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Jani

1 Beryn

METOAMYHI BKa3IBKM TNpU3HAYEHI

uis  3700yBadiB  BUMION

OCBITH CHELIAJIbHOCTI

073 «MeHemKMEHT» JIIsl MIATOTOBKU JI0 MPAKTHYHKUX 3aHITh 3 HaBYAIbHOI Jqucuuiuiinn «KampoBuid
MEHEKMEHT.

Merta BUBYEHHSI HaBYAIILHOI AUCIUILTIHU «KaapoBuii MEHEKMEHT» — 03HaHOMUTH 3100yBaviB
BUIIO1 OCBITH 3 OCHOBHUMH 3aBIAAHHSIMH 1 3MICTOM KaJIpOBOTO MEHEIKMEHTY, HOPMATHBHO-IIPABOBOIO
0a3010 3 MUTaHb TEOPii Ta MPAKTHKH KaJPOBOI poOOTH HA IiIMPUEMCTBAX, & TAKOX JOIMOMOITH iM Y
CaMOCTIiHHIA poOOTi 3 BUBYEHHS NPOOIeM MiArOTOBKH, MEPEMiArOTOBKH Ta MiABHILEHHS KBasi(ikamii
MEePCOHANTY MIANPHEMCTBA IS 3a0e3MeueHHs e(PEKTHBHOI AISUTBHOCTI KOJIGKTHUBY 1 3aI0BOJICHHS
pe3yJbTaTaMu Mmpalli KOXKHOTO MpaIliBHUKA.

MeTtoauuHi BKa3iBKHA CKJIaJCHI BIAMOBIAHO 10 poO0OYOoi mporpamMu HaBYAIBHOI AUCIUIUIIHM 1
BIZITBOPIOIOTH i1 apXiTEKTYpYy.

2 TeMaTHYHUII IJIaH NMPAKTUYIHHUX 3aHATH

Ne 3/m Hasga remu Kizpiicre Cemectp
TOJIMH
1 2 3 4
7 ceMecTp
Po3gin Nel. «OpranizaniiiHo-nipaBoBe 3a0€3Me4eHHs KaJIPOBOTO MEHEIKMEHTY»
1.1 [TonsTTs Ta chepu KaIpoBOro MEHEIKMEHTY 2
1.2 [Tpenmer, 3aBaaHHs i 00'€KT KaJIPOBOTO MEHEPKMEHTY 2
1.3 KosiekTuBHUI 1 TPYIOBHI1 TOTOBIp 2
1.4 Po6ounii yac i yac BiamoynHky. OXopoHa mpaiii 2
1.5 [Tparist )iHOK 1 MOJIOTI 2
1.6 KoHTpOJIb 32 TOTPUMaHHIM TPYAOBOTO 3aKOHOJIABCTBA 2 7
1.7 CyTb i THIIH KaJpOBOi NOJITHKH MiANPHEMCTBA 2
1.8 EnemenTy 1 HanpsiMu KaapoBoi MOJITHKH T AMTPUEMCTBA 2
1.9 CyTb Ta 3aB/IaHHS KaJIPOBOI CIIY>KOU NIANPUEMCTBA 2
1.10 | [ToBHOBakeHHS Ta OOOB'I3KM KEPIBHUIITBA KaIPOBOI CITYKOU 1
i IpUEMCTBA
Bceroro 3a pozainom Nel 19
Bceboro 3a 7 cemecTp 19
8 cemectp
Po3pin Ne2. «EneMeHTH KaJJpoBOr0 MEHEKMEHTY»
2.1 CyTHICTb 1 BUJIM KaJIPOBOT'O TUIaHYBaHHS 2
2.2 Opranizaiisi KaApoBOro MJIaHyBaHHS 2
2.3 YrpaBniHHS MIpoliecaMu aJianTarii 2
2.4 Opranizaiist cucteMu 1 popmMu npodeciiiHoro HaBYaHHs 2
2.5 ITizroroBKa ynpaBiaiHChbKHX KaJpiB 1 Kap'epa 2
2.6 Brnaia i kepyBaHHS IEpCOHATIOM 2
2.7 @dopmyBaHHsI MOTHUBALIi 2 8
2.8 [Tpodeciiina MOOLTBHICTB 1 IJIOBA OIIHKA KaJpiB 2
2.9 ATecTallisl 1 «ynpaBJIiHHS KOMIEHCAIIIE€I0» 2
2.10 | KepyBaHHs KOH(IIKTaMU 2
2.11 | JlinoBi meperoBOpH i ynpaBIiHCHKE CIUIKYBaHHSI 2
Bceboro 3a posnimom Ne2 22
Bceroro 3a 8 cemectp 22
Bceboro 3a HaBYaNbHOIO AUCHIUTITIHOO 41




3 IIpakTuyHi 3aHATTA
Po3a11 Nel. «OPTAHIBALIITHO-TIPABOBE 3ABE3NEYEHHS KAJPOBOI'O MEHEJUKMEHTY »

IMpakTuyne 3anarts Nel.l
Tema podotu: «[loHsATTS Ta chepu KagpOBOro MEHEIHKMEHTY»
Meta po6oTH: BU3HAUUTH CYTHICTh Ta cpepu 3aCTOCYBAHHS KaJPOBOTO MEHEKMEHTY
Inan
1. 3'sicyBaTH CyTHICTh OpraHi3ailii K 00'€eKTy yIpaBiIiHHS
. PO3riIsiHYTH €BOITIONIO OTJIAIIB Ha CYTHICTh MEHEKMEHTY
3. BuzHauuTtu posib MEHEKEPIB B OpraHizartii

N

IMuTanua 11 00roOBOPEHHs
. HapaiiTe BU3HaUYEHHS MOHSTTIO «OPTaHi3aIlis.
. [llo Take ropu30HTAIBHKH 1 BEpTUKATBHUHN IO TIparti?
. Ha3BiTp QyHKIIIT MEHEDKMEHTY.
. ITo Take «IMKJI MEHEIKMEHTY»?
. Haalite BU3HAUCHHS MOHSATTSM «YIPABIIHH», «MECHEIDKMEHTY, «aMIHICTPYBAHHS», «KEPYBAHHS.
. Hamalite BU3HaYCHHS TIOHATTSI «MCHEIDKEPY.
. SIKi icHYIOTb cepr MEHEDKMEHTY?
. Ha3BiTh Ta oxapakTepusyiTe piBHI MEHEIKMEHTY.
. SIki poJii BUKOHY€E MEHEJDKEp B OpraHizarii?

O 0O\ U1 WK —

Jlitrepatypa: JI.1. c. 9-19; JI.3. c. 8-9.

Ynpasiaincbka cutyauis

B opranizanii BuHukia notpeba HaWHATH (axiBLsg yIpaBiIiHCHKOro piBHA. Kanaupmatypu Ha
BaKaHTHE MICIIE BIIPI3HSAIOTHCS OJTHA BiJl OJTHOI B3aEMOBITHOCHHAMHU 3 BUIIUM KEPIBHUIITBOM.

A. Tlepmii MBUAKO MOTOMXKYETHCS 3 TyMKOIO, BKa31BKOIO BUIIOIO KepiBHUKA, 0€33aCTEPEKHO 1
NYHKTYaJIbHO BUKOHYE OYy/b — sIK€ HOT0 3aBIaHHSI.

b. lpyruil Moxe MBUAKO MOTOXKYBaTHCS 3 TyMKOIO, BKa31BKOIO KEpIBHHMKA 1 06e33acTepe’kHO,
IMYHKTYaJbHO BUKOHYBaTH OyJb — SIK€ MOrO 3aBJaHHS, ajie TUIBKM B TOMY pasl, SKILO caM KEPIBHUK
aBTOPUTETHUH 1O HHOTO.

B. Tperiii, cxunpHuil 10 Cymepeyok, aje QyKe JOCBIAUEHUH CHeianxicT, BMUIMI oprasisaTop,
TBOPYO BUKOHYE OYb — SIKY POOOTY 1 10cATa€e ONTUMAIBHUX PE3YNbTaTIB.

I'. YeTBepTuit Mae OaraTuii 1ocBif 1 paxoBi 3M10HOCTI B rainy3i MailOyTHROT POOOTH, aje 3aBxKIu
Iparte yce BUPIIIyBaTH CAMOCTIHHO, YHUKA€E OCOOUCTHX KOHTAKTIB 13 KEPIBHUKOM, HE JTIOOUTH, KOJIU
oMy 3aBaXal0Th, Ma€ BUCOKE MOYYTTS BIAMOBIAAIBHOCTI 1 BIACHOI I'AHOCTI.

3apnanHs. BubepiTs 1 00IpyHTYiiTE OJHY 13 KaHAUJIATYD.

IIpakTuyHe 3ansaTTs Nel.2
Tema podoru: «IIpenmer, 3aBganHs 1 00'€KT KaPOBOT'O MEHEIKMEHTY»
Meta po6oTu: 3'1CyBaTH MpeaMET, 3aBIaHHS 1 00'EKT KaJIPOBOTO MEHEHKMEHTY
Iinan
1. BuzHaunuTy mpeMeT 1 3aBJaHHs KaJIpOBOTO MEHEHKMEHTY
2. ChopmyBatu ysIBICHHS BiIHOCHO MEPCOHANTY SIK 00'€KTY MEHE)KMEHTY
3. PosrnsinyTH TeHAEHIIIT poOOTH 3 IEPCOHATIOM

IMuranuga s 00roBOpPeHHs:
1. HapaiiTe BU3BHAYCHHSI MOHATTIO «YIPaBIIHCHKHUIA TEPCOHAT».
2. o Take nepconan?



3. Sk po3risanae KaapoBUi MEHEIKMEHT MepCcoHa?
4. Ha3BiTh Ta 0XapakTepu3yiTe KOHIEMIii KaJpOoBOi MOTITHKH.
5. Ha3Bithb cTpaTeriuni GpakTopH yCIIixy.

Jliteparypa: JI.1. c. 19-24; J1.2. c. 19-27; JI.3. c. 10-11.

YupagJjincbka curyaiiss Nel

Bu — KepiBHHUK BEIMKOIO PEKJIAMHOTO areHTcTBa. Ha Bamomy mignmpueMCTBI 3BUIBHUIIOCS MicIle
HavyaJIbHUKA BIIILTY 3aMOBJICHB. Bari fii:

A. Tlpu3HauunTe Ha IO TOCATy CUMIIATUYHY BaM 0C00y.

b. [IpoBeneTe aHKeTyBaHHS HA ITiJIPHEMCTBI.

B. Ilompocure apy3iB 3HaiTH TOTPiOHY BaM 0CO0Y.

I'. Byznere nrykaTu KaHauaaTa Ha BiIOBIAHY HOCALy 33 OTOJIOIICHHSM.

. I[Tpu3HaunTe Ha 1O TOCAAy MpaliBHUKA IIBOTO BIIJLTY, KWW, HAa Bally IyMKY, BiJIOBIiJIa€
BUMOT'aM Ta 3aCIyTrOBY€E Ha ITiBUILCHHS.

Binnosine oOrpyHTYyiiTE.

Ynpasaincbka curyanis Ne2

Bu mignpuemens, Maete OakaHHS 3aCHYBaTH BIIACHE MiJMPHUEMCTBO,0YOJUBIIN Horo. Bu Bxke
BU3HAYMIIMCS 3 TmpodisemM AisuibHOCTI, HaOpaiu mpamiBHUKIB Ha pobOoty. Ilix dac po3pobnenHs
CTpaterii mocTajo MUTaHHS MPO IOIUIBHICTh YU HEAOUIBHICTh (hopMyBaHHS Micii opranizamii. Baie
PO3yMIHHS 1 JIii CTOCOBHO BHPIIIICHHSI IbOTO TTUTAHHS:

A. 3anyuuTH 10 popMyBaHHs Micii opraHizaiii BCix MpalliBHUKIB HiANPUEMCTBA.

b. CxnukaTu nuie KOMaHIHy TPYITy, sSiKa 3aiMeThbCs PO3pOOJICHHIM Micii opraHizaiii.

B. Micis opranizariii 3po3ymiia cama mo co6i i Ha I[bOMY MUTaHHI B3araji He BapTO aKIIEHTYBaTH
yBary.

I'. Miciro opranizauii HOBHHHI 3HATH JIMIIIE MPALiBHUKU YIPaBIiHCHKOTO amnapary. Yci pemra —
TUTBKA BUKOHABIII.

Binnosigs oOrpyHTyiiTe.

IIpakTnune 3ansarra Nel.3
Tema podoru: «KonekTUBHMIA 1 TPYJOBUI JOTOBIp»
Meta po60oTH: BU3HAYUTH OCOOTUBOCTI 3MICTY KOJIEKTUBHOTO 1 TPYI0BOTO JIOTOBOPY
ILnan
. PosrnsiHyTH Tpyn0oBe 3aKOHOJIaBCTBO YKpaiHU
. 3'scyBaTH 0COOIMBOCTI KOJIEKTUBHOIO I0TOBOPY
3. Bu3HauuTu XapakTepHi 03HaKU TPYAOBOTO AOTOBOPY

N —

IInTanus 111 00roBOpeHHs:
1. HanaiiTe BU3BHaYeHHS OHATTIO «IIpALlsi».
2. Sxi rapanrtii Hamae Koncturymist Ykpaiau i Koneke 3akoHiB YkpaiHu mpo mparo?
3. SIxi mpaBa BiJHOCHO Tpalli rapaHTye aepxana?
4. Illo Take KOJIEKTUBHUM TOTOBIp?
5. Ha3BiTh NpUHLIMIN YKJIaI€HHS KOJEKTUBHOTO JOTOBOPY.
6. Ilo 3a3Ha4aeThCs B KOJICKTUBHOMY JIOTOBOp1?
7. o Take TpyaOBHil TOTOBIp?
8. Ha3BiTh BUIU TPYJOBOTO JOTOBOPY.
9. SIki ocobamBOCTI BUNPOOYBAaHHS MPH MpalieBIaITyBaHH1?
10. I1lo € migcTaBaMu AJi NPUIMHEHHS TPYAOBOTO AOTOBOPY (KOHTPAKTY)?

Jlitepatypa: JI.1. c. 87-92; J1.2. c. 85-95.



Yupasiincbka cutTyanis

Bu kepiBHUK miANpHEMCTBa, 1 BKE€ BKOTpE NMOMIYA€Te, 1[0 HE MOXETE peaji3yBaTh BUOpaHY
BaMH cTpaTerito. BHaciIok boro 3acHoBaHEe BaMH IMIANPUEMCTBO 3a3Ha€ 30MTKiB. Barmi mii:

A. JIo po3po0ieHHSI HOBO1 CTpAaTerii 3aIy4UTH 30BHIIIHBOTO KOHCYJIBTAHTA.

b. Po3po6uTi HOBY cTpaTerii mimprueEMCTBA, 3ATYYHBIIH J0 IOTO MPAaIiBHUKIB IHCTUTYIIHHOTO
piBHS yIpaBIiHHS.

B. [lepernsnyTu crapy crparerito. BUsSBUTH Ta yCyHYTH 3HAlICH] B Hil HEJIOJIKH.

I'. CtBopuTH BiJI 31 CTPATETiyHOrO IUIAHYBaHHS, SKWW OW 3aliMaBCs TUIBKH MUTaHHSIMHU
pO3po0JIeHHS Ta peatizallii cTparterii.

J1. BopoBaauTu Ha MiANPUEMCTBI HOBOBBEIEHHS, 3TIAHO 3 SKUM PO3POOJICHHS 1 peami3aliiio
cTparterii He0OX1THO JOKYMEHTAIBHO O(OPMIIATH.

E.Ha mneBHOMy erami CTpaTeridyHOrO IUIaHYBaHHS PO3POOMTH CTpaTeriyHui Halip, SKUN
CKJIaJIaBCsl O 3 alIbTEPHATHBHUX CTPATETil HAa BUIAIOK HEelepe10auyeHuX 3MiH.

Binnosine oOrpyHTYyiiTe.

IIpakTuyne 3ansaTTs Nel.4

Tema podotu: «Poboumii yac i yac BianmounHky. OXopoHa mpari»

Mera po6oTH: PO3TISHYTH OCOOTUBOCTI BHU3HAUEHHS POOOYOro 4Hacy 1 yacy BiJIIIOYMHKY,
oprasizaiii OXOpOHH Iparli

ILnan

. PosristHyTH 0COOIMBOCTI BU3HAYCHHS POOOYOTO Yacy
. BusHauuTtu oprasizaiiito 4acy BiAIIOYHHKY
3. 3'sscyBaTu 0cOOIMBOCTI Oprasi3aiii 0XOpoHH Tparli

N —

IIuTanHs 151 00roBOpeHHs :
. SIka HOpMaJIbHA THXKHEBA TPUBAIICTH poOOUOro yacy?
. SIka TpUBaNiCTh THKHEBOTO POOOUYOTro Yacy JUIsl MPAIIBHUKIB PI3HUX BIKOBUX KaTEropii?
. Jlnst sIKuX KaTeropiit mpariBHUKIB BCTAHOBIIIOETHCSI CKOPOUEHUI poOOUMii THXKIEHb?
. SIx1 yMOBU IIpH HIECTUJIEHHOMY pOOOYOMY THKH1?
. SIki oco6MBOCTI pOOOTH y HIYHMNA Hac?
. 3a IKMX YMOB JIONTYCKA€ThCS IIOHATHOPMOBA poboTa?
. SIK1 iCHYIOTb NIE€pEpBH Ha MiAMPUEMCTBI?
. SIxa TpUBAIICTh MIOTUKHEBOTO OE3MEPEPBHOIO BIAMOUNHKY?
. Ik Hajar0ThCs BUXIHI HA MIANPUEMCTBAX 3 Oe3MepepBHUM BUPOOHUIITBOM?
10. 3 skuX npUYrH 3a00pOHAETHCS poOOTA Y BUX1/IHI JHI?
11. YuM KOMIIEHCYeThCS poOOTa Y BUXIJHI JTHI?
12. B sixi BUX1H1 Ta CBATKOBI JH1 HE TPOBOJAUTHCS poOOTa MiAIPUEMCTB?
13. SIxa TpuBaIiCTh LIOPIYHOI OMIauyBaHOT BIAMYCTKH?
14. SIk1 060B'A3KK aAMIHICTpALlii 1 MPallIBHUKIB MIANPUEMCTBA 111010 OXOPOHH Ipatii?
15. SIxi 0coGIMBOCTI OXOPOHU MpAIli HAa MIANPHEMCTBAX PI3HUX ranys3ei?

O 01N DN WN —

Jlitepartypa: JI.1. c. 92-98; J1.2. c. 192-217.

Ynpasaincbka cutyanis

Bac HemiozaBHO mpu3HAaYWIM KEpIBHUKOM BeNUKOro kosekTtuBy. Ille He Bcl 3HAIOTH Bac B
o6miuus. Mydn kopumopoM, BM Gaunmte TphOX MPAIIBHMKIB, SKi IIOCh KBAaBO OOTOBOPIOIOTH i HE
3BEpTaIOTh Ha Bac yBarw.

[ToBepratounchy yepe3 20 XBWIMH, 3acTaeTe iX B Tid caMmiif cutyarii. OOIpyHTyHTE CBOIO
peaxirito.

1. 3ynuntocs. Jlam 3po3yMiTy, 10 5 iX HOBUM HauyalbHUK 1 MUMOXITh 3ayBaxy: «bauy Bac TyT
JaBHO. SIK1I0 HEeMae poOOTH, TO 3alIITh TO MEHE B KaOlHET».



2. Cnwuraro, XTo iX O0e3nocepeaniii HadabHUK. [Tomporty, 00 BiH 3aiIIOB 10 MHE.

3. IlomikaBmrocs, M0 IX XBHJIIOE, MPO IIO PO3MOBA, SIK HIyTh CHpaBU, UM HEMAE SKUXOCh
npeTeH3iid 10 aaMidicTpaiii. [Ticis mporo 3ayBaxky, IO Iopa MpafoBaTH.

4. Hacamniepe/] TOLIKABIIOCS, SIK CHPaBU HA IXHIN MUIBHUII (BIALI1), SIKI TEPMIHM 3aKiHYCHHS
po0OTH, IO 3aBaXKA€ TPAIFOBATH PUTMIYHO.

5. 3amikaBiocsi CTAaHOM CIPaB Yy B, J€ MPAMIOIOTh Il TPOE, a AI3HABIIMCH, IIO TaM yCe
rapasj — MiJIKUHy poOOTH, 11100 HE BiBOIKAIUCH Ta HE BIBOIIKAIM 1HIIHX.

IIpakTnune 3ansarra Nel.S
Tema po6oTu: «IIpams )KiHOK 1 MOJIOII»
Meta po6oTu: 3'sicyBaT 0COOJIMBOCTI Mpalli KIHOK 1 MOJIOJI
ILnan
1. BuzHauntu 0coOIMBOCTI Mpalli KiHOK
2. 3'scyBaTy yMOBH TIparli MOJIOA1

IInTanns s 00roBOpeHHs:
. Ha sixux po6oTax 3a00pOHSIETHCSI BAKOPHUCTOBYBATH TPAITIO KIHOK?
. SIka TpUBAJIICTh BIIYCTKH BCTAHOBIIIOETHCA ISl J)KIHKH Y 3B'SI3KY 3 IOJIOraMu?
. Ui MO>ke JKiHKa MOBHICTIO BUKOPUCTOBYBATH BIIYCTKY MO JOTJISAY 32 TUTHHOIO 0 TPHOX POKIB?
. Ocobu MosoiIIe SIKOTO BiKy HE MPUIMarOThCS Ha poOOTY?
. Ha sxux po6otax 3a00pOHSE€THCS BUKOPHCTOBYBATH Ipario ocid, monoame 18 pokis?
. SIxa 0060OB'sI3K0Ba yMOBa MPUUHATTS HA poOOTY 0Cib BikoM 21 pik?
. SIka TpUBaJICTh BIMITYCTKH mepeadoadena ass ocio BikoM a0 18 pokis?
. SIk1 mpaBa 11010 MpaLeBIAITYBAaHHs BUITYCKHUKIB HAaBYAJIbHUX 3aKJIaJIB I0YAaTKOBOI, CEpPEaHbOI Ta
npodeciitHoi ocBiTH?

O nNh W —

Jlitepatypa: JI.1. c. 99-101.

Ynpasaincbka curyanis Nel

VY Bamomy KOJIEKTHUBI € JIOAMHA, siKa (JaKTUYHO MMOCTIHHO HE 3aBaHTa)Ke€Ha poOO0TOI0. 3BUIBHUTH
il HeMae IOPUINYHUX MI/ICTaB, a 3aBaHTAXKUTU POOOTOIO 3a (axoM MOKH 110 HeMae MOxJKUBOCTI. 1o
pOOHTH 3 TaKUM IpaLiBHUKOM? OOIpyHTYHTE.

1. OcobucTo MOroBOPUTH 3 HUM B1JIBEPTO BIY-HA-BIY 1 3aIIPONOHYBATH 3BIJILHUTHCS 3a BIIACHUM
OaXKaHHSM.

2. 3anponoHyBaTH aAMIHICTpallii CKOPOTUTHU TOCATY.

3. CripoOyBaTH BCe K BUKOPUCTOBYBATH IO JIIOJMHY Ha JIOMOMDKHUX poOOTax, 4iTKO
BHU3HAUMBIIH KOJIO 11 000B’S3KIB.

4. CTBOpUTH B KOJIEKTHBI TaKe CTaBJICHHS J10 LI€1 JIIOJIMHH, 100 BOHA caMa 3axOTij1a NepeiTH Ha
1HIIIE MicCIIe TIparl.

Yupasiincbka curyauis Ne2

HoBa mpamiBHuIA KaHIENspii peKIaMHOrO areHTCTBA, SIKa 3aifMaeThCs 3aKyNKaMM, OTpUMaia
MPU3HAYEHHS Ha YeproBy mocaiy (CTapmiuii A10BOA) 1 10Ope CIpaBisieThCs 31 CBOEIO poOoTOI0. Alle
BOHA TOCTIIHO 3a/1a€ BaM sIK KepIBHUKOBI KaHLENAPil 3alUTaHHs, Ha SKI 4yZOBO MOXE BiJINOBICTH
cama. YCBIIOMJIIOIOUM I, BU pearyeTe Ha Takl 3amUTaHHS pO3JpaToBaHO, YHACTIAOK YOro
MOTIPIIYIOTHCS HE TUTBKH BIIHOCUHM 3 II€I0 MPALIIBHUIICIO, ajie i KJIIMaT B KOJIEKTHBI. Bari moganbri
mii:

1. IlpomoBxkyeTe i mami BIAMOBINATH Ha 1 3alHWTaHHSA, HAMAaralO4uch HE BUSBISITH
PO3PaTOBAHOCTI.

2. IloroBopuTe BiIBEPTO 3 MpalLiBHULEIO IPO BUHUKITY Mpodisiemy. [TosicHuTe NpUYMHU BaIIoro
HEBJIOBOJICHHSI Ta 3alIPOTNIOHYETE 11 cCaMOCTIMHO MpUiMaTH pillIEHHS.



3. 3’scyere TPUYMHM TIOBEIAIHKH Bamioi Mmiajieryioi. 3alieKHO Bix oTpumaHoi iHdopmartii
npuiiMeTe KOMIIPOMICHE PiIlIeHHS.

4. 3pobute BCce MOXKIIMBE, 100 IF0 TPAIIBHUIIIO ITEPEBEN B IHIIUN BiIJILI.

Binnosine oOrpyHTYyiiTe.

IIpakTuyne 3auarTs Nel.6
Tema podoTu: «KoHTpoIb 32 JOTPUMAHHSM TPYAOBOI0 3aKOHOAABCTBA»
Mera po0oTH: pO3IISHYTH MEXaHI3M 3/1MCHEHHS KOHTPOJIO 3a JOTPUMAHHSM TPYIOBOTO
3aKOHOJIaBCTBA
ILnan
1. O3HallOMUTHUCS 3 OpraHaMH KOHTPOJIIO 32 JOTPUMAHHSIM TPYA0BOIO 3aKOHO/IaBCTBA
2. Posrasinytu TpynoBuit kojekc YKkpainu

IMuTanua st 00roBOpeHH:
1. SIxi opranu epKaBHOI BIIaH 3/11HCHIOIOTH KOHTPOJIb 32 OTPUMaHHIM TPYAOBOTO 3aKOHOIaBCTBA?
2. SIxi ocobnuBoCTi Mae HOoBHM TpynoBuii kogeke YKpainu?
3. Slke 30UIBIICHHS OPIYHOT BIAYCTKH NIepeadaueHo HOBUM TpyIoBHUM KOAEKCOM?
4. Slkuit yac 3apaxoBYETHCS MPAIiBHUKY J0 CTaXy 3TiIHO HOBOTO TpymoBOro Konekcy?
5. 3a 1m0 MOXXYTb 3BUILHUTH MPALliBHUKA 3T1IHO 3 HOBUM TpyIOBHM KOAEKCOM?

Jlitrepatypa: JI.1. c. 102-105; JI.2. c. 47-60.

Ynpasaincbka curyanis Nel

Bamr mijuiernuii irHopye BKa3iBKH, Bce poOUTH MO-CBOEMY, HE pearye Ha Ballll 3ayBa)KEHHS Ta
po3nopsipKeHHS. Bamma peakiis:

A. 3acTocyBaTu cTaHIapTHI aAMIHICTpaTUBHI METOAW IOKapaHHs, HE BUTpAayaloyd dYacy Ha
PO3MOBH.

b. B iHTepecax cmpaBM HamaraTuCh IEPEKOHATH, HAOMM3UTH [0 cele,HajallTyBaTH Ha
CHPUSITIMBUHN AUTOBUI KOHTAKT Hajalll, 3p00UTH HOro cBOIM 0e31mocepeIHIM 3aCTYITHUKOM.

B. Hacamnepen cnpoOyBaTH BIUIMHYTH Ha HBOTO Yepe3 aBTOPUTETHHX JJIs1 HbOTO KOJIeT.

I'. Cnouatky mogymaTy Ipo Te, 1110 3aJICKUTh Bij] BAIO1 MOBEIIHKH, Y1 HE pOOUTE BU MOMUJIKH,
a BXKE MOTIM 3’sICyBaTH, YOMY TaK arpeCUBHO HAJIAIITOBAHUM i AJIETIHH.

Binnosiges oOrpyHTYiiTE.

Ynpasiaincbka curyanisi Ne2

KepiBHMK BifJllly MapKeTHHTY, SIKHH PETEJbHO BIJICIIJIKOBYE 1 aHAJi3ye piBEHb BUKOPHCTAHHS
poboyoro wacy mpalrliBHUKaM{ TMiIpO3AlUTYy, TOYaB I[OMIYaTH, IO TPOBIAHUN CHEIlaIicT 3
JOCIIJKEHHSI CETMEHTIB PUHKY CIOXHMBAyiB MPOAYKLIi MiANPHEMCTBA, CUCTEMAaTUYHO 3aMi3HIOETHCS
Ha poOoTy Ha 20 xB. (mpuxoauTth 0 9:20, X0o4a 3a MpaBUJIaMU BHYTPIIIHBOIO TPYAOBOTO PO3MOPSAKY
MaB 6u OyTH Ha poboti Bxke o 9:00). Bin Bijirpae 3HauHy posib AJS MiJIPUEMCTBA; Ma€ CYTTEBUN
IOCBix poGOTH y AaHiit chepi i 3aBkIM BMi€ BHXOANTH i3 CKIAAHUX CHTyariit. Moro 4acti 3amisHeHHs
KEpIBHUK 151 ceOe MOSICHIOBAB CKJIAJHICTIO NICTATUCA 0 MiJNPUEMCTBA, HEBIAKIAIHUMU JJOMAIIHIMU
CIIpaBH, 110 BUOMBAIM HOTO 3 Tpadiky, Ta iH.).

{00 migkpecauTH OCOONMBY BaXIJIUBICTh IHOIO TMpAlliBHUKA IS MiJIPUEMCTBA, KEPiBHUK
odiniiiHo BcTaHOBUB Ui HbOro rpadik podotu 3 9:20. Ile meBHUM YMHOM BUKJIMKAIO OOYpeHHS y
IHIIMX TPaIiBHUKIB IIbOrO Bijaidy. I, mo me He mpuemHime, — aOCOIIOTHO HE BioOpasmiocs Ha
TPYAOBIM IMCHUIUTIHI HAIIOTO crieniaiicTa. Tenep mpamiBHUK PeryaspHO MOYaB MPUXOAUTH HA POOOTY
0 9:40.

[Tutanns st 0OTOBOPEHHS:

1. [IpokomeHTyiiTe MPaBUIILHICT PillIEHHS KepiBHHUKA 111010 3MiHU rpadika poOOTH crenianticra
3 JOCTIP)KEHHS CErMEHTIB PUHKY CIIO’KHMBAYiB MPOIYKIIIT MiANPUEMCTBA.



2. ki 0 3axoau BXWIN BH Y TION10HIM cuTyari?

IIpakTnune 3ansarrsa Nel.7
Tema podoru: «CyTb 1 TUIIM KaipOBOT MOJIITUKU MiAIPUEMCTBAY
Meta po0oTH: 3'aCyBaTu CyTh 1 TUITH KaJpOBOI MOJIITUKH MiITPUEMCTBA
ITnan
1. Po3rastHyTH KaapoBy MOJITHKY OpraHi3alii: CyTh, 3aBAaHHs Ta ()aKTOPH BILIMBY Ha Hel
2. O3HallOMUTHUCS 3 TUITAMH KaJPOBOI MOJITHKA

IuTanua st 00roBOpPeHHs:
. HapaiiTe BU3HaYeHHS IOHATTIO «Ka/IpOBA MOJITHKAY.
. SIx MoxHa cOPMYITIOBATH BU3HAUCHHS MOJTITHKY OpraHizarii?
. Ha3BiTh OCHOBHI 3aBJJaHHS KaJPOBOi HOJITHKH
. SIxi TOKyMEHTH € BUXITHUMHU 11 (POpMyBaHHS KaJIPOBOI MOJITUKH?
. Ha3BiTp 30BHIIIHI Ta BHYTpilIHI (pakTOpu BIUMBY HA ()OPMYBAHHS KaJAPOBOI MO THKH.
. Ha3BiTh Ta oxapakTepusyiTe TUIH KaJIpOBOi MOJTITHKH.

AN DN AW —

Jlitrepatypa: JI.1. c. 36-41; JI1.2. c. 72-84; J1.3. c. 12-13.

Ynpasiincbka curyanis Nel

Bu — mupekrop npykaphi. AHamizyroum poOOTy CBOIX Mi/UIETTIUX, BH HOMITHIIM, HIO PiBEHb
iXHBOI MPOAYKTUBHOCTI Mpali 3HAYHO 3HU3UBCS MOPIBHAHO 3 MMHYIUM pokoM. OcoOnuBo 1€
CTOCYETBCSI pOOOTH PEMOHTHHX TPAI[iBHHUKIB, SIKi 00CIYTOBYIOTh IpYKapChKe OOJIaHAHHS. 3arajoM X
JIOAM TOYajM TMpalfoBaTH 1HEPTHO, Heoxoue, OesiHiniaTuBHO. Ha Bamry AyMKy, NpPUYMHOIO €
HEBIJIIIOBITHA MOTHBAIIiSI TIPAiBHUKIB. J[aliTe BIAMOBIII HAa TaKi 3amMTaHHsA, OEpydH O yBard Te, 10
Ha MiJIPUEMCTBI BUKOPUCTOBYETHCS II0YACOBO — IIpeMiajbHa CUCTEMa OIUIATH Ipalli:

1. SIki 3 BiZOMHUX BaM Te€Opiil MOTHBALlil BU BUKOPUCTOBYBAJIU O SIK KEPIBHUK IIIPUEMCTBA, 11100
MiBUIIUTH IHTEPEC MiUIETIIUX 10 poOOTH?

2. Uu jmo1isnbHO, HA Bally AYMKY, 3MiHIOBaTH ()OpMY Ta CHCTEMY 3apo0iTHOI turatu? SIKimo Tak,
TO BKaXiTh, Ky (OpMy Ta CHUCTEMY OIUIaTH Mpaii BM BUOpasu O A1 KOHKPETHUX MpaI[iBHUKIB
JIpyKapHi.

3. SIki 3axo/u BU O BIIPOBAAMIIM 11010 MOKPALIAHHS CUCTEMH MOPAJIbHOIO CTUMYJIFOBaHHS Mparii
MpaIliBHUKIB BAIIOTO MiAMPUEMCTBA?

Yupasiincbka cutyauis Ne2

Pexnamue areHTcTBO «EBpoma» BKe JOBIMH 4Yac iCHye Ha PHUHKY pPEKJIAMHHMX IOCIYr Ta
KOPHUCTYEThCS 3aCiIy’KEHOI0 1oBaroto. OJIHaK 1HKOJIM BUHUKAIOTh CUTYaIlli, Kl HOTPeOYIOTh HEraHUX
perymaroBanbHUX Ail. Jlupekuis ojHiel OyniBenbHOT (ipMH 3aMOBUJIA BUTOTOBJIEHHS BEJIHMKOIO IUTA
(Big Board) 6ins moporu, Ha sikomy Oyiao O 300pakeHO Ha3BYy IMiAMPHEMCTBA, HOTO JIOTOTHIT Ta
nepepaxoBaHO OCHOBHI BUIM mociyr. [Iponenypa BUKOHaHHS 3aMOBJIEHb TaKa: 3aMOBHUK CITiBIIPALIIOE
3 MEHEIDKEpPOM, 3 SIKUM OOTOBOPIOE BCI CBOi MOOaKAaHHS, Ta IW3aHEPOM. Y3TOJMBIIHM BHUTJIST
PEKJIaMHOTO IIIUTA, MEHE/KEep MPOIMOHY€E 3aMOBHUKY Marepiajl, 3 sSIKOTO JIOUUJIBHO BUTOTOBHTHU IIHT,
ab0 okpemi HOro KOMIOHEHTH, YTOUHHUBILIY 11 MATAaHHSA Mepel UM 3 MaicTpamu. Ilicas B3aeMHOTO
MOTO/DKEHHSI MANCTpH MOYMHAIOTh BUKOHAHHS 3aMoBiieHHs. CroyaTKy cripaBy Bejla OJlHA MOJIO/a
oco0a, ska uepe3 XBopoOy 3MyIleHa Oya mepenatu ii CBoeMy CHiBIpalliBHUKOBI. BiH, B CBOIO uepry,
MOTPALIOBABIIY 3 KJII€HTOM JIMIIE OJUH JEHb, MOiXaB y BIAPS/KEHHS HA BHUMOTY areHIii i ToMmy
cnpaBy Oyino nepenaHo B TpeTi pyku. Came B 1ieil 4ac y X011 BUKOHAHHS 3aMOBJIEHHS! BUSIBUJIOCS, 110
marepiaiu, 3 SKHUX BHUIOTOBISTUMYTbCS OKpEeMi KOMIIO3MUIll, y MO€JHAHHI HE JaayTh TapHOTO
pesynpTaTy. Ha mymky maiicTpiB Ta i camoro au3aiiHepa, BapTO OYyJI0 BUKOPUCTATH JTOPOKIHI
Mmarepiai. | xoda 3 KIi€eHTOM Bxke Oyia y3roJpkeHa cyMa OIUIaTH, Ha TyMKY MEHe/Xepa, KU moyaB
BECTH I[I0 CIIpaBy, BapTo Oylo O MOBIIOMHUTH MNpEACTaBHHKA OYIIBENbHOI (PipMU MPO OTpHUMaHI



pe3yJbTaTH.
1. YoMy, Ha Bamry yMKY, BUHUKJIA L Ipobiaema?
2. Sxi perymoBasibHI J1ii BU 0 3aCTOCYBAJI 3 METOIO YPETYJIFOBAHHS M€l CUTYaIlii?
3. KoMy BH JOopy4HTE BUKOHYBATH MPUKUHATE BAMU YIPABIIHCHKE PillIEHHS?

IIpakTuyne 3anarTs Nel.8
Tema podoTu: «EnxeMeHTH 1 HaNPsSMU KaJAPOBOT MONITUKU HIAIPUEMCTBAY
Meta po6oTH: PO3IJIIHYTH €JIEMEHTH 1 HAlPSIMU KaJIPOBOi MOJIITUKU MIAIPUEMCTBA
Inan
. 3'icyBaTH OCOOIMBOCTI €JIEMEHTIB KaJIPOBOI MOJIITHUKH 1 IX XapaKTEPUCTUKY
. Po3rnsHyTH HanpsiMy KaApOBOi MOJITUKHU 1 OLIHKY BUOOPY KaJIpOBOi HOJITHKH

N —

IInTanHs 1151 00roBOpeHHs :
1. 3 IKHMX €JIEMEHTIB CKJIaJIA€ThCS KaJpOBa MOJIITHKA?
2. Ha OCHOBI SIKHX HOPMAaTUBHO-TIPABOBUX AKTiB 3IHCHIOETHCS (OPMYBAHHS KapOBOI IMOJIITUKHU?
3. Ha3BiTh Ta oxapakTepu3yiiTe TUIIM BJIaJU y CYCIUIbCTBI.
4. Ha3BiTh Ta HaJaliTe XapaKTEPUCTUKY CTHIISIM KEPiBHULITBA.
. Illo Take ¢inocodis mianmpreMcTBa i IKi pO3ALIH BOHA BKIIOYAE?
6. I1lo Take nmpaBuiia BHYTPIIIHHOTO PO3MOPSIKY 1 IO BOHU PETJIAMEHTYIOTH?
7. lllo Take KOJMEKTUBHUMN AOTOBIp 1 1110 BiH peryitoe?
8. Ha3BiTh HanpsiMu KaipoBO1 MONITUKY TiATIpHEMCTBA?
9. Ilo 3abe3neuye kaapoBa MOMTUKA?
10. Sk ouiHUTH €PEKTHUBHICTH KaAPOBOI MOJIITUKH MiANPHEMCTBA?

9]

Jlitrepatypa: JI.1. c. 41-46; J1.3. c. 12-13.

Ynpasiaincbka cutyauis

Ha mnianmpueMcTBi IUIaHYIOTH BIPOBAJUTH HOBY TEXHOJOIIUHY JIiHIIO, fKa JacTb 3MOTY
MOKPAIIATH SKICTh BUTOTOBJIEHOI NPOAYKII Ta 3MEHIIUTH BHUTpPaTH BHpPOOHHWITBA. Ta cepen
NpaliBHUKIB MOIIMPHUIAch YyTKa, L0 Yepe3 I[i HOBOBBEAECHHs Oyne ckopoueHo 15 % mepconamy.
Buacnigok nporo B oprasizanii 3HW3HMBCSI PiBEHb MPOAYKTUBHOCTI Ipalli, MOYACTIIIATN MOPYIICHHS
TPYJOBOI AUCHMILTIHU. Bai fii ik KepiBHUKA MiAIPUEMCTBA!

1. 36epete 3aranbHi 300pH, Je OOTPYHTYETE Ballll PIIICHHS 100 BIPOBAXKEHHS HOBOBBEJ/ICHD.
Bucnyxaere 1yMKy npariBHUKIB TiANPHEMCTBA.

2. O0roBopuTe 1€ MUTAHHS JIUIIE 31 CBOIMH 3aCTYIIHHKaMHU. A Ti, CBOEIO UYEpProl0, MOSCHSTH
CUTYAIIIFO MiJIJIETIIIM.

3. Hacammiepen 3’scyeTe NPUYMHU Takoi IMOBEMIHKMA TMPAI[iBHUKIB BaIIOro MiANPUEMCTBA, 1
BIJITIOBIJTHO 10 OTPUMaHMX Pe3yJbTaTiB OyaeTe NpuiMaTH pillleHHs.

4. He Oynere 3aiiicHIOBaTH HisIKUX J1d. bynere BIpoBaKyBaTh HOBOBBEAECHHS, a MOPYIIHUKIB
JTUCLHUIUTIHY TIOKapaeTe.

BiamoBiae oOrpyHTYyiiTE.

IIpakTnune 3ansarrsa Nel.9
Tema po6otu: «CyTh Ta 3aBIaHHS KaJPOBOI CITYKOH MiAIPUEMCTBAY
Meta poboTu: 3'scyBaTu CyTh Ta 3aBJaHHS KaJJpOBOI CITy>KOH i IIPUEMCTBA
ILnan
1. O3HailoMUTHCS 3 CYTHICTIO Ta CTPYKTYPOIO KaJpOBOi CIIY>KOH i IIPUEMCTBA
2. PosrnsiHyTH QyHKIIT Ta 3aBIaHHs KapOBOI CIIy>KOU MIANPUEMCTBA
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IMuTanuga st 00roBOpPeHHs:
1. o Take xazxpoBa ciyx0a mianpuemMcTBa?
2. Slka poJsib KaapOBOI CITy>KOM MmiApreMcTBa?
3. Slka THIIOBa CTPYKTypa KaJIpoBoi cayxO0u mianpuemcrna?
4. SIxi ¢pyHKIIIT BUKOHYE KaJpoBa CIIy»0a mianpueMcTBa?
5. SIki 3aBOaHHS CTABISATHCS TEpe]] KaAPOBOKO CIYKO00 mianpuemMcTna?
6. SIKi MOBHOBa)KEHHS KaJPOBOI CITYKOM MiANIpUeMCTBA?

Jlireparypa: JI.1. c. 48-50; JI.2. c. 72-84; J1.3. c. 12-13.

Ynpagpiincbka cutyanis

Bu — renepanbHuil MEeHEKEp, TOBUHHI IPU3HAYUTH cOO1 3aCTyMHMKA 3 (PIHAHCOBUX MHUTaHb. €
JeKUIbKa KaHAWAATYp, HIDKYE HABEACHO iXHI sfKocTi. BuOepiTh onHYy 13 KaHIUIATyp, sSKa HaWOLIbII
BIJIMIOBiTa€ BUMOTaM i1 poOoTH 3 (piHaHCAMHU.

1. Yaukae koH(IIKTIB 13 JIIOABMH, NparHe HacaMmIiepel CTBOPUTH B KOJEKTHBI armochepy
B3a€MHOI JIOBIpH, OPIEHTYETHCS Ha JIFOJIMHY, & HE Ha 3aB/JIaHHS, HE Ma€ CIeIiadbHOI OCBITH.

2. Kondniktauil, ane nuiie B iHTepecax CHpaBU, He OOITbCsS 3IMCYBAaTH XOPOIIi OCOOHCTI
CTOCYHKH JUISI JOCSATHEHHS IIOCTABJICHOT IiJIi,TICIaHTUYHHUNA, 3amajibHUH, HE TMparfe Jo
CaMOBJIOCKOHAJICHHSI.

3. [lepemoBciM  TOTPUMYETBCS CBOIX IOCAJIOBUX OOOB’SI3KiB, BHMAara€ IbOro BiJ CBOIX
M1UIeTJINX, JOOMBAETHCA YITKOIO BUKOHAHHS POOOTH, Ma€ aHANITUYHHUI CKJIal PO3yMy, CIIOKIHHO Ta
PO3BaXUIMBO BUPINIYE MTPOOIEMH, M€ CIICiaIbHy eKOHOMIYHY OCBITY.

4. 30cepeKeHHII HacamIepe]l Ha JIOCSATHEHHI OCOOMCTHX — IIUJICH, HAIOJETJIMBHA B
OpraHi3aliiHuX MUTAaHHSIX 1 3aBXKIHM IparHe JOMOTTHUCS CBOTO, HE HAJAI0YM BEJIMKOTO 3HAYCHHS
HEMOPO3YyMIHHSM 1 KOH(JIIKTaM, $KI BUHUKIM Y B3AaEMOBIIHOCHMHAX 13 MiJIETJIMMHU, Mae
crenianizoBany (piHAHCOBO — EKOHOMIYHY OCBITY.

Binnosiap oOrpyHTyiiTe.

IIpakTnune 3ansarrsa Nel.10

Tema podoTu: «I[loBHOBaXKe€HHS Ta 00OB'I3KM KEPIBHUIITBA KAJPOBOi CIIY>KOH IMIIPUEMCTBAY

Mera poGoTH: pPO3IIISIHYTH IOBHOBA)KEHHS Ta OOOB'SI3KM KEPIBHUITBA KaJpOBOi CIYKOU
MiAIPUEMCTBA

ITnan

1. O3naifomuTucs 3 mpaBamMu, 0OOB'A3KaMH, BiJIIOBIJAJIbHICTIO KEPIBHUKA KaAPOBOT CIYKOH
2. PosrnsiHyTH QyHKIIII MEHEKepa 0 epCOHAIy HIANPUEMCTBA
3. ChopmyBatu ysBICHHS II0A0 OCHOBHUX THIIIB OpraHi3amiifHOl CTPYKTYpH KaJapoBOi CIIyXOw,
CHiBPOOITHUITBA 3 IHIIMMHU CTPYKTYPHUMH HIAPO3UIaMU MIJIPUEMCTBA

IIuTanus 1Jis1 00roBOpeHHs :
1. Yum perinaMeHTyeTbCs JisUTbHICTD KaJIpoBOi CIyKO0u minpuemcTna’?
2. Ha3Bith Ta oxapakTepu3yite 3mMicT po3autB [lomoxxeHHs Tpo KaapoBy CIyxO0y.
3. SIki ¢yHKIIT BUKOHYE MEHEKED IO MEePCOHATY MiANpHEMCTBA?
4. Ha3BiTh CKJ1a/10B1 TIAPO3IUIH KaJIpOBOI CIIy>K0U Ta 1X QyHKIII.
5. 3 SIKUMU MiIPO3a1IaMH MiIPUEMCTBA 1 3 IKUX MUTaHb B3a€MOJIIE€ KapoBa ciayx0a mianpuemcrna?

Jlitepartypa: JI.1. c. 50-56; JI.2. c. 72-84.

Ynpasaincbka cutyanis
Bamomy Bininy ganu 3aBAaHHs po3poOUTH PEKIaMHY KOMMaHito. Po3poOunsioThes Aekinbka
QIbTEPHATUBHUX MPOEKTIB PEKJIAMHOI KOMIaHii, MpUYOMYy HE 3’ICOBaHI BUMOIHM YCTAHOBJICHHS
nepeBaru OJHOTO MPOEKTY HaJI 1HIIUM, 3T0Ja MiIETIUX 3 PIIMICHHSIM Ma€ iICTOTHE 3HaYeHHS /I HOro
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BUKOHAHHS, ajic HEMA€ BIIEBHEHOCTI, IO PIIEHHS KEPIBHUKA BIIUTY 3HAKIE MIATPUMKY Y TiICTIUX.
SKxuil cTUIIb KepiBHUIITBA Y BUILEHABEIEHIH cuTyallii BU O 3aCTOCOBYBAIIU SIK KEPIBHHUK?

BiamoBiap oOrpyHTYyiiTE.

A. CamocrtiitHo BHOpaB 01 ONTUMAIBHUIN MPOEKT PEKIAMHOT KaMITaHii.

b. [TopanuBcss 6 31 CBOIMH MiJJICTJIMMH, BHUCIyXaB IPOIO3MINI, a 3roJ0M CaMOCTIHHO Ou
NPUKHSB PILICHHS.

B. CrinpHO 3 miyiernuMu mykaB Ou onTUMadbHUAN BapiaHT PillICHHS.

I'. IloBHicTIO aeneryBaB OM TOBHOBaXEHHS 13 BHOOPY ONTHUMAJIbHOTO MPOEKTY PEKIaMHOT
KOMIIaHil HiUIETIINM.

Po3a171 Ne2. «k EJIEMEHTH KAJIPOBOI'O MEHE[)KMEHTY »

IIpakTnune 3ansarTsa Ne2.1
Tema po6oTu: «CyTHICTB 1 BUJIU KaJIpOBOTO TUTAHYBAHHSI»
Meta po0oTH: 3'1CyBaTH CyTHICTh, IPU3HAYECHHS 1 BUIM KaJPOBOTO IUIAHYBAHHS
ILnan

1. PO3rstHyTH CYTHICTB, METY 1 3aB/IaHHS KaApOBOTO TIAHYBAHHS
2. 3'acyBaTu 0cOOIMBOCTI OCHOBHUX BU/IIB Ka/IpOBOTO MJIaHYBaHHS
3. OznaiiomuTHCca 31 ckianoMm iH(opmarii, HeOOXiTHOI s BUKOHAHHS PO3PAaxyHKIB MOTOYHOI 1
IPOTHO3HOI NOTPEOH B KaJpax

IInTanHs s 00roBOpeHHs:
. SIka MeTa KaJpoBOTO TUTaHyBAHHS ?
. Ha sixi BinmoBifi 1ae MUTaHHS KaJIpOBE TIaHYBaHHs?
. SIka MeTa aHaTi3y BUKOHAHHS TUIAHY 3 YHCEIBHOCTI IEPCOHATY?
. lITo BKIItOYa€ KaJpoBe MIaHyBaHHA?
. Ha3BiTh Buau nianyBaHHs?
. lITo mependavyae KOMIJIEKCHa KapoBa rnporpama?
. llTo BKIIOYaOTh NEPCHEKTUBHI KaJIpOBI IJIaHU?
. SIK1 TOKa3HUKYU XapaKTepU3ye MOTOYHUIN KaJApPOBUH TUIaH?
. SIxa indopmariist HeOOXiaHA 71l aHATI3Y HAsIBHOCTI MTEPCOHAITY?
0. SlkuM BuMoram Mae BiIoBizaTH iH(opMarllis npo nepcoxnan?

— O 00 1O\ DN AW~

Jliteparypa: JI.1. c. 60-63; JI.2. c. 96-104; JI.3. c. 14-17.

Ynpasainceka curyanis Nel

Bam Bummii KepiBHHK Ja€ 3aBlIaHHS BalloMy O€3MOCEepPeAHbOMY MIJIETIOMY, SIKANM YKe
3aiHATUI BUKOHAHHSAM TEpMiHOBOI poOoTu. Bu 1 Bam BuIIMI KepiBHUK BBa)KAa€Te€ CBOI 3aBJIaHHS
HEBIJIKJIaJHUMU. Bru3HauTe HaliKpaluil BapiaHT BUpIIIEHHs 1i€1 mpoOiaemu. Binmnosias o0rpyHTYMTE.

A. Byny perenbHO JOTpUMYBATUCS CyOOpAMHAI, HE cliepedyaTucs 3 PILICHHSM HadalbHHKAa,
3aIMpOIOHYIO MiJIJIETIIOMY BIIKJIACTH BUKOHAHHS MTOTOYHOT pOOOTH.

b. Bce 3anexuts BiJ TOro, HACKUIBKM aBTOPUTETHHUM 11 MEHE HauaJlbHUK.

B. CnipoOyto y3roauTu 3 Ha4aJbHUKOM MPIOPUTETHICTh BUPIIIYBAHUX I1JIJIETJIMM 3aBJaHb TeHep
1 Ha MaiiOyTHE.

I'. ArpecuBHO BHCIIOBIIIO CBOIO HE3TO/ly 3 PILICHHSIM HayalbHHKA.

JI. B iHTepecax cmpaBH CKacyl0 3aBJIaHHS HadajJbHHKA, HAKaXy IIJUIETJIOMY IPOJOBXKYBATH
movary pooory.

Ynpasiaincbka curyauisi Ne2

Bu kepyere 10BoJIi 3HAUHUM MiAPO3/AiJIOM, BUKIMKAETE Ul PO3MOBHU ILOJI0 BaXKJIMBOI CIPaBU
OJIHOTO 13 KepiBHUKIB cekuii. I1ig yac po3MoBU HecnoniBaHO I3BOHUTH TeIePOH, OOTPYHTYHTE CBOI
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mii:
A. He 3BepTatoun yBaru Ha J3BiHOK, IPOJIOBXKYETE PO3MOBY 3 MiJICTIINM 1 JOBOAUTE ii 1O KiHIIS.
b. Bubauaerech, mepepuBaeTe po3MoOB i SIKOMOTa KOPOTILIE PO3MOBIISIETE 110 TENEPOHY.
B. JlaeTe Bka3iBKy ceKpeTapro BiANOBICTH Ha Tele()OHHUN BUKIMK, HE MPUITUHSAIOYA PO3ZMOBH.

IIpakTuyne 3anaTTH Ne2.2
Tema podoTu: «Opranizaris KaapoBOro IIaHyBaHHS
MeTta po6OTH: PO3TISHYTH OCOOJIMBOCTI OpTaHi3allii KaapoBOTo IJIaHyBaHHS
Inan
. ChopmyBartu ysBICHHS BIJHOCHO METO/IIB BU3HAYCHHS MOTPEOM B KaJpax opraHizartii
. Po3rnsHyTH 30BHIIIHI 1 BHYTPILIHI YUHHUKH MAapPKETUHTY IIEPCOHATY
3. 3'sscyBaTy 0COOIMBOCTI TPOTHO3YBAHHS B YIIPaBJIiHHI IEPCOHAIIOM 1 HOTO OCHOBHI 3aBJIaHHS

N —

IuTanua st 00roBOpeHHs:
. Ha3BiTh OCHOBHI MeTOM IJIAHYBAaHHS 1 TPOTHO3YBaHHS KapOBOI pOOOTH.
. Jlnist woro mpu3HaYSHI METOIM IJIAaHYBAHHS 1 IPOTHO3YBaHHS KaJIpoBOi poOoTn?
. SIx Bu3HauMTH 0a30BY 1 3arajbHy MOTPEOY MAMPUEMCTBA Y Kaapax?
. SIK pO3paxoBYEThCS YHCEIBHICTh aJIMIHICTPATHBHO-YIPABITHCHKOTO IEPCOHATY?
. llo Take MapKeTHHT MEPCOHANTY 1 SIKi HOTO 3aBIaHHS?
. llTo € mxepenom iHdopMallii U1 epcoHan-MapKeTUHTY?
. Ha3BiTh BHYTpIIIHI Ta 30BHIIIHI YNHHUKH MAapPKETUHTY TIEPCOHAITY.
. Ha3BiTh OCHOBHI HampsiMu MepcoHal-MapKETHHTY.

0N DN W~

Jlitrepatypa: JI.1. c. 63-68; J1.2. c. 96-104; JI.3. c. 14-17.

3amaua
[IpoBeniTh po3paxyHku ©0a30BOI 1 3arajibHOi MOTPeOW y Kajapax, a TaKOX YHUCEIbHICTh
aJMIHICTPATUBHO-YIPABIIHCHKOTO  TEPCOHANy  MiANPUEMCTBA, HAa SKOMY BH  TIPOXOIMIU
MepeIUIUIOMHY MPAKTHKY.

Ynpasiaincbka cutyauis

VY npoexTHiN oprasizauii 4ac BiJj 4acy BUHUKAIOTh CYNEPEUKH MK 3aCTYITHUKOM 3 MAapKETHUHTY 1
TOJIOBHUM OyXrajTepoM 3 IMPHUBOAY peanizauii BUOpaHoi (1 MOroJKeHOi Ha CIUIBHOMY 3aci/laHHI
NpPEeJCTaBHUKIB IHCTUTYILIITHOTO PiBHS Ha YOJi 3 BaMU SIK JUPEKTOPOM) CTpaTerii 3aJJ0BOJIEHHS OTPeO
CIOKMBAYiB 4Yepe3 HEBIANOBIAHE (QiHaHCyBaHHA. ['ooBHUI Oyxranrep oOMexye OrOKeT A
peamizanii HOBUX 1Jieli, Kepyrouuch (DIHAHCOBUMHM pPO3paxyHKaMM MpPAaLiBHUKIB MiJIOPSIKOBAHOTO
nigpo3auty. Bami aii o0 BupiiieHH i€l KOHQIIKTHOI CUTYaIlli:

A.3actocyeTe 110 TOJIOBHOrO Oyxrajiarepa NpPUMYC, MOTPOXYIOUM HOMY abo 3MEHILIEHHAM
3apIuiaTHi, a00 3BUIBHEHHSM 3 POOOTH.

b. Bi3pmere crpaBy (piHaHCYBaHHS HOBHX IPOEKTIB y CBOi pykH. Bama noBipena ocoba Oyne
nepeBipATH (1HAHCOBI PO3PAXYHKH.

B. CtBopuTe KOMiTeT A5 meperisiny (PiHaHCOBUX PO3paxXyHKIB (BHYTPIIIHBOTO ayIUTY).

I'. Bami npono3uiii.

Binnosine oOrpyHTyiiTe.

13



IIpakTuyne 3aHATTH Ne2.3
Tema po6oTu: «YTpaBIiHHS MPOIECAMH aJaNTaIli»
MeTta po6oTu: 3'scyBaT 0COOJUBOCTI YIPABIIIHHS MPOIIECAMHU aanTallii mpariBHUKIB
Inan
. PO3rnisitHyTH CYTHICTB 1 BUAM aIamnTallii nepcoHaty opraHizartii
. 3'scyBaTH 11T 1 3aBIaHHS TPYAOBOI aianTartii
3. BuzHauntu 0coOIMBOCTI yIpaBIIiHHS MPOIECOM TPYAOBOI aganTarii

N —

IMuTanuga st 00roBOpeHHs:
. llTo Take amanTaris nepcorany?
. Ha mo cnpsimoBana ajanrariist mepcoHany?
. HapaiiTe BU3HaUEHHS OHSATTIO «TPYIOBA aIallTallisl IEPCOHATYY.
. lITo Take mepBUHHA i BTOPHHHA aJIaNTallis IEPCOHATY?
. llTo Take BUpoOHMYA 1 MO3aBUPOOHNYA aJanTAIlisl TIEPCOHATY?
. Ha3BiTh Ta oxapaktepusyiiTe BUI¥ BUPOOHHUOT aIamTarlii rmepcoHaiy.
. lITo Take eKOHOMIYHA 1 COMIATLHO-TICUXOJIOTIYHA aamTaIlisl [IepCoHaTy?
. SIxa meTa 1 3aBlIaHHs aJanTallii mpamiBHUKA 3 TOYKU 30pYy poboTonaBLs?
. SIka MeTa 1 3aBJlaHHS aanTalii 3 TOYKH 30pY MpaliBHAKA?
10. Ha3BiTh Ta 0XapakTepu3ylTe €JIEMEHTH YIIPABIIHHS TPYIOBOIO aIalTaIli€r0.
11. Lo cmix BpaxoByBaTH MPH YIPaBIIiHHI IMPOLIECOM TPYIOBOI ajanTarmii?
12. Ha3BiTh Ta 0XapakTepu3yHuTe eTamu Mpolecy TPYI0BOI alanTailii mepcoHay.

OO0 IO DN W~

Jlitrepatypa: JI.1. c. 26-34; J1.3. c. 25-26.

YnpasJiiHcbka cuTyanist

Monoauii mpamiBHUK, HEIIOJAaBHO MPUKHHATHIA Ha poOOTY, HE CHPABISAETHCS 3 MOCTABICHUMH
nepes HUM 3aBAaHHsAMU. Lle npu3Besno 10 BUHUKHEHHS Yy HbOT'O cTpecy. BuOepiTh 13 HaBeCHUX HUXKUe
BapiaHTIB Ti,sK1, HA Ballly TyMKY, AalyTh 3MOTY BUPILIUTH L0 IPOOIEMYy:

A. Bubpatu Toi THI 1 00csr poOiT, KUl BiAMOBigaB O 3110HOCTSM,ITOTpedaM 1 HaxuiaMm
MpaIliBHUKA.

b. 3anpononyBaTi mpaiiBHUKOBI MUJIbIOBY BIJIMYCTKY, fKa JacTh 3MOTY YacTKOBO 3MEHIIUTH
cTpec.

B. Ilpu3HaunT HacTaBHUKA, SKUH OM JOMOMIT MOJIOZOMY HpAalLliBHUKOBI po3iOpaTucs 3
TIOCTaBJICHUMH TI€pe]] HUM 3aBJaHHSIMU.

I'. 3anmponoHyBaTH HANKCATH 3a8BY HA 3BUIbHEHHS.

Binnosiges oOrpyHTYiiTE.

IIpakTnune 3ansarra Ne2.4
Tema po6oTn: «Opranizaiis cucteMu 1 GopMH MPoQPeciitHOro HaBYaHHS
Meta po0oTH: po3riIsiHYTH Ta chOopMyBaTH YSBJIECHHS ILOJO OpraHizamii cuctemu i (popmu
npodeCciiHOTO HaBYaHHS
ILnan
1. 3'scyBaTtu 0coOIMBOCTI OpraHizailii CHCTEMHU HaBYaHHS [IEPCOHATY
2. PosrasnytH hopmu 1 MeTo 1 mpodeciitHOro HaBUaHHsI, MIATOTOBKY POOITHUYMX Ka/IpiB

IuranHs 11 00roBOpeHHs:
1. Slka meTa HaBYaHHA MEPCOHATY?
2. lllo 3abe3neuye HaBUYAHHS MIEPCOHATY?
3. Illo HeoOximHO A MPaBUIILHOT OpraHizailii HaBYaHHS ePCOHATy?
4. 1o BKJIIIOUAE CUCTEMA HABYAHHS MTEPCOHAITY?
5. Ski uini npodeciiHOro HaB4YaHH:A?
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6. SIxi mpobnemMu opraHizarlii CHCTEMH HaBUYaHHS IEPCOHATY?

7. o Take npodeciiiHe HaBYaHHS MepcoOHATY?

8. Ha3BiTh Ta oxapakrepusyite opMH HaBYaHHS HA pOOOYOMY MiCIIi.

9. Ha3BiTh Ta oxapakTepusyiite GOpMH HaBYaHHS 11032 POOOYUM MiCLIEM.

10. o € meToro mpodeciitHOro HaB4YaHHS POOITHUKIB?

11. [yt 9oro 31iiCHIOETCS EPENiArOTOBKA POOITHHUKIB HA MIANPHEMCTBI?

12. Ha3BiTb (hopMH TEOPETUYIHOI MEPEIiATOTOBKY IIEPCOHAIY.

13. Ha3BiTh Ta oxapakrepusyiTe (popMn HaBUaHHS HOBHUX IPAI[iBHUKIB HA BUPOOHUIITBI.

Jliteparypa: JI.1. c. 135-139; J1.2. c. 133-145, J1.4.

Ynpasiaincska cutyanis Nel

Ha opHOMYy 3 KOHIMTEPCHKHX TMIANPUEMCTB BHHHKJIA KOH(MIIIKTHA CHUTyalis MIX JIBOMA
NpaliBHUKAMH BTy MapKETHHTY 3 MPUBOJY €TUYHOCTI MMOKA3aHOI TeIeOaYeHHAM PEeKJIaMH IXHBOI
nponykuii. I[Ipo pexnamoBanuii BMICT BadelbHOro OAaTOHYMKA, Ha JYMKY OJHOTO IpalliBHUKA, HE
BIJIMOBiaB JikicHOCTI. Bami 1ii, sk KepiBHHUKA IIHOTO BiILTY:

A. 3aymmutu Bce K €. Pexiama 3aBxau 3/1€01IbIIOT0 HE BiJIMOBIIA€ MIMCHOCTI. Y KOHQIIKT
MK MpaliBHUKaMU HE BTPYYaTHCS.

b. CnpoOyBartu npuxoBatu crpaBy. CTOpoHaM, 1110 KOHPIIIKTYIOTh,HAAATH IPEMIIO.

B. 3BepHyTHCS Ha TeneOayeHHs 3 IPUBOLY TOMUJIKH.

I'. Po3ibpartucs caMOCTIHHO, MOKIIMBO, TPUBOTA (hajIbIITNBA.

J. Honogictu nupekTopoBi. CKIMKATH KOMICIIO JUIsl PO3TIISAY IBOTO ITUTAHHS.

E. Lro npoGnemy po3rIsIHYTH JIMIIE cepesl MPalliBHUKIB KEPIBHOIT TPYIIH.

Binnosine oOrpyHTYyiiTE.

Ynpasaincbka curyanisi Ne2

Karepuna BnacoBa 3akiHumMia mcuXoNOTiyHUM ¢akynbTeT JIbBIBCAKOrO HAI[iOHAIBEHOTO
yHiBepcuteTy iM. I. @paHka, NOTIM acmipaHTypy 1 3aXHCTUJAa KAaHIUAATCbKY TUCEPTAlll0 HAa TEMY
«HetpanuuiiiHi METOAM PO3B’sA3aHHSA MIKOCOOMCTICHUX KOH(IIKTIB y TPyIOBOMY KOJeKTHUBI». Ilicis
10 pokiB poOOTH BHUKJIaJaueM B OJHOMY 3 By31B BOHA MepeiIia Ha ocaay KOHCYJIbTaHTa A0 LIEHTPY
ncuxosoriynoi gonomoru. IIpotsrom 3 pokiB Karepuna 3aiimanacs HaJaHHSIM NPaKTUYHOI JOIOMOTH
IITAM 13 HEOJaromoiJy4yHUX pOJMH, BHPIIIEHHSM KOH(DIIKTIB y IIKOJAaX 1 YyCTaHOBAaX,
KOHCYJIbTYBaHHSIM TIPEACTAaBHUKIB paiioHHOT anaMmiHicTpanii. PoOora paBana Katepuni Bemmke
3a/I0BOJIEHHS, JI03BOJIsUIa JOMOMAaraTd MAiTsIM, BUKOPHMCTOBYBAaTHM Ha MPAKTHIl TEOPETUYHI 3HAHHS,
3yCTpi4aTucs 3 LIKaBUMHM JIIOABMHU. Y TOHM jK€ yac 3apIulaTd JieAb BUCTAayaslo, 1100 3BECTH KiHII 3
KiHISIMU. ToMy, KOJM OJIWH 31 3HAHOMMX 3alpoloHyBaB 1M IMOcajly HadajJbHUKA BIJAUTY KaapiB
BEJIMKOTO CHUIBHOTO MiIIPUEMCTBA 3 OKJIaa0M, 110 B 10 pa3iB nepeBuInuB HUHIIIHIN, KaTepuHa myxe
3allikaBujIach MOro MHpONo3ulli€ro. YcCHiIIHO MpodmoBmu coiBdeciny 3 kepiBHukamu CII, BoHa
NpURHSIA MPOMO3HUIIII0, BBAXKAIOUH, 1110 3HAHHS IICUXOJIOT1{, aHTJIIHIChbKOI MOBH, HABUYKH KOMYHIKAIIi1,
JOCB1T poOOTHM BHKJIaJadya 1 KOHCYJIbTaHTA JO3BOJATH il JIOMOITHCS YCIHIXy B poOOTI, sKa
npuBadIitoBaja HE TUIBKM BHCOKHM 3apOOiTKOM, ajle i MOXIUBOCTAMHU NPOQeciiHOro PO3BHUTKY,
po0oTOIO 3 1HO3eMHMMHM (DaxiBLISIMM, MOI3KaMU MO KpaiHi 1 3a KopaoH. Ha mouaTky cBoro mepmioro
pob6oyoro ausa Kareprna nposena GIM3bKO TOAMHU 3 TeHepadbHUM aupektopoM CII, skuit mosicHuB,
110 BiH OYIKye€ BiJ HayaJbHUKA BIAJLIY KaJapiB: opraHizauii npodeciiHoro HaBYaHHS, 3A1MCHEHHS
KOHTPOJIIO 3a MPHUHOMOM Ha poOOTY 1 YHMCENbHICTIO CHiBPOOITHHKIB, BEACHHS JAOKyMeHTalii. Yepes
THOKJIEHb TPEJCTaBHUK 3aXiIHOTO TapTHepa MpoBiB 3 KaTepnHOI OJHOJCHHE HAaBYaHHS OCHOBAM
yIIpaBJIiHHS TIEPCOHANIOM, 1 BOHA MOYaja 3aCBOIOBATH OCOOIUBOCTI HOBOI mocaau. Pobora BusiBHIIacCs
3HAYHO CKJIQJHIIIONK, HIK mpurtyckana Karepuna — necsaturoquuauil poO0o4Hii 1€Hb, TPUBAJl HApaaIH 3
TEXHIYHUX MUTaHb, ki KaTepuHa He po3yMijia, YUCIEHH]I MUTAHHA 1 CKapTy PAJOBUX CHIBPOOITHUKIB,
HEOOX1/IHICTh TOTYBaTH MICSYHI 3BITH JUIsl 3aXiTHUX MapTHepiB. bpakysano dacy, mo0 nocmnatu — He
Te 100 Yy3aralbHUTH BpaKEHHs, MOAYMAaTH NP0 MOXIMBI 3MiHHM, SK i HaBYaB CIELIaNICT 3
€Bponeicbkoro BigauleHHs. He3abapom BuHUKIA Teplia KpHU30Ba CUTyalis: BUKOHYIOUU
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pekoMeHpailii maptHepa, KarepmHa TIOCTaBWiIa THUTaHHSA TIPO  HEOOXIMHICTH CKOPOYCHHS
HEBUPOOHUYHMX IMPALiBHUKIB, YUM BUKJIMKaJa OypXJIMBY peakiilo AUPEKTOpa 3 BUPOOHMIITBA, AKHHA y
pi3Kili ¢dopmi 3BHHYBATHB ii B HEKOMIIETEHTHOCTI 1 HeaocBigueHocTi. KarepwHa po3ruiakanach i
Outbmie 110 1i€i TemMu He ToBepTanacs. Uepe3 Micsib TeHepadbHUN TUPEKTOpP BUKIMKAB J0 cebe
HavYaJIbHUKA BILUTY KapiB 1 TOMPOCUB MOSCHUTH, YOMY 3aX1IHHI MapTHEP HE OJIep>KaB IMIOMICIYHOTO
3BITY 3 nepconany. BusBunocs, mo Karepuna npocto 3a0yna npo Hporo. 1lle yepe3 TmxaeHs crasocs
HOBa HempueMHICTh: KaTepuna minwia 3 poboTH padiiie 3BUYaiiHOTO, 1 HE Oysa Ha MicIll, Koiau Oyna
noTpiOHa reHepaIbHOMY TUPEKTOPY, SKUI BHCKAa3aB HACTYIHOTO PAHKY CBOE HEBIOBOJICHHS pPOOOTOIO
HavaJbHUKA BIILTY KaapiB. Yepes TikaeHs Katepuna nonaana 3asBy npo 3BUIbHEHHS.

[Turanus.

1. SIx Mmo>kHa oxXapaKTepU3yBaTH CHUTYaIlil0, B sKii 3HaxoauThcs Katepuna Biacoa? YoMy BoHa
xoue 3anumutu CII1?

2. Hackinbku 000B’sI3KM HauajdbHUKA BIJUIUTY KaapiB BianoBimanu odikyBaHHsM Karepunu? Uum
MaJia BOHa HE0OXiaHi mpodeciiiHi AKOCTI 1 MOTUBAIIIIO IJIs1 pOOOTH Ha il mocai?

3. Ak Bu omintoere pimenHs kepiBHunrBa CII mpusnaumtn Karepuny BmacoBy Ha mocamy
HavanbHUKaA Binminy kanpiB? Ilo B ii Giorpadii roBopuno Ha kopucth mporo pimennsa? Lo mano 6
HACTOPOXKUTHU KEPIBHUKIB CITUIBHOTO ITiAMPUEMCTBA?

4. Yu Bignosimano opranizoBaHe miusi Karepunum ©HaByanHa 11 morpebam? Ilo 6 Bwu
3aMpoIOHYyBalK 3aMICTh UM Ha AOJATOK 110 3p0obieHoro?

5. 1lo 6 B1 3poOuiM Ha MicCIli TEHEPATBHOTO AUPEKTOPA i3 3asBOIO PO 3BUTLHEHHS?

IIpakTuyne 3aHaTTH Ne2.5
Tema pobotu: «IlinroToBKa yrnpaBmiHCEKHX KaJpiB 1 Kap'epay
Mera poGoru: 3'scyBaTH OCOOJMBOCTI MIATOTOBKH YIPABIIHCHKUX KaJpiB 1 KepyBaHHS
Kap'eporo
ILnan
. PO3riisiHyTH MiITOTOBKY YIPaBIIIHCHKUX KaJIpiB
2. CdhopmyBaTH ysIBJIECHHS 111010 MOHATTS TPYJI0BOi Kap'epH, BUAIB Ta HANPSIMIB Kap'epu

[EEN

IInTanns st 00roBOpeHHs:
. 3 90ro CKJIaJlaeThecsl Oe3nepepBHE HaBUAHHS MpalliBHUKA?
. Ha3BiTh Ta oxapakrepusyiite Buau npogeciiiHoro HaByaHHs KEpPiBHUKIB 1 CIIEI[1aIiCTIB.
. Ha3BiTh akTopm MoTHBaLIi IpaIiBHUKIB 1O HABYaHHS.
. Hanaiite BU3Ha4eHHs MOHATTIO «Kap'epay.
. Ha3BiTh Ta oxapakrepusyiTe BUAM Kap'€pH.
. SIk1 3aB/1aHHS MJIaHyBaHHS, YIPABIiHHA 1 peai3alii kap'epu?
. SIxi YMHHUKY BIUTMBAIOTh HA YCHiX Kap'epu?
. Ha 110 30pieHTOBaHI 111 JIFOAUHY TPU BUOOPI Kap'epu?
9. 1o Take 1 uIst YOTO 3/A1MCHIOETHCSA TIaHYBaHHS Kap'epu?
10. 1o Take po3BUTOK Kap'epu?
11. Jlyist woro po3poliisieThes Kap'eporpamMma?
12. [lo oxeprxaTh MpaliBHUKH 1 OpraHizaiis npu GopMyBaHHI KaJIpoOBOro pe3epBy?
13. Ilo Take kap'epuzm?

0 3N LN B~ Wi~

Jlitrepatypa: JI.1. c. 139-149; JI.2. c. 133-145; JL.5.

Ynpasaincbka curyanis Nel
BararonanionansHa Kopnopanis «CaTypH» moyana cBoi omneparii B YKpaiHi 31 CTBOPEHHS TPhOX
crninpHuX mianmpueMcts: CIT «Cxiny, «lentp» 1 «3axia». Ha omaHiii 3 nmepmmux Hapaa 1Mo BU3HAYEHHIO
CTpaTerii ympaBliHHA LHMMH KOMIIaHISIMH, IPOBEIEHOI0 PpErioHaJbHUM Bille-TIPE3UACHTOM, OYi0
NPUMHATO PIIIEHHS] PO HEOOXIIHICTh HaBUAHHS BCIX KEPIBHUKIB OCHOBAM YIPAaBIIHHS (piHAHCAMHU.
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Po3pobxka mporpamu i opranizailisi mpoBeeHHS HaBYaHHs Oylia JOpyYeHa PEeTiOHATBHOMY JTUPEKTOPY
3 JIFOJICBKHUX PECYPCIB.

[Ticns TppOX MICSIIIB HANPYKEHOT CIUIBHOT poO0TH (piHAHCUCTIB 31 mITAa0-KBapTUpH «CaTypHay 1
BUKJIA/Ia4iB MICIIEBOI LIKOJM YIpaBliHHSA Oyna CTBOpPEHA ITSTHIEHHA Mporpama, sika PO3KPUBAE
OCHOBM YIpaBJIiHHA (piHAaHCAMU B Cy4YacHIM Kopriopallii, MOsCHIOE crenudiky KommaHii, a TakoxX
MOPIBHIOE aMEPUKAHCHKY CHCTEMY OYXTalTepChKOTro OONIKY 3 BITUYM3HSHOK. J[UPEKTOp 3 JIFOJCHKHX
peCypCiB 3alMIIUBCS AYXKE 3aI0BOJICHUN MPOrpaMol0 1 HajiciaaB JIMCTa JI0 KOXKHOTO 31 CHIIBHUX
HiANPUEMCTB 13 TPOMO3UIIEI0 HAMPAaBUTH IO 5 KEpIBHUKIB HAa NepmMi Kypc HaBuaHHi. Ha
MIPEBEIMKUIA TTOJMB HACTYIHOTO JIHSA BiH MOOAYMB BIAMOBIiAL OAHOTO 3 JUPEKTOPIB, IO BIJIMOBHUBCS
HAJIICIaTH CBOiX CIIBPOOITHHUKIB Ha «HEBiJOME HOMy HaB4aHHS». J{MPEKTOp 3 JIOACHKHX pPECypciB
3BEpHYBCSl [0 HBHOTO 3 BIAMOBIJIHUM JIUCTOM, 3a)KaJaBIIM BUKOHATH DIIIEHHS Bille-MIPE3UACHTA, a
TaKOX JIOKJIQTHO OMUCABIIH 3aBJAAHHS 1 3MICT IIPOTPAMHU.

Yepes Tpu 1HI Oyna oTpuMaHa BiAMOBIE, B sKid qupekTop CII moBigmomiIsB, 1mo Horo KepiBHUKU
«uie He A03pind s 1€l mporpamu». Y pe3ynbTaTi Ha nepmriii mporpami HaBuamucs 10, a me 15
YOJIOBIK, 1 KOpIioparlis 3a3Hana (piHaHCOBUX 30UTKIB.

[Tutanus

1. Y yomy npuunnu KoHPIKTY? [IpokoMeHTylTe TO3UIIIT CTOPIH.

2. SIk BM OIIIHIOETE JTii TUPEKTOpa 3 IFOJICHKUX pecypciB? Sk Bu omiHtoeTe Aii mupektopa CII1?

3. SIxk MmoxHa Oyno 60 YHUKHYTH KOHQIIKTY?

4. Illo mae poOuTH B Takii CUTYyaIlii AUPEKTOP 3 JFOJACHKUX PECypcCiB?

Ynpasiaincbka curyanis Ne2

[TaBno I'eoprifioBnu Heunnopenko kepye B3YTTEBOIO dabpukoro «Ctpinay mpoTsaroM 15 pokis.
Uepe3 1Ba poKW BiH 30MpA€ThCSl BUHTH HA TMEHCIIO 1 LIJIKOM MPHUCBATHTH cebe ymoOeHiid crnpaBi —
BUPOIIYBAHHIO TJ1a/110,1yCiB. SIK JOCBITYEHHI KEPIBHUK BiH PO3yMie€, 10 TOBUHEH 3aBYACHO MiIi0paTu
1 migroryeartu cobi cragkoemis. e Tum OuTbIn BaxkiuBo, mo «CTpinay NEpexuBac HE HAMKpamIi
Yyacu: oOCSATH BUPOOHUIITBA MAAar0Th, IPOAYKIisA (HaOpUKU HE BUTPUMYE KOHKYPEHIIT 3 IMIIOPTHUM
B3YTTSIM, NpPALIBHUKKA HE OAEPXKYIOTh 3apoOITHOI IJIaTH MPOTATOM TPbOX MICSIIB, 3acTapiie
obOnanHaHHA BuMarae 3aMmind. [laBno ['eopriifioBuu posrisiiae Tpu MOXIHMBI KaHAUAATYpHU Ha CBOIO

nmocajy, ajie He MOXe 3poOUTH OCTaTOUYHUM BHOIp (TaOIHUIIIO).

O.Ulaxpaii L. Cemenosa L. Cisepcekuii
Bik 45 41 54
Ocsita Buuia, inxenep- Buua, insenep- | Bua, inxenep-
EKOHOMICT TEXHOIOr MEXaHIK
3aiiMana Hauaneuuk sigainy ["onosHuMit ["onosHuMit
nocaja 30yTy Ta noctauands (1 | rexsonor (5p.) |immenep (11
piK) pOKiB)
Hocsin 3 poku — red. [lupexrop | 1 pik — 3acr. 4 p.—rou.
poboru TOB «l'opuzonT» IoJL. TEXHO/IOra | iHwKeHep
(Ycranoska MetaneBux | 3 poku — Hau. 5 p. — Hau. BUPOD.
JBepeit) Lexy 4 poku — Hau.
3 poku — LEexy
iHenep 3 30y1Ty |3 poku —
3 poku — Dpuranup
iHKeHep 6 p. — Tokap
TexnoJor (yee — | (yce — 3aBoj
«Crpinan) METAIOKOHCTPYKLL
iif)
Hasuuku nobpi BIIMIHHI cepeai
KOMYHIKauii
Crapannict | 1odpa BiAMiHHA HaA3BHuaiiHa
b
Aptopurer | cepenniil BUCOKHIH BHCOKHI1
¥ KOJIEKTH Bl
Anamituuni | 1o0pi HaA3BHYaliH] nodpi
3aibHoCTi
Hanonernu | Hagssuyaiina BUCOKA BHCOKA
BiCTh
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ITutanHus:
1. Koro 6 Bu nopanunu Ilasny ['eopriiioBudy sik cnagkoemus? Yomy?
2. CxnaaiTh iHAUBITYaIbHI TUIAHW PO3BUTKY ISl KOXKHOTO 3 KaH/IU/IATIB.

IIpakTnune 3aHATTA Ne2.6
Tema po6oTu: «Bana i KepyBaHHS IEPCOHATIOM
MeTta po6OTH: PO3IIIAHYTH BUIM BiIaAW 1 CPOPMYBAHHS YSABICHHS ILIOJO OCOOJMBOCTEH
KEepyBaHHsI IEPCOHATIOM
Inan
. PosrnsiHyTH 0Cc00MBOCTI Bitanu y ¢ipMi: KEpyBaHHS MIEPCOHATIOM
. ChopmyBaru ysBICHHS 100 MOTHBaMIi e()eKTUBHOCTI TMpalli i KepyBaHHS IEPCOHAIOM

N —

IuTanHs 1Jis1 0GroBOpeHHs:
. HapaiiTe BU3HAUCHHS TIOHSATTIO «BJIAJIaY.
. SIx Baja nog'si3ana 3 BOJICIO?
. SIK1 BUAUISFOTH THUIIN BOJIi?
. SIKi eneMeHTH BKIJIIOYa€ OpraHizamiiHa OCHOBa BOJIi?
. llo € iHCTpYyMEHTOM Biiaan?
. llTo Take Biaga KepiBHUKA?
. UuM BIIPI3HAETHCS MOHATTS «BJIaJa» 1 «CHIIan?
. Ilo BKIrOYae Oasa Binaau?
. Ha3BiTh cuny, 110 Iit0Th HA MEHEDKEPa, MiAJErTuX, CUTYaIlIIo.
10. Hapalite BU3HaYEHHS HOHATTIO «MOTHBALIS.
11. Sxi oco6nuBocTi miaxony 1o popmyBanns MmotuBaiii @. Teitnopa?
12. Oxapaxkrepu3yiite miaxia 10 ¢opmysanas motuBanii [I. Mak-I"peropa.
13. Ha3BiTh NpUYMHM MACHBHOCTI MpaIliBHUKA 3T1IHO «Teopii Y».
14. SIxi1 MoTHBYIOUI (haKTOPH Ta IPUHLIMIIM BIUIMBY Ha Jitojied Buauisie «Teopis Y»?
15. HapnaliTe XapakTepuCTUKY €KOHOMI4HIA MOTHBAILIIT 3T11HO «Teopii Y».

O 00 1 N N B W —

Jlireparypa: JI.1. c. 107-120; JI.3. c. 107-120.

Ynpasiaincbka cuTyanis

Posnounnaroun po6ory B AT «IlmxcepBic» Ha mocaal aupekTopa 3 mepconany, Oibra
SIHKOBCBHKA 3HANA, IO CTBOPEHHSI HOBOI CHCTEMH KOMIIEHcallii Oyae OJHUM 13 TOJIOBHUX ii 3aBJaHb.
Tomy 3 mepioro po6o4oro JAHs BOHA CripoOyBaia JOCKOHAJILHO BUBYUTH CUCTEMY 3apO0ITHOT TUIaTH B
il opradizamii, mo 3aiiManacs MOpPoOAaXeM, MOHTaKeM 1 OOCIyroByBaHHSIM 1HXXEHEPHOTO
ycTaTKyBaHHs. 3a naBa TwkHI Ombra BcTaHoBmia:iz 204 cnoiBpoOiTHHKIB «lHXKcepBicy» 176
0JIEpKYBaJIM MOTOJUHHY 3apoOiTHY MJIaTy, L0 PO3PaXOBYETHCS MO CTAaBKAX CEMUPIYHOI JAaBHOCTI, J10
AKX 3aCTOCOBYBAJIMCSI BCTAHOBJIOBAaHI T'€HEPAIbHUM JUPEKTOPOM KOE(DILI€EHTH; KUIBKICTb
«BIIIPALOBAHUXY MPOTIATOM MICSI TOIMH Oyiia MocTiiHO0 — 41; MOHaHOPMOBI HE BUILIAUYBAJIUC;
MOTO/IMHHA CTaBKa MeXaHika 3 00CIyroByBaHHs ckjaaana 1,1 cTaBKM MOHTa)XHHKa, Y TOW yac sIK Ha
MICIIEBOMY PHHKY Ipalli MOHTaXHUKH 3apoOismu B 1,5-1,7 pasu Oinbie, HDK B «IHXcepBici».
[TnuHHICTE cepell MOHTaXHUKIB ckianana 30% Ha pik, cepen MexaHikiB — 2%; MOTOJMHHA CTaBKa
BOJIs ckiiafgana 1,2 Bif cTaBKM MeXaHika 3 0OCIyroBYBaHHS, B IHIUX OpraHi3allisx BoOJii 3apo0isuiu
Bim 80 mo 200% Bix 3apmiatu B «lmxcepsici». IlnumHHICTE cepen BoxiiB ckmamana 50% Ha pik;
aJIMIHICTPAaTUBHUM mepcoHan «IHXcepBicy» OJepXKyBaB OKJIAIH, YCTAaHOBJECHI T'eHEpPaJbHUM
TUPEKTOPOM,  SIKI  MEperyisialoTbes  «10  MOXJIMBOCTI».  [linBuieHHS  3apoOITHOI  IUIaTH
a/IMIHICTPAaTUBHOI'O MEPCOHANTY HE 3aBXKIM 30irajsocs 3 MeperyisiioM MOTOJUHHUX CTaBOK. [IIMHHICTH
aJMIHICTPaTUBHOTO MepcoHany ckiafgana 3% Ha pik; OpoTaroM MiBpoky «lHxkcepBic» He Mir
3allOBHUTH BaKaHTHY MOCaly HadyaJIbHUKA BIUIUTY TPOJIAXIB, JIs SKOT OYyB YCTaHOBJIEHUI MOCAI0BUIA
oknaa y 80% Bia okJIaqy reHepaIbHOTO JUPEKTOpa.
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[Tutanns:

1. SIki BUCHOBKHM MO>KHA 3poOuTH 13 310panoi Onbroro inpopmarii?

2. l1lo 6 Bu mopexomenayBaiu OJib3i K MEPIIHA KPOK CTBOPEHHS HOBOI CUCTEMH KOMITEHCAITi1?
3. flka cucrema HaitbibIIe TiAXOIUTDH «IHXCepBicy»?

4. SIk 3amOBHUTH MTOCaAy HAaYaJIbHUKA BTy MTPOIaXKiB?

IIpakTnune 3ansaTTsa Ne2.7
Tema po6oTu: «®opmyBaHHS MOTHBALIIT»
Meta po6oTu: 3'scyBatu 0COOIMBOCTI (OPMYBaHHS MOTHUBALIT PAI[iBHUKIB MiANPHEMCTBA
ITnan
1. Posrnsanytu mpouec MoTHBamii i OCHOBHI (DaKTOPH, IO BIUIMBAIOTH Ha Tpouec (GpopMyBaHHS
MOTHBAaL1
2. ChopmyBaTH sIBICHHS 1100 TEOPil MOTHBALli: 3MICTOBHI Ta MPOLECYaJIbHI

IuTanHs 1J1s1 00rOBOPEHHs:
1. SIxa meta MoTHBaIlii epcoHany?
2. Ha3BiTh Ta oxapakTepu3yiTe 30BHIIIHI ()aKTOPH MOTHBAILII.
3. Hapaiite XxapakTepuCTUKY BHYTPILIHIM (aKTOpaM MOTHBAIII].
4. UM BiIPI3HATHCS MOTHBH BiJI CTUMYJIIB?
5. SIKi YMHHUKY MMOBEAIHKY MpalliBHUKA CIIiJ] BpaXOBYBATH MpU PO3poOI1Il MOTUBALIIHUX 3aX0/iB?
6. l1l{o Take BUHArOpO/1a IEPCOHAITY 1 sIKi € ii BHIn?
7. SIxkuii MeToa MOTHBAIIIl € MPOTUJIC)KHIUM BUHATOPOIi?
8. Ha mo cripsimoBane popMyBaHHS MOTHUBAIIHOTO MEeXaHi3My?
9. Illo Take MOTUBALITHUN MOHITOPUHT?
10. Ha3BiTh Ta oXapakTepu3yiTe 3MiCTOBHI T€Opii MOTHBAIII].
11. SIki ocoGnHuBOCTI IpOIECYaTbHUX TEOPIA MOTHBALT?

Jliteparypa: JI.1. c. 120-129; J1.2. c. 146-157.

Ynpasiincbka cutyanis Nel

CrumynioBaHHsL 1HTepecy A0 pPOOOTH — JOBOJII BaxJIMBUM (DaKTOp IMOCUIEHHS TpPYAOBOI
MoTtuBalii. BubepiTh 13 HaBeleHUX HUXK4Y€ BapiaHTIB TpH HaleeKTUBHIII, sKi 3a0e3NedyroTh
30UIBIIEHHS IHTEPECY 10 BUKOHAHHS pOOOTH:

A. KepiBHUIITBO NMOBMHHO JETaJbHO 1H(GOPMYBATH KOJEKTHUB MPO XapaKTep BUKOHAHOI HUMHU
poboTwu.

b. Hac Bij uacy BapTo 3MiHIOBaTH JOPYYEHY MPALlIBHUKY poOOTY, 11100 BOHA HE HaOpuUIa.

B. SIxkmo noTpiOHO CHOHYKaTH JIOJEH BUKOHYBAaTH poOOTy, TO BapTo iX 00’€AHATH Tak, 1100
JIFO/IU, SIK1 pO3YMIIOTh OJIHI OJHUX, ITPALIOBATIM B OJIHIN TPyIi.

I'. JleranbHO MOSICHUTH IpalliBHUKAM XapakTep poOOTH, JOIIOMOITH iM BUKOHYBATH ii 0e3 300iB.

J1. PoGoTy mo1isibHO yYac Bij Yacy JOMOBHIOBATH HOBMMH 3aBIAHHSMH,0pPraHi3yBaTH 3MaraHHs
3a HalKpallll pe3yJbTaTH.

E. Bkazatu Ha MO3UTHUBHI Ta HETATUBHI MOMEHTH B POOOTI.

Ynpasaincbka curyanisi Ne2

BuGepith Ta 00rpyHTYiiTE Aii, SIKi, Ha Bally IyMKY, HallBaXxJuBil y curyatii. [{yis cTBopeHHs
CHPUATIMBOTO MOPAIBHOTO KIIMaTy B KOJEKTHBI, MOTHBalii BUCOKOE(EKTHUBHOI Mpall, pO3BUTKY
IpaliBHUKA SIK OCOOMCTOCTI, SIK MPaBUJI0, BUKOPUCTOBYIOTH TaKl HAMPSMHU BIUIUBY:

A. CTBOpEHHS B KOJIEKTHBI YMOB B3a€MOJIOBIpH, TIOBAru i B3a€MOAOIIOMOTH.

b. 3abe3neueHHss KOKHOTO TpAIliBHUKA I[IKABOK IEPCIEKTUBHOIO POOOTOIO, sIKa crpusia 0
PO3BHUTKY HOT0O TBOPYOI'O NOTEHINATY.

B. Bu3HaueHHsT KOXKHOMY MpalliBHUKY HOro KOHKPETHHMX 3aBJaHb, 10 BIAMNOBIIAIOTH HOro
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PO3yMOBUM 1 (DI3UIHUM MOKITUBOCTSIM.

['. O0’exTHBHE OLIHIOBAaHHS BHECKY IIpalliBHUKAa B pe3ynpTatd ¢ipMd 1 BiImoBixHE
CTUMYJIIOBAHHS PE3YNbTATy.

J1. CTBOpeHHSI yMOB Ui PO3KPHUTTS BCIX 3IIOHOCTEW IIiJUIETJINX,BCTAHOBJICHHS PI3HUX (OpM
HaliMy, IJIaHyBaHHS MPOQECIHHOTO POCTY.

E. 3a0x04eHHS KOJIEKTUBY JI0 €JHOCTI 1 mMPOCTI HeGopMaabHUMU (popMamu (BHi3aH, CHiIbHE
CBSITKYBaHHS, CIIOPTHUBHI 3MaranHs TOIIO).

IIpakTnune 3anaTTa Ne2.8

Tema podotu: «IIpodeciitHa MOOITBHICTD 1 J1J10BA OITIHKA KaIpiB»

Merta podotu: chopMyBaTH YSBICHHS BIIHOCHO MpodeciiiHOi MOOILIBHOCTI 1 JUTOBOI OI[IHKH
KaJIpiB

Inan

1. PosrasiHyTH OHATTS npodeciiitHOl MOO1TBHOCTI KaAPIiB 1 pyX MEepCOHATY
2. 3'scyBati OCOOJIMBOCTiI MAIIOBOi OIIIHKM KaJpiB 1 CHCTEMH METOJIB OI[IHKM YIPaBIiHCHKOTO
nepCcoHaILy

IIuTanHs 1Jis1 0G0roBOpeHHs:
1. [Ilo Take MOOUTBHICTH TIEPCOHATY?
2. 1514 9oro mpu3HayeHa MOOUTBHICT IIepCcoHATy?
3. Ha3BiTh 0COOIMBOCTI BHYTPIITHBOI Ta 30BHINTHBOT MOOUTBHOCTI KaIPiB.
4. B domy mposiBIsSETbCS O0'€KTUBHMM, CYO'€KTHMBHHI 1 XapaKTepOJOTIYHHI acmekT mpodeciiHol
MOO1TBHOCTI?
5. SIki YMHHUKHU BIUTMBAIOTH Ha pyX MepcoHany?
6. Ha3BiTh Ta oxapakTepu3yiTe aOCOMIOTHI TOKA3HUKH TTMHHOCTI KaJpiB.
7. HapaiiTe XapakTepUCTUKY BiTHOCHUM MMOKa3HUKaM ILTUHHOCTI KaJIpiB.
8. Jliist 9oro 3iIHCHIOETRCS OIliHKA ITePCOHATY?
9. SIki TpynHOIL NPH OLIHKU KEPIBHUKIB 1 (axiBiiB?
10. SIxe 3aBmaHHs A1JIOBOT OI[IHKU TTEPCOHAITY?
11. Ha3BiTh Ta oXapakTepu3yiTe NPUHIUITN OL[IHKH JI1JI0BOT OI[IHKH IT€pPCOHATY.
12. SIxi 0cOOJIMBOCTI KITBKICHUX, SKICHHX 1 KOMOIHOBAaHUX METO/IB JIUIOBOI OI[IHKH TIEpCOHAITY?
13. Ha3BiTh Ta o0XapakTepu3yiTe HalOUIBII NOIIMPEH]I METOIU JIIIIOBOI OIIIHKH MIEPCOHATY.

Jliteparypa: JI.1. c. 70-77; J1.2. c. 158-167; J1.3. c. 29-42; J1.6.

3agauya
Busnaure BIIHOCHI TOKa3sHUKM pyXy KaJpiB Ha MIANPUEMCTBI, J€ BH IPOXOIWIN
NEPENIUIIOMHY IIPAKTHUKY.

Ynpasiaincbka cuTyanis

Biramiit [llnak, renepanbHuil JupekTop MIiXKHApOJHOTO IIEHTP y 3 HaBUaHHS YIPaBIIiHHIO,
3BEpHYBCS /10 KOHCYJIBTAIliIIHOT KOMIaHii, 1110 Mpaltoe B rajiysi yrnpasiiHHs nepcoHaioM. KepoBanuit
HUM IIEHTp Tepepic, Ha AyMKY Birtamis, Mmexi HedopManbHOI opraHizaiii 1 Mae noTpely y popManbHUX
cucTeMax ylpaBIliHHS, HacaMIepesa, CUCTeMI OLIIHKH MepcoHaly. 3a TpU POKU CBOro icHyBaHHs LleHTp
MEPETBOPUBCS 3 00’ €THAHHS TPHOX KOJMIIHIX KOJET — KOMITaHii 3 KOHCYNbTAIlli — B TOTYXHUH
HaBYAJIBHUN 3aKJIaf, 10 peaji3ye AECATKH MporpaM npodeciiiHoro HaBuaHHs. Y LEHTpi mparioe 15
HITATHUX 1HCTPYKTOPIB 1 5 TEXHIYHUX CHIBpOOITHUKIB. BiTanmiii TakoXX NepiOAUYHO 3aIrpolIrye
BUKJIA/Ia4iB 31 CTOPOHH, 3 SKHUMHU YKJIAJalOTbCs pa3oBi KOHTpakTH. LleHTp NMpoBOAWTH HaBYaHHS
KEpiBHUKIB, (paxiBIiB 3 (h1HAHCIB, OyXTaaTepChKOro 00JIKY 1 CTPAaTEriuHOr0 YIPaBIiHHS, IPOIOHYIOUN
3arajibHi Kypcu Ui BCiX OakalouMX, a TaKOXXK po3poOJIsiioud creliajibHi IporpaMu, Ha 3aMOBIICHHS
opranizauiii. Ha yactky octannix npumanae no 70% oOcsary po6it Llentpa. Ha nymky Bitamis,
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MOYATKOBUH TEPioJ] «KOMITaHIi-pOAMHNY», KOJIM KOXKHUU CTapaBcs 3 YCIX cuJl, 3aBepmmuBcs, 1 LlenTp
notpedye GopMabHOT CUCTEMHU OI[IHKK POOOTH KOKHOTO pOOITHHKA.

[Iutanns:

1. SIki mimi y cepi ynpasimiHHS HEPCOHAIOM CTaBUTH nepes coboro Lientp?

2. Sky cuctemy OliHKHY BU 0 3anpononyBainu Onekcanapy?

IIpakTnune 3ansaTTsa Ne2.9
Tema po6oTu: «ATtecrtarris 1 «ynpaBIiHHS KOMIICHCAIIIEI0»
Meta po00oTH: PO3TIIIHYTH OCOOIMBOCTI aTeCcTalii 1 «ylpaBiIiHHS KOMIICHCAIII€I0».
ITnan
1. 3'scyBaTti 0CcOOIMBOCTI AIIOBOI OIIIHKHM TpAIliBHUKA 1 OMJATH TMpall, arecTauii — SK OCHOBHOTO
METO/IY J1IOBOI OI[IHKH IEPCOHATY
2. ChopmyBatu ysIBICHHS MO0 MOHATTS «YIIPABIIHHSI KOMIICHCAIIIE€IO» 1 3apOOITHOI TUIATH.

IInTanHs 1Jis1 00roBOpeHHs :
1. SIx moB'sA3aHe M1JI0BE OI[IHIOBAHHS MEPCOHANY 3 PIBHEM OIUIATH Tpai?
2. Illo Take arecrariist mepcoHay?
3. XTO BIQIIOBiJAJILHUNA 34 CBOEYACHICTH aTecTarii?
4. Ha3BiTh BUIX aTecTarii.
5. SIxi eTanu BKJIFOYA€E MPOBEIACHHS aTecTalii?
6. XT0 1 3a IKMX YMOB 3BUIBHSIETHCS BiJl aTecTarii?
7. SIk 000B'I3KH arecTaiiHol KoMicii?
8. SIke pileHHsT MOXe MPUUMATH aTecTalliifHa KoMicis?
9. 1o Take ynpaBiHHSA KOMIIEHCAIIEIO?
10. SIxuii BIUTMB 3/11HCHIOE KOMIICHCAITISl HA MTPALiBHUKIB MiAIPUEMCTBA?
11. Ha3BiTh Ta 0XapakTepu3yiTe OCHOBHI MO3UIIiT IPU YIPaBIiHHI KOMIIEHCALIIEIO.
12. 1o Take cucTeMa oruIaTH mparii?
13. [{o Take TapudHa cucTema oriaTu npari?
14. Ha ocHoBi yoro popmyethcst TapugHa ciTka?
15. o Bu3Hauae TapupHO-KBaTipIKAIIIHI XapaKTEPUCTUKH (TOBITHUKH)?
16. Ha3BiTh Ta oxapakrepu3syite (opMH MOTOJAMHHOI Ta BIIPSAAHOI 3apO0ITHOT MJIaTH.

Jlitrepatypa: JI.1. c. 78-85; J1.3. c. 229-42.

Ynpasiaincbka cutyauis

Bigain moAchkux pecypciB €Bpomneichbkoi ImTab-kBapTHpU OaraToHalllOHAIbHOI KOpHopaii
IIPOBIB @HOHIMHE OIUTYBAHHS CHIBPOOITHHUKIB 3 METOI0 3’CyBaTH IXHE CTaBJIEHHS IO IMpOLEIypU
aTecrallii, MPOBEJEHOI B MITa0-KBapTUPI 3a KJIACHYHOIO CXEMOIO: LIOpiuHa aTecTaliifiHa criBdecijga 3
KEpIBHUKOM, CIemialibHI ()OPMH OIIIHKHU 1 IJIAaHY PO3BUTKY, IIJIBUIICHHS 0a30BOTO OKJIATy BIIMOBITHO
JI0 aTecTaliifHol oliHKU. 310paTH AYMKHU CHiBPOOITHHUKIB OyI0 JOCUTH CKIAJHO, OCKUIBKM OUIBIIICTh
13 HUX IPOBOJIUTH MEPEBaKHY YaCTUHY CBOTO Yacy B (DUIISAX 1 JMILIE 1HO/I 3 SIBJISETHCSA Y CBOEMY Oici.
Bceboro 6yno 316pano 70 3 pozicinanux 154 anket. Pe3ynpraT onuTyBaHHS MOKA3alu:

- 65% criBpOOITHUKIB HE33TOBOJICHI aTECTAIIEI0 TK METOJIOM OLIIHKH iX poOOTH;

- 50% cniBpOOITHHKIB BBa)KAIOTh, 1110 KEPIBHUKU HE MOXYTh 00’ €KTUBHO OLIIHUTH IXHIO POOOTY,
OCKUTbKM HE MalOTh HEOOX1HOI /U1 IHOTO 1HpOpMaIlii;

-45% coiBpoOITHUKIB BBaXalOTh aTecTalliiiHy cmiBOeciny (opMalbHUM  OTOJIOMIEHHSIM
3a37aJIeTiIb IPUHHATOTO PIICHHS;

- 12% cTBepKYIOTh, 1110 iX KePIBHUKH B3araji He MPOBOJAThH CHIBOECIH, a MPOCATH MiJMUCATH
3aloBHEHY 3a3AaJeriipb Gopmy;

- 68% cniBpOOITHUKIB HE BBaXKAlOTh, 110 PE3YJIbTAaTH aTecTallil BUKOPUCTOBYIOTHCS AJIS YOTO-
HeOy/b, KpIM MiBULICHHS OKJIaaY;
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- 75% KepiBHHKIB, 10 TMPOBOAMIMA aTECTAIlII0, TOCKAPKIJIUNCh Ha Opak 4acy IS i MATrOTOBKH 1
MPOBEJICHHS;

- 25% KepiBHUKIB 3I3HAIMCS, IO BiAYyBalOTh CKJIQJAHOCTI Yy BHUIAJKaX, KOJM HEOOXiIHO
KPUTHUKYBATH, PETYJISIPHO 3aBUIIYIOTh aT€CTAIiHI OLIIHKH.

[Turanus:

1. ITpo 110 TOBOPATH Pe3yabTaTH ONUTYBAHHA?

2. Y YoMy NpUYHHH TaKOI CUTYaIlii?

3. SIki 3axoay JUIS BIOCKOHAJICHHS CHCTEMHU OLIHKHA BH O 3alpONOHYBAJIM BIAJIUTY JIOIACHKHX
pecypciB mTad-KBapTUpu?

IIpakTnune 3ansarrsa Ne2.10
Tema po6otu: «KepyBaHHs KOHDIIKTAMI)
Meta po6oTu: chopMyBaTH YSBICHHS BiIHOCHO KEpyBaHHS KOH(IIIKTaAMHU HA MiAPHEMCTBI
ITnan
. 3'acyBaTu CyTHICTh KOHQIIKTY, HOTO CTPYKTYpPH Ta IPUIMHNA BUHUKHEHHS
. Po3risiHyTH MeToau KepyBaHHS KOH(IIIKTaMu

N —

IMuTanHs 1Jisi 00roBOpPeHHs :
. o Take xoH)IIKT?
. Ha3BiTh Bu# KOHQITIKTIB 3aJI€KHO BiJl c(hepH KUTTEMISUIBHOCTI JTHOJIEH.
. Ha3BiTh Ta oxapakrepusyiiTe npu4ruHA KOHQIIIKTIB.
. SIxa meTa kepyBaHHs KOH(IIKTaMu?
. OxapakTepu3yiTe METOI KEPYBaHHS KOH(IIIKTaMH.
. Ha3BiTh OCHOBHI CK/1a[10B1 KOHQITIKTY.
. SIka cyTh Teopii «corianbHOr0 KOHPIIIKTY»?
. Ha3BiTh Ta oxapakTepus3yiTe HanmpsMu peryatoBaHHsS KOH(IIKTIB.
. Hapaiite xapakTepucTiky MerosiaM yCcyHeHHs KoHGutikTaM 3a M. @oserom.

O 00 1N DN K W —

Jlitreparypa: JI.1. c. 151-155.

Ynpasaincbka curyanis Nel

VY Bac ckinanuch CKIaJHI CTOCYHKH 3 Kojeroro. Ilpumyctumo, mo iXHi NpUYMHM BaM He
3p03yMiJii, ajie HopMai3yBaTH BiIHOCMHHU HeoOx1HO. [1{o Bu 3pobute Hacamnepen? OOrpyHTyMTe.

A. Buxnuuy #ioro Ha BiJIBEpTY pO3MOBY, 11100 3’sCyBaTH NPUYMHU CKJIAJJHUX CTOCYHKIB.

b. Hacammepen cripoOyro po3i0paTuch y CBOTH MOBEAIHIII CTOCOBHO KOJIETH.

B. Byny BUXoauTH 3 TOrO, 10 HAallll HAaNpy»XeH1 CTOCYHKH He CIIPHUSIOTH YCIiXy B pOOOTi.

I'. [Topamxycss 3 IHIIMMU KoJieraMM, SIKI J00Ope Horo 3HaIOTh, 1 Mompouy iX OyTu
nocepeJHUKaMH B HopMaJtizallii HallluX CTOCYHKIB.

Ynpasaincbka curyanisi Ne2

Mix Bamimu miJUIeTJIMMUA BUHUK KOH(MJIIIKT, sIKUM 3aBakae iM ycmimHo npaioBati. KoxxHui 13
HUX OKpPEMO 3BEPTAETHCS 3 MPOMO3ULIEI NMPUHHATH HOro CTOPOHY 1 BUPIMIKUTH KOHQIIKT. Baria
MO3UIIIS:

A. He nomyctutH, 1mo0 BOHM KOH(DIIIKTYBaldM Ha poOOTi, a BUPILIYBAaTH KOH(QIIKT — L€ iXHS
ocobucra crpasa.

b. Jleneryere noBHOBaXXeHHS pO310paTHCs y KOHQIIIKTI TPYA0BOMY KOJIEKTHBY OpraHizariii.

B. Hacamnepen 3’sicyBatu NpHYMHU KOHQUIIKTY caMOoMy 1 crpoOyBaTH 3HaAMTH croci® Horo
BpETYJIIOBAaHHS.

I'. li3HaTHCs, XTO 3 WIEHIB KOJIEKTUBY € aBTOPUTETOM JJISi TUX, XTO KOH(DIIKTYE, 1 BIUTMBATH Ha
HUX 4epe3 LUX JI0ACH.

BiamoBiap oOrpyHTYyiiTE.
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IMpakTnyne 3anarrs Ne2.11
Tema podoTu: «/[i710Bi IeperoBopH 1 yrnpaBlIiHChKE CIUTKYBaHHS)
MeTta po6OTH: PO3TISHYTH OCOOJIMBOCTI IUTOBUX IEPETOBOPIB 1 YIIPABIIHCHKOTO CIIIKYyBaHHS
Inan
1. ChopmyBatu ysBICHHS 10O AiJIOBUX IEPErOBOPIB: MPOIIECY MiITOTOBKH, CTAIIIB
2. BuzHauuTi 0COOIMBOCTI yIPaBIiHCHKOTO CIIJIKYBAaHHS: CYTHICTb, YHKIIT, TPU3HAUYECHHS

IInTanHs 1151 00roBOpeHHs :
. IIlo Take neperoBopu?
. InTepecu sikux rpym 3a4inarTbes y KOHPIIIKTI?
. Ha3BiTh eranu po3BUTKY KOHQIIKTY.
. SIka MeTa J1I0BUX TIeperoBopin?
. lllo HeoOXiTHO 3pOoOUTH B MPOIIEC] MiATOTOBKH IEPETOBOPIB?
. SIKi eTamu BKIJIFOYAE MIATOTOBKA MEPETOBOPIB?
. PieHHs SIKMX MUTaHb BKJIFOYAE 3MICTOBHA IIrOTOBKA IMEPETrOBOPIB?
. lllo mependayae opraHizaiiifHa CTOPOHA MEPETOBOPIB?
. SIxkuM migxonaM Mae€ BiAMOBIIATH MOBEAIHKA yYACHHUKIB I1ePEroBopiB?
10. SIxe mpu3HaUEHHS IIIIOBOTO CHUIKYBaHHS?
11. flka MeTa KkepiBHUKA Y AUIOBOMY CHUIKYBaHHI?
12. Ha3Bith Tpu QyHKIIT yIIpaBIiHCHKOTO CHUIKYBAaHHS.
13. SIxi yMOBH CJIi1 BAKOHYBAaTH KEPIBHUKY ITiJl 4aC CHIKYBaHHS?
14. Sxwuii comianbHUHN 3MICT CITUTKYBaHHS?
15. Sxi pyHkuii criaKyBaHHS BUAUIAIOTH B 3aJIEXKHOCTI BiJ HOro MeTu?
16. Ha3BiTh Ta oxapakTepu3yiTe 3aco0U CIIIKYBaHHS.
17. Illo Take ynpaBiiHChbKE CHIIKYBaHHS?
18. SIki icHyrOTh KOMYHIKamilHi 6ap'epu?
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Jlireparypa: JI.1. c. 159-169.

Ouinka kanauaara Ha podoye micie

JlaHuii TecT MOXe BUKOPUCTOBYBATUCS Ul BU3HAUEHHS YMIHHS CTYJIEHTa MPOBECTH CHiBOECITy
(iHTEepB’10) UId 1000pY KaHAMIATIB, @ TAKOX CTYIEHS 3aCBOEHHS BIANOBIIHOI TEMH HaBYAJIBHOTO
Kypcy.

[IpounTaiiTe KO’KHE BUCIOBIIOBAHHS 1 TO3HAYTE MOTO «+» (MPaBWIbHO) a00 «-» (TOMHIIKOBO).

1. Ilix yac cmiBOeciiM 3 MpEeTEHAEHTOM Ha poOoye Miclle HalKpalle MOKJIAJaTHUCS Ha CBOI
MOYYTTSL.

2. O3HaifoMJIeHHS 3 MEPEeTiKOM BUMOT JI0 MpalliBHUKA € 00OB’A3KOBOIO YMOBOIO IpU BEIEHHI
PO3MOBH 3 IPETEHICHTOM.

3. 1106 BHU3HAYMTH, YU MOXKE MTPETEHAECHT MPaLIOBaTH CaMOCTIHHO, HalfKpallle MONpOCUTH HOro
OIMCATH, SIK BIH CIIPABJIAETHCS 3 HUHIIIHBOIO POOOTOIO.

4. IluranHs mpo Te, sike X001 B MPEeTeHACHTa Ha 1ocaly, J03BOJISE, KPIM YChOTO 1HILIOTO, AIATH
BHCHOBKY, Y4 KOMYHIKaO€IbHHM BiH.

5. Slkmio npencTaBHUK (GipMHU ONMMIIE MPETEHISHTY YMOBH Mpalli Ha HOBOMY poOOYOMY Micli sIK
Jy’)K€ BaXKi, TO 3MOJKE€ JI3HATHCSA, YU TOTOBHM BiH JO TakKoi POOOTH 1 SIKI HABAaHTAKEHHS MOXKE
HepeHeCTH.

6. He mporaiiTe MOMIJIMBOCTI MOIIIKABUTHCS B MPETEH/ICHTA HOTO CTABICHHSM IO MPOTHIICKHOT
CTarl.

7. ITutanHs po Te, 4M BCe rapas3j] y NPeTeHIeHTa B MOIPYKHbOMY KHUTTI, TOTPIOHO OMYCTUTH 3
MipKyBaHb TAKTOBHOCTI.

8. [lutanHs mpo Te, SIK MPETEHAEHT CTAaBUTHCS O poOOTH B KOMaH/i, JOMOMOXKE CKIACTH
YSIBJIGHHS TIPO CTHJIb Or0 KEpiBHUIITBA.

9. Lle nomoMoske 3pO3yMITH i Te, SIK MPETEHICHT BUXOBYE CBOIX JITEH.
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10. MokHa cripoOyBaTH 3’SICyBaTH 1 peiTiiiHI TOTJISAN PETCHICHTA.

11. BianoBigs HAa MUTAHHS TPO Te, SIKI Ta3eTH 1 KypHAIU PETYJISIPHO YUTAE MPETEHACHT, JacTb
YSIBJIGHHS TIPO HOTO TOJITHYHI MTOTJISIN.

12. Jli3HaBIIUCB, Y AKOTO KPaBIS MIPETEHACHT IIHE co01 01T, MOXKHA 3’ICyBaTH, IKOTO PiBHS BiH
nparse J0CSTTH.

13. THTeNeKT 1 OCBiTAa MOBHHHI MaTH BUPIIIAIbHE 3HAUCHHS TIPH OIIHII MPETCH/ICHTA.

14. He Tpeba CTaBUTH NHTaHHS, YOMY MPETEHACHT XOUY€ 3aJHIIUTH CBOE IOIEPEIHE MICIE
poOOTH: y IbOMY BHITAJIKy BiH HIKOJIM HE CKAXE MTPABJIH.

SIKII0 XTOCH MpHUIMaE PIillIeHHs PO MPUHHSTTSA Ha poOOTY MPETEHACHTa Ha KEPIBHY MOCaay Ta
micist 20-XBUJIMHHOT PO3MOBH 3 HUM TIOMUJISIETBCS Y BUOOPI, TO CaM BUHEH B I[bOMY.

Lleit TecT Mae CIIOHYKaTH Bac MOJUBUTHCS Ha MPOOJIEMY OLIHKHA MPETEHICHTIB ITiJ] HE3BUYHUM
Juis Bac KyToM 30py. [ligBeniTe migcymMku

BukopucToByroun K04, OIIHITH CBiM pe3yabTar. TBEp/DKEHHS, IO MICTATBCA B TECTI,
OIIHIOIOTHCS TAKMM YHHOM: BIJIMITKA «-» MPHUBJIACHIOEThCSA UTaHHAM: 1, 6, 7, 13, 14, a BiaMiTKa «+»
nuTaHesaM: 2, 3,4, 5, 8,9, 10, 11, 12, 15.
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