBA, YaCTHHU
CyCHUIbCTBA, OKPEMOi OCOOMCTOCTI 1 HApewTi, Mpo KyJAbTYypy OKPEMHUX BHUIIB AIIIbHOCTI J{IAJBHICTH
JIOMMHA MOXE HaJeKaTh [0 BUPOOHUIITBA MaTepiadbHUX Ojar abo JyxoBHHMX IiHHOCTEH. J[lo
MaTepiajJbHOI KyJbTYpH HajekaThb 3acO0M BHUPOOHMIITBA 1 MpeIMETH Mpalli, skl BUKOPUCTOBYIOTHCS B
cdepi cycnuibHOro BUpoOHUIITBA. PiBEHD 1 XapakTep pO3BUTKY MaTepiajbHOT KyJbTypHU TICHO MOB’s3aHl 3
PO3BUTKOM BUPOOHHUYMX CHUJI 1 BU3HAYAIOTHCSI BUPOOHMYMMH BITHOCHMHAMM B CYCHLUIbCTBI. MaTepiaiabHa
KYJIbTypa € MOKa3HUKOM PIBHSI MPAKTUYHOTO OBOJIOMIHHS JIFOMUHHU MPHPOo0t0. [0 TyXOBHOI KYJIbTypH
HaJe)XaTh HayKa, PIBEHb OCBITH HACEJICHHS, CTaH OCBITH Ta MEIWYHOTO OOCIYrOBYBaHHS, MHCTEIITBO,
MOpaJibHI HOPMHU MOBEAIHKU JIFOJIEH, piIB€Hb PO3BUTKY AYXOBHHMX MOTped Ta 1HTepeciB Jroaen. Takum
YUHOM, KYJIBTYpa OXOIUTIOE BCI JOCSATHEHHS JIFOJMHUA B MpoIieci ii po3BUTKY SIK y chepl MaTepiaJbHOTO
BUPOOHMIITBA, TaK 1 B JYXOBHOMY KHUTTi. BoHa mossrae B 3HaAHHSAX JIFOACTBA, 3MICTi Mpaili, HAaBUYKax 1
JOCBI, HAOYTHUX HUM.

Kynbrypa mroacTBa HaA3BUYaHO AWHAMIYHA, OCKUIBKM Cy4YacHE IOKOJIHHSA MOXKE pPO3BHUBATHUCA
JIUIIIE HAa OCHOB1 TBOPYOTO BUKOPHCTAHHS KYJAbTYPHHX IIHHOCTEH MOMEpPEAHIX MOKOIiHb. CyCIUIBCTBO
BIITBOPIOE U YIAOCKOHAIIOETHCS, TUIBKM HACHIAYIOYH 1 TBOPYO ONPAIBOBYIOUM B)KE HArpOMAaKEHI
OaraTcTBa.

Kynbrypa ympaBiaiHHS € CKJIAQJOBOIO JIIOJCBKOiI KyJabTypu 1 (OpPMOIO BHUKOPHUCTAHHS
3arajibHOJIIOJICBKUX KYJIbTYPHUX Han0aHb y cdepi ynpaBiiHHSA. 3a 3MICTOM 1€ CYKYMHICTh JOCSTHEHb B
oprasizaiii 1 311iMCHEHH] MPOILIeCy yIpaBJIiHHA, OpraHi3ailii yrnpaBIiHChKOI Mpalli, BAKOPUCTAHHI TEXHIKH
YOpPaBIIHHSA, a TaKOXX BUMOT, SIKI BUCYBAIOTHCS JIO CHUCTEM YIPABIIHHS 1 MPaI[iBHUKIB, 0OYMOBJICHHX
HOPMaMH 1 IPUHIIMIIAMU CYCIIUIbHOT MOpaJli, €TUKHU, ECTETUKH, NpaBa. KyiabTypa yrpaBiiHHS SK CKJIaZ0Ba
3arajabHOJIOACHKOI KYJIBTYPH Ma€ pa3oM 3 TUM OCOOJIUBOCTI, SIK1 BIIPI3HAIOTH 1i BiA yCiX IHIIUX BHIIB i
GopM KynbTypu. IX MOXKHA IIpOLTIOCTPYBATM HA OCHOBI BHMMOT, fKi BHCYBAIOTHCS 10 KyIbTYpH
yIpaBIiHHS.

3. [loka3HUKHU OLiHKHU PiBHS KYJbTYPH YIPaBJIiHHA

Llokasznuku oyiHKu pieHsA KYAbmMYypPU VAPAGIIHHA:

- IparHeHHsA 10 pPO3BUTKY (HAsBHICTh TEHJAEHI] M0 YCKJIaJHEHHS 3MICTy CHUCTEMH, 3B’S3KIB,
MPOIYKIIiil, 3pOCTaHHS 00CATIB BUPOOHUIITBA, peaii3allii ToBapiB, MOCIYT TOILO);

- IWHAMIi3M (IIBHUIKICTH 3MIH CUCTEMH ITiJl BIUTUBOM OYy/Ib-sKHUX (HaKTOPiB);

- LUIECTIPSIMOBAHICTD (31aTHICTh CUCTEMU JOCATATH IUIeH);

- IUTICHICTh (HAsIBHICTh 1 BMKOPHCTAHHS CHUCTEMOIO BJIACTHUBOCTEH, SKHUX HEMa€ B CKJIAJOBHX
CHCTEMH ), CHHEPTeTHUHUI e(eKT;

- 3B’3HICTh  (HASBHICTH  ONTUMAJBbHHUX  TEXHOJOTTYHHUX, IHPOpPMAUifHUX, BHUPOOHHYHX,
TOPrOBEJIbHUX Ta IHIIUX 3B’ A3KIB);
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- BIIKPUTICTH (B3aEMOJIiSI CHCTEMH 3 IHIIMMH 1 CHPUIHSTTS 30BHITHBOT iH(OpPMAIIii TOIIIO).

OnHak Ha TPaKTULI OILIHUTH KYIbTYpY YIPaBIIHHA 3a 3raJaHUMH BHILIE 3arailbHOCHCTEMHUMH
MOKa3HUKaMH JOCUTh CKJIAJHO Yepe3 HEAOCTATHE ONPAIIOBAHHS KUIbKICHUX METOIIB iX BHMIpPIOBaHHS.
Tomy piBeHb KyJAbTYpHU YIPaBIiHHS MOHA OLIHUTH HE 3a 3arajJlbHOCUCTEMHUMH MOKa3HUKaMH, a
KOPUCTYIOYHCHh BIAMOBITHUMHU TOKAa3HUKAMH ISl OKPEMHX eJeMeHTIB cucteMu. Crooau BiTHOCSTH
MOKA3HUKH, SKI XapaKTepU3YIOTh NOTPHUMAHHSA CHCTEMOIO 1 ii CKIaJOBUMH MOPAIbHHX, FOPUAUYHUX,
€KOHOMIYHHX, OPTraHi3alifHuX, TEXHOJOTIYHUX Ta €CTETUYHUX HOPM.

MopalibHi HOpMU PETYITIOIOTh MOBEAIHKY JIIOJUHHU B cepi Mopaii, BCi BITHOCHHH B CyCHLUIBCTBI, Y
TOMY YHMCIIi, yIpaBiiHHs. JloTpIMaHHS MOPaJIbHUX HOPM Yy TPOIIECi YIIPABIIHHS € BaXKJIMBUM ITOKa3HUKOM
PIBHS HOTO KYJIBTYpH.

IOpunu4Hi HOpPMHU YOpaBIiHHA MICTATBCS B JIEPKABHO-TIPABOBUX 1 OpraHizamiiHO-IIPaBOBUX
HOPMAaTUBHUX akTax. Bix iMeH1 Hapony JepaBHI OPraHU BCTAHOBIIOIOTh MEXI YIPABIIHHS HA KO)KHOMY
PIBHI, MicClle MIIPUEMCTBA B CUCTEM1 CYCHUIBHOIO BUPOOHUIITBA, IpaBa 1 MOBHOBAXXEHHS OCI0 y PI3HUX
(dbopMax IisUIBHOCTI 3 yrnpaBiiHHA. PiBeHb KylbTYpH yNpaBIiHHS 3HAYHOIO MIPOIO 3AJIEKUTH Bl CTYNEHS
PO3pOOKH IOPUANYHUX HOPM 1 BUKOPUCTAHHS 1X y MPOLIEC] YIIPaBIIHHS.

ExoHOMIYHI HOpMHU BCTAHOBJIIOIOTh 3HAYEHHSI EKOHOMIYHHMX MTOKA3HUKIB, SIK1 MalOTh OyTH JIOCSTHYTI
B TpOIECl TOCMOAApPChKOI (KOMepLiiiHOT) AisapHOCTL. Jl0 HUX, HampuKiIad, BIIHOCATH (PIHAHCOBO-
KpEAUTHI 1 BapTiCHO-KaJbKYJALIAHI HOPMHU, HOPMH PEHTAOENBbHOCTI 1 B3a€EMOBITHOCHH 3 OIODKETOM,
€KOHOMIYHOTO CTHUMYJIOBaHHS TOII0. HasBHICTP €EKOHOMIUHUX HOPM 1 CTYNIE€Hb iX TOTPHUMaHHA B MpoIieci
VIIPaBIIIHHS TaKOXK XapaKTEePHU3YIOTh KYJIbTYPY YIPABIiHHS.

OpranizaiiiiiHi HOpMH BCTaHOBITIOIOTH CTPYKTYPY OpraHizarlii, CKJiaj i mopsI0K JiSITbHOCTI OKPEMHX
MIAPO3UTIB 1 0ci0, a TaKoX iX B3aEMOBIJHOCHHM 1 B3a€EMOJIIIO, MpaBUja BHYTPIILIHBOTO PO3MOPSAIKY,
MOCIIIOBHICTh 1 MEPIOAWYHICTh BUKOHAHHS PI3HOMAHITHHX OTEpalid Ta pI3HUX BHJIB JISUTBHOCTI 3
ynpaBiiHHsA. B mporeci po3poOku Ta BUKOPUCTAHHS OpraHi3alliiHUX HOPM MarOTh TaKOXX OYTH YITKO
BCTaHOBJICHI Ta 3adikcoBaHi OOOB’S3KM TMpAaIiBHUKIB, OOCAT, HANpsSMHU, TMEPIOAUYHICTE 1 MICIA
dhopmyBanHs 1HMOpPMAILii, TPOIIECH ii OTIpaIfOBaHHs Ta BUKOPUCTAHHSI.

Texniudi HOPMHU BCTAHOBIIIOIOTH MPOMOPLil MK )KHBOIO Ta HEXHMBOK Mpaler. IpyHTYOUNChH Ha
HAayKOBHX PEKOMEHJAIlIX, CHCTeMa YIPaBIiHHS 3aCTOCOBYE HOPMH OCHAIIECHOCTI MiAPO3aUTIB
MIIIPUEMCTBA, K1 BUKOHYIOTH YIPaBIIHCHKI (yHKIIII, BIAMOBIIHUMH TEXHIYHUMH 3acoOamu. EcTernuni
BHMOTHY Ta HOPMH IOLIMPIOIOTHCS K HA TEXHIYH1 3aCO0U Ta MPUCTPOI, sIKI BUKOPUCTOBYIOTHCS B MPOLIEC]
YIPaBIiHHSA, TaK 1 HA 30BHIIIHE CEPEAOBUIIIE.

Ha npakTuii po3pi3HAI0Th TAKOXK pealibHy Ta €TAIOHHY KYJIBTYpY yIpaBJIiHHS.

PeanbHa KynbTypa yHpaBliHHS — 1€ MNE€BHUH (DAaKTUYHO JOCATHYTUH pIBEHb PO3BUTKY
YOPaBIIHCHKOT MISUIBHOCTI B Tid YW IHIIIK Tamy3l. PeanbHa KynbTypa pO3TISIAEThCS K KOMIUICKCHA,
y3arajbHIOIOYa XapaKTepPUCTHKA YIPABIIHCBKOI Ipall, fKa BIAJ3EpKalloe MHOro SsKICHI puUCH Ta
0COOJIMBOCTI.

Etanonna kyneTypa BimoOpaxae HallOUIbII BUCOKUH, SKUA MOXHa JOCATTH Ha JAHOMY eTarli
PO3BUTKY, DPIBEHb YIpaBJliHHSA, TOOTO €TaJOH HOro AockoHanocTi. TyT MaeTbcsd Ha yBa3l KyJbTypa
YIIpaBIIiHHS, SIKA IPYHTYEThCS Ha 3arajbHOBU3HAHMX y CYCIUIbCTBI BUMOIax A0 YIPaBIIHCHKUX KaJpiB;
HOpMax CIUIKYBaHHS JIOJeH, y JaHOMYy BMIIAQJKY YIPaBJIIHCHKUX Ta HEYNPaBJIIHCHKUX IPALIBHUKIB;
HOpMax IIpaBa Ta €CTETUKU; HA HPOrPECUBHUX HAyKOBO OOIPDYHTOBAaHHUX BHMMOTax JIO0 Oprasizamii
YIIPaBIIIHCHKOT Mpalli, MOPsJIKY 3AiMCHEeHHs (QYHKLINA yhnpaBiiHHSA. B eTaloHHMX KyJabTypi BTUIEHI
3arajlbHO3HauyIli MOTpeOH Ta iHTepecH. 3 ypaxXyBaHHIM I[bOTO MPO €TAJOHHY KYJIbTYpy FOBOPATH SIK PO
CYKYIHICTh Cy4aCHHMX MPOTPECUBHUX BHMMOT, SIKi BHCYBAIOTBCS O MEHEIKEpIB, CHOCOOIB Ta Mpolecy
iXHBOTO mpalli, 0OYMOBJIEHUX MPUHLUIIAMU 1 HOpMaMHM MOpaJi, paBa, €CTETHUKH OpraHizauii Ta HUIIMH
3MiiiCHEeHHs ympaBiiHHA. ETanoHHa KynbTypa NpencTaBisS€TbCsS SIK 11€aIbHUN MpooOpa3 MalOyTHHOT
peanbHOI KyIbTypH yIpaBiliHHSA. BoHa cripsMoBaHa Ha JOCSATHEHHS YIPaBIIHCHKOTO ieany. Bumorn, ski
CKJIaJIA0Th 3MICT €TaJOHHOI KyJIbTYpH YIPaBIiHHSI, JOCUTH OaraToyrcesbHi, CKIaH1 Ta pisHOPiaHI. Tomy
peambHa KylbTypa VIpaBIiHHSA (OPMYEThCS IOCTYIOBO 4epe3 MOBCAKICHHY Mpalio YHIpaBIiHIIB
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MpaliBHUKIB, B iX HABUaHHI HA KPAIIMUX 3pa3Kax, y MPOILECi CHCTEMHOTO aHaJli3y Pe3yibTaTiB IisUIBHOCTI
Ta HEIOJIKIB y pOOOTI, a TAKOXK MPH iX MMOJOTaHHI.

KynpTypa ynpaBimiHHS B CY4YacHHX YMOBaxX pO3BUTKY PHHKOBHX BITHOCHH € HaJ3BHYANHO
BAXUJIMBUM KOMIIOHEHTOM MiIBUIICHHA e(eKTUBHOCTI poOoTh opranizamii. [IOHATTS «KynabTypa» €
y3arajbHIOIOYMM 1 Ma€ AeKiTbKa 3HaueHb. Hampukian, roBopsTh MPO KyIbTYpy CYCHUIbCTBA, YaCTHHH
CYCHUIBCTBA, OKPEMOi OCOOHMCTOCTI 1 HapemTi, Mpo KyIbTYpYy OKPEMHUX BHIIB IisUIbHOCTI. JlisITBHICTB
JIOJVMHU MOXE HAJeKaTH JO BUPOOHWIITBA MaTepiadpbHUX Oyar abo ayXoBHUX MiHHOCTEH. /[0
MaTepiaibHOI KYJIbTYpH HaJIeXKaTh 3acO0O0M BHPOOHMITBA 1 MPEIMETH Ipali, SKi BUKOPHUCTOBYIOTHCS B
cdepi cycninbHOTO BUpOOHUIITBA. PiBEHB 1 XapakTep pO3BUTKY MaTepiajbHOI KYIbTYpH TICHO IMOB’s3aHi 3
PO3BUTKOM BHPOOHMYMX CHJI 1 BU3HAYAIOTHCSI BUPOOHMYMMH BITHOCHHAMHU B CYCIUIBCTBL. MaTtepianbHa
KyJIbTypa € MOKAa3HWUKOM pPIBHS MPAKTHYHOTO OBOJIOAIHHS JIOAWHU NMPHUPOA0I0. Jlo ITyXOBHOI KyJNbTypH
HaJeXaTh HayKa, PiBEHb OCBITM HACEJICHHS, CTaH OCBITH Ta MEIWYHOTO OOCIYrOBYBaHHS, MHCTEIITBO,
MOpaJibHI HOPMH TOBEAIHKH JIOAEH, piBEHb PO3BUTKY TyXOBHUX NOTped Ta iHTepeciB Jtojed. Takum
YUHOM, KYJIbTypa OXOIUTIOE BC1 JOCSTHEHHS JIFOJUHM B MPOIIEC] i pO3BUTKY SIK y cdepl MaTepiaabHOTO
BUpPOOHUIITBA, TaK 1 B JYXOBHOMY XUTTI. BoHa mosifrae B 3HaHHSX JIIOACTBA, 3MICT1 Mpalli, HABUYKaX 1
nocCBifl, Ha0yTuX HUM. KynbTypa 10/cTBa HAA3BUYAHO JUHAMIYHA, OCKUTHPKUA Cy4acHE MOKOJIIHHSI MOXKE
PO3BUBATHUCS JIMIIE HAa OCHOBI TBOPUOTO BUKOPUCTAHHS KYJIbTYPHMX I[IHHOCTEW NOIMEPEIHIX MOKOJIHb.
CycninbCTBO BIATBOPIOE M YIOCKOHANIOETHCSA, TUIBKM HACIIAYIOYM 1 TBOPYO OINpPAIbOBYIOUH BXKE
Harpoma/pkeHi OararctBa.  KynbTypa ympaBiiHHS € CKJIQJ0BOIO JIFOACHKOT KYJIbTYpH 1 (OpMOIO
BUKOPHUCTAHHSI 3araJIbHOJIIOJICBKUX KYJIbTYPHUX HaJ0aHb y cepl ynpaBiiHHS. 3a 3MICTOM L€ CYKYIHICTh
JOCATHEHb B oOpradizamii 1 3/1fiCHEHH1 Mpolecy YMNpaBliHHSA, OpraHizamii yHpaBIiHCBKOI TmIpalli,
BUKOPUCTaHHI TEXHIKM VIPaBIIHHS, a TaKOX BHMOTI, SIKI BHCYBAlOThCS JI0 CHUCTEM YIPaBIIHHA 1
MpaliBHUKIB, OOYMOBJIIEHHX HOpMamMH 1 NHPUHLHUIIAMHU CYCHUJIbHOI MOpali, €TUKH, €CTETHKH, IpaBa
KynpTypa MeEHemXMEHTY Bifirpae 3HauyHy pojib. BoHa copusie yCHINITHOMY BHpIIIEHHIO OaraThbox
COITIAJIbHO-€KOHOMIYHUX 3aBllaHb, SKI BUHUKAIOTh B YIpaBJIiHHI MigAnpueMcTBOM. EdektuBHa poboTa
amapary YOpaBJiHHA B YMOBaX PHHKOBHX BIIHOCHH, HOTO CTPYKTYPHUX ITAPO3AUTIB Ta OKPEMHX
YIPaBIIHCHKAX MPAIIBHUKIB MOYKJIMBA TUTBKU MIPHU BUCOKOMY PIBHI KYJIBTYpH yIpaBiiHHA. B cydacHux
yMOBax JOTPUMaHHS BHUMOT KYJIbTYpH YOPABJIIHHSA A€ MOXJIMBICTh JOCATTH OUTBII YITKOiI Ta
3JIar0/KEHOT pOOOTH TPAIIBHUKIB amapary yNpaBIiHHSA, pallioHAIbHO BHKOPHCTOBYBATH POOOUYWI dac,
(¢bi3UYHI Ta TyXOBHI CHJIM, MiABHUINYBAaTH MpodeciOHATBHUN pIBeHb MepcoHaly mianpuemMcTB. KymbTypa
YIPaBIIIHHSA CKIAJA€ThCS 3 YOTUPHOX TICHO MOB’SI3aHUX 1 B3aEMO3AJTIEKHUX elleMeHTIB. OCHOBHI €JIeMEHTH
KYJIBTYPH YIPaBJIIHHA:

- KyJIbTypa MpaIiBHUKIB YIIPABIIHHS,

- KyJIbTYpa IIPOLECY YIPABIIHHSA,

- KyJIbTYpa yMOB IIpaii,

- KyJIbTypa JOKYMEHTAIlIi.

4. KyJ1bTypa MeHEIKMEHTY

Kynomypa meneooicmenmy six cnioci6 peanizaiii CyTTeBUX (KUTTEBUX) CHJI JIFOJUHU B YIPABIIHCHKIN
TisITBHOCT1 0OYMOBITIOE LIIECTIPSIMOBAHICTh TIEPCOHANY YIIPaBIiHHS, YCTAHOBKY Ha TBOpPYE 3aCTOCYBAHHS,
PO3LIMPEHHSI Ta MOTTMHONEHHS HAasBHUX 3HAaHb, OJCP)KAHHS HOBUX 3HAHb Ha IACTaBi y3arajlbHEHHS
JOCBIZy Ta MOIIYKY HOBHMX IUIAXIB 1 METOAIB JisuibHOCTI. KynbTypa ympaBiiHHS CTUMYIIO€ aKTHUBHICTb,
HII[IaTUBHICTH Ta BIMOBIIATIBHICT YIIPABIIHCHKUX MPAIIBHUKIB 32 CBOI il Ta MOXJIKBI iX Hachiaku. Le
J1a€ MOKJIMBICTh JOCATTH MOCTABJIEHOT METH B MepeadadyeHi abo OUTbII KOPOTIi CTPOKH, 3 3aIUIaHOBAHUM
a00 KpalM eKOHOMIYHUM pe3yabTaToM.

Huspkuii piBeHb KylIbTypU YIPaBIIHCBKUX TPAIIBHUKIB, iX HEAOCTaTHA KOMIIETEHTHICTb Y
MUTAHHAX, K1 MOTPEOYIOTh CHEliaIbHUX 3HaHb, MOPOKYE CYO €KTHBI3M B YIPaBIliHHI, IPU3BOAUTH J10
Hee(EeKTUBHOTO BUKOPHCTAHHS BCIX BUJIIB PECypCiB.

HenocratHst KynbTypa KepiBHUX MpaliBHUKIB Bele 70 ¢GopmalizMy, HaJMIpHOI periaMeHTauii ta
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mabJoHy.

OCHOBHUMU _YUHHUKAMU _KVIbMYPU MeHeOdCMeHmy € BHCOKa TPyIOBa, BUPOOHHMYA Ta AEpiKaBHA
IMCUUIUTIHA, e(EeKTHBHE BHKOHAHHS araparamMu (OpraHaMiu) YOpaBJiHHA, a TaKOX yciMa IMOCAaJOBUMHU
ocobamu cBOiX (YHKIIH, BIACYTHICTH MpOsiBIB (popmainizmy, OHOpPOKpaTH3My Ta BOJIOKUTH, 370POBHUI
MOPAJIBHO-TICUXOJIOTIYHUHN KIIIMAaT y TPYAOBUX KoJIeKTMBaxX. Ha maHoMy erami pO3BHTKY PHHKOBHUX
BIJTHOCHH pOJIb KYJIbTYPH MEHEDKMEHTY 3HAa4HO 3pocTae. lle oOyMOBIEHO MPHCKOPEHHSM HAayKOBO-
TEXHIYHOTO TIPOTrpecy, TMPOLECIB pO3ACpKABICHHS Ta NPHUBATH3AIIl MiIIPHUEMCTB  TOPTIBII,
JIeMOKpaTH3allii yIpaBIiHHS, BKIIOYAIOYM PO3IIMPEHHS TJIACHOCTI Ta 3POCTaHHS IyXOBHUX 3alUTIB
MpaliBHUKIB c(epu TOPTIBII.

KynpTypa MEHE[UKMEHTY BUKOHYE Taki (DYHKIi: BUXOBHY, iH(OpMaIiifHy, KOMYyHIKaTHBHY Ta
HOPMAaTHBHO-pETYIIOI0YY. BHxoBHa (QyHKIIS peanmi3yeTbCst 3 METO0 (OpPMYBaHHS CYyYacHHX,
KBaJII(DIKOBAaHUX, AYXOBHO OaraTHX yNpaBiIiHCHKUX MpaliBHUKIB. lle ocHOBHa (yHKIiA ynpaBiiHHA, ii
3MIMCHEHHIO MIiANOpsAAKOBaHI Bcl iHII (QyHKuil. [HpopMmauniiiHa (QyHKIIS CIYKUTh BUKOPHCTAHHIO B
YIPaBIIHCHKIA ASUTBHOCTI CHAJAKOBOCTI MOKOJIHB, fIKa BIJOOPAaXKa€ThCsl B KYJIbTYpPl YNpaBiiHHSI, B iX
nam’sTi. Lg ¢pyHkuis 3abe3neuye nepegady HaKOMUYEHOTO YIPAaBIIHCHKOTO JIOCBIY K MO BEpTUKAIl —
B1Jl MUHYJIMX F€Hepalliil 10 Cy4yaCHUX, TaK 1 [0 TOPU30HTAIl — BiJl OAHMUX YIPABIIHCHKUX MPAIIBHUKIB JI0
IHIIUX B MeXax ojaHoro mnepioay. YUepes iHpopMauiiiHy (QyHKIIO KyJIbTYpH YIPaBIIHHS 3A1HCHIOETHCS
0OMIH 3HaHHSIMH, HABUYKAMHU Ta 3/110HOCTSAMHU B cepi yIpaBiIiHHS OpraHizalisiMu (MiIIpHeEMCTBaMHU). Y
3B’SI3KY 3 TUM, 110 1H(OpMaIlliiiHa QyHKIIiA KyJIbTypHU MPOSBISETHCSA Y YIPABIIHHI B MPOIEC] CIUTKYBaHHS
JtoJieH, K1 0epyTh Yy HbOMY y4acTh, TO BOHA MA€ TICHUHU 3B’S30K 3 1HIIOK0, KOMYHIKATUBHOIO (DYHKITIE€IO,
sKka 3abe3rnedye MOBIJOMIIEHHS i Yac cHuikyBaHHA. HopmaTuBHO-perymioroya (QyHKIIS KyJIbTypu
YIPaBIiHHS Peali3yeThCsl 32 JOTIOMOTOI0 PI3HOPITHUX (POPM, 3aCBOEHHS 1 TOTPUMAHHS SIKUX YYaCHUKAMHU
MpoIIeCy YIpaBiiHHSA OOYMOBIIOE iX IIBHAKY aJanTailiio B 0OCTaBHMHAX, SKI CKJIAIHCS, Ta YCIIX Yy
nisutbHOCTI. HopMaTuBHUI OIK KyJbTYPH NMPEACTABISETHCS IMIMPOKUM KOJIOM BHUMOT, SIKI BUCYBAIOTHCS JI0
MPAIiBHUKIB YIPaBIiHHS, OpraHizaimii mpaii Ta TPYIOBOTO mMpoliecy. BHUMOrHu, siki BUCYBAarOThCSA 0
MOPAJTBHOTO ACTIEKTy YIPaBIIHCHKOT TISITBHOCTI, HA MPAKTHUII YaCTO BTUTIOIOTHCS B pO3pO0JIeH] aM ITKH,
peKoOMeHalii, TpaBuja Ta KOJIEKCH JUIOBOI TOBENIHKH, $KI JOBOJATHCA [0 IIMPOKOTO KOJja
YOPaBIIHCHKUAX TpaIriBHUKIB. [IpakTHUHO 3aCBOEHI HOPMATHBHI BUMOTH KYJIbTYpH YIPABIIHHS CTalOTh
MIPUPOTHUM PETYIATOPOM ASUTHHOCTI anapary yrnpaBJIiHHS.

Tema Ne 2.4. «3arajibHi 10J10’KeHHSI Ta OCHOBHI MOHSITTS KOPNOPATUBHOI KYJIbTYPH»

[Inan
1. KopniopatuBHa KyabTypa, ii 3MICT
2. CTuib KepiBHUIITBA

1. KopnoparuBHa KyJabTYypa, ii 3MicT

KopropaTtiBHa KyjIbTypa HaJCKUTh 0 KOJa YIPABIIHCHKMX HAYK 1 € HOBOIO raiy33io 3HaHb. BoHa
BHOKPEMIIIOETHCA 3 HAyKW MPO YIPaBIiHHSA Ta OpraHi3amiiHOl HAyKH, SKi BUBYalOTh 3aKOHOMIPHOCTI
MIPUHIIUIIN Ta 3arajibHi MIX01 B TAKUX HAIIPSIMKAX:

1) ocobucTicTh B Oprasizarii;

2) KOJIeKTUBHA TMOBE/IIHKA B OpraHi3allii;

3) miABHILEHHS OpraHi3alliitHo1 e(eKTUBHOCTI B AISNIBHOCTI OpraHi3aiii;

4) apanTailis opradi3aiii 0 BHYTPIITHBOTO 1 30BHIIITHEOTO CEPEI0BHUIIIA;

5) moBexiHka KepiBHMKa B oprasizauii. KopnoparuBHa KyiabTypa HaJleXHUTh A0 Kjacy SBHII, sKi
MaroTh OaratoacnekTHE TIIyMaudeHHs, Pi3HI BapiaHTH BH3HAUEHHs, 10, HA MEPIIWN MOTIs, HAalAloTh i
PI3HOTO CyTHICHOTO Xapakrepy. KopnopaTuBHa KylIbTypa € OJHHM 13 CKIQJHUX MaTepialbHO-TYXOBHUX
SIBUIII, CHCTEMHHX 32 CBOEIO CYTHICTIO, TOMY BOHA Ma€ PO3TIsSAaTUCs BceOIuHO. Y 3B 53Ky 3 TUM, 110 BOHA
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(bopMyeTbCs Ta CIIPUMMAETBCA HA PIBHI CBIIOMOCTI JIFOJIMHH, BIUIMBA€E Ha ii MOBEIIHKY, TOMY 1 PO3TJIAATH
il HEOOXiTHO Ha COIIAILHO-TICHXOJIOTIYHOMY piBHI. (DEHOMEH KOPIOPATUBHOI KYIbTypuU HOTpeOye
YCBIIOMJICHHSI Ta MPHUAHATTS MEBHOI MO3ULIT 3 LUIOro psmy npodieM. OHI€0 3 HAWBAXKIMBINIUX €
BHU3HAYCHHS 3MICTY [[OTO TOHSITTSL.

Hlupoke 3HaueHHs IIi€i Kareropii mnependadae CUCTEMHE CIPUHHATTA KyJIbTYpH B €IHOCTI
MaTeplaJII)HOFO 1 JyXOBHOTO, CKJaIHI B3aeMOJil Ta B3a€MOBIUIMBAX YCiX CBIJOMHX 1 MiICBITOMHX
€JIEMEHTIB.

By3bke 3Ha4YCHHS — 1€ TUTBKM JYXOBHA YacTHHA KYJIbTYpPH, IIPABHUIIA TIOBEIIHKH, HOPMH, TPAIMIIIi,
KOpHOpaTHBHI Miu, 0 € peryasTopaMu MOBEAIHKH 0COOUCTOCTI. Jpyroro mpobiaemMoro € cy0’eKTHBI3M
CIPUHHATTA KyJIbTYpU 1 CyO0’€KTHBI3M OIIIHOK DIBHS Ta CTaHy KOPIIOPAaTHBHOI § KyIbTypH. [HIIOIO
po0OJIEMOIO € AOCSATHEHHS TapMOHIi KYJIbTYpH, OCKUIBKH B OYABSKii YCTaHOBI 3aBXKIH CIIOCTEPIraeThCs
HEPIBHOMIPHICTh BIUTMBY OKPEMHX €JIEMEHTIB, IO € OCHOBOIO [UIsl PO3BUTKY CHUCTEMH Ta ii
BlocKoHaNeHHs. CaMa 1o coO1 rapMOHisi He MOXke OYTH JOCTaTHIM KPUTEPIEM PIBHS PO3BUTKY KYJIbTYpH,
aJie ToTAT 70 Hel moTpeOye BAOCKOHAJICHHS HEJIOCTaTHRO PO3BUHEHHX €JIEMEHTIB.

EdexTuBHICT AISUIBHOCTI KOMIIAHIT 3HAYHOIO MIPOIO BHU3HAYAETHCS TAaKUMHU (aKkTopaMu, SK
BUPOOHUYI TIOTYXHOCTI, TEXHOJIOTil, TepcoHas, Moro kBamidikaiis, (IHAHCOBI pecypcu, Hoyxay,
noTeHuian po3BuTKy. Ilopgaa 3 nuM g0 HaWOUIbI 3HAYYIIMX (DAKTOPIB HAJNEXKHUTh KOPIOpaTHBHA
KYyJIbTypa, SIKa € CHCTEMOIO, IO CKIATAETHCS 3 HAOOPY MPaBHII 1 CTAaHIAPTIB, SIKI BU3HAYAIOTh B3a€EMOJIIO 1
KOHCEHCYC YJICHIB KOJIEKTHUBY, YIPAaBIIHCHKUX JIAHOK, CTPYKTYPHHX MIAPO3AUTIB 1 KIIOYOBHUX (aKTOPIB
po3BUTKY KommaHii. KopnoparuBHaa (opranizaiiiina) KyJibTypa — IHT€TpaibHa, JOCUTh PETJIAMEHTOBAaHA
XapaKTepUCTUKa KOMIIaHii, 110 BKJIIOYA€E TaKl aCMEeKTHU:

* IPUIHATI BCiIMa MpariBHUKaMU HOPMU;

* IPUHIIUIIHN, CIOCOOU PO3MOIiTY BIIa IH;

* MPUUHATHI Y KOMITaHii CTUJIb KEPIBHUIITBA, 3STYPTOBAHICTh 1 B3A€MOTIOB’ SI3aHICTh MPAIlIBHHUKIB;

* XapakTepHI CIIOCOOM oOpraHizaimii TPOXOKEHHs B3aemojii (TOOTO TpoIeciB  KOOpIWHAIi,
KOMYHIKaIlii, BUpIICHHS KOH(IIIKTIB 1 MPUIHATTS PillleHb, HAJIATOKEHHS 30BHINIHIX 3B’SI3KIB);

* Oprasizaiis poJIbOBOTO PO3IOALTY;

* cHCTeMa I[IHHOCTEH, 3pa3Ku MOBEIIHKH, CTIOCOOM OIIHKH PE3YJIbTaTiB pOOOTH, CTHIII YIIPABIIIHHS .

[Ipormec dhopmyBaHHS KOPHOPATUBHOI KYJIBTYPU CKIATHUHN 1 JOBTOTPUBAIHUH, 110 BUMAra€ BMIIOTO
3aCTOCYBaHHA PI3HUX MeToAiB, (Gopm Ta 3aco0iB. Jlyke BaxiuBo, 100 ¢GOpMyBaHHS KYJIbTYypH
opraHizamii BimOyBajocs iHAMBIAYaJbHO BIIMOBIAHO 0 OCOOJIMBOCTEH opraHizaiii. 3aro3W4eHHS YH
HACWJIbHO BIPOBA/KEHA KYJIbTypa sIK paBuiio, OyBae Oezycmimuorw. KepiBHUKaM, ki BAKOPUCTOBYBAIU
aBTOKpAaTUYHI METOJAU caMme OLUIbIlle, IO BAABAJOCAd — L€ CTBOPUTU YKOPCTKUI aBTOPUTAPHUN PEKHUM B
opraHizaiii 4M JIMIIe BBECTH SKICh 30BHIMIHI cTaHmapTH. Sk miakpecioe B.O. AHIimEHKO, «BjlacHa
KyJlbTypa OpraHizallii € 30BHINIHIM BiIoOpa)K€HHSIM KOPIIOPATUBHOI KYJIbTYpH, sIKa BUpaxae cebe uepes
IMIIDK 1 Au3aiiH oprasizamii, ¢ipMoBi Tpaauuii, oOpsau TOuIO. 30BHINIHSA CTOPOHA KOPIOPATUBHOI
KYJIBTYPHU BHJIMMA 1 CHIBPOOITHUKY, 1 KIIEHTY, a CHCTEMa HOPM MOBEIIHKH MOBEPXHEBO 3aBXKIHU CXOXKa B
pI3HUX opraHizamisx». 3a3BuYail iHiniaTUBa QopMyBaHHS €(GEKTUBHOT KOPIOPATUBHOI KYIbTYPH
MMOJIAETHCS BiJl KEPIBHUIITBA OpraHi3atii.

2. CTniib KepiBHUUTBA

HaiiBaxnMBIIIUM KPOKOM KepiBHUKA, SKUM Oaxae cdopmyBatu e(EKTUBHY KOPIOPATUBHY
KYJIBTYpY — 11€ ¢(hOpMYIIIOBATH OCHOBHI IIIHHOCTI Ta MICit0 Ooprasizaiii. ¥ OUIbIIOCTI BUIIA/IKIB OCHOBHOIO
npo6aeMOr0 Ha HUIAXY (OPMYBAHHS €MHOTO 1 YITKOTO PO3YMIHHS TOTO, SIKOIO Mae OyTH KOpHOpaTHBHA
KyJIbTYypa, € BIICYTHICTb €IHOCTI npodeciiiHoi MoBU. YacoM CKIagaeThCsi 3BOPOTHA CHUTYallisd, KOJIH,
BXKUBAIOYM PI3HY TEPMIHOJIOT0, KEPIBHUKH B KIHIIEBOMY MiJICYMKY I'OBOPSITH PO 3arajibHi OUIKYBaHHAX 1
0adeHH1. Y 3B'SI3KY 3 IIUM J1y’K€ BaXJIMBO JOCSATTH €IHOCTI MpodeciiiHOi MOBU Il OTpUMaHHs 0a)KaHOTO
pesyabrary. Sk 3ayBaxkye binmoyc JI. «mpobiemoro Ha nuisixy (¢popMyBaHHS €(pEKTUBHOI KOPIOPATUBHOI
KYyJIbTYpH TaKOX SBJSETHCS CTUIb KepiBHUITBA. CTHIb SKOTO JOTPUMYETHCS KEPIBHHUK, MHOCTIMHO
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nepedyBae y ToJii 30py Horo mianeriux. BiH OIIHIOEThCS, MEBHOIO MIpOK0 KPUTHKYEThCs. Jyke dacto
OyBae, 110 MIJUIETJIi KOMIIOIOTh CTHIIb CBOTO KEePIBHHMKA, HAMAraroThCs MOTO HacinyBatu». B migpydHuky
binoyc JI. 3anmexHO BiJ CTyNeHs JAeNeryBaHHS IMOBHOBAKEHb. 3a3HAYCHI TaKi CTHIII YHpaBliHHS: [
JENeTyIounil (KU HaAUIIE€ TOBHOBAXEHHSIMM) — WICHH TPYNH TMPAKTHYHO TMPAIIOIOTh CaMOCTIHHO,
3a0e3Meuyroun THYYKICTh y BH3HAYCHHI 3aBJaHb 1 IUIeH, BU3HAYAIOTh NUISXHA 1 CIOCOOM BHKOHAHHS
3aBJlaHb Ta BHUpIMIEHHS mpobieM. Y 1OMY BUMAJAKY ITUICTJIMNA 3HA€E, IO BiINOBITATBHICTh MOBHICTIO
MOKJIaZIeHa Ha HBOTO.

- aBTOPUTAPHUA — KEpIBHUK caM BHUpIIIye, IO 1 SK HEOOXiAHO 3pOOUTH, BPaxOBYIOYH IICBHY
IHIIaTHBY MAJETIUX. 3aCTOCOBYETHCS, KOJIU IMIICTIII MIOCTYIIOBO HAOMPAIOTHCS JTOCBIAY 1 KOMIETCHITIIT 1
MOJKHA X 3aJTy4aTy 0 NPUAHATTS PillICHHS

- IEMOKPATUYHUHN — PIlICHHS MPUHMAIOTh MIciIsi 00roBOpeHHs. Y TaKOMy BHUIAJKYy HpaIliBHUK Oepe
Ha ce0e OCHOBHY YaCTHHY BIJIOB1IaIbHOCTI Ta 000B’SI3KIB, BIIOYBA€THCS MEPEXi O CIIBIIpAIli.

- IMPCKTUBHUI (BKa3iBHUIA) — HETallHe BUKOHAHHSI Mi/IETJIMMH BKa3iBOK KepIBHUKA 0€3 BpaxXyBaHH:I
ixHix MipkyBaHb. ['.JI. MonacTupchkuii 3a3Hauyae, 1m0 (OPMYBAHHS KOPIOPATUBHOI KYIbTYpH
B110yBa€ThCS OCTYIOBO, BOHA BOMpA€E JOCBI MPAIlIBHUKIB, iXHIO KYJIbTYpY BUXOBaHHS, BPaXOBYeE IIUI1 Ta
YCTaHOBKHM NIANPUEMCTBA. 3arajilbHa MeTa KOPHOpaTHUBHOI KYJIbTYpH — CTBOPEHHSI B Oprasizaiii
MO3UTUBHOTO KJIIMATy Al 00’€HaHHS MpPAIIBHUKIB B €IMHUNA KOJEKTHUB, IO CIOBIJIy€ MEBHI1 €TUYHI,
MOpaJIbHI Ta KyJIbTYPHI IPUHIIHUIIH.

I'. KostecHHKOB B CBOi#f Tpalli BAOKPEMITIOE TaKi IMIISIXH (POPMYBaHHS KOPHOPATUBHOI KYJIbTYPH:

1) 1OBroCTPOKOBOIO MPAKTUYHOIO JTISUTBHICTIO;

2) IisUTbHICTIO KEpIBHMKA YW BJIACHHKA (BJIaCHA KYJIbTYpa);

3) mrydHuM (popMyBaHHSAM OpraHizaliifHOT KynbTypu (axiBIAMU KOHCYIbTAIMHUX OpraHi3alliii;

4) npupoJHUM BiIOOPOM HaMKpaluX HOPM, MPaBWII 1 CTAaHAAPTIB, 3alIPONIOHOBAHUX KEPIBHUKOM 1
KOJIEKTUBOM .

[Io6 mocArTH BUCOKOTO PIBHS KOPIIOPATUBHOI KYJIBTYPH B OpraHizaiii npu ii ¢opMyBaHHI MOTPIOHO
ISITH TIOETAIHO:

1. BU3HAaUEHHSA MiCii OpraHizartii;

. BU3HAYEHHS OCHOBHUX L[IHHOCTEI;

. opmyBaHHS TTpaBUIT 1 HOPM TTOBEIHKHU CITIBPOOITHUKIB;

. 3aIIPOBAKEHHSI TPAJUILIIH, CUMBOJIKH, PUTYaJIiB, TOILO;

. hopMyBaHHSI MOTUBAIIMHOT CTPYKTYPH;

. 3aKPIIJICHHS] HOPM KOPIIOPaTUBHOI KyJIbTYpH OpraHizanii

. CTBOPEHHSI TPOTPaMU PO3BUTKY KOPIIOPATUBHOI KyJbTYpH oOpranizamii Ta ii moeramHe
BIIPOBA/PKEHHSL.

MoBoto IUIOBUX KiJT OpraHizaifiiiHa KyJabTypa 03Hada€e: BXKIUBICT POOOTH JIJIsl IOCATHEHHS YCITIXY
B Oi3HECi; CIpUAHATTS pPOOOTH HE TUIBKU SIK 3ac00y OJiep>KaHHS A0XOAy i mpodeciiiHoro pocty, U sk
criocoOy 3aJ0BOJICHHS IPALIBHUKOM CBOiX MOTped y caMomoBasi, HOro caMOJOCTAaTHICTh; IOoBara Jo
MpaIiBHUKIB, BU3HAHHS IIIHHOCTI KOKHOTO CIIBPOOITHHKA came I1i€i KOMMaHil; I[IHHICTh TaKUX SKOCTEH,
SK €Hepris, CXUIBHICTh 10 PO3YMHOTO PU3HKY, IHIIIaTUBHICTH, MPO(ecioHani3M; BU3HAHHS CII0KUBAYIB
(kmieHTiB) Ta iXHIX mOoTpe® SK IMEHTPY yBaru Bciel AisulbHOCTI Kommadii. [lepeBaxkHa OUIBLIICTH
KEepIBHUKIB PO3IIISIAIOTh OpraHi3alliifiHy KyIbTypy SK IHCTPYMEHT, ILIO JO3BOJIAE€ 30PIEHTYBATHU BCi
MiIPO3AUIM W OKpeMHX Oci0 Ha 3araibpHi Ii1i, MOOUTI3yBaTH IHILIATHUBY CIHIBPOOITHUKIB, 3a0€3MEUYUTH
JIOSUTBHICTB 1 MOJIETIIUTH CIIUIKYBaHHS.

JlinoBa eTMka B IIMPOKOMY PO3YMIHHI — II€ CYKYNHICTh €THMYHMX HOPM 1 NPHUHIMIIB, SKUMHU
KepYeTbcs KOMIaHis (MpaiiBHUKK) y cdepi yIpaBJIiHHS 1 MIANTPHUEMHULTBA.

JlinoBHil €TUKET — MOPSAJOK MOBODKEHHS B cdepl yIpaBliHHS 1 HNIANPUEMHHUITBA, IO BKIHOYAE
CHCTEMY JETaJIbHO MPOPOOJIECHHUX 1 PErlaMEHTOBAaHUX MPaBWJI MOBEIIHKU B PI3HUX JIUIOBUX CUTYAIisX, Y
TOMY YMCJi MpH NpuidoMi Ha poOOTY, 3BEpTaHHI 10 KEpPIBHUITBA, AUIOBIH mepenucli 1 JUTOBOMY
cikyBaHHO. OJHI€I0 13 OCHOBHHX CKJIQJOBUX OpraHizalifHOI KyJIbTypH € NPUHIMIN CHUIBHOT

~N O Dbk
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TISTIBHOCTI, SIKI BU3HAYAIOTh, HACKUIBKM €(QEKTHUBHO (DYHKIIOHYIOTH TPYMU 1 KOJICKTHUBHU JIIOJCH, IO
3MIIICHIOIOTh MEHEKMEHT KOMITaHii.

Tun cniapbHOT MISUTBHOCTI — i€ CrOCiO B3aEMOJIIT B paMKaxX KOJEKTUBHOI Iparli, crocid opraHizartii
KOJICKTHBHOT mpaii. IMimk (Bix anri: image) — oOpa3, 3MicTOBHUI Oik XapakTepy KOHKpeTHOT ocoou. ITin
iMi/pKeM oprasizailii, SK MpaBUIIO, MA€TbCA Ha yBa3i 1l y3arajJbHEHHUU MOPTPET, IO CTBOPIOETHCS B YAB1
PI3HUX TPYII JIIOJEH Ha MiACTaBi TOTO, IO BOHA 3asiBIIsi€ 1 0cOOIMBO 1m0 poduTh. TOOTO MaroThCs Ha yBasi
HOro OKpeMi CKJIa/0Bi, CHIBBIAHOMICHHS W Y3ro/UKeHHs MK HUMHU. OCTaHHIM 4acoM OCOOJIMBHUH iHTEpec
BUKITUKA€E TaK 3BaHUI KOPIIOPATUBHUH IMIIK.

KopropatuBnmii, a60 opraHizamiiHuil iMi/pK — 116 00pa3 oprasizailii, CQOpMOBaHUHN y CyCHUTbHIN
CBIZIOMOCTI, IIUTICHE CIPUHHATTS OpraHizamii pisHUMH Tpynamu Joaed. IMimk kommadii, mo icHye B
CBIZIOMOCTI CIIBpOOITHUKIB, me¢ 1i BHyTpimHiA o00pa3. IMimK KoMmmaHii y CBiZOMOCTI KIIi€HTIB,
KOHKYPEHTIB, TapTHEPIB, TOOTO JIFOJEH, 1110 HE BXOAATh Y YHCJIO CHIBPOOITHUKIB, — 1€ 30BHILIHIN ii 00pa3s.
dopmyBaTucs MUK MOYHUHAE 0/Ipa3y K, SIK TUIbKM KOMIIAHIsI BUXOJIUTh Ha pUHOK. [IpoTe B OuIbIIOCTI
BUIAJKIB Y KEPIBHUKIB HEMA€ H1 4acy, Hl CWJ, Hl rpouei, mo0 HuiecnpsiMOBaHO HOTo KOperyBaTH Y
OaxxaHOMY HampsIMKY. Y 1IbOMY BUITQJIKy BiH CKJIAJAa€ThCs CTUXiHHO. HaluacTime cTUXiiHUMA IMIK Mae
SK TO3UTHBHI, TaK 1 HeratuBHI pucu. YUepe3 me mpo oJHI 1 Ti K cami KOMIIaHIi MM 4YacoM YyeEMO
MPOTUJIEKHI AYMKH.

VYnopasninHsg mponecoM (OpMyBaHHS Ta PO3BUTKY KOPIOPATUBHOI KYJIbTYpH 3A1MCHIOETHCSA 3a
YITKUMH MPUHLUIIAMY, K1 3a0€3MeUyI0Th OPIEHTOBAHUN HANPSIMOK PO3BUTKY KOPIOPATUBHOI KYJIbTYpPH.
JloTpuMaHHS UX IPUHLHUIIB BIUIMBA€E HAa MOJANBIINHN 11 CTaH Ta Ha pe3yJabTaTH JISUIbHOCTI MPAI[IBHUKIB.
B nHaykoBiil niTepaTypi MICTUTBCS BeJIMKa KUIbKICTh MIAXOAIB A0 (pOpMYBaHHS MPUHIUITIB KOPIOPATUBHOT
KynbTypu. IIporte, nocmimaums .M 3axapuwH B cBOili poOOTI BHILIMIA Ta OXapaKTepU3yBaja OCHOBHI
npuHIMOH (GopMyBaHHS KOPIOPATUBHOI KYIBTYPH :

1) Ilpuanun ycesaranbHOCTI (mepeabadae BH3HAYEHHS JOMUIBHOI CHCTEMH KCEPIBHHUITBA Ta
peabHOTO CIIPUIHSATTS CIIBPOOITHUKIB PO HEOOX1THICTh 3MIH B Oprasizaitii);

2) IMpunIun anpiopHoCTi (Iependavyae AOUUILHICTh €JIEMEHTIB KOPIOPATHBHOT KYJIbTYPH (IIIHHOCTI,
MeTa, HaCTaHOBH);

3) IMpuniwn mpo3opocti (3abe3meuye MOIMMPEHHS CTAHAAPTIB, MPaBUJ, HOPMH TMOBEIIHKH, 100
BOHHU OyJTM BIIOM1 JUISI BCIX CITIBPOOITHUKIB);

4) IpuHiun cucTeMHOCTI (mependadae po3poOJICHHS CHCTEMH, KA OXOILIIOE IOETalHi 3MIHH B
opranizaiiii);

5) Ipuniwn rapMoHiHOCTI (mepeabadae y3roKCHHsS IHTEPECiB BCHOIO IMEPCOHAIY B IPOIECi
(opMyBaHHS KOPHOPATUBHOI KYJIBTYPH);

6) IIpuHiwn icTropu4HOCTI (BpaxoBye AWHAMIKY Ta 3MIHM B CYCHUIBCTBI npu (GopMyBaHHI
KOPIIOPAaTUBHOI KYJIbTYpH);

7) Ipuniwn npiopuTeTHOCTI (mepeadadyae MepUIOYEproBiCTh BU3HAYEHHS I[HHOCTEH 1 (imocodil
oprasizaiiii);

8) IIpuHIUI KOMIUIEKCHOCTI (BpaxyBaHHS PI3HOMAHITHUX YMHHHUKIB SIKi 3IiiCHIOIOTH BIUIMB Ha
KYJIBTYpPY B IILJIOMY).

Tema Ne 2.5. «Opranizanis po6oTu MeHeIKepa 3 MePCOHAIY»

ILnan
1. IlpodeciitHi HABUYKN MEHEKEPA 3 IEPCOHATY
2. Oprasizanis po60TH MeHeIKepa 3 IepCoHaATy

1. ITpodeciiini HABHYKHM MeHeIKepa 3 MepCOHATY
Menempkep 3 ynpaBiiHHA nepcoHasoM abo HR-menemxep — nmocraTtHbo Monoaa mpodecid. Sk
PI3HOBHJI AISUTBHOCTI MEHEXKepa BOHA 3apoJuiiacs HANPUKIHII MUHYIOTO cToiiTTd. [TosiBa paxiBuiB 1Mo
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po0OTI 3 IEPCOHATIOM, IO MAIOTh MIATOTOBKY B O0JIACTI MPOMUCIIOBOI COIIOJIOTIT 1 IICUXOJIOTIi, 03HAYAIIO
CIPABKHIO PEBOJIIOIII0 B TPAAULIHHUX (opMax KaapoBoi podoTH. SKIo 10 1pOro Kaaposa podora Oyna
GyHKIIEIO TIHIMHUX KEpIBHUKIB PI3HOTO PIBHSA 1 PAaHTY, a TAKOXK INMPAliBHUKIB (1 KEPIBHUKIB) KaJpOBUX
CIIy’0, 0 3aiiMaroTbcsi OOMIKOBOI, KOHTPOJBHOIO 1 aJMiHICTPAaTOPCHKOIO MISUIbHICTIO, TO BHHUKHEHHS
yIPaBIIHCHKOT (MTaOHOT) (YHKIIII, MTOB'3aHOT 3 3a0€3MeUEHHSIM HAIEKHOTO PIBHS KaJIPOBOTO MOTCHIIIATY
oprasizariii, icTOTHO pO3IIMUPWIIO Aialla30H 3aja4 1 MABUIIUIO 3HAYEHHS IbOTO HAIPSMKY MEHEDKMEHTY.

CaMe 3 MOSBOIO YIPABJIIHHS IEPCOHAJIOM SK CICHiani30BaHOI IITA0HOI MISIILHOCTI B CHCTEMI
CYy4acHOTO MEHEDKMEHTY IOB'SI3aHE CTAHOBJICHHS KaJpPOBOTO MEHEDKMEHTY, IO TMOCTYIIOBO IHTErpye i
Tpanchopmye chopmoBani popmu KampoBoi poOoTH. BaxknmBEM eramoM [BOTO MPOIECY CTaIH
ACUMUIALIS 116 CUCTEMHOTO MIIX0ay, po3po0Ka pi3HMX MOJENel opraHi3ailii SK CHCTEMHU - HE TUIbKH
GyHKIIOHYIOYO1, ane 1 Takoi, M0 PO3BHBAETHCS, — HA OCHOBI AKHX C(HOpPMYBaBCS HOBUH MiOXim y
KaJpOBOMY MEHE/KMEHT] — YNpaBIiHHS JTIOACBKUMU pecypcaMu. CTaHOBIEHHS (OpM CIUIBHOI TBOPUOT
JSUIBHOCTI TOB'I3aHO 3 TpaHcoOpMali€lo ICTOPUYHO 1M momepenHix (opMm opraHizamii CHuIbHOL
TISUTBHOCTI:  CIIUTBHO-TIOCIIOBHOI, CITUTBHO-B3aEMOJIIIOY01, CHUIbHOIHAUBIAyanpbHOI. Came B Takii
MOCIIAOBHOCTI B XX CT., SIK NOKa3ye JOCBLI MEHEIXKMEHTY PI3HUX OpraHizaliidl y po3BUHYTHX KpaiHax,
B110YBa€ThCS PO3BUTOK OCHOBHHUX ()OPM CHUIBHOT TBOPUOT NISIIBHOCTI.

et mporec, AKIMIO MOrO pO3MISAaTH B paMKaxX OPraHi3alifHO-KYJIbTYpPHOTO TMIIXOMY, MOYXHA
IHTEepIpeTyBaTH K (pa3u CTaHOBJIEHHS MAapTUCUIIATUBHOI OpraHi3alifiHO1 KyJIbTYpH, a T1 TpaHchopmalii,
10 MepeTepIUIioBaIl OI0poKpaTUyHa, OpraHiyHa 1 MiANPUEMHUIIbKA KYJIbTYpPHU, MOCIIJOBHO T€HEPYBAIH
napajurMim KaapoBoi poOOTH B MEHEIKMEHTI KamiTaJiCTUYHMX KpaiH. Po3kpueMo JOriKy IbOTO
ICTOPHYHOTO TMPOLIECY OPraHI3alliiHOKYJIBTYPHOI eBoJioLii. TeXHOKpaTUUHUN MIAXiJ, 110 KOPEHUTHCS y
¢binocodii no3uTHBI3MY, OyB niepeHeceHuil (HalOoUIbII BitomMa ¢irypa B 1ipoMy migxoai — @. Telinop) Ha
MPaKTUKY opraHizamii BUPOOHMYMX 1 TPYIOBHUX NPOLECIB Yy 3B'A3KYy 3 PI3KO 3pOCIO0 MOTPebOoro
MIIBUIIEHHS €(EKTUBHOCTI iSUTBHOCTI BETUKOMACIITAOHUX BUPOOHMYMX CHCTEM, OPIEHTOBAaHMX Ha
BHUIYCK cepiiiHOi mMacoBoi mpoxykiii. [IpaiiBHUK y MOMIOHOTO poAy JIIOJAWHO-MAIIMHHUX CHCTEMax
TPaKTYBaBCs SIK KI'BUHTHK», 1 Mpo0OieMa onTuMizallii (yHKIIIOHYBaHHSI TAKUX TEXHOJIOTIH 3Ba)KyBasiacs Ha
NUIsIXax pamioHami3alii coiaTbHO-BUPOOHNYNX 3B'SI3KIB 1 TPYJOBUX MPOIIECIB 32 paXyHOK BUKOPHUCTAHHS
Ot e(pEeKTUBHUX MEXaHI3MIB KOHTpOIO 1 BuHaropoau. KiHieBa mMera parioHami3aiii - MMiaBUIIUTH
PIBEHB eKCIUTyaTallii BCiX eeMeHTIB (y TOMY YHCIT 1 «II0ACHKOT0 MaTepiaay») [UX CHCTEM.

HeraTtuBHi comianabHi HACIIAKY MOIIOHOTO POy palioHami3alii, 0COOJUBO B KPH30BUX CUTYAIlAX (Y
MepIry yepra, B yMOBaxX BO€H), PICT MPOAYKTUBHOCTI Mpalli 32 paXyHOK BIPOBA/HKEHHS €JIEMEHTIB Horo
HayKOBOi OpraHizailii, CTajau O4eBUAHI yXe B Apyrid mosoBuHi 20-X pp. 1 MOPOJUIIN CEPII0 COIIATBHUX
EKCIIEpUMEHTIB (XOTOPHCBKI gochimkeHHs E. Meio). ['ymanizamis TpyaoBUX BIAHOCHH, 3alydeHHs
MpaIiBHUKIB B OOTOBOPEHHS IHTaHb, IO CTOCYIOTHCS I1X BHUPOOHWYOI [iSTILHOCTI, BHKOPHUCTAHHS
MO3UTHBHUX €(EeKTIB TpynoBOi caMOOpraHizaiii — Taki HAWBaXXJIMBIII MPUHIUAIKA JOKTPUHH JIFOJICHKUX
BinHocuH. Ii peamizauis BHepmie mojana HaMaHOMY IIpal[iBHUKY CTaTyc (Xouya i HEpiBHOINPABHOIO)
napTHepa y B3aEMHHAX C MEHEIKEPOM 1 Xa3siiHOM MIANPUEMCTBA, KOJIM HEOOXiMHO Oyno BperyntoBaTH
BYKJIMBIIII COIliabH1 1 TPYAOB1 MUTAHHS.

lapanHTi€ro OO CTHIIIO B3a€EMUH MOTJIA CTaTHU TUIBKM KOJEKTUBICTCHKA CONINAPHICTh TPYIALIUX,
[0 3HAXOJUTh IHCTUTYIIOHAIbHE BUPAKEHHS B MIUIBHOCTI mpodeciiiHux coro3iB. KonekTupicTchka Mo
CBOII mpHUpoAi iAeooris npodecionanizmy, BIacTuBa MacoBUM Mpodecisam, 10 cepenunu 50-x pp. crana
raJlbMOM Ha MUISIXYy HAyKOBOTEXHIYHOTO TMPOTPECy, OCKUIBKM IIMPOKE BIPOBAKEHHS TEXHIYHUX
HOBOBBEJICHb BUTICHSUIO MacoBy MayokBajidikoBaHy mpaiio. CTUMYIIOBAaHHS I1HAWBIIYalbHOTO
mpodeciiHOTO PO3BHUTKY 3a PaXyHOK BKIIOYEHHS MEXaHI3MIB OCOOMCTOI 3aI[IKaBICHOCTI 1 MepCOHAIbHOT
BIIMOBIAATBHOCTI — Taka crenu@dika HOBOTO MIAXOAYy B KaJpOBOMY MEHEMKMEHTI, IO OJep)KaB
TOMMPEHHS B PO3BUHYTHX KpalHaX y 60-70-i pp. XX cr. Horo 3aCTOCYBAHHS, y I(lHI_IeBOMy pPaxyHKYy,
Oylo HalieHo Ha Te, MO0 MiABUIIUTH MANPUEMHUIBKY aKTUBHICTh YCIX NpAIIBHUKIB 1 3pOOUTH
MIAPUEMCTBO OUThII KOHKYpPEHTHO34aTHUM. O/HAK Opi€HTallis Ha CIOKMBYY MOTHMBALIO MpaIliBHHUKA,
rineprpodis eroicTHYHOi MOpaji BelIM A0 €po3ii MOPaJbHO-IICHXOJIOTIYHOTO KIIMaTy oOprasizanii,
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3HWKYIOUH B LUIOMY e(EeKTHBHICTh 1i MisubHOCTI. TOMY B SIKOCTiI MPOTHOTPYTH MPUPOJHUM BHUTIISIAIO
noBepHeHHA (y Ti€l uM HIUH (GopmMi) MO KOJEKTHUBICTCHKHX LIHHOCTEH, IO 3a0€3MedyroTh 30pOBY
atMocdepy B Oprafizalisx, J€ MpamiBHUKU, MOE€THYBaHI B THMYAcOBI 1 MOCTiiHI poOoui Tpymnw,
3aliMalOThCSl CIUIBHOIO TISTBHICTIO. B ymMoBax rimbOokoi cTpyKTypHOi Kpu3u 70-X pp. CTBOpPEHHS
ONTUMAJILHOT, 3 TOTJISAY PIICHHS, K MPAaBUIIO, HEOPAUHAPHUX MpoOiIeM, GOopMH OpraHizalii s TaKux
POOOYMX TPYH CTAIO HMEPHIOPSTHOIO 3aaUYETO.

ComianpHa 1 KyJbTypHA TBOPYICTh CAMUX MPAI[IBHUKIB, IXHS 0COOMCTa ydacTh y caMoopraHizamii i
CaMOBPSITyBaHHI CIUTBHOI [ISUTBHICTIO, B3a€MHHH KOHTPOJb, B3a€EMOJIONIOMOTa 1 B3aEMO3AMIHHICTB,
MPOSICHEHHSI 3arajbHUX LIHHOCTEHW 1 LiJIel, 10 BH3HAYAIOTh IMOBOKEHHS KOXKHOTO YiIeHa KOMAaH[IH,
KOJICKTUBHA BIAMOBINATBHICTh 3a PE3YyNbTaTH 1 BHCOKY €(EKTUBHICTH POOOTH, YCUIAKHIA PO3BUTOK 1
BUKOPUCTAHHS IHAWBITyaTbHOTO 1 TPYIIOBOTO MOTEHITIAIB - TaKi 9 10JaHKKM HOBOTO MIIXOAY B KaJIpOBOMY
MeHexkMeHTl 80-90 p. XX cT., sike oTpuMano Ha3By team management - KOMaHIHUN MEHEKMEHT.
Takum YMHOM, MOKHA TOBOPHUTH TIPO YOTHUPH OCHOBHI MMAPAIMTMH B KaJPOBOMY MEHEDKMEHTI B XX CT.:

e JIOKTpUHA HayKOBOI opraHi3allii npari;

® JJOKTpWHA JIFOJICEKUX BiTHOCHH;

® JIOKTpUHA KOHTPAKTAIIil 1HJAUBIAYaJIbHOI BIOBIIATFHOCTI;

® JJOKTpHWHA KOMaH/IHOTO MEHEKMEHTY.

[Ipynyomy ocTaHHs mapaaurMa siBjsie COOOI0 OpraHIYHUN CHHTE3 MOCIHIA0BHUX TpaHCPOopMalii, mo
ICTOPUYHO TMEpelyloTh NapTULUIIATUBHIN OopraHi3aliiiHiil KyJbTypl IHIIUX OpraHizamifHuX KyiabTyp. I 3
LbOTO MOIJISIAY BIACYTHICTh Y TiM UM IHIIMN HAI[IOHAIBHIA YM KOPHMOPATUBHINA OopraHizauiiHii KyJabTypi
ICTOpUYHO TIOTIEPENHIX 1 MOJIEPHI30BAHUX €JIEMEHTIB YCIX TphOX Opra”i3aliiHuX KyJIbTyp —
OIOpOKpATHYHOI, OpPraHiuyHOi 1 NIANPUEMHHUIBKOI — pOOUTH Ay)Ke NpOOIEMaTUYHOIO TOBHOLIHHY
peamizailifo JOKTPMHM KOMAHJHOTO MEHEKMEHTY B CHJIy HEIOCTaTHhO €QEeKTHBHOI oOpraHizamii
TISUTBHOCTI, HEaJEKBAaTHOTO MOPAIbHO-TICUXOJIOTIYHOTO HACTPOIO UM HU3BKOTO PIBHSI MpodecioHami3My.
s meTepMiHOBAHICTh CTYIEHEM 3pUIOCTI HAIlIOHAJIBHOI 1 KOPIOPATHUBHOI OpTaHi3aIliiHOlI KyJIbTypH
3aCTOCYBaHHS MEPEIOBUX CHOCOOIB KaJpOBOTO MEHEKMEHTY B YIPABIIHHI TIEPCOHAIIOM TOSICHIOE,
30KpeMa, HEMOXKJIMBICTh MITYYHOTO TIEPEHECEHHS HaBITh Hale(PEKTUBHINIOTO IHCTPYMEHTApPIlO0 KaapoBOi
pOOOTH B MPAKTUKY BITUU3HSIHUX KaIPOBUX CITYKO.

Menemkep 3 mepcoHany 3adesrneuye mimlip MpaliBHUKIB HA BaKaHTHI MMOCAJW, B PsJi BUIAJIKIB
BHKOHYE 1 iHII1 (PYHKIIIT, TOB'A3aH1 3 YIIPaBIIHHSAM MEPCOHATIOM Ta 3a0€3IEUEHHSIM YMOB JUIS MIABUIIICHHS
roro kBamidikarii. OG0B'SI3KM MeHEPKepa 3 MiA00Py MEPCOHATY 3aJeXKaTh BiJl pO3MIpy KOMITaHii, a TAKOX
B/l TIOJITUKU KEPIBHHUIITBA. Y HEBEIWKHX KOMIIAHISIX MEHEIDKEp MiAdupae 1 HaBYae CIIBPOOITHHUKIB,
BHU3HAYAE, SIK 320X0UYBaTH iX 3yCHIUIS, BEIe OCOOUCTI CIIPaBH.

[IpodeciiiHi HABUYKK MEHEKEPA 3 TIEPCOHATY

- 3HAHHS TPYJOBOTO 3aKOHOIABCTBA;

- 3HaHHS OCHOB COILIOJIOTI;

- HABUYKH POOOTH 3 KaJIPOBOIO JOKYMEHTAII€10, 3HAHHS OCHOB JIUIOBOJICTBA, HOPM OXOPOHU Tpalli;

- HABUYKHU JIOBOTO CHUIKYBaHHS Ta 3HAHHS B 00JIaCTi MICUXOJIOTi;

- IpaMOTHa yKpaiHCbhbKa MOBA;

- BOJIOJIIHHS Cy4YaCHUMH METOJAaMH OI[IHKH MePCOHAy Ta perjiaMeHTallii Horo QpyHKIi;

- BMIHHSI TPaBWJILHO YWUTATH PE3IOME, 3HAHHS ICHYIOUMX TECTIB JJIsl MEepPEeBIPKU KaHIUAATIB 1 5K1 3
HUX e()eKTUBHI, BMIHHS OLIHUTH KOMIIETEHTHICTh KaHIW/ATa;

- HaBUYKH NTPOBEICHHS CIIBOECis;

- 3HaHHS Cy4aCHUX KOHIIEIIIM ypaBIiHHSA NepCOHANIOM;

- 3HaHHS 3arajbHUX LUIeH PO3BUTKY OpraHizauii i HanpsSMKU KaJpoBOi MOJTITHKY;

- HasiBHICTb OPraHi3aTOPChKUX 3/1I0HOCTEH;

- BMIHHSI IJTAHYBaTH Yac.

Ocobucri 1 OUIOBI SIKOCTIMOTPIOHMX Ha TMOCaqy MEHEKepa 3 MepCcoHaly:aKTHBHA >KUTTEBA
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MO3UIIiS;KOMYHIKAOETbHICTh ;CAMOBIIAIaHHS ; HEYIEPEIKEHICTh ; yBAKHICTh; CyMJIIHHICTh ;€ THYHICTh;BIICBHE
HICTh B COOI;CTPECOCTIMKICTh;aJalTUBHICTh;TAKTOBHICTL;BMIHHSI PO30UpATHCS B IIOJAX;CTpATETIdHE
MUCIICHHS;KPEaTUBHICTb.

Cymmuicms npogheciitnozo nio6opy nepconany

XapakTepHOIO O3HAKOK PO3BUTKY Cy4aCHOTO PHHKY € 3pOCTaHHA KOHKYPEHIIT MK
nianmpueMcTBaMu  pidHoi  Qopmm  BrmacHOCcTi.  BaknmuBuMm  ¢dakTOpoM, IO  BIUIMBAaE  HA
KOHKYPEHTOCIPOMOKHICTh, €KOHOMIYHE 3pOCTaHHS Ta €(PEKTHBHICTh BUPOOHHUIITBA, € KUIBKICTh Ta SIKICTH
Ha WIIOPUEMCTBI JIIOICBKUX pecypciB, 3AaTHUX MpodeciiiHo BHpINIyBaTH MOCTaBJICHI BHPOOHHUI
3apraHHs. [ eeKTUBHOTO YNpaBJiHHA NEPCOHAIOM IMIANPHEMCTBO MOTPedye mpodeciiiHol KoMaHIu
(axiBIIiB 3 yIIPaBIIiHHS MIEPCOHAIOM, POOOTA SKHX MOYMHAETHCS caMe 3 MiI0opy NepCoHaTy.

HeoOxigHicTh SKICHOTO MAOOpY MEpCOHANY ChOTOAHI a0CONIOTHO oueBHAHA. OIUH HENPaBHILHO
BiIIOpaHui KaJp MOX€ HEraTMBHO BIUIMHYTU HAa NPUOYTOK MIANPHEMCTBA, TOMY OUIBLIICTH (DaxiBLiB 3
mig00py NepcoHany 3HWKYIOTh HMOBIPHICTh MOMUWJIUTHUCH 3a JIONIOMOTO0I0 10Ope mo0yaoBaHOi opraHizanii
Ta mepeBipeHUX MeToiB. /[aHHa mpoOneMa € aKTyaJllbHO, OCKUIBKM OUIBLIICTh MIANPUEMCTB YKpaiHU
J0C1 He BHU3HAIOTh MiAOIp MepcoHaly, K IIOCh 3HAYMME Ha MIANPUEMCTBI. 3amydyeHHsS KBanipikoBaHUX
¢daxiBIiB — MEPIIOPSAHE 3aBJaHHA Uid OyIb-sSKOTO MIANPHUEMCTBA, TO, 3 YOO MOYMHAETHCA HOTO
cTBOpeHHs1 abo Tpancdopmairia. OcHoBHa Merta 1iei HR-QyHKIIi: MBUIKO, AKICHO 1 3 MIHIMaJIbHUMH
BUTpaTaMH MmiiOpaTtu mnoTpiOHMX Kommadii ¢axiBiiB . [linbip mepcoHany — e cucTtemMa 3axo/iB,
nepeadavyeHuX OpPraHI3aIli€r0 TSl 3aTy4eHHsI TPAIIBHUKIB, 10 BOJIOIIOTH HEOOXITHUMHU MpodeciitHuMU
HaBUYKaMU Ta MOpPAJIbHUMHU SKOCTSIMM 1 3JAaTHUX BHUKOHYBaTH Ha 20 BHUPOOHHMITBI BCl MOCAAOBI
000B’s13kH. 3 TOYKHU 30pY NIANPUEMCTBA Ha MiA01p MPalIBHUKIB BIUIMBAIOTH /IBa OCHOBHI YUHHUKA: PIBEHb
BUCYHYTHX BHMOT JI0 TIE€pPCOHANy, 3arajibHa KaJpoBa TMOJITHKA, IO CKJIAJae IMIDK OpraHizaiii,
BKJIIOUAIOYM oOIuiaty mpaui. KepiBHHLITBO MIANPHUEMCTB MPOBOAWUTH MIiAOIp TOJl, KOJM BHUHUKA€E abo
YCBIIOMJTIOETBCSL TIOTpeba y mpaimiBHUKax meBHO1 mpodecii 1 kBamidikaiii. [lotpeba € pesympraTom
TJIaHyBaHHS MePCOHATY (HOBHH MITaTHUM PO3KJIa) a00 HASBHOCTI IHTEHCUBHOI IJTMHHOCTI KaJpiB.

lNomosue 3aBmanHs HRMeHemxepa — 3a0e3neuuTH HAsSBHICTH JIFOACH MOTPiOHOT KBawmidikamii y
noTpiOHM 4yac Ha mMOTpiOHOMY poOouomy wmicti. [limbip HOBOTO mepcoHANy My MIANPHEMCTBA B
KIHIICBOMY pe3yJbTaTi 3BOJUTHCS J0 MEBHOTO AITOPUTMY il 1 BiJl AKOCTI mimiOpaHUX KaHIUAATIB Ha
BAaKaHTHI TOCAJM, 3ajJeXKaTh 3alUIJaHOBAaHUN pe3yiabTaT poOOTH miAnmpueMcTBa. llepmmm 1 ogHUM 3
HalBa)XJIMBIIUX €TaliB MiAOOpy MepcoHady € IUIaHyBaHHS TOTpeOu y mepcoHani. s BU3HAYEHHS
KUIBKICHOTO CKJIay IEpPCOHANy KOPUCTYIOTHCS PI3HUMH METOJaMU — BiJ HANMOpPOCTIIIOTO METOay
MOPIBHSIHHS JI0 OUTBII CKIaHUX KOMIT FOTEPHUX MOJIEIEH.

J10 OCHOBHMX METOJIB MPOTHO3YBAaHHSI MOTPEOU B MEPCOHAIIl HAJIEXKATh:

1. EkoHOMeTpUYHUII MeTOJ, 3a JIOIOMOTOI0 SIKOTO TMOTpeda B TMEpCcOHall BUBOAUTHCS 13
nepeadavyyBaHUX PIBHIB KIHIICBOTO IMOMUTY HAa TOBAPH Ta MOCIYTH HA MIEBHUH PIK y MAHOYTHBOMY.

2. EKcTpanossiiss — HaWNpoCTINIMA METOJ, SKUH YacTO BUKOPHCTOBYETbCS Ta TMOJArae y
NEPeHEeCeHHI MUHYIMX TEHJCHLIH, 3MIH y BEJIWYMHI CYKymHOI poOouoi cuimu Ta ii CTpyKTypH Ha
MaiOyTHE.

3. MeTo eKCHepTHUX OLIHOK — L€ METOJ, IO I'PYHTYEThCS Ha BUKOPUCTAHHI JTyMKHU CIICIiaJliCTiB
(keplBHHUKIB MiAPO3/UTIB) A BHU3HAYCHHS MOTped y mepcoHani. Bigmin ymnpaBiiHHS MepCOHAIOM
3aiiMaeThCs 300poM 1 00POOKOTO OITIHOK.

4. banaHcoBuil METOJI TNIAHYBAHHSI MOJISTa€e y BCTAHOBJICHH] TUHAMIYHOT pIBHOBAr MK TPYJIOBUMHU
pecypcami, 3 0AHOTO OOKY, 1 iXHIM PO3IMOAUIOM BIAMOBIIHO 10 MOTPeO MiANPUEMCTBA — 3 IHILIOTO.

5. EkoHOMiKO-MaTeMaTH4yHI METO/IH, K1 MOJISATalTh B ONTUMI3AIlil pO3paxyHKIB Ha OCHOBI Pi3HOTO
polly Mojeneil, M0 SKUX HajlexaTb KOpENALifHI, 0 BiIOOpa)kaloTh B3aEMO3B’A30K JBOX 3MIHHUX
BEJIMYUH.

Hanpuknan, BU3HaYMBIIM cepeHIN MOKa3HUK IUIMHHOCTI KaJpiB, MOXKHA pO3paxyBaTu iX KUIbKICTh
Ha MEBHY Jary.

6. Meroau JHIHHOTO HPOTrpaMyBaHHS JO3BOJIAIOTH LUISIXOM BHPIIIEHHS CHUCTEMH PIBHSHb Ta
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HEpIBHOCTEH, MO 3B’S3YIOTh psAJ 3MIHHUX ITOKAa3HUKIB, BH3HAYUTH IX ONTUMAJIbHI BEIMYUHH Y
B3a€MO3B’s13Ky. Lle momomarae 3a 3alaHUM KpUTEpiEM OOpaTH ONTHUMAJIbHHUMA BapiaHT PO3BHTKY 00’ €KTYy
YIIPaBIIiHHS, HAMPSIMKY PO3CTaBJICHHS MPAIiBHUKIB, SIKUA TO3BOJUTH €()EKTUBHO OOCIYyroByBaTH poOoUi
MICIIs 1 3pOOUTH LI TIPU MiHIMAJIBHUX BUTpATax.

7. Komm’totepri momeni — me Habip MareMaTHYHUX (OpMyI, SKi JIO3BOJSIOTH OJHOYACHO
BUKOPHUCTOBYBATH METOAM EKCTPAIOJIsAIii, HOPMaTHBIB, EKCIEPTHUX OIIHOK Ta IHQOpMAIi0 Tpo 3MIHY
YUHHWKIB, 10 BIUIMBAIOTh HA KUTBKICHUW 1 SKICHUH CKJaJ MepcoHanmy. Mojeni HaZaroTh MOKJIHUBICTH
MaTH HaWOUIbII TOYHMN MPOTHO3 MOTped y poOouiil cuili, ane 1e AOCUTH JOPOTHIl METOM, IO BUMAarae
CHeUiabHUX 3HaHb, BMIHHS JUIi BHKOPHCTAHHS, TOMY HOTO JOIUIBHO 3aCTOCOBYBATH Y BEIIUKHUX
MIAIPUEMCTBAX.

8. HopmaTuBHMIT MeTOX siBJIsie COOOO CITOCIO 3aCTOCYBaHHS CHCTEMH HOPMATHBIB, SIKi BU3HAYAIOTh
KUIBKICTh NPAILIBHUKIB y (YHKIIOHAIHLHOMY pO3pi3l, BUTPaTH Ha BUPOOHULTBO OJMHHULI MPOAYKI[IT
(poOouwnii yac, o 3apoOiTHOT MIaTH). JlaHuii MeTo 1 TIaHyBaHHS BUKOPUCTOBYETHCS SIK CAMOCTIHHHIM 1
SIK JOTIOMDKHUM JT0 6aJTaHCOBOTO METO.Y.

[IpoananizyBaBmu Bianosini HR-aupexropiB mpoBigHMX KommaHid YKpaiHW, MOXHa BHUIUIUTH
HACTYMHI TUTIOBI TOMUWJIKH TIPH MiI00p1 TepcoHaIYy:

1. Pexpyrepu npu HOLIYKY KaJpiB HE BUMHKAIOTh CBOIO Cy0’€KTHBHY OIIIHKY, a TOMY 3BEpTalOTh
yBary He Jiuiie Ha npodeciiiHi HABUYKH, a i Ha 30BHILIHICTh/pacy/MaHepy MOBEAIHKH.

2. 3aBUIIECHI OYiKyBaHHS Bin kaHmuaara. OcoOJMBO 1€ aKTyaJlbHO, SIKIIO BaKaHCIA «rapsda» i
3HaWTHU poOITHUKA MOTPIOHO MaKCHUMAJIbHO MIBUJKO. TOJl pEeKpyTEpHU YacTO MiACBIIOMO ITHOPYIOTH YCi
HEJIOJTIKM KaHJUTaTa, 110 MiAX0IUTh Ha TP MOTIISA, a0 TOCKOPIIIEe 3aKPUTH BaKaHCIIO.

3.BiACyTHICTh 3BOPOTHBOTO 3BsI3Ky. HaBiTh SIKIO KaHIUIAT HE MIAXOJUTh KOMIIAHII 1O KOTHOMY 3
napaMeTpiB, aje BHM BCE TaKd 3alpoCHId HOTO Ha cmiBOeCiay/TeCTyBaHHS, OOOBSI3KOBO MOTPIOHO
MOBITOMUTH HOTO HaBITh PO BiAMOBY. Lle qyke BIuiMBae Ha pernyTaiiro KOMImaHii

4.0Opranizariis Ta JpKepesa MOMOBHEHHS Ta OHOBJICHHS ITEPCOHAITY

OcHOBHOIO 33/1auUelo MPH MiAOOPi MepcoHaNy € 3aJ0BOJICHHS MOMUTY Ha MPAI[IBHUKIB B SIKICHOMY 1
KUTBKICHOMY CKJIaai, TOOTO, MOCTae TMUTaHHs 3ajdydeHHs 1 BIAOOpPY oci0 B HEOOXiMHIA KITBKOCTI Ta
HaJUICHUX MOTpiIOHUMH sKOCTsSMU. HaliMath HOBOTro cCIiBpOOITHMKAa YW BUOMpPATH 3 HASBHUX UWICHIB
TPYIOBOTO KOJIGKTHBY — I1ei BUOIp pOOJISITH M1/l BIUIMBOM TaKuX (PaKkTOPiB:

® BOKJIMBICTh, YHIKAIBHICT POOOTH;

® HasIBHICTH KaJIpOBOTO PE3epBY 1 IPOrPaMU PO3BUTKY MEPCOHATY;

¢ (hiHaHCOB1 MOKJIUBOCTI KOMIIAHI(;

® 0COOIMBOCTI KaAPOBOT MOJIITHKH.

2. Opramni3anisi po60TH MeHeIKepa 3 MePCoOHATY

OCHOBHHMMM 3aBIaHHSIMH CITYXOU YIpaBIiHHS NEPCOHAIOM MiJIPUEMCTBA € MPOBEACHHSA aKTUBHO1
KaJpoBOi MOJITUKM Ha OCHOBI CTBOPEHHS €(EeKTHBHOI CHCTEMHU YIPAaBIiHHSA KaJpaMu 1 COI[ialbHUMHU
mpolecamu, 3abe3neueHHs: yMOB JUIs IHIIIaTUBHOI 1 TBOPYOI AISUTBHOCTI CIIIBPOOITHUKIB 3 PO3PaXyHKOM iX
IHAUBIAYaIbHUX OCOOIMBOCTEH 1 MpodeciiiHuX HABUYOK, pO3pOOKa CHUILHO 3 €KOHOMIYHOKO CIYKO00I0
MaTepiaJbHUX 1 COIIaIbHUX CTUMYIIIB, TICHO MOB' i3aHY €eKOHOMIYHY AiSUIbHICTh MIAMPUEMCTBA 3 BKIIAJIOM
KOKHOTO TpaIliBHUKA.

Cnyx0a ynpaBiiHHS NEpCOHAJIOM BHKOHYe (YHKIII LIEHTpa 3 YIpPaBIiHHS KaJpaMH IMiJIpUEMCTBA,
KIHIEBUMH IUISIMH SIKOT € ycIiliHa poOoTa MiIIpUEMCTBA 1 MiJBUILEHHS OJaroycTporo KO>KHOTO 4JeHa
TPY/AOBOTO KOJEKTUBY.

Cnyx0a ympaBiiHHSA mnepcoHaIoOM (opMmyeTbcs aAudepeHLiioBaHO 3 ypaXyBaHHSM 3aB/aHb,
MOCTAYaI0Th Mepe]l MAMPHUEMCTBOM 1 BKIIIOYAE CIEIIANICTIB, 3aHITHX:

- oopMIIEHHSM 00Ky pPOOITHUKIB, 3BITHICTIO;

- OIIIHKOIO KaJIpiB, JOPMYBaHHIM pe3epBiB 1 HOro HaBUAHHSM;
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- IJJAHYBAHHSM 1 peastizalli€ro 3aX0/1iB COLIaIbHOTO PO3BUTKY;

- mpodBiOOPOM 1 MpodopieHTAITIETO;

- HaBYaHHAM KaJpiB (MATOTOBKOIO, MEPEMiATOTOBKOIO 1 MIABUILIEHHIM KBasTi(ikallii).

Lo pooume menedxncep 3 nepconany

O06oB’s13ku  MeHemkepa 3 mepcoHany (HR-menemxepa) 3anexaTh Bif poO3MIpy Ta CTPYKTYpU
KOMIIaHii.

e MeHemKkep 3 MepcoHaly MOCTIHHO cCrocTepirae 3a CHUTYali€l0 Ha PUHKY Mpali 00 TPEHIB
Ta CepeHbOI 3apIUIaTH CIEIaNicTiB Pi3HUX (axiB.

e 3HAXOJWUTH TEPCOHAN JJIsl KOMIIaHil, BIiINOBiNa€ 3a IUIAHYBaHHS HaiMy, CTBOPIOE KaJpPOBHIA
pe3eps.

o CTBOPIOE CHCTEMY MOTHUBAIIIT CITIBPOOITHHKIB.

e BiamoBinae 3a KoprmopatuBHy KyJdbTypy: (OPMYE COLIATHHO-TICUXOJOTIYHUN KIIIMAT, I[IHHOCTI
Ha 3allIKaBJICHHICTh MPALIBHUKIB y JJOCATHEHHI 3araJIbHUX LIUICH.

e Opranidye mnpodeciiiHy Ta IMCUXOJIOTIYHY aJamTalil0 HOBUX CHIBPOOITHUKIB, TPOBOJUTH
aTeCTaIlll0 TPAIIBHUKIB, pO3pOOJIsg€ Ta BIPOBAKYE METOAM YIPABIIHHSI MEPCOHAIOM, MPAIIOE
3 pOOITHHKaMU, 10 3BUTHHSAIOTHCS.

 Binnogiznae 3a opraHizaiito TpeHIHT1B Ta HAaBYAJIbHUX CEMIHAPIB AJIsl CHIBPOOITHUKIB.

Tema Ne 2.6. «Opranizauisi podoTu MeHemkepa 3i 30yTy»

Iaan
1. IIpodeciitHi HABUUKN MEHEHKepa 3130yTy
2. TlocagoBa IHCTPYKIIST MEHEKepa 31 30yTy

1. Ipodeciiini HaBUYKHN MeHeMKepa 3i 30yTy

Haii0inpm cyTTe€BOIO BIAMIHHICTIO PHUHKOBOI Opi€HTalii € Te, mo 30yT pO3rIsgaloTh K OJHY 13
byHKIIH MeHeKMeHTY (ympaBiiHHs). OcTaHHIA CcTae IEHTPAJbHUM €JIEMEHTOM MisJIbHOCTI (ipM
cydacHoro tuity. [IpoTe HepinKo MM CTOpPOHY PUHKOBOI Opi€HTAIlll MpaIliBHUKHA 30yTy PO3YMIIOTh JIEIIO0
HeNpaBWIbHO. TOMY IIpH BUpIlIEHH] 30yTOBUX NMUTaHb HEPIKO BUHUKAIOTH MPOTUPIUYs 1 KOHQuTiKTH. He
BC1 CHIBPOOITHUKH PO3YMIIOTh, IO MPOJAX — II€ JIMIIE YacTHHA BCi€i pUHKOBOI mporpam (ipmu, a Bcs
po6oTa B IIOMY MOBHHHA KOOPAMHYBATUCS 17ICEI0 MAPKETUHTY. 3 1HIIOr0 OOKYy, 1€ HE O3HAyae, 1o 30yT
TEHep CTaB MEHII BaXJIWBUM. [IpocTo #oro 3MmicT i posib 3a3HaiM TEeBHHX 3MiH. Temep mpojax i
yIpaBiaiHHSA 30yTOM TICHO TOB’sI3aHi 3 aHAJII30M HYXK]I 1 3alIUTIB CIOXKKMBadiB. Ha HacTyrmHOMY pHUCYHKY
CXEMAaTUYHO T0JIaHA 3arajbHa XapaKTEPUCTHKA MDK CTPATETIEl0 MEH/DKMEHTY 1 IHIWBIZyalTbHOIO
poOOTOI0 MPOJIABIIIB, @ TAKOXK HaMiueH1 TOJIOBHI HAIPSIMU pOOOTH MO YIPABIIHHIO 30yTOM.

Po3kputTs cyTi ynpaBiaiHHS 30yTOBOIO AISIIBHICTIO BUMArae HacamIiepe/l BU3HaUEHHs MicIsl 30yTy B
IUIaH1 TisIbHOCTI mignpuemMcTBa. CripaBa B TOMY, 110 Ha BiIALT 30yTy MOKJIAJA€THCS OJIHE 13 BaKIUBUX
3aB/laHb — 3a0e3neueHHs] OTpUMaHHA HQopMallii A po3poOKU IUIaHy iSILHOCTI mianpuectBa.. Lle —
30Kpema:

- XapaKTePUCTHKA MOTOYHOT KOH FOHKTYPU PHUHKY;

- BU3HAYCHHS MOTEHIIaNy oprasizailii / mporHo3yBaHHs 30yTy;

- BUOIp 1111 1 JOpMYBaHHS CTpaTeriid;

- OIO/KET yNpaBIIiHHSA 1 KOHTPOIIIO.
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I [VpeKTop-po3nopsiaHNK ]

BuoobHuutse Peanizauis MapkeTuHr ®diHaHcK MNebcoxan
MNoonasui Peknama
|
Aami_Hichaui JocnigxeHH
s eipainis 1 PUHKY
MabnicuTi

2. [locanoBa iHCTpPYKIIis MeHeqxKepa 3i 30yTy

[TocanmoBa iHCTpyKIlist MeHemkepa (ympaButens) 13 30yrylHCTpykiis s mocamun «MeHemkep 31
30yTy» BinmoBifgae Bumoram JloBiHMKa KBaipiKalIiHUX XapaKTepUCTUK Mpodeciil mpalliBHUKIB.

|. 3aranbHi moJ10kKeHHA

1. Menemxep 13 30yTy HaJIEXKUTH 10 npodeciitHoi rpynu «KepiBHUKH».

2. Ilpu3HaveHHs Ha rMocaay MeHeIDKepa i3 30yTy Ta 3BUIbHEHHS 3 Hel 3/IiHCHIOEThCS HaKa3oM _ 3a
IO TaHHSM 3 JoTpuMaHHSIM BHMOT KOJeKCy 3aKkoHIB Mpo TMpami YKpalHH Ta YHHHOTO
3aKOHOJIAaBCTBA PO TIPAITIO.

3. Menemxkep 13 30yTy HMiAMOPAIKOBYETHCS O€3MOCEPETHBO .

4. TloBuHEH 3HATH:

- YUHHE 3aKOHOJABCTBO YKpaiHW Ta HOpPMATUBHI aKTH, IO PEriaMeHTYIOTh MiIIPUEMHUIBKY
TISUIBbHICTE;

- KOMepIIiiiHEe MPaBO, METOIOJIOTII0 aHAJII3y PUHKOBOTO CEPEIOBUIIA Ha MIKPOCKOHOMIYHOMY PiBHI,
OCHOBHI HaMpsIMU MapKETUHIOBOI ISTTEHOCTI;

- TIEPCTICKTUBHU Ta CBITOB1 TEHIEHIIIl PO3BUTKY TaTy3i;

- MOPSI0K MIATOTOBKU Ta BCTAHOBJIEHHS TOCIMOJAPCHKUX 3B'A3KIB, METOJUKY aKTOBO-TNPETEH31ITHOT
po0OOTH, MAPKETHUHT Ta MEHEPKMEHT, TEOPII0 YIPaBIIHCHKHUX PIIICHh Ta KOMYHIKAIIIl;

- EKOHOMIKY MIiAMPUEMCTBA, I[IHOYTBOPEHHS, JIOTICTHKY, OCHOBHM PEKJIAMHOI IISUTBHOCTI, €THKY
JUTOBOTO CHUIKYBaHHS;

- CTaHJapTH 1 TEXHIYH1 YMOBHU Ha MPOIYKIIIIO, 110 BUTOTOBJISETHCS, YMOBHU MOCTaYaHHs, 30epiraHHs
Ta TPAHCIOPTYBAHHS MPOAYKIIIT;

- KOH(JIIIKTOJIOTIIO;

- iHpopmarliifHi TEeXHOJIOTHi MEHEPKMEHTY, €KOHOMIKO-MaTeMaTH4yHi MOJeni Ta METOMH,
- CTATUCTUYHY  3BITHICTh,  OyXraiarepchbkuili  OOJIK  OCHOBHUX  OyXTalnTepChKHX  OIepalliil;
- IUIOBOJICTBO;

- OpraHizalliro mpaili Ta yrpasiIiHHs, IPaBUIa 1 HOPMU OXOPOHH Tparfi.

5. Ksamidikarriiini BUMOTH:

- MOBHA BUIIA OCBITa HANpsAMY MiATOTOBKH «MeHemKMeHT» (MaricTp, cnerianict) 06e3 BUMOT 10
cTaxy po6oTu abo MOBHA BUINA OCBITa (CIELIaNICT, MaricTp), cTaxk poOOTH 3a (axoM - HE MEHIIE 2 pOKIB
Ta MICIISIUTUIOMHA OCBITa 32 HAPsIMOM «MEHEHKMEHT».

1I. 3aBpanHsa Ta 000B'A3KH

1. OpranizoBye Ta KOOpIUHYEe 30yTOBY JiSJIBHICTH BIANOBIAHO JO 3aMOBJIEHb 1 YKIAJAEHUX
JOTOBOPIB, 3a0e3euye MocTayaHHs MPOIYKIIii, [0 BUMTYCKAETHCS, CIIOKMBAaUYaM y BCTAHOBIIEHI TEPMIHU B
MIOBHOMY 00Cs31;

2. OpraHizoBye NPOBEICHHS MapKETUHTOBUX AOCTIIKEHb 3 BUBUEHHS CIIOKMBUOTO PUHKY 1 HOTO
MePCIEeKTHB, (pOopMyBaHHS 1 PO3MIMPEHHS TOCIOAAPCHKUX 3B'I3KIB 31 CIOKMBaYaMHU, IPOBEJCHHS aHAII3Y

72



MOMHUTY TOKYIIIB, CTYNEHS 3aJ0BOJICHHS IMOTpe® BUMOI 1 3amHTIB CHOXXMBAdiB Ha BUPOOH, IO
MPONOHYIOTHCS, PIBHS KOHKYPEHTOCIPOMOXKHOCTI MPOAYKIIii HA PUHKY LUIIXOM BUBYEHHS 1 OI[IHIOBAaHHS
noTped CroXKuBayiB, MOHITOPUHTY KOHKYPEHTIB;

3. bepe y4actb y po3po0JieHHI MapKETHHTOBOT MOJTITHKHY;

4. Torye mpomo3uiii i po3pobisie peKOMEHIAIlli IIO0J0 MIABUINCHHS SKOCTI 1 TOJIMIICHHS
CTIOKMBYMX BJIACTUBOCTEH TOBapiB Ta MOCIYT;

5. bepe y4acTe y MmiAroTOBLI NMPOEKTIB MEPCHEKTHBHHUX 1 PIYHHUX IUIaHIB peajizaimii mpomyKuii,
CKJIaJIJaHHI TMPOTHO3IB 30yTy, PO3pOOJIEHHI peKJIaMHOi cTpaTerii, mporpam i3 (opMyBaHHS MOMHTY i
CTUMYJIIOBaHHS 30yTYy;

6. BHOCHTH TpOMO3MWIII MO0 KOPUTYBAaHHS LIH Ha TMPOIYKIiIO, M0 MPONOHYETHCA, OOCATIB
npoaaxy, BUOOPY KaHaiiB 30yTy, crioco0iB 1 4acy BUXO/y HA PUHOK;

7. bepe y4acTp y sipMapkax, TOprax, BUCTaBKax, Olprkax 13 pekjiaMyBaHHS 1 peanizaiii IpoayKIii,
10 BUITYCKA€ETHCS;

8. OpraHizoBye 3B'SI3KM 3 JUIOBUMH TapTHEpaMu, 3a0e3ledye CBO€YACHE BUKOHAHHS OOOB'S3KIB
nepeJi KOHTpareHTaMu, Jo00upae HeoOXiTHY 1H(POpPMAIIO A PO3IINPEHHS 30BHIIIHIX 3B'SI3KIB;

9. Bukonye poOoTy 3 yKJIaJaHHS JOTOBOPIB Ha IOCTa4aHHS NPOAYKII 1 Y3rO/DKEHHS YMOB
MOCTAaYaHHS;

10. Cknamae 3asBKM, 3BEICHI BIiJOMOCTI 3aMOBJIEHb 1 aCOPTHUMEHTHI (HOMEHKJIATYpHI) TUIAHH
MOCTAaYaHHS;

11. Amanizye naHi 3 001Ky TOTOBOI TPOIYKIIIi HAa CKJIaAax MiMPUEMCTBA 1 TPOBOJIUTH PO3IOILT IO
MOKYMISX BIAMOBITHO JI0 YKJIAJIEHUX JIOTOBOPIB;

12. KoHTpoJI0€ BiAMOBIIHICTS PIBHS 3amaciB TOTOBOT MPOIYKIII 3a 00CSITOM i HOMEHKJIATYPOIO
(acopTUMEHTOM) JI0 BCTAHOBJIEHUX HOPMATHUBIB;

13. CrnuibHO 3 TEXHIYHHMH CIIY)KOaMH MIANPUEMCTBA Oepe yd9acTh y po3poOJIeHHI TEXHIYHUX YMOB
NpUMaHHs BiA BUPOOHWYMX MIAPO3AUTIB TOTOBOI MPOAYKIi, il makyBaHHs, 30epiraHHs 1
TPaHCIIOPTYBaHHS;

14. KoHTpoJtoe TOTpUMaHHS TPaBIII 30€piraHHs 1 MiArOTOBKH TOTOBOT MIPOIYKIIT 10 BiATPABICHHS
CIO)KMBayaM;

15. Busnauae motpeOy B PpI3BHUX TPAHCHOPTHUX 3aco0ax 1 poOodUii cwill Uisi CBOEYACHOTO
BiJIBaHTa)XEHHsI TOTOBOT MPOYKIIil Ta 0(hOPMIIIOE JOTOBOPH Ha MEPEBE3CHHS MPOIYKIIiT 3 TPAHCTIOPTHUMHU
OpraizaiisimMu;

16. OpraHizoBye 1 KOHTPOJIFOE CBO€YACHE BIJIBAHTAXKCHHS TOTOBOI MPOJYKIli BIAMOBITHO [0
YKJIa/IeHUX JIOTOBODIB;

17. bepe ydacTh y 37aBaHHi, MPUUMaHHI MPOIYKIli MOKYNIsAM (TIEpeBI3HUKAM) 1 mepesipiii i
SIKOCTI, KUIBKOCTI Ta KOMIUICKTHOCTI, MIANUCYE 1 BI3ye NpUHAMaIbHO-3/IaBalIbHI aKTH, CYIMPOBIAHI
JOKYMEHTH;

18. BxxuBae 3axoniB 13 3a0e3MeyeHHs CBOEYACHOTO HAIXOKEHHS KOIITIB 3a peali3oBaHy
IPOJIYKILIIO;

19. Opepxye 1 aHanizye mpeTeH3ii Bil MOKYMIIB IIOJ0 HEBIAMOBIAHOCTI SKOCTi, KUIBKOCTI 1
KOMILJIEKTHOCTI IPOJYKIIii, IKa MOCTAa4a€eThCs, MOPYLIEHHS TEPMIHIB MOCTa4YaHHS;

20. T'otye iHdopmarlito, HEOOXiTHY [UIsI BUCYHEHHS MPETEH31i MOKYMISIM 3a MOPYIICHHS TEPMIHIB
npUiMaHHs MPOIYKIi Ta OTIATH;

21. BxuBae 3axoliB IMIOAO 3aMiHM NPOAYKIii, SKy TMOBEpHYB TMOKYyIelb, ii peamizamii 4u
nepepoOIIeHHS;

22. 3ale3mnedye CKIaJaHHS BCTAHOBJIEHOI 3BITHOCTI, opMmye 0a3y AaHUX ILIOJI0 BHYTPILIHBOI Ta
30BHIIIHBOI iH(popMaIllii 13 30yTy (HaTypalibH1 1 BapTiCHI 00CsATH; 3ac00M MPOCYBaHHS TOBapy Ha pUHKH,
TepUTOpialibHE MOMIHUPEHHS Ta TEPMIHH HOT0 30yTY; BIIXUICHHS 1 3MIHU KOH'IOHKTYPH PUHKY);

23. KoHTpoJtoe BHECEHHS 3MiH y JOBIIKOBY Ta peKJIaMHy iH(pOpMaILito.

I11. IIpaBa
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Menemxkep 13 30yTy Mae mpaso:

1. O3HaliomMITIOBAaTUCS 3 MPOEKTaMH pillleHb KEPIBHULTBA IMiJNPUEMCTBA, IO CTOCYIOTbCA HOTO
JUSUTIBHOCTI.

2. bparu y4acTs B OOrOBOpPEHHI IUTaHb, 110 CTOCYIOTHCS BUKOHAHHS HOTO 000B'S3KIB.

3. BHOocuTH Ha pO3MiIA[ KEpiBHUITBA MIANPUEMCTBA MPOMO3MILIi IIOAO IMOKpPAIIaHHA POOOTH,
MOB's13aHO1 3 000B'I3KaMH, IO TIepeI0AYCHI €0 THCTPYKITIETO.

4. B mexax CBO€l KOMIIETEHIIl MOBITOMIISATH KEpIBHHITBY IiIIPUEMCTBA TPO BCi HEIOJIKH,
BUSBIICHI B TIPOIIECi HOTO AISIIBHOCTI, Ta BHOCUTH HPOTIO3HUIIIT MO0 iX YCYHEHHS.

5. Bumaratu BiJ KEpIiBHUIITBA MiIIPUEMCTBA CIPUSHHS Y BAKOHAHHI HUM TI0Ca/I0BUX 00OB'SA3KIB.

IV. BignoBinajabHicTh

Memnemxkep 13 30yTy HEce BIAMOBITATBHICTD:

1. 3a HenamexHe BHKOHAHHSI a00 HEBHUKOHAHHS CBOIX MHOCAZOBHX OOOB'A3KIB, a TaKOX 3a
HEBUKOPHUCTaHHS ab0 HENOBHE BUKOPUCTAaHHS CBOIX (YHKIIOHAJIbHHMX MpaB, 110 IependadeHi I[I€0
M0CAJI0BOIO IHCTPYKITIEIO, - B MEKaX, BU3HAYEHUX YNHHUM 3aKOHOJIABCTBOM YKpaiHH MPO MPALIFO.

2. 3a mpaBOMOPYIIEHHS, CKOEHI B TIPOIIEC] 3MIMCHEHHS CBOET MISUTBHOCTI, - B MeXaxX, BUSHAUCHUX
YUHHUM aIMIHICTPaTUBHUM, KPUMIHAJIbHUM Ta IUBUILHUM 3aKOHOJABCTBOM Y KpaiHH.

3. 3a 3aBmaHHS MaTepiabHOI IIKOAM - B MEXaX, BU3HAYCHNX YMHHUM [UBLUIEHUM 3aKOHOJIAaBCTBOM
Ta 3aKOHOJIABCTBOM IIPO TpaIfio YKpaiHu.

Tema Ne 2.7. «Opranizanisi po6oTu Joricra»

Il1an
1. IIpodeciitHi HABUYKH JIOTICTA
2. Menemxep 3 JIOTICTUKU: 00OB'SI3KH 1 3aBIaHHS

1. Ipodeciiini HaBUYKM JioricTa

[lepmri o3Haky OUTHII MEHII BHUpa)X€HOI MpodeciitHoi JTOTICTUKU CTalu BHSABIATHCSA B I'pemii Ta
BizanTii. Came TyT Oysi0 3aKiIaieHO MPUHITUIN Ta 000B'SI3KM (DaxiBIliB. 3a BEIIMKUM PAXyHKOM, TIEPIIAMA
JIOTICT — IIe KePYIOUHH mporecaMu noctadanHs apmii. HaromicTs GopmyBaBcs 1 3aIIUT Ha ONTHUMI3AIIIIO
ToproBux mpolneciB. TicHa B3aemojais MDK KpaiHaMH, HOB1 BIIHOCHHHU 13 3aKOPJOHHHUMH KYIIISIMH,
OCBOEHHS PaHIllIe HEBIIOMHUX MapIIPYTIB - Il Ta 1HIII (JAKTOPH BU3HAYMIIM HEOOXITHICTh Yy PETEIIbHOMY
IJIaHYBaHHI TOPrOBUX NUIIXIB, PO3PaxyHKy TOBapiB Ta crnocoOiB 30epiranas. CydacHa JIOTICTHKA
KEPYEThCS MIPUHIIMIIAMHM BIKOBOI JAaBHOCTI - ii ()yHKIIII cipsIMOBaHI Ha ONTHMI3AIliI0 Pi3HUX IPOLECIB 13
METOI MarepiaibHoi Burogu. Ilpm 1mpomy, sk 1 y BeiX IHmMMX oOnacTsaX, (axiBii mboro mpodiiro
BUKOPHUCTOBYIOTh ~ OUIBII ~ TEXHOJOTIUHI Ta  e(eKTHBHI  3acoOmmis  cBoei  poOotu. Bemwmki
OIIPUEMCTBAPOOIIATE yC€ MOKIIMBE MiIBUIICHHS €(PEKTUBHOCTI poOOTH mepcoHany. ToMy JIOTICT — Iie
HacamIiepe], MmoiHGopMoOBaHa JIIOJWHA, B apceHalll SKOi MOBHHUI HAOIp TEXHIYHMX Ta KOMYHIKAI[IMHUX
IHCTpyMeHTiB. 3 iX J[ONOMOIOI BHUKOHYETbCS aHANITHYHA poOOTa, a TakoX iHdopmariiiHa Ta
KOOpJMHAIlIHA MiSTbHICTh, IO J03BOJISE ONEPATUBHO Ta TPAHMYHO TOYHO KEPYBATU JIOTICTUMHUMU
npouecamu. CrexkTp (yHKIIi JoricTa € 0araTorpaHHUM, IIMPOKUM 1 3aJIeKHUTh BiJl KOHKPETHOI ramysi.
{06 3po3yMiTH, YUM 3aiiMaeThCA JIOTICT, MOTPIOHO BHUKHYTH Y CTPYKTYPY KOHKPETHOTO MiIMPHEMCTBA.
Y uitoMmy #oro oOOB'SI3KM BKIIIOYAIOTh OpTraHi3allil0 Ta KOOPAWHYBAHHS TPAHCHOPTHUX, TOPTOBHX 1
CKJIQJICBKUX TIPOILIECIB 3 METOI0 ONTUMI3AIlii AISITBHOCTI MiMTPUEMCTBA.

[Tepenik mocagoBUx 00OB'SI3KIB JIOTICTa MOKHA MPEACTABUTH TaK:

e Oprasizallisi Ta KOOpAMHYBaHHS MepeBe3eHb, 30epiraHHs, 3aKyIiBeib Ta IHIIUX ONepalliii;

e YIIPABIIIHHS MOTOKaMHU TOBApiB CKIAl;

e CKJIQJIaHHS ONTUMAJILHUX MApIIPYTiB JUIS IEPEBE3CHHS BAHTAXKIB,;

e KOHTPOJIb TPAHCIIOPTY Ta YIPABIIHHS IISUIbHICTIO BOJIIB;
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e BEJICHHS JIOKYMCHTAIIIi;

e MOHITOPHHT Ta ONTUMI3aIlisl JOTICTUYHUX BUTPAT;

e B3a€MO/Iisl 3 MAPTHEPAMHU Ta KIIIEHTAMH.

TpancropTHa ramy3p mocigae ocoOMMBE Miclle B CBITOBI CHCTEMiI KOMYHIKaIliid, CIPUSIOYN
CTpPIMKOMY PO3BUTKY €KOHOMIKM B 21 CTONITTI Ta akTHWBi3amii BCiX IHTErpamifHUX MpoIeciB, SKi
BiIOYBaIOThCA B YCiX cdepax AisIbHOCTI JroacTBa. Cepen OCHOBHHUX TPEHIIB PO3BHTKY TPAaHCIIOPTHUX
CUCTEM Hapasi € PO3MHPEHHS ASTILHOCTI HAIIOHAIBHUX Ta MDKHAPOJHUX aBIAIMHUX MEPEX Ul TOTO,
o0 MABUIIUTH €()EKTUBHICTh BCIX BUJIIB MIEPEBE3EHB Ta PAIliIOHATLHOTO 3a0€3MeYCHHS HAsIBHUX MOTPEO
y CGKOHOMIKHM 1 HaceleHHs. TpaHCIOpPTHA cucTeMa YKpaiHW - BEIUKHA 1 CKJIAMHUN EKOHOMIUYHUUN
KOMIUIEKC, PO3MIIIEHUH Ha BCili TepuTopii KpaiHH. Y HBOTO BXOAATH: CYXOIIYTHHH TPaHCHOPT
(3aJII3HUYHUHN, aBTOMOOUTbHMI), BOTHHHA (MOPCBKHMH 1 PIYKOBHIA), TMOBITPSHHHA 1 TpyOOTpPOBIIHUIA.
[TOHSTTS «HOBITPSIHUN TPAHCIIOPT» ICHYE SK aJbTepHATHBAa HA3e€MHHUM 1 BOJHUM BHJAaM TPAHCHOPTY, IIO
BUKOPHUCTOBYIOTh 1HIIE CepeloBuUIle As nepeBe3eHb [6, C .23]. [lepen 1HIIMMU BUJAMU TPaHCIOPTY
MOBITPSHUN Ma€ MEBHI NepeBaru: BUCOKY IIBUJIKICTh NEPEMIIIEHHS TaCaXUPIB Ta BAHTAXKIB; CKOPOUYECHHS
IUISXY, 10 BIJIMBAE HA BaroMy €KOHOMIIO 4acy NpHU NEpeBE3€HHI MacakKMpiB Ta BAaHTaXIB; THYUYKICThb
oprasizaiii aBiaclONy4€HHs; BHCOKY MaHEBPEHICTh Ta MPUCTOCYBaHHS aBIlallIiHOTO TPAaHCIOPTY A0
PI3BHOMAHITHUX OO0'€KTIB TIEPEBE3€Hh Ta JI0 MOXKIMBHX KOJUBaHb. (cOOSMBY pOJb TOBITPSHOTO
TPaHCIOPTY BU3HAUAIOTh TAKOX YacTOTa Ta YHIBEPCAJIbHICTh MEPEBE3€Hb, K1 HE 3alieXkKaTh Bil IOPU POKY
ab0 KJIIMaTHYHUX YMOB, BUCOKI MPOBI3H1 MOKJIMBOCTI OBITPSAHUX cyAeH. [1i1 MOBITpsIHUM nepeBe3eHHIM
PO3YMIETHCS «TPAHCIIOPTHE MEPEMIIICHHS B MOBITPSHOMY IPOCTOP1 BaHTaxy abo JIIOJMHY, 3/11HCHIOBaHE
3a OTIOMOTOI0 PyXY MOBITPSIHOTO Cy/HA MO BCTAHOBJIEHIN MOBITPAHIN JiHIT (Tpaci)»

MartepianbHHil MOTIK YTBOPIOETHCS B pe3yJIbTATI CYKYITHOCTI 11l 3 MaTepiaibHUMH 00’ ektamu. L1
Tii HA3UBAIOTD JIOCICIMUYHUMU ONEPAUIAMU.

Jozicmuuni onepayii, TakuM YUHOM, IIe Oyab-sKi omeparii, SKi 3IHCHIOIOTBCA 3 PEUOBUMHU
nmpeAMeTaMu 1 TMPOAYKTaMH Tpalli B cdepax BUPOOHHUIITBA 1 00Ty, 3a BUKIIOUCHHSIM TEXHOJIOTIYHHX
omeparliid Mo BUPOOHUIITBY MaTepiaabHuX Onar. Jlo JOTICTUYHHMX BiTHOCSATH TaKOX omeparlii mo oopooii,
30epeKeHHI0 1 TepeJaBaHHIO BiANMOBigHOT 1HGOpMarlii. Jlo JOTicTHYHUX omepaiiid 3 MaTepialbHUM
MMOTOKOM MOXHa BIJHECTH HaBaHTA)KECHHSA, TPAHCIOPTYBaHHS, PO3BAHTAXKECHHS, KOMILJIEKTYBaHHS,
CKJIaJyBaHHs, TaKyBaHHs 1 iHmI omeparii. JlorictuyHi omepamii 3 iHGOPMAIIHHUM IMMOTOKOM — IIe
30upaHHs, 00poOKa 1 mepenaBaHHs iHdopMaIlii, ska BIANOBIAAE MaTepiaIbHOMY MOTOKY.

JloricTuyH1 Mepexi — 1€ CKJIa/IH1 JOTICTUYHI YTBOPEHHS B3a€EMOIIOB'SI3aHUX JIAHOK, SIKI MOETHYIOTh
KUIbKA JIOTICTUYHUX JIAHITFOTIB.
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CTpyKTypH yIpaBJiHHS MaTepialbHUMH MTOTOKAaMU MOXYTh OyTH pisHHMU. HaliOnbIe mommpeHHs
OTpUMAJIU MpPU Pi3HOBUOU OP2AHIZAUITIHUX MEXAHIZMIE.

1) cneyianvni  @ynkyionanvni aamku, B SKAX KOHTPOJIIOETHCSA OUTbIIa YacTKa IUIAHOBHX,
aAMIHICTPATUBHUX Ta KOHTPOJBHUX (YHKIIIH, IO PErIaMeHTYIOTh PYyX MarepialbHOTO IMOTOKy. B
OKpEeMHX BHIIaJKax e OyBae crelliajibHa yrpasisiioya ab0 KOOpAMHYIOYa Ipyrla, OCHOBHUM 3aBJaHHSIM
SIKOT € KOOPJMHAITIS TIPOIIECY MPUHHATTS PIIICHD 13 YIPaBIiHHSI MaTepialbHUM ITOTOKOM;

2) mampuuni mexawizmu, SKi CTBOPEHI Ha TMOABIHHOMY MIiAMOPSAKYBaHHI JAHOK, Bl KOTPHUX
3aNeXuTh e()EeKTUBHE YIPaBIiHHSI MarepialbHUM NMOTOKOM. CTBOpPEHHS TaKMX MEXaHI3MIB Ja€ 3MOTY
BUPIIIUTH TTPOOIIeMy MK (DYHKI[IOHATbHOT B3aEMO/IIT;

3) cneyianizoeani cmpykmypu ynpaeiinHs po3poOSIFOTHCS, BUXOAAYM 3 MPoOJeM, siKi HEOOXimTHO
BHUPIIUTH HipMi.

JloricTuka A03BOJIsiE€ BUSBUTH HAOUIBII pallioHaIbHI METOM pOOOTH MiMPUEMCTBA, SKi 3HUKYIOTh
piBeHb Horo BuTpaT. MeHekep 3 JIOTICTUKM — JIIOJMHA, B YUl OOOB'SI3KM BXOAUTH Oe3mepebdiliHe
3MIACHEHHS JaHOro mpollecy Ha mignmpueMcTBi. OCHOBHE 3aBJaHHS JIOTiCTa — OpraHizallis MIBHUIKOT
JIOCTaBKU TOBApiB, 3 HAHOUTBII KOPOTKUMH T€PMIHAMHU, 32 HAHHMKYOIO LIHOIO.

Menemxep norict — npodecis, sika BUMarae BiIMiHHUX HaBHUYOK, MAaTEMaTUYHOTO CKJIATy PO3yMY
137JaTHOCTI 10 TOYHUX PO3PAXYHKIB.

OcHoBHI mtocH npogecii monArarTh B HACTYITHOMY:

e JIOTICT ONTUMAJILHO TO€IHYE poOOTY B 0(ici 3 BUI31aMU HA 3yCTpPidi 1 TOUKH KOHTPOJIIO;

e 3apo0iTHA TUTaTa JIOTicTa Oe3MmocepeIHhO 3ANEKUTH BiJ HOTO MOCBiMy. YuM BHIle JOCBIJ 1 MIUpIIE
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HABUYKH - TUM OUTBIIIE OIJIaTa 3a Mparfio;

e HOBHH piBeHb KBalTi(hiKaIlii 3HAXOJUTHCS IPU MOMKIUBOCTI CAMOCTIHOTO MOOYI0BHU JIOTICTUYHOTO
JIAHIIIO’)KKA HOBOTO PiBHS.

3 MiHyciB mpodecii MO)KHa BUHECTH:

e SIKIIIO JIOTICT JAOMYCKa€e OyAb-sIKy MOMWJIKY B MPOPAaxXyHKaxX - CUCTEMa JIOTICTUKH BTPAaya€e CBOIO
(GYHKIIOHATIBHICT, CX€Ma TPAHCIOPTYBaHHS CTAa€ HEpAIiOHAIBHOI, a KIIEHTH MepeXoaiTh [0
KOHKYPYIOUHMX OpraHi3ailiii;

pobota joricta — BioOpakeHHs BUMOT 3aMOBHHMKA. CXema JIOCTaBKHM MOBMHHA OyTH moOymoBaHa
TakK, 100 BIAMTOBYBATH BCIX 1 YITKO TOTPUMYBATHCS TEPMIH 1 JTIMIT CyMHU

( ynpaBJ’IHlO‘lI/lﬁ MaTepiaJlLHI/IM MIOTOKOM )
I

o -
v v
1 Ynpasnsroumii MaTepialbHUMHU YupaBisirouunii po3noiioM IpoayKIii [
—»{ Pobora 3 mocravaibHUKaMH Pobota 3 coxkuBauamu <
> [1naHvBaHHs. VIDABITiHHS Po3polka nnany viipaBiaiHHsS
> Oprasxizanis 3aKynisii 306epiraHfds roToBOI MPOAYKIIT N
| »| TpancnopTyBaHHS MaTepiaiB Cxuajcpka nepepoOka Topapy 4
B 36epexeHHs: BUpOOICHIX JloctaBka mpoayKitii <
L > Tepemilmenns Matepianis y HazaHHst OCIIYT CIIOXHBAYAM [
npoleci nepepodkn
B nanuwii ywac aBiariiHui TPaHCTIOPT B MDKHAPOJHINA JIOTICTHIIl € OKPEMOK) OCOOIMBOIO Ta
criennpiIHOI0 cheporo MepeMilleHHs MacaKUpiB Ta BAaHTAXKIB 10 BChOMY CBITY, SIKHI| PO3BUBAETHCS Ta
MOIIMPIOETHCSI B 4Yacl Ta TPOCTOPI pa3oM 31 3MIHOK JIOTICTHKH, ii Teopii Ta mpakTuku. CTOCOBHO

NepeBe3eHb, TO NIEPEBE3CHHSI MACAKUPIB 1 TPAHCIIOPTYBAHHS BAaHTAXIB 32 JIOTIOMOTOKO MOBITPSIHUX CYJCH
HA3WBA€ThCS AaBIallEPEBE3CHHSM. 3a THUIIOM 3aBAaHTAXXCHHS, HANpPSIMKOM 1 KaTeropii BaHTaXiB
aBiariepeBe3eHHs MPUHHATO KiIacu(iKyBaTH Ha:

* [IOTIYTHI NIEPEBE3CHHS;

* IIPOCTI MEPEBE3CHHS;

2. MeHe:Kep 3 JIOTiCTUKH: 000B'SI3KH i 3aBIaHHA

OcHOBH1 000B'AI3KM MEHEIKEepa JIOTICTa MOKHA BU3HAYUTH HACTYITHUM YMHOM:

e YIIPaBJIiHHS CUCTEMOIO JIOTICTUKH KOMIIaHii (JIOTICTHYHI MPOTHO3M, MJIaHW, KOOPAUHAILlIS pOOIT 1Mo
CHCTeMaM JIOTICTUKH, PO3pO0Ka 1 CKJIQJaHHS MaKCUMAalbHO JOMYCTUMOTO OIOJUKETYy Ha 3JifiCHEHHS
JIOTICTUKH, BIIPOBAKYE JIOTICTUYHI CUCTEMU Ha MiITPUEMCTBI);

e YIIPaBJIiHHS MOCTaYaHHSIM MaTepiajJbHOTO 1 TEXHIYHOTO TUIY B KOMIIaHIl, a TAaKOX 3aKYHIBISIMHU
(nnaHyBaHHS 3aKyIliBelb, KOOPAMHALS MOCTAYaIbHUKIB 1 X MOUIYK, YKJIaJaHHS JOTOBOPIB HA MOCTaBKY,
oprasizailis miaHy JOCTaBKH Ta iH.);

e CKJIQJIaHHS IUJIaHIB BUIYCKY NPOAYKIil, KOHTPOJb 3a THUM, MO0 MPOIYKIis BHITycKajacs
CBO€YACHO, Oysa BUCOKOi SIKOCTI 1 Oyna MpoBeAeHa palioHaJbHO, OpraHi3alis 3aX0/AiB MO MPUCBOEHHS
NpOAYKIiT cepTU(iKaTiB 1 3HAKIB SKOCTI,

e YIIPABIIHHS 3amacaMy Ha MiIIPUEMCTBI, MOTOYHE OOCIYrOBYBaHHS, OLIHKA BUTpAT Ha 3aracw,
IHBEHTapH3allis Ta KOHTPOJIb 32 CTAHOM 3aIlaciB;

e Oprasizallisi CKJIaJICbKO1 AIJIbHOCTI (BU3HAUEHHS TUITIB CKJIA/iB, 1 MiCI PO3TalyBaHHs, CIIOCOOIB
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1 TeXHOJIOT1H 30epiranHs MpoIyKIii);

e pO3MOIT BHPOOIEHOI TpoayKimii (po3poOka KaHamiB s PO3MOJUTY 1 IX palioOHaIbHOCTI,

e TPAHCTIOPTYBAHHS MPOJYKIIi 1 KOHTPOJIb 32 HAWOUIbII PAlliOHAJbHUMHU NUISIXaMH ISl TOCTAaBKU
(ominka TapudiB Ha TPAHCTIOPT, JAIBHICTD 1 BiZICTaHb, IUIIX 1 AOPOTa 3 TOUKU 30PY JIOTICTHKH);

e oprasizaris 0OpoOKH TOBapiB HA MUTHHIII (PO3MHUTHEHHS 1 300pH);

e YIIPABJIiHHS OCHOBHUMHU pPH3UKaMU B JIOTICTHI (CTpaxyBaHHS YCTAaTKyBaHHS, TPAHCIIOPTHUX
3ac00iB, MPOAYKIIii, 3aX0H 100 30epeKEHHS TOBAPIB 1 BIAMOBIAATHHOCTI IEPEBI3HUKIB);

e YIPaBIiHHS TepcoHamy Bigaury. Jlorict — ympaBiiHChKa Tocaga 1 MEHEKEp MOBHICTIO
opraHizoBye poOOTYy BilIily, IPOBOANTH HABYAHHS 1 IMIA0Ip MEpCOHAITY.

[IporpamaSAPERP, ctBOpena st aBToMaTu3amii oOONIKy, TIJJaHYBaHHsS, MOHITOPHHTY Ta
YIpPaBIIHHS pecypcamMu MiIIPUEMCTB HE3aJIeKHO BT iX pPO3MIpiB Ta (hOpM BIACHOCTI.

Taki ERP-cuctemu (EnterpriseResourcePlanning - nmanyBaHHS pecypciB mimnpueMcTsa), sik SAP,
31aTHI 00'€eqHYBAaTH MIAPO3JUIM MIANPUEMCTBA B €IMHOMY IH(MOpMaLIiHOMY HPOCTOpl Ui 3pYyYHOCTI
KOHTPOJIIO, aHAITI3Y Oi3HEC-TpoIIeciB, (PIHAHCOBOTO Ta OyXTaJITEPCHKOTO OOJIKY.

IMporpama SAPERP Big HiMeNbKOro BUPOOHHMKA KOPHOPATHBHOTO MPOTPAMHOTO 3a0e3MeYCHHS
JI03BOJISIE CIIPOCTUTH BeJIeHHs Oi3HeCy 3a paXyHOK €()eKTHBHOTO TUIaHYBaHHS Ta TPAMOTHOTO PO3MOJIUTY
pecypciB. AoOpesiarypa SAP posmmdposyerhest sk - Systeme, Anwendungen Tta Produkteinder
Datenverarbeitung, mo B mepekiaai 3 HiMelbKoi 3By4uTh K «CHCTEMH, TPOrpaMH Ta MPOJYKTH B
00po61ti manux». Cucremu ympasiaiHas migmpuemcrBoM (SAPBuUSINessSuite) — oauH 3 HanpsMKiB, B
SIKOMY TIpaIffoe kommadiss SAP, a mporpaMHe pillieHHsI, TPU3HAYCHE /ISl CEPEIHIX 1 BETTMKUX KOMIaHIH, €
OCHOBHHUM Yy Ha0Op1 IHCTPYMEHTIB Jy1si O13HECY B17] BUPOOHHMKA.

Cuctema paboTaeT 1Mo MOIYJIBHOMY NPUHIUIY. TO €CTh, €CIIM TOBOPHUTH MPOCTBIMH CIOBaMH, YTO
takoe SAPERP, To codt npeacraBisieT co0oli HEKHil KOHCTPYKTOP, COCTOSIIHN U3 CBSI3aHHBIX MOMIYJICH,
OTBEUAIOLIUX 3a OIpeneiEHHbIE 3a1aul peanpusaTus (GUHAHCHI, JOTUCTHKA, IEPCOHAI, IPOU3BOJICTBO U
mp.). CaMu MOJIYIIH TIPH 3TOM OIHPAIOTCSA Ha 0a3uc (TEXHOJOTHMYECKOE SIAPO MPOAYKTa, OTBEUAOIISe 3a
CllayKeHHOE (PYHKIIMOHUPOBAHHWE BCEW CHUCTEMBI), U €CTh BO3MOXKHOCTh HCIOJIB30BaHUS HE TOJIBKO
oTACNbHBIX KoMnoHeHTOB 10, HO m nx koMOmHamuii. [IporpamMmma mcnonb3yer miatGopmy, UMEIOITY IO
TPEXYPOBHEBYIO OpraHU3aAIUIO — cepBep 0a3bl JAHHBIX, CEpPBEp MPHIIOKEHUN W KiIueHT. Vcnonb3oBaHue
I[1IO nambonee >(DPEKTHBHO NpH BHIIOJHCHUHU OIEpallMii B €IMHOM WH(POPMAIMOHHON cpeae, 4YTo |
obecneunBaer SAPERP, mo3Bojisis MOMEHTaJIbHO MPOBOAMTH aKTyalbHbIE JTaHHBIE, MOCTYMAIOUIUE K
HY>KHBIM OTJIeJIaM KOMIIaHHH.

Cucrema mpaliroe 3a MOIYJIbHUM IPUHLIUIIOM. TOOTO, SIKIIIO TOBOPUTH NMPOCTUMU CIOBAaMH, 1110 TaKe
SAP ERP, To codT € meBHUM KOHCTPYKTOPOM, IO CKJIAJIAETHCA 31 3B'I3aHMX MOYJIIB, SIK1 BiAMOBIIAIOTH
3a MEeBHI 3aBJaHHS NiAnpueMcTBa ((piHAHCH, JOTICTHKA, TIEPCOHAJ, BUPOOHUIITBO To1O). CaMi MOyl IPH
bOMY CIIUpAarOThCsl Ha Oa3uc (TEXHOJOTYHEe SAApO MPOAYKTY, IO BIANOBIZA€E 3a 3Jaro/KeHe
(GYHKIIIOHYBaHHS BCIET CUCTEMH), 1 € MOXJIMBICTh BUKOPHCTAHHS HE JIMIIE OKPEMHUX KOMIIOHEHTIB, a i ix
koMOiHanii. [Iporpama BuKOpHCTOBYE Mmiatgopmy, IO Mae TPUPIBHEBY OpraHizaiilo — cepep 0Oa3u
JTaHUX, CepBep AOJATKIB Ta KiieHT. Bukopuctanus 113 Haitbu1bI e(eKTUBHO MPU BUKOHAHHI OMeparliii B
enuHoMy iH(popmauniiHOMy cepenoBuii, 1o 3abesneuye SAP ERP, no3Bossioun MOMEHTalIbHO
MPOBOJMTH aKTyallbH1 JaHi, [0 HAIXOAATh 10 MOTPIOHUX BIIALIIB KOMIIaHIi.

Kopmnopaist Microsoft, Bizoma y cBiti sik mpoBigauii BupoOHuK [13(mporpamMHoro 3abe3neueHHs), €
mimepom Ha puHKY ERP-cucrem i mituiem kommawii mig Hazsoro Dynamics 365 forFinanceandOperations
(panime HaszuBaeTbcsi DynamicSAX abo Axapta) BBaXkaeTbcsi OIHUM 3 HaHKpal[ux IHCTPYMEHTIB
onTHUMi3allii Oi3Hec-TPoIIeciB.

Microsoft Dynamics 365 for Finance and Operations (Dynamics AX abo Axapta) € KOMIUIEKCHUM
IPOrpaMHHUM pILLIEHHSIM, POJIb SKOTO MOJISrae B YIpaBiHHI MiANPUEMCTBOM 1 MJIaHYBaHHI Hloro pecypcis.
3a3Buuail mporpamue 3abesneueHHs naHoi kareropii (ERP-cuctemu) 3acTocoByeThbes Uit BETUKOTO Ta
cepeHbOro Oi3HeCy He3allexKHO Bif ioro crenudikm.
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3 BOpPOBA/KCHHAM CO(PTY OOCATAETHCS ABTOMATH3allil Ta MOJEpPHI3allii OCHOBHUX MpPOIECIB Y
pi3HUX c(epax, TaKUX sIK METOJI0JIOTi] BUPOOHUITBA, (iHAHCOBI omeparllii, poOoTa 3 JOKyMEHTALI€I0 Ta
yIpaBiiHHS niepcoHanoM. [lominmenns pe3yapTaTiB Ta YCHIIIHUA PO3BUTOK Oi3HECY — IIe came Te, JUIs
4Ooro NoTpibHa mporpama Axapta.

SIkicHmii, 6araTo(yHKIIOHAIBHHUNA Ta IHTENEKTYaJbHUIN MPOIYKT, 10 HaIeXUTh Microsoft, 3HauHO
CIPOCTUTH KOHTPOJIb HAJ MPOTYKTUBHICTIO, JO3BOJIUTH MPOTHO3YBATH PE3YNIbTATH, PO3POOIISATH BIACHY
CTpaTeriro Ta NpUUMATH pIMIEHHS Ui 3pOCTaHHsA Oi3HECy, TPYHTYIOUHCh Ha OTPUMAHHUX [aHHX.
Indopmaris mogaerses y rpadikax, TaONUIAX, CIIICKAX Ta CHCTEMATH3YETHCS 3 ypaxXyBaHHSM 3aIUTYy.

Cucrema BIANIOBiTa€ PpOCIHCHKAM CTaHAAPTaM OYXTraJTepChKOTO OOJIKYy Ta MIDKHApOJHUM
CTaHJapTaM 3BITHOCTI 3 (hiHAHCIB, MOAATKOBOTO 3akoHOonaaBcTBa P® Tta iHmux kpain. Codt mo3Boisie
TaKO’X MPAIOBATH 3 PI3HUMU MOBAaMH Ta BAJIOTAMH, IO BAXJIMBO IS XOJIIUHTIB Ta Oi3HECY 3 MINPOKOIO
reorpadiero.

Ti, xTO Mpar"e 3ab6e3ne4nTH MaKCUMaJIbHO 3py4yHe Ta e()eKTUBHE YNPaBIiHHSA O13HECOM, PABUIHHO
OIIIHIOBAaTH CTaH CIpaB Ta BIUIMBATH Ha PE3YyJbTaTH, HAPOUIYIOYM NMPUOYTOK Ta 3HIDKYIOYM BUTPATH,
TI3HABIINCH, IO II€ 3@ IPOTPaMa 3aMUCIIIOIOTHCS PO BIIPOBAPKEHHS Axapta.

@OyHKUiOHAJIBHI MOKJIMBOCTI

[IponyKT 3aMiHIOE COO00 HU3KY MPOTPAMHUX PIlLI€Hb, 32 KOKHE 3 SIKUX JI0BEJIOCS IJIATUTH OKPEMO,
HAJIAIITOBYBAaTH 1 JOOMpPAIbOBYBATH B IHAWBIIyadbHOMY IOPSIKY, a TaKOX 3alydaTH JO pPOOOTH
JI0JTATKOBUX CIIBPOOITHHUKIB.

Tema Ne 2.8. «Opranizanisi B3a€M03B'sI3Ky MAPKeTHHIY Ta MEHEI)KMEHTY Ha MiINPHEMCTBI»

ILnan
1. CyTHicTb, 3HAa4YCHHS 1 3aBJIJaHHS MAPKETHHTOBOTO MEHE/HKMEHTY
2. Metou ynpaBIliHHS MapKETUHTOBOTO MEHEKMEHTY

1. CyTHicTh, 3HAYEHHS i 3aBJaHHS MAPKETHHTOBOT0 MEHEIKMEHTY

CyvacHuii pwHOK miepeOyBae y TpoIeCi MOCTIMHUX 3MiH. BiamoBigHO BIOCKOHAIIOIOTHCA W
TEXHOJIOT1T MapKETUHTY — METOJH, 10 BKIFOYAIOTh KOMIUICKC MPHUHOMIB, CIIOCOOIB, i 1 yXBaJIeHHS
piIlieHb, SKi BU3HAYAIOTh JISJILHICTD 3 YIPaBJIIHHS MO3UIIEID EKOHOMIYHOTO Cy0’€KTa Ha pUHKY, BUOOPY 1
JNOCATHEHHIO HUM OCHOBHHX Ifiicii. 3a Bu3HaueHHsM [Hctutyry mMapkerunry (The Chartered Institute of
Marketing — CIM), MapkeTHHT sBjIsIE COOOI0 YIPaBIIHCHKHI IPOIEC, METOK SKOTO € MPOTHO3YBaHHS,
BCTaHOBJICHHS 1 33JI0OBOJICHHS 3alIMTIB CIIOXHMBAUiB, 3 OTJISAY HA BUTOJW OpraHi3aiii METO MapKeTHHTY
3arajioM € 3a0e3NeyeHHs JOXO/IiB MIANPUEMCTBA B 00carax, HeOOXITHUX Ui OTPUMAHHS 3aIlIaHOBAHOTO
npuOyTKYy.

EdexTuBHICTh, IPUOYTKOBICTH, 3HIKEHHS PU3UKIB BEJCHHS O13HECY MOCITAETHCS 3aBASAKH 3HAHHSIM
PUHKOBHMX TEHJCHIIIH, MOOYBaHHS SIKUX 0a3yeThCsi Ha 3aCTOCYBaHHI MapKETHHTOBUX TEXHOJOTIH. 3
YHCJICHHOT KUTbKOCTI1 TEXHOJIOTIi MapKETHHTY NPIOPUTET, 3a3BUYali, HAJJAKOTh CErMEHTAIlll, BA3HAYCHHIO
LUIeH, MO3UIIOHYBAHHIO, aHAII3Y (30KpeMa MPoJIaxKiB) 1 MPOTHO3YBAHHIO.

CermeHTyBaHHS Tmiepea0avae MOJAUT PUHKY Ha TICBHI CErMEHTH JUIS JIOCIHIDKCHHS, BHBYCHHS
CTMOKMBYOTO TMOMHTY 1 CTaBJIEHHS CIOKMBAYiB /10 MEBHUX MPOAYKTIB. BuzHaueHHA MeTH 0a3yeTbcs Ha
BUJIUICHH] 13 3arajlbHOi KUIBKOCTI CIIOKMBAYiB LUIBOBOT ayIUTOpii, AKIH MpU3HAYAE€THCS KOHKPETHUH
MPOJIYKT 1 Ha Ky po3paxoBaHa Ta 4YM iHIIAa peksiaMa [bOro MpoaAyKTy. [lo3uiioHyBaHHS 1a€ 3MOTYy TOBapy
MIANPUEMCTBA 32 JI0IOMOTOI0 MEBHUX IHCTPYMEHTIB MOCICTH HAa PUHKY BUTIHINY MO3UII0, HDK MO3ULIT
TOBapiB MIANPUEMCTBKOHKYPEHTIB. AHami3 (y TOMY YHCII aHali3 MpOJaXiB) BKIIOYAE 3aXOJIU 3
JOCII/DKEHHS 1 BUBYEHHS PUHKY TOBapiB 1 MOCIYT, HAsIBHOCTI, AWHAMIKH 1 pIBHIB MOMHUTY Ha Ti a00 1HII1
MPOJYKTH, TOBAPH, MOCIYTH, LIHOBOIMONITUKA HAa PUHKY, OTPHUMAHHS JaHUX 1 BU3HAYCHHS CTaBJICHHS
CHOXKMBAYiB [0 TEBHUX BHU[IB TOBapiB 3 METOK MiABUINCHHS TOMUTY Ha TOBApU MiIMPHEMCTBA.
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KopoTkocTpokoBe, cepeIHbOCTPOKOBE 1 JIOBIOCTPOKOBE IPOTHO3YBAHHS 3IHCHIOETBCS 3 METOIO
OILIIHIOBAaHHS TEPCIEKTUBHOCTI PUHKY, MOXXJIUBOCTEH HOTO pPO3BUTKY, BIACTS)KEHHS IUHAMIKM IIH 1
TEHICHIN 3MIHU 1X.

[lepemora Ha pHHKY BEIHKOIO MipoI0 0a3yeThbCsi Ha OCBOEHHI MHIANPHEMCTBOM IPOTPECUBHUX
TEXHOJIOTI MapKETHHTY, SIKi Jal0Th MOJKJIMBICTH 3allpOIIOHYBAaTH TOBap a00 MOCIYTY, IO HE MOXYTb
JaTH KOHKYPEHTH, a00 TOPIBHSIHOT SKOCTI, aJie 33 MEHIITY I[IHY 3 OTPUMAaHHSM MTPHOYTKY.

VYrpaBiaiHHA MapKeTHHIOM — II€ CHCTEMAaTHYHHH IIJICCIIPIMOBAHMN BIUIMB Ha MAapKETHHTOBY
NSUTBHICTh 4Yepe3 TUIaHYyBaHHS, OpPraHi3allifo, MOTHBAIIO 1 KOHTPOJb JUIS JOCSITHEHHS MapKETHHTOBHX
[UIeH TiAmpueMcTBa. BapTo 3a3HauMTH, MO0 MApKETHUHT SK IUTICHA CHCTEMa, BOJHOYAC SIBJISIE COOOIO
JUIIe N-y 4acTHHY MEHEKMEHTY B CHUCTEMi YNPAaBIiHHS 3 YCIM PI3HOMAHITTSAM HOTO 3aBIaHb 1 IIieH,
y3araJbHEHUH BHpa3 OPIEHTOBAHOTO HA PHHOK YIMPABIIHCHKOTO CTHUJIIO MHUCICHHS 3 XapaKTEPHUMHU JUIS
HBOTO TBOPYHMH, KOMIUIEKCHUMH i HEPIIKO arpECHBHUMH TTIIX0/IaMHU.

VY rocnoaapchKiii cucTeMi MapKeTHHI (popMye, CIpSMOBYE M BHIO3MIHIOE BCl 1HIIT (QYHKIIT y O1K
CIIY’)KIHHS CIIOUBAYeBl, IHTErpye (QYHKIII MEHEIKMEHTY U INEepeTBOPIOE€ MOTPeOH MOKYMIS B JAOXOIU
MIIPUEMCTBA. 32 CBOEIO CYTTIO MApKETHHTOBHI MEHEIKMEHT Ma€ O3HaKd K (PyHKIIII, Tak 1 MpoIecy
MEHEPKMEHTY OJJHOYaCHO, TOMY OCHOBHI1 HOTO XapaKTEpPUCTUKU 301ratoThCs 3 IHIIMMH (PYHKIIOHATIBHUMHU
3aBJaHHSAMHU 1 3a0€3Me4yIOTh B CYKYITHOCTI IPOIIEC YIPABIIHHS MiAPUEMCTBOM

TepmiH «MapKeTHHTOBUI MEHEIKMEHT» a00 «MapKeT-MEHEDKMEHT», OUEBHU/IHO, CITIJ pO3TIISAATH B
IIMPOKOMY 1 BY3bKOMY CEHCl. Y LIMPOKOMY CEHCl MAapKETUHTOBHM MEHEIKMEHT alo0 «yIpaBiIiHHA
MapKETHHTOM» BKJIFOYA€ KOMIIJIEKC CTPATEriYHUX 1 TAKTUYHUX 3aXOIB, CIIPSIMOBAHUX Ha 3a0e3MeyYeHHs
CTIMKOTO i YCECTOPOHHBOTO YCIIXY Y CIIOKUBAYIB TOBAPIB 1 HOCIYT MIANPUEMCTBA i MPUOYTKOBOCTI Horo
JISUTBHOCTI.

OdeBUIHO, CIiA TaK YOPaBIATH JOCHIDKCHHSIMH MapKETHHTY, ACOPTUMEHTHOIO TOJITHKOIO,
BIPOBA/DKEHHSM Y BUPOOHHMIITBO HOBHX TOBAPIB 1 MOCIYT, 30yTOM, PEKIaMOI0, CEPBICOM, 00 TOBapH 1
MOCIYrd TANMPUEMCTBA OXO4Y€ KYyNyBal M 3a I[IHAMH, 1[0 TApaHTYIOTh BiAMIKOJYBaHHS BCIX BHUTpAT 1
MOXJTMBOCTI MOJATBIIIOTO PO3BUTKY. By3bke po3yMiHHS MapKETHHTOBOTO YIIPaBIiHHS 0a3yeThes Ha chepi
YOPaBIIHHSA CIYKO0K0 MapKETHUHTY 3 YpaxXyBaHHSM BIUIMBY YWHHHUKA 3arajlbHOTO KEPIBHHUIITBA BCI€IO
BUPOOHNYO-(DIHAHCOBOKO MIUIBHICTIO MIANPHEMCTBA. Y B3a€EMOJIi WX CKIAJHUKIB YIPaBIIHHSA YITKO
MIPOCTEXYETHCS MPUHLIUIT afIeKBATHOCTI. PallioHanpHa mporpaMa MapKeTHHT'Y BUKIIOYHO MEPCIEKTUBHOTO
MPOJIYKTY MOE€ BHSIBUTHCS HEIOCSKHOIO Ui BUKOHAHHS HEe(EKTUBHOIO ISUTBHICTIO CIYKOH
MapKeTHHTY, a «iIeiHO» NOMUJIKOBY KOHIICTLII0 MAapKETUHTY HE 3MOXe HeHTpaiizyBaTu HalKkpaila
MapKeTHHIOBa Ciyx0a. YmpaBiliHHS MapKETHHIOM $K OJIHE 3 YHCIEHHUX (YHKIIOHAIbHHX 3aBJaHb
MIANPUEMCTBA Ma€ 3A1MCHIOBATHUCS BIAMOBIAHO O CXBAJICHOTO IUIAHY MapKETUHTY, SIKUH, BOJHOYAC, €
YaCTUHOIO 3arajJlbHOTO IUIaHY [ISUIBHOCTI CyO’€KTa TrocrhojiapioBaHHS. be3yMOBHO, MapKeTHHTOBE
YOpaBIIHHSA pealTi3yeThCsl B MeEXKaxX II€BHOTO 30BHINIHBOIO 1 BHYTPINIHBOTO CEpPEIOBUINA, IO
MO3HAYAETHCS HA PO3pOOJICHHI HOro KoHIemnIii, opMyBaHHI LiIeH, MEX 1 METOIIB 31IICHEHHS.

B3aeMo03B’5130K MDK (DYHKIIISIMH YIPABIIHHA 1 MApKETUHTY BUSBISETHCS y MPOIIEC TOCTIOAAPCHKOT
TSUTIBHOCTI  4epe3 peanizamito  (QYHKIIM MapKeTHHroBOro ympaBmiHHg ( BuB4arouum CyTHICTH
MapKETUHIOBOTO MEHEKMEHTY, HeOOX1JHO BUXOAUTHU 3 TOTO, IO JaHAa JISJIBHICTh SBJSE COO0I0 aHAi3,
IUTAaHYBaHHS, BTUICHHS B JKUTTS Ta KOHTPOJb 32 MPOBEICHHSAM 3aX0/iB, PO3PaXOBAHUX HA BCTAHOBJICHHS,
3MILHEHHS 1 MIATPUMKY B3a€MOBUTITHIX OOMIHIB 13 LIULTLOBUM PHUHKOM JJIs1 JOCSATHEHHS KOHKPETHOI METH
niAnpueMcTBa (OTpUMaHHS MNPUOYTKY, 3pOCTaHHsA 00cAriB 30yTy, 30UIBIIEHHS 4YacTKU pPHHKY,
NIPOHUKHEHHS Ha PUHOK ToIo). Ilpu mpomy cucTrema TakuxX 3aXOJiB MICTHUTh MapKETUHIOBY MOJITHUKY
CTOCOBHO NMPOJIYKTY MiJNPUEMCTBA, [IIHOYTBOPEHHS, KOMYHIKAIlii Ta pO3MOALLY.

JloCiKYr0UH CYTHICTh MapKETHUHIOBOTO MEHEIKMEHTY, He0OX1JTHO ITpoaHalli3yBaTy ioro (yHkIii,
MPUHIIUIN Ta METOM yrpaBhiHHs. [1in GyHKIIIMU MapKETHHTOBOTO MEHEKMEHTY PO3yMIIOThCS:

1. JlocnijukeHHsT pUHKY — BM3HAY€HHS MICTKOCT1 PUHKY Ta MOTO €JIeMEHTIB, BUBUEHHS MOBEIIHKU
CMOXKHMBAUiB, KOHKYPEHTIB, NMPOrHO3yBaHHS 30yTy, aHaji3 KOH IOHKTYPH, MOXKIMBOCTEH MiIIpUEMCTBA
TOLIO.
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2. [InanyBaHHS — CTBOpPEHHS 1 MIATPUMKA BiAMOBIJHOCTI MDK HUIAMHU MIINPHEMCTBA Ta HOTO
MOTEHI[IHHUMHU MOXJIMBOCTSMHU 1 IIaHCaMU B TPOIECaX PHHKOBOI MISUIBHOCTi, PO3POOKM KOHKPETHOT
IpOTrpamH IiH.

3. Opranizanis — GpopMyBaHHs OpraHi3aniiHOI CTPYKTYpH MiIIPUEMCTBA, il BHYTPIIIHBOI i€papxii,
KOHKPETHUX 3aBJ/IaHb, TOBHOBAXXEHb 1 BIIMOBIAAILHOCTI 32 peai3allito MapKeTHHTOBHX 3aXO0/IIB.

4. MoTuBalisi — CTBOPEHHs BIIIOBITHIX MOPAIBHUX 1 MaTepiaIbHUX CTUMYJIIB pOOOTH MPAI[iBHHUKIB
3 METOI0 3a0e3neueHHs HallKpanioro BAKOHAHHS HUMU CBOiX 000B’S3KiB.

5. Peanizariist — BUKOHaHHS pO3pOOJICHHX IJIaHIB 1 IPOTPaM.

6. Kontpomns — nepeBipka BUKOHAHHSI MAPKETHHTOBHX 3aXO0/IiB.

2. MeToau ynpaBJliHHSI MAPKETHHIOBOI'0 MEHEKMEHTY

Meton ynpaBiiHHS — e cHOcCiO 3/ICHEHHS MPUHLMIIB 1 QYHKIIN yrpaBiiHHS, € 0e3nocepeHiM
IHCTpYMEHTapieM BIUIMBY Ha OKPEMUX IPAIIBHUKIB 1 TepcoOHaa (IpMHU B LIUVIOMY: TUIaHYBaHHS MPOAYKIIII 1
MIPOJIaKiB, BU3HAYEHHS I[IH, HaJ0aBOK 1 3HM)KOK, BUKOPHCTAHHS TOBAPHUX 3HAKIB, MapoK 1 (ipMOBOIO
yIaKyBaHHs, BCTAHOBJIEHHS OCOOMCTHX KOHTAKTIB, pEKJIaMyBaHHS, CTUMYIIOBAaHHS 30yTy, MOJIMIICHHS
00CIyroByBaHHS KJIIEHTIB, aHAII3 1 KOHTPOJIb MAPKETUHTOBO1 TiSJIHOCTI.

[PYHTOBHO B MeXax JAHOTO NMHUTAHHS MOBMHHI OYTH JOCIIIDKEHI OCHOBHI MeTOMM (OpMyBaHHs
MapKETUHTOBHX OpTraHi3allifHuX CTPYKTYp, a came:

- 3aTpaTHUI — poOOTa Mae TpUBATH MOBHHUM poOOUYNH JCHB 1 OyTH JIOIUIFHOIO; MK BUKOHABIISIMH
OKpeMUX (YHKI[I Ma€ ICHYBaTH JIOTTYHUH 3B'SI30K;

- YOpaBIiHCHKUH — CTBOPEHHS YMOB, SIKI JalOTh 3MOTYy KepyBaTH poOOTOI0 Tak, 1100 BOHa
3M1ACHIOBAJIACS TTOCTIIOBHO, TTApAJIETLHO 1 B OJTHOMY HAIPSMKY;

- coliaIbHUA — po0OoTa Mae BIAMOBIIATH CTaTyCy HpalliBHUKIB, OyTH IOBHOI[IHHOIO, JaBaTH
3aJI0BOJICHHS;

- THy4KHi — 3MicT (YHKIIA 1 Yac HA 1X BUKOHAHHS MAalOTh 3aJMINATH MPOCTIP IS IIBHAKOTO
pearyBaHHS Ha 3MIHY YMOB SIK BcepeiuHi (GipMH, Tak 1 30BHI.

IcHyrodi opranizalliiiHi CTPYKTYpH MapKETHHTY MOAUIIIOTHCS HA IBa OCHOBHI THITH:

— IHTETpOBaHI MAapPKETUHTOBI OPICTPYKTYpU 3IIHCHIOIOTH CBOIO JISUIBHICTP KOMIUIEKCHO 1
YOPABISIOTHCS 3 OJHOTO KOOPJAMWHYIOYOTO IIeHTpY. BoHU MOXyTh OyTH moOymoBaHi 3a (GyHKIIIOHATEHUM
a00 TOBAapHUM IPUHIIUAIIOM, 3 OPIEHTAIIEI0 HAa CHOXXHBAYIB YU PHHKH, 3 JIHIHHOIO ab0 MaTpPHYHOIO
B3a€EMO3AJICKHICTIO OKPEMHUX MAapKETHUHTOBHX MiAPO3AUTIB. BCl migpo3niiM oJHOYACHO BIUIMBAIOTH HA
CIIO’KMBAYIB;

— HEIHTETPOBaHI MapKETUHIOBI OPICTPYKTYPHU — II€ CYKYMHICTh BIAMOBIIHUX MapKETHHTOBHX
MiIPO3AUTiB, HE CKOOPJAMHOBAHHMX Y CBOEMY BIUIMBI Ha CIOKMBavya. B TakoMy BUMaAKy KOKHUN TIAPO3ILT
OKpEeMO BIUIMBA€E HA CIIOKUBAYIB.

Tema Ne 2.9, «MizKHAPOIHUIT MeHeIKEHT

ITinan
1. Ilpu3HavYeHHsT MDKHAPOIHOTO MEHEDKMEHTY
2. MenemxMenT 1 rinodanizaniss eKOHOMIKHA

1. Ilpu3HavYeHHs1 Mi’KHAPOJHOI0 MEHEIKMEHTY

MiKHapoAHUH MEHEPKMEHT K 0cOoOMMBHHA BuA NpodeciiHol AISITBHOCTI, MO-Ieplie, 3A1HCHIoE
MDKHapOJHY KOH(QIrypaliro yrIpaBIiHCbKOI iSJIbHOCTI 3a pPAaxXyHOK BHUKOPHUCTaHHS KOHKYPEHTHHX
nepeBar KOMIaHii.

OCHOBHHUI NPHHLIMI — TO€AHAHHS TJ00AJBHOTO IIEHTPATi30BAHOTO YIPABIIHHA 3 JIOKAJIbHUM
MIXOJIOM JI0 PO3POOKH IUTHOBUX YIPABIIHCHKUX CTPYKTYp MicleBoro piBHsA. CTpaTeriuHe IUIaHyBaHHS 1
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HeHTpalizoBaHe iH(opmaliiiHe 3abe3neueHHs, mpodeciiuuii mindip kaapis, iX poTawis i MepeniaroToBka
JAal0Th ICTOTHY €KOHOMIIO Ha BUTpaTax BUPOOHHUITBA 1 IO TOTO X CIYT'yIOTh BUPOOJICHHIO €JMHOTO CTUIIIO
YIPaBIIiHHS Ta THYYKOTO pearyBaHHsS Ha 3MIHM HaBKOJMIIHBOTO cepenoBuma. Kondirypyroda poib
MDKHApOJHOTO MEHEKMEHTY 3HAaXOJUTh CBI anbTepHATHBHUN MpPOsSB B creuu@iuHiii opranizamii
MDKHApOJHOI yIpaBimiHCbKO1 Koamimii. [TigTBepKeHHSM ILOTO MPOIECy € MpaKTHKa IMEeHTpatizamii i
JCICHTpaTi3aIlii KOMITaHI{, iX TOTJIMHAHHS 1 3JIUTTS.

Jlpyre npu3Hau€HHs MDKHAPOTHOTO MEHEDKMEHTY - MDKHApOJIHE YNPaBIIHChKE KOOPAWHYBAHHS
[UIAXOM, TIO-TIepIle, MOCHJICHHSI B3a€MO3B'SI3KY 1 MEpeIuIeTeHHs BCIX CTOPIH AISIIBHOCTI KOMIaHIA Ha
OCHOBiI CHCTEMHOTO IMiIXOAY J0 YIpaBiiHHA. MOXIMBOCTSAM IHTEpHamioHami3amii BCix ¢GopM i MeTomdiB
MEHEJDKMEHTY 3HAuHOIO MIPOIO CIpHS€ CY4aCHHH PO3BUTOK CHCTEM KOMYHIKAIlii, SKHMH BCi KpaiHu
OXOIIJICHI Ha II100aIbHOMY PiBHI.

[lo-npyre, musixoM mnepeaayl ymnpaBiIlHCBKOTO HOYy-Xay 1 JOCBily MDK KpaiHamu. [lommpeHHs
nepeoBux (GopM 1 METOAIB YNpPaBIiHHSA B1IOYBAa€TbCs BIANOBIAHO 10 HANpPSIMIB PO3MOBCIOHKEHHS
"MpOCTOPOBUX IHHOBALIHUX XBWIb'", TOOTO BiX "Tpiaau" KpaiH, sIKl MatOTh BUCOKUH NMpoQeciiiHuil piBEHb
yIpaBJiHHSA, 10 KpaiH HallMEHII pPO3BUHYTHUX, SKI1 IPAarHyTh IO MOKJIMBOCTI BUKOPUCTOBYBATH CBITOBHIA
JOCBII.

3 JesKMMH BaplalisMU BCl KpaiHW NPOXOJATh CXOXI1 CTaAll pPO3BUTKY, IO JI03BOJISIE
BUKOPHCTOBYBATH anpoOOBaHi y MUHYJIOMY Ha "Miaupyrouux" HanmpsiMax METOAH MEHEI)KMEHTY B MEHIII
PO3BUHEHUX KpalHaX ChOTOJIHI.

[TocnigoBHe BIpOBaPKEHHS YIIPABIIHCHKUX MPOrpaM, TOOTO TUIaHOBE MEPEMIIICHHSI YIPaBIIHCHKOT
ISUIBHOCTI 3  KpaiHW B KpaiHy. BpaxoByeTbcsi piBe€Hb COIIaJIbHO-€KOHOMIYHOTO  PO3BHUTKY,
MIATOTOBJIEHICTh OPICTPYKTYP LUX KpaiH MO0 COPUMHSTTA SK HOBUX (DOpPM 1 METOJIB YIpPaBIIHHA, TaK 1
yIpaBiiHCHKUX IporpaM. [IoBHOIO Mipoio BHUTrpail BiJl 1€l KOHKYPEHTHOI IepeBard MoKe€ OTpUMAaTH Ta
MDKHapOJHA KOMITaHidA, sSIKa po3po0IIsie CUCTEMY KOOPAMHYIOUHX i Y BCECBITHROMY MacIiTall, Moa0J1ae
KOHCEpPBATHBHUH OIIp MEHEHKEPIB Ta X CXWJIBHICTB JI0 TPAAUIIIHHUX (PopM ab0 METOIIB yIpaBIIiHHS.

OO0'enHaHHs 3yCHUJIb PI3HUX YNPABITIHCHKUX TPYN KOMIaHil, sKi 3HAXOIATHCS B PI3HUX KpaiHax.
KonkypeHTHa nepeBara BUHMKAE TYT 32 PaxXyHOK YHUKHEHHS TyOIIOBaHHS B 3/1HCHECHHI YIpPaBIIHCHKUX
il Ha BCl (a3sm BUPOOHHMYOrO MHMKITY 1 TMOJAIBINOI peani3amii MPOAYKIi, a TaKoX 3a paxyHOK
"iHTeNEeKTyaabHOCTI" TpOIeCy YIpaBIiHHA, SKUW JI03BOJISIE PO3TISAIATH CHCTEMHO-TIPAKTHKYIOUY
KOMIIaHII0 SK CaMOHaBYalbHY cUcTeMy. B pe3ynbTaTi MiCYMOBYETbCA JIOCBI OKPEMHUX CTPYKTYPHHX
MiIPO3AUTIB KOMITaHii a00 CHIBYYaCHHKIB CTpPATETIYHUX aJbSHCIB, IO MPUBOJIUTH O HEIIHIHHOTO,
OJIU3BKOTO JI0 CHHEPTIYHOTO, €EKTY.

2. MeHeI;KMEHT i rj1o0ajizanisi eKOHOMIiKH

I'moGamizariiss €KOHOMIKM 3MYIIIY€ KOMITaHii MTO-HOBOMY OI[IHUTH Cy4aCHUH CTaH Ta IMEPCIEKTHBU
CBOTO PO3BUTKY. Lli mepcrekTuBH cTae BCe BaKue AUIMTH HA BHYTPIIIHI M 30BHILIHI, HA HAI[IOHATBHI 1
MibkHapoaHi. Bee Ounble Koomepallis 1 CIiBIpalls Aal0Th KOMIIaHIIM BaroMi KOHKYPEHTHI MepeBaru y
B3a€EMHOMY MPOHUKHEHHI B cdepy YIpaBiIiHHSI METOJIB MDKHAPOJHOTO MEHEIKMEHTY 1 e(peKTHBHOTO
HOro BUKOPHCTaHHS, B 3a0€3MEUYEHHI BHCOKOI SIKOCTI Ta HAyKOBO-TEXHIYHOTO PIBHS TOBApiB 1 MOCHYT,
MiZBUIIEHH]I THYYKOCTI Oi3HECy, 3HM)KEHHSI BUTpAT BUPOOHUIITBA, MIIBUIIECHHI 3aXUCHUX Oap'epiB CBOET
MDKHapOAHOT i ATPUEMHUIIBKOT TISTTbHOCTI.

V3arajapHIOIOUM TPAKTUKY MEHEDKMEHTY TPOBIIHUX MDKHApOJAHUX KOpIopalii Ha pyoOexi
TPETHOTO TUCSIYOJITTSI, MO’KHA c(POPMYITIOBATH TakKi HOro 0coOIMBOCTI:

1. HasBHICTh HAJA3BUYANHO PIZHOMAHITHUX Ta KOMILIEKCHUX BUPOOHHUYO-TEXHOJIOTTYHUX CHUCTEM,
SK1 Jal0Th MOXJIMBICTh BHKOPHCTOBYBATH TEpEBAard TaK 3BAHOTO TOPU3OHTAIBHOTO MOALTY Mpalli MK
OKpPEeMHMH JIAHKaMU KOpHopailii, m1o sBIAIOTh co00010 MPOAYKTOBI BiniieHHs. Hampukian, Halgopoxya
3a PUHKOBOIO BapTICTIO aKTUBIB Kopropallis «J[>keHepanl elekTpuk» Mae 12 Takux OJUHUIL Oi3HECY:
6a30Ba MPOAYKIisl, TypOOreHepaTopu, ABUTYHH, TPAHCIIOPTHE YCTATKyBaHHs, BEJHKI €JIeKTPONOOYyTOB1
MpUJIaaH, EIEKTPOOCBITIIOBAIbHE YCTAaTKyBaHHS, HAyKOMICTKAa TMPOMAYKIliSL, 3aco0M aBTOMAaTH3allil,
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aBiaJIBUTYHH, aBiaKOCMIYHA TeXHIKa, MEIMYHE YCTaTKyBaHHS, HOBI Marepiaiu. B Takux ymoBax
MEHEPKMEHT Ma€ 3a0e3MeYUTH IHTETPOBAHICTh OKPEMUX BUPOOHHIITB, IO J1A€ MOKJIMBICTD ITIIBUIITUTH iX
JOXITHICTh 32 paXyHOK 3HM)KEHHS LIH HAa KOMIUIEKTYIOU1 JIeTalli Ta MaTepiaiy Bif cBoix kommnaHid. Kpim
TOTO, B YMOBax TpaHCHAI[IOHAIbHUX KOPIOpalii BUKOPUCTAaHHA MEXaHI3MIB TpaHc(hepHOro
[IHOYTBOPEHHSI [a€ 3MOTY IJIKOM JIETITUHMHO YHHMKATH OMNOJATKYBaHHS Yy KpaiHax 3 BHUCOKUMH
MOJIATKOBMMH CTaBKaMHM Ha MPHUOYTOK, TOXiJ, JOAaHY BapTiCTh, 3apIljiaTy TOIIO.

2. HasiBHiCTP pPO3BHHEHUX MIANPUEMHHUIBKUX (YHKIIA (CKIaJOBHX) OpraHizamiid, sKi JaroTh
MOJKJIMBICTh KOpIoparii OyayBaTu i HiTpUMyBaTH HaAiiHI 3B'SI3KH i3 30BHINIHIM cepenoBuiieM. MoBa
He Ipo Taki CKIIAJ0BI, sIK BUPOOHHUIITBO, TOCHIIPKEHHS 1 pO3pOOKH, JIFOJICHKI pecypcH, Oe3mneka, (iHaHcwH,
MapKeTuHT, cTpaterisi. Kopnopamis He Mae moTpeOH 3alydaTH 1O BHUKOHAHHS IHUX (YHKI[IH 30BHIIIHI
oprasxizarii.

Otxe, cami 111 QyHKII CTalOTh Jenio "memeBmuMu". 3HUKAE 3arpo3a BTpPaTH KOHQIICHIIMHOCTI.
3'SIBISIFOTHCSI MOKJIMBOCTI YTBOPEHHSI PUHKOBO1, EKOHOMIYHOT, TEXHOJIOTTYHOI Ta YIPaBJIIHCHKOI CHHEPT1i.
3BUYaiiHO, I OCOOJUBICTH MEPETBOPIOBATUMETHCS Yy IME€peBary 3a YMOBHM TICHOT B3aeMOJii BCIX
MIANPUEMHUIBKUX (QYHKLINA, MIAPO3AUTIB cayxk0 MK coboto. KpiM Toro, morpiOHa 3iaro/pkeHa mpaus
TPHOX BHILMX JIAHOK KEPIBHUIITBA KOPIOPALIEIO: payl JTUPEKTOPIB HA YOIl 3 MPE3UCHTOM, BHUIIO1 JIAHKU
MEHEPKMEHTY Ha 4oJli 3 NPE3UJAECHTOM 1 IEHTPAJIbHOIO amapary Kopropaiii Ha 4oJii 3 TOJOBHHUM
VIIPaBJISFOUYUM. A OCKUTBKM YHUKHYTH CYNMEPEYHOCTEH B MX BIIHOCHHAX CKIIAJHO, TO Cy4acHa MPaKTHKA
KOPITIOPAaTHBHOTO MEHEKMEHTY 3 METOI0 3a0e3leueHHs MEPCOHATBHOT BIAMOBIMATBLHOCTI BAAETHCS IO
HaJIaHHS BCIX TPHOX MOCAJ OJHIM BHUIII 0COOI.

3. BukopucTranHg MEHEDKMEHTOM KOPTOPAIliii 3HAYHUX KOINTIB BEJIUKOT KUTBKOCTI 1HAWBIyaTbHUX
aKkIl0HepiB B IHTepecax MEBHOI iX IpyMNH, HacaMmIepesa 4ieHIB paj AUPEKTOPIB Ta BULIOTO MEHEIKMEHTY.
enTpanizoBaHe pO3NOPSKEHHS KOLITAMHU HE3aJKHHUX BIIACHUKIB (AKIIOHEPIB) PO3LIMPIOE peajbHy
BIIaJly MEHEIKMEHTY KOpHopalliif, sika HEepiAKO NEepeBHINye BJaay JAep:KaBH. Taka cHUCTeMa YacTo
MPU3BOJIUTH 10 CEPHO3HUX KOH(MIIIKTIB MDK BHUIIUM MEHEIKMEHTOM 1 PAIOBUMH akiioHepamu. LlikaBo,
10 MoIOH1 KOH(IIKTA TPAIUISIOTHCS HABITh y TaKMX MPOBILAHMX Koproparisx, sk IBM. ¥V 2004 porri
BHACJIJIOK MOMMJIOK BUIIMX MEHEKEPIB TUBIICHAM MO AKX 3MEHIIWIKNCS B M'STh pa3iB MOPIBHSIHO 3
1999 poxowm, a miHa akiid 3uu3mnack 31 175 mo 49 nonapis. OgHak 1€ He BIUIMHYJIO Ha (PiHAHCOBUU CTaH
BHINIOTO KEPIBHUIITBA, sIKe OyJa0 BIANMpaBieHE Yy BIACTaBKY IIICIs TPUBAIOTO OaraToOMUTLHOHHOTO
MapHOTpPATCTBA.

4, Crieuudiune aaMIHICTpyBaHHS HaWOaraTIux akiiOHEPIB y BHTJISAAI KOHTPOJIO HaJ BJIACHICTIO.
BinOyBaeTbcst po3mout Biaaau Ha 3aKOHOJABUY (paja TUPEKTOPIB) 1 BUKOHABYY (BUIIMH MEHEHKMEHT),
MEeXY MK SKUMU IIPOBECTH ChOTOHI MPAKTUYHO HEMOXJIHBO. Lle 3yMOBIItO€ neBHE MO€THAHHS (PYHKIIIH
MIIPUEMHHUIITBA 1 BJaCHE MEHEDKMEHTY B JSUIBHOCTI THX BUIIUX KEPIBHUKIB, 11O BXOJAThH JI0 CKIAAy
paau TUpEeKTOPiB.

5. IcHyBaHHs BenHMKOI1 KUTBKOCTI JIAHOK OpraHi3allifHOT CTPYKTYpU VIIpaBJIiHHS, LI0 BUCYBAa€ Ha
nepmui miaa"H mnpobiaemMy AeleHTpatizamii ynpaBiaiHCbKOI AismbHOCTI. lle muTaHHS 3arocTprOeThCs Y
3B'SI3KY 3 TEPUTOPIAILHUM PO3MILLIEHHSIM OKPEMHUX YaCTUH KopHopaiii y 6ararbox kpaiHax pisHHX 4acTUH
cBity. lle yckmagHioe 1 Tak 3BaHMW BEPTUKAIBHUN TOMUT Mpali, SKUM O3HAa4Yae BITOKPEMIICHHS
YIPaBIIHCHKOT AISUNIBHOCTI  Bif 0e3mOCepeHbOr0  BHPOOHUYOTO TPOIECY, YTBOPEHHS MEBHOI
oprasizamiiHoi iepapxii (MalicTep, HaYaJIbHUK 1IEXY, AUPEKTOP Ta iH.), a TAKOXK CIeIliai3allilo BcepeaIuHi
armapary yrnpasiliHHA (IUIaHYBaHHs, 00JIiK, KOHTPOJIb, PEryJIIOBaHHS TOILO).

6. JlemepcoHamnizaiiss MEHE[UKMEHTY, IMOB'3aHa 3 NPUHHATTAM KIIOYOBHUX DIICHb HE OKPEMHUMH
MEHeJDKepaMH, a NMEBHUMM JIaHKaMHU OpraHi3allifHOi CTPYKTypH, Ipynol MeHemkepiB. EdekTuBHicTh
TSUTBHOCTI KOpPIHOparllii 3aleXUTh BKE HE B OKpEeMHUX IiAepiB, a BiA yciel KOMaHIH MeEHeIKepiB-
npogecioHaliB, SKi MOB'A3aHI MDK co0Or0 He e (opMaMy CIHIBIpali Ta B3a€MO3AJIeKHOCTI, a U
CBOEPITHOIO OIOPOKPATUYHOIO KoprnopatuBHicTIO. lle, 3BHuaiiHO, He O3Ha4Yae€ NPUHIKEHHS pPOJIi
0COOHCTOCTI Y MEHEIKMEHTI.

7. ITpodecionanizailisi MEHEPKMEHTY, sIKa MOJISArae B TOMY, L0 cepell KepIBHUKIB PI3HUX PIBHIB, a
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TakoX (haxiBIIiB CHCTEMATUYHO 3POCTAE MPOILIAPOK CIIBPOOITHHKIB, SIKi, KpiM 3BHYANHOI BUIIOi OCBITH,
MAaIOTh JI0JIATKOBY OCBITY 3 MEHEJKMEHTY.

8. ®opmyBanHs cnenudiyHOro (eHoMeHa KOpHOpaTuBHOI KyinbTypu. Bona - cBoepigHuii
JUIS. TIPALlIBHUKIB OPIEHTHPOM, JONOMArae iM 3pO3yMiTH, sIKi BUMOTH CTaBUTh Iepe]l HUMHU KOMIIAHis,
KM Ma€e OyTH TiAXiJ IO MPUWHATTS PilIeHb, SKi PIICHHS BBAXAIOThCS NMPUHHATHUME. KopropaTuBHa
IX nepefaBaHHs TOLIO.

[Momanpmii TEpCHEKTHBH Pa3BUTKYy MDKHAPOJHOTO MEHEPKMEHTY TOB'SA3aHI 3 HACTYIIHUMHU
MEePCIEKTUBAMU:

[lo-mepmie, 3 NEeSKMM TMOBEPHEHHSAM 10 MHHYJIOTO — YCBIAOMJICHHSIM 3HAU€HHS MaTepialibHOI,
TEXHOJIOTIYHOI 0a3u CydacHOro BHUPOOHHMIITBA 1 HaAaHHSA Tmociayr. lle BHKIMKAaHO HE TUIBKH
3aCTOCYBaHHSM 1H(OpPMAILIMHUX TEXHOJIOTIH B yIpaBiiHHI, a i B3araji MOCHUJIEHHSIM BIUIMBY TEXHIYHOIO
Iporpecy Ha JOCATHEHHs OopraHi3alii, MiJBUIIEHHSAM pPOJl MPOJYKTUBHOCTI Ta SIKOCTI Ul MEPEMOTH B
KOHKYpPEHTHIA O0poThO1. YmpaBlliHCbKAa TyMKa 3HOBY BCTYNA€ B TIEPIOJ NEAKOTO TOCUJICHHS B HIH
"TeXHOKpaTHU3My" Ha HOBilf OCHOBI.

[TapanenbHO 3 MHUM CHOCTEPIraeThCsl 1 JApyra TEHJEHIllsA, fKa CTOCYEThCS BXKE COIIATBHUX,
MOBEAIHKOBHUX acnekTiB. lle mocuneHHs yBaru He TUIBKM JO OpraHi3aliifHOT KyJbTYpH, a il 10 pI3HUX
dbopM nemokpaTH3aiii ympaBiiHHS, ydYacTi psIOBOTO TEpcoHalTy B TpHOyTKax, B 3IIMCHEHHI
yrpaBTiHChKUX (GYHKIIH, y BIacHOCTL. MeThest mpo BUPOOHMYE CaMOBPSIyBaHHs (Cen(MEHEIKMEHT), B
OCHOBI1 SKOTO JIe)KUTh CAMOMOTHBAILlI KOXKHOT KOHKPETHOi 0ocoOH, sika Oepe ydacTb y BUPOOHHIITBI
HE3JICKHO BiJ crieriamizaiii i kBamiikaiii, a TaKOX MICIIS 1 BUAY JISUTBHOCTI.

Tpers TenaeHuis — po3mwUpeHHs chepH 11l «BETUKOTo Oi3HeCy» Ha BCIO CYKYIHICTh MDKHAPOTHUX
eKOHOMIUHHX BiIHOCHH. MeThes Mpo IUIOBI omeparii, 3A1CHIOBaHI MDKHAPOJIHUMH KOMIIAHIIMU, SKi
pealbHO KOHKYPYIOTh Ha CBITOBHX pPHHKax 1 MEpeHIIIM 10 TJ00aTbHUX CTpaTerii Ha OCHOBI
MDKHApOJHOTO XapakTepy ympaBiiHHi. MbkHaponHa nissmeHicTh THK B cydacHHMX yMoBax He
0OMEXYEThCS TPATUIIHHUMK (OPMaMU — 30BHIIIHBOIO TOPTIBJICIO Ta 3apyOLKHUMHU IHBECTHIIIMH. Bce
OUTBIIIOTO MOIIMPEHHS HAOyBa€e yTBOPEHHS CHUIBHUX IMIANPUEMCTB, JIIICH3YBaHHS, YKIAJCHHS KOHTPAKTIB
Ha YMpaBJIHHSA 1 T.1H. AKTUBHO 3IMCHIOETHCS MPOIEC JACIEHTpaTi3alii MDKHAPOIHOTO MIMTPUEMHUIITBA
Ha OCHOBI «IIJAKITIOYEHHS» OI13HEC-OJMHHUIIL JI0 MPUHHATTS MIHUPOKOTO CIIEKTPY YIPaBIIHCHKUX PIllICHb,
0COOJIMBO OTNEPATUBHOTO PiBHS

PEKOMEH]JIOBAHI HABUAJIbHO-METOUYHI MATEPIAJIW JJ11 BUBUEHHS HABUAJILHOI
JUCHUITJITHA
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