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Po3/11 1. k< TEOPETUYHI 3ACAJIM TA MIPUKJIAJTHI ACHEKTH AJMIHICTPATUBHOI'O MEHE/UKMEHTY»

JIEKIIA Nel.1
TEMA JIEKIII: «ICTOPISI PO3BUTKY AJIMIHICTPYBAHHSI»

Jliteparypa: JI.1, J1.2, J1.3, J1.4.

3MICT JEKIIII

[ToyaTKOM BMHUKHEHHS aJMIHICTPaTMBHOIO MEHEKMEHTY BBaKaeThcs XI CT. y 3B'sA3Ky 3
MOSIBOTO TIOJIUTY CITY’KOOBITIB MOHapXa.

[Momanbuiii po3BUTOK aamiHicTparuBHOro MeHemkMenty y XI-XII cr. OyB moB's3anuii i3
«TATNChKOI0 PEBOJIIOIIEIOY, MOKIAa TTOYATOK HOBUM TPUHITUIIAM aIMIHICTpYBaHHS, 30KpeMa TaKuM
SIK:

- CYBOpA 1€pAapXIYHICTh OCA;

- MOJIUT MyOI1YHOTO 1 MPUBATHOTO;

- BUKOPHUCTaHHS PUMCBKOIO IIpaBa y CBITChKII cdepi, a IEpKOBHOTO — Yy IIEPKOBHIM.

Y XVII cr. anMmiHiCTpyBaHHS MOYMHae HaOyBaTH O3HAaK aKaJeMIYHOCTI, BUHHMKAIOTh MeEpIl
IIKOJIM YIPaBJiHHS 1 aaMiHiCTpyBaHHs. 3'ABISETHCS HOBA raly3i HAYKH KaMepalicTHKa, a Kadeapu
MIPOBITHUX €BPOMEHCHKUX YHIBEPCUTETIB 3aiiMaloThcs MIArOTOBKOIO (haxiBIIB y 1iid chepi — chepi
BUILIOTO YIPABIIIHHS.

VY XIX cr. BinOyBCs MOJAUT KAMEPAIICTUKH Ha aJMIHICTpaTUBHE YIPABIIIHHA 1 aAMIHICTpaTUBHE
npaBo. [IpeacraBaukoM mepmoro HamnpsMmy OyB mpodecop Bimencekoro yHiBepcutety Jlopeny ¢hon
HImenun (1815-1890). V mpami «Buenns mpo aaminictpatuBHe ynpasiiaHs» (Verwaltungslehre) y
BOCBMHM TOMax BIH HaJa€ MPOBITHE MICIE Y aAMIHICTPAaTHBHOMY YIPABIIIHHI JIep)KaBi, sIKa Mae
CIPUATH MaTepiaIbHOMY Ta JYXOBHOMY PO3BHUTKY KOKHOTO 1HIMUBIIA.

B nopanpimomMy mpUHIMIN HAYKOBOTO YIPABIIHHS PO3MIIAJANINCA aMEPUKAHCHKUM 1HXKEHEPOM
@. Teinopom y xuu3i «l[IpuHIUIIM HAYKOBOTO yIpaBiiHHS», mo Oyina Bumana B 1911 p. Hum
BUKJIaJICHO YOTUPH MPUHIMIIH HAYKOBOTO YIIPaBIIHHS:

- aaMiHICTpalisi 6epe Ha cebOe MUTaHHS CTBOPEHHS Ta pO3pOOKM HAYKOBOTO (YHIAMEHTY, IO
3aMiHIOE CO00I0 cTapl Ta TPAAWIIMHI METOAM, A KOXKHOTO OKPEMOTro BHIY MISJIBHOCTI Ha
MITPUEMCTBI;

- aJMIHICTpallisl 3MIHCHIOE HAa OCHOBI HAyKOBO BCTAHOBJIEHUX O3HAK PETCIBHUA BIIOIp
POOITHHKIB, a TIOTIM TPEHYE, HABYAE 1 PO3BUBAE KOXKHOTO OKPEMOTO pOOITHHKA,

- QJMIHICTpaIlisl  3/IMCHIOE CIIBPOOITHUIITBO 3 POOITHUKAMH B HANpPSAMKY JOCSTHEHHS
BIJIMOBITHOCTI BC1X OKPEMUX rajy3eil BUpOOHHIITBA HAYKOBUM IPUHITUTIAM;

- BCTAHOBJIIOETHCS PO3IMOAUT Mpalli Ta BIAMOBIIAIBHOCTI MK aIMIHICTpAIlI€l0 MiAMPUEMCTBA Ta
pOOITHUKAMU.

binpmn  geranbHO NPUHIUOU  AJAMIHICTPATUBHOTO YIPABIIHHS PO3IJISHYTO 3aCHOBHHUKOM
kiacuuHol mkonmu A. @ationem (1841-1925). V kuusi «3arajgbHe i MPOMHUCIOBE YIPABIIHHI»
(1916 p.) HUM BHIUICHO IIICTh HACTYIMHUX IPYH 200 ICTOTHUX (YHKITIN:

1. Texniuni onepartii (BUpOOHUIITBO, BHUMHKA i 00OpOOKa) .

2. Komepiiiai onepaii (KymiBis, mpoiax Ta oOMiH).

3. ®inaHcoBi onepallii (3aJ1y4eHHS KOILITIB Ta PO3NOPSAIKEHHS HUMHU).

4. CtpaxoBi onepailii (cTpaxyBaHHS Ta OXOpOHa MaifHa i oci0).

5. O6nikoBi onepaii (Oyxrantepisi, KaJlbKyJsLisd, 0OMiK, CTATUCTUKA 1 T.I1.).

6. AnMiHicTpaTHBHI omnepalii (TPOrHO3yBaHHs, OpraHizallis, po3NOPsIKEeHHs, KOOPAUHYBAHHS 1
KOHTPOJIb).

A. Daitonsy cghopmyniogas 14 ocnosnux npunyunie ynpasiinna:

1. Po3noain nparti.

2. [ToBHOBaXXeHHS 1 BIAMIOBINAIBLHICTE.

3. Jlucuriina.

4. € IMHOHAYATIBHICTD.



5. €HICTH KepIBHUIITBA.
6. [TigmopsaKoBaHICTh OCOOMCTUX IHTEPECIB 3arabHIM.
7. Bunaropoja nepcoHaiy.
8. LlenTpamizaris.
9. CransipHuit naitior (iepapxis).
10. [Hopsiaok.
11. CnpaBeanuBicTh.
12. CtabinpHICTH pOOOYOTO MICIIS IS IEPCOHATY.
13. InimiaTusa.
14. KopriopaTuBHUH AyX.
[MocninoBuukamu A.@aiiosns € JI. YpBik, M. Bebep, I'.Uepy, Ix.My#i i A.Peiini.
Jinoay Ypeik (Auriist) po3poOuB MpUHIHIH T0OY10BY (GOpMaTbHOI OpraHi3armii:
- BIINOBIIHICTB JIOAEH CTPYKTYDI;
- CTBOPEHHS CHEIIAJIbHOTO 1 «T€HEPAIbHOTO» IITa01B»;
- CHIBCTaBJIEHHS MPaB 1 BiMOBIIATHHOCTI,
- Jliana3oH KOHTPOJIIO;
- crmernianizalis;
- BU3HAYCHICTb.
«IneanpHUN TUI» aaMIHICTPATUBHOI opraHizaimii Oymo po3po0JeHO HIMEUIBKHUM COII0JIOTOM
Maxcom Bebepom (1864-1920 pp.). Bin Britoyae:
1. Po3noain mpairi.
2. Opranizanis OyyeTbcs Ha MPUHIIMIIAX 1€papXii.
3. isTbHICTE  OpraHi3allii peryioeThCsl «IOCTIIOBHOK CHUCTEMOIO aOCTPaKTHHX IpaBHID» i
CKJIQJIA€THhCS «B 3aCTOCYBAaHHI ITUX MPABWII JIO TIPUBATHUX BHITAJIKIBY.
4. «lneanbHUI KEPIBHUK YIPABISIE CBOIM amaparoM ... B 1yci popMaicTuaHo0 6€30c000BOCTI,
0e3 THIBY 1 MPUCTPACTI ... ».
5. Cnyx0a y GropoKpaTH4HIN opraHizaiii IpyHTYEThCS Ha BIAMOBIAHOCTI TEXHIYHOT KBaTiikaii
3aiiMaHo1 mocasy, 1 cIy>k00BIlI TOBUHHI OyTH yOe3IeueH1 Bil JOBUIBHOTO 3BUTLHEHHS.
6. JIocBig TMOBCIOMHO MIATBEPKYE, IO YHCTO OIOPOKPATHYHMM THUIT aJMIHICTPATUBHOL
oprasizaiii ... 3JaTHAI 3a0€3MEeYNTH JOCATHEHHS HAWBUIIIOIO MipOI0 e(hEeKTUBHOCTI.
Ha nanuit yac aaMiHICTpaTUBHUN MEHEKMEHT PO3ILUIUBCS Ha TPU OKPEMUX HAMPSIMKH:
- aZMiHICTpaTUBHUI MEHEKMEHT B Oi3Hec-opranizaiisx (business adminisration);
- aIMIHICTPaTUBHUN MEHEPKMEHT B HEKOMEPIIIMHUX Ta TPOMAJChKMX opraHizamisx (public
adminisration);
- aZMiHICTpAaTUBHUI MEHEKMEHT B OpraHax jeps;kaBHoi Biaaau (goverment adminisration).

JIEKIISA Nel.?2
TEMA JEKIII: «<OCHOBHI MOHATTS AJIMIHICTPATUBHOI'O MEHE)KMEHTY»

Jliteparypa: JI.1, J1.2, J1.3, JL.4.

3MICT JEKLII

[ToHATTS «MEHEIKMEHT» 1 «yNpaBIiHHA» HE € OJHAaKOBUMM, XOo4ya He piako ix
BHUKOPHUCTOBYIOTbCS ISl IO3HAYCHHSI OJTHAKOBUM IPOIIECIB.

Ynpaeninna — yinecnpsimosana dis na 06’exm ons 3a6e3neyenns 1020 CMIIKOCMI, 3MIHU CIMAHY
ab0 nogeodinKU y 38 A3K)y 3i 3MIHOI 0OCMABUH.

VYHpaBiasATH MOXHA TEXHIYHMMH, COLUAJIbHUMM, €KOHOMIYHMMHU CHCTEMaMM, KOMI IOTEPHUMHU
MepexaMH, aBTOMOO1IEM, KOHBEEPOM, JIITAKOM, JIFOJIbMH TOILIO.

MeHEeDKMEHT € pPI3HOBUJOM YIPAaBIiHHSA, SKUH CTOCYEThCS JIMIIE YIPABJIIHHSA JIHOABMU
(mpariBHUKaMH, KOJIEKTUBaMH MPALliBHUKIB, TPYIIAMH, OPTaHi3alli€to TOIIO).

Meneosemenm (anen. management — YNpagniHHs) — YiNeCNPAMOGAHUN GNIUE HA KOJNEKMUG
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npayieHuKie abo OKpemux 6UKOHABYIE 3 Memolo pednizayii nocmagneHux 3a80aHb mMa OO0CASHEeHHs
BU3HAUEHUX YLlell.

AOMinicmpamusHuil MeHeOHCMEHmM — 0OUH 3 OCHOBHUX HANPAMIE CYUACHO20 MEHEONCMEHMY,
Wo 6uUeYAE AOMIHICMPAMUBHO-PO3NOPAOYL HOpMU YNPAGTIHHA, SAKUL CNUPAEMbC He CMIIbKU HA
ocobucmi skocmi iHOUBIOI8, CKINbKU HA IHCMUMYmu i 6CMAHO8IeHUll NOPSLOOK.

OTxe, aIMIHICTPAaTUBHUN MEHEIHDKMEHT MOXXHA BU3HAYHUTHU K HAYKY Ta MPAKTHYHY JiSUTbHICTH
PO aJIMIHICTPATUBHY MISUTBHICTh. AJIMIHICTPATUBHUN MCHEHKMEHT 0a3yeThCsl Ha METOJIOJIOTTIHHX
3acajax Teopii aIMiHICTPAaTHBHO-AEPKABHOTO YIIPABIIIHHS.

O0’exkTOM TeOpil aaMIHICTPATUBHO-IEPKABHOTO YIPABIIHHSA € aJMiHICTPaTUBHO-IEpKaBHA
TSUTBHICTB (TIPOIIEC TOCSATHEHHS HAI[IOHATBHUX IUICH 1 3aBJIaHb Yepe3 JepKaBHI OpraHizairii).

[Ipenmerom Teopii aaMiHICTpAaTHBHO-AEP)KABHOT'O YIPABIIHHA € HAyKOBE OOIPYHTYBaHHS
MpOIIeCy TOCATHEHHS ONITUMAIILHOTO JEP>KaBHOTO YIIPABIIIHHS IIJISIXOM OpraHizaltii.

Aominicmpayia — [Bin nat. administratio — kepyBaHHS, YIpaBIiHHS, KEPIBHUIITBO |:

1) ympaBiiHChbKa [iSUTBHICTH JIEP)KABHUX OpPraHiB; OpraHizaiiiiHa IisulbHICTE Yy  cdepi
YIpaBIIHHS;

2) oprany BUKOHABYO1 BJIaJIU A€p>KaBH; YpsIOBUH anapar;

3) moca10Bi 0co0OH, 1110 KEPYIOTh EPCOHATIOM OY/Ib-5IKOT YCTAHOBH, MIATIPUEMCTBA;

4) po3MOPSIHUKH, BIMOBIAIBHI YIAIITOBYBaYi OyIb-40TO.

ANMIHICTpaTUBHUN Mpoliec 0a3yeThbCs Ha 3arajbHUX (DYHKIIAX MEHEIKMEHTY (IJIaHyBaHHI,
oprasizailii, KOHTPOJi, KOOpJAWHAIIIi 1 MOTHBAIII1) 1 KOHKPETH3YEThCS B 3QJIEKHOCTI Bif IUICH 1 3a7a4
YIOPaBIiHHS CUTYAIIETO, 1110 CKIAIA€THCS, 1 TPOOIIEM, K1 PO3B'SA3YIOTHCS.

Aominicmpamuena 0OianvHicme — ye OiSUIbHICMb NPAYIGHUKIE anapamy YHPAGIiHHA, KA
300UCHIOEMbCA 8 PAMKAX BU3HAYEHOI NOCAOU.

Crig moroauTHCS 3 MIAX0I0M, 3T1IHO 3 SKUM ICHYE BIAMIHHICTh MDK CKJIaJ0M aaMiHICTpallii Ta
MEHEIDKMEHTY OpraHi3arfii:

- B aAMIHICTpAIlil0 OpraHi3ailii BXOJATh HE BCl KEPIBHUKHU: Hi o(imiiiHO, HI HepopMaIbHO 10
CKJIaZy aJMIHICTpalii HE BXOAWTH PsA JIHIMHUX 1 (YHKIIOHATBHUX KEPIBHUKIB CEPeAHBOT 1
MPAKTUYHO BC1 KEPIBHUKU BUPOOHUYMX 1 YIIPABIIHCHKUX MIAPO3ALIIB HUKHBOTO PIBHS,

- 10 CKJIaay aaMiHicTpallii opraHizaimii BXOJATh BCi (axiBIli 1 BUKOHABII, IO 3a0€3MEUyIOTh
(YHKITIOHYBaHHS KEPIBHUKIB BEPXHBOTO PIBHS YIIPABIIIHHS;

- KepIBHUKHU BEPXHHOTO 1 YACTKOBO CEPEIHHOTO PIBHIB BXOJIATH JI0 CKIIAIY K MEHEKMEHTY, TaK
1 aAMIiHICTpaIlii opraHizamii.

JIEKIIST Nel.3
TEMA JEKIIi: «<CUCTEMA AJIMIHICTPATUBHOI'O MEHE/UKMEHTY TA ATIAPAT YIIPABJITHHSI»

Jliteparypa: JI.1, J1.2, J1.3, JL.4.

3MICT JEKLII

AIMIHICTpYBaHHS MOKHA BU3HAYUTH SIK KOMIUIEKC HEOOXITHUX OyIb-SIKOMY Cy0'€KTY JOCTATHBO
yHIBepcalbHUX Jiii, CHOc0o0iB BIUIMBY MO (hopMarizallii, periiaMenTallii, po3nopsAHUIITBA, KOHTPOJIIO 1
3a0e3revyeHHs] BUKOHAHHS 3aIUIaHOBAHOTO.

AnmiHicTpyBaHHS niepefdadyae HasgBHICTh B OpraHizarii:

- CHCTEMAaTU30BaHOTO Ha0Opy I0JIOKEHb, PErjaMeHTIB 1 NpaBuUi (IakeT JOKYMEHTIB, SKi
PO3MOAUISAIOTH 1 PErJIaMEeHTYIOUHX MpaBa, 00O0B'SI3KH 1 BIANOBIIAIBHICTS MIPO3/AUIIB 1 CIIBPOOITHUKIB
oprasizaiiii);

- OCHOBHUX MIJXO/iB, NPHUHIMIIB, MOPSJKIB (MaKeT IMITaTHUX Hpouenyp (yHKIIOHYBaHHS
MiAPO3LUTIB 1 CHIBPOOITHUKIB OpraHizailii, ki 3a0e3MeuyroTh JOCATHEHHs TOCTABIEHHX IUIeH), SKUMU
MOCTIITHO KepYEThCsl MEPCOHAN YIPaBIIIHHSA OpraHizailii y cBOill mpakTHUHIN TisIbHOCTI.

Enemenm aominicmpysanus — ye ckiaooga 4acmura CKIaoHoi opeanizayii Oill nepcouany.

Jlo ckiaay eneMeHTIB aAMIHICTPYBaHHS BXOATh:
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- KEepIBHUIITBO OPraHi3alli€lo;

- peryiaMeHTalIlis;

- PO3MOPSIIKECHHS,

- KOHTPOJIb BUKOHAHHS;

- peryiaroBaHHs po3pOoOKH Ta BUPIIEHHS 3aBIAaHb (GaxXiBIIMHU YIPABIIHHSA;

- OpraHi3alis JOKyMEeHTOOOITy 1 IIJIOBOJICTBA,;

- iHopMarriiiHe 3a0e3MeueHHs MPOIECiB KEPIBHUIITBA Ta YIPABIIHHS OPraHi3ali€ro.

[cHyroTh pi3HI MiAXOIM 10 BU3HAYEHHS CYTHOCTI aAMIHICTPATHBHOTO MEHEKMEHTY Cepen
cydacHux nociinHukiB. Tak, A.H. @omiue¢ anMiHICTpaTUBHUN MEHEIDKMEHT BHU3HA4Ya€ SK OJHE 3
OCHOBHHX HAIPSIMIB Cy4aCHOTO MEHEIKMEHTY, II0 BHBYAIOTH AJMIHICTpATHBHO-pO3nopsadi popmu
yrnpaBimiHHSA. BigmoBigHO 10 1BhOro B Teopii 1 MpakTHI aaMIHICTPATHBHOTO MEHEKMEHTY
BU3HAYAETHCS JIBa OCHOBHUX HAIIPSIMKH:

- po3po0Ka palioHaJIbHOT CUCTEMH YIIpaBJIiHHS OpraHizarii;

- 1o0yZi0Ba CTPYKTYpH OpraHi3anii .

Daxisyi Llenmpy aominicmpamugnHozo MeHeOMHCMeHny BBaXAIOTh, IO CIOYATKYy CHCTEMa
aJIMIHICTpaTUBHOTO YNPABJIIHHS CHPSMOBAaHA Ha SKICHE BHPIIIEHHS JBOX OCHOBHMX 3aBJaHb
yIpaBIiHHS:

- paiioHaJbHa OpraHizallisl Mpaili Ha KOKHOMY pOoO0YOMY MICIIL;

- MOTHUBAILIISl KOKHOT'O MpalliBHUKA OpraHizailii 10 MpoAyKTHUBHOT 1 SKICHOT Mparii.

BiamoBinHO A0 mBOTO MHTICHA CHCTEMa aaMIHICTPATHBHOTO YIPABIIHHS CKIATAETHCS 3 JBOX
B3a€MOIIOB'I3aHUX MiJCUCTEM:

- migcucteMa | — cucreMa aaMIHICTPATHBHOTO YIIPABIIIHHS OpraHizaifiero, abo opradizailiiiHa
CUCTEMa yIpaBJIiHHS;

- migcuctema Il — cucremMa aaAMIHICTPAaTUBHOTO YIPABIIHHS TMEPCOHAIOM, a0 pallioHaJbHA
MO/IENTh TPYIOBHUX BITHOCHH, 1110 0a3y€eThCsl Ha €(DEKTUBHINA CHCTEMI OTIIATH MPAIIi.

[Tincucrema I: cucrema aaMiHICTpaTUBHOTO YIpaBIiHHS opraxizaiiero «OpraHizaiiiina cucrema
YIPaBIIHHS.

3aBlaHHs OpraHi3aliifHOi CHCTEMHU: 3a pPaxyHOK IMpPaBWJIbHOT ITOCTAHOBKHM IIJIaHYBaHHS,
opraHizamii mpari Ta KOHTPOJIIO 3a0€3MeYWTH palllOHAIbHE PyX MarepialbHUX 1 1HGOPMAIHHUX
MOTOKIB B paMKax BChOTO MIAIPUEMCTBA 3 METOI0 OTPUMAHHSI MAKCUMAaJIbHO MOXKJIMBOTO MPUOYTKY.

CkI1a1oB1 YaCTHHU OPraHI3aIiitHOT CUCTEMU:

* IPO30pa CUCTEMA IUTaHyBaHHS 1 OF0JKETYBaHHS, 10 OXOIUIIOE BCIO ISUIbHICTD MIAMPUEMCTBA.

* peTeNibHO MPOpodIIeHa CTPYKTYpa YIPABIIIHHS.

* MOJIO’KEHHS PO MiAPO3AUTH 1 TOCAA0B1 IHCTPYKIIII.

* IITATHO-TIOCAJI0BA PO3KIa/l

* MapIIPYTHI KApTHU PyXy HJOKYMEHTOOOIrY.

* popMH TOKYMEHTIB, HEOOXITHUX JIJI1 BAUKOHAHHS BCIX MPOIEAYP JAHOTO JOKYMEHTOOOIry.

[TpuHIMIH peryntoBaHHs BUPOOHUYUX BITHOCHH:

* TOPU30HTAIBHUH 1 BEpTUKAIBHUI PO3IO/ILT MpaIli;

* €THICTh TUPEKIIii;

* LIEHTpaJli3allis ynpaBIiHHS;

Opranxizaiiiiina cucteMa BiIIOBiIa€ HA TUTAHHS:

* XTO, 110, SIK 1 KOJIM TIOBUHEH POOMTH B OpraHi3allii i1 BUKOHAHHS il IIJICH 1 3aBIaHb.

[Tigcucrema II: cucrema anMiHICTPAaTUBHOTO YIPaBIiHHS MepcoHanoMm «PaiioHanbHa MOJENb
TPYAOBUX BITHOCHH»

3aBaHHA  palliOHAIbHOT MOJENI TPYAOBHX BITHOCHUH: 3a0e3NeYuTH BHCOKUH pPIBEHb
MPOAYKTUBHOCTI 1 SKOCT1 Ipalli, TpyJOBOi, BUPOOHNYOI 1 BUKOHABCHKOi JUCLHUIUIIHM Ha KOXHOMY
poOoyoMy Miclli, 32 PaxyHOK MpPaBUIBHOIO PETYyJIIOBAaHHS TPYIOBUX BIJHOCHUH Ta BHKOPHCTAHHS
e(eKTUBHOT CUCTEMH OTLIIATH MpaIli.

CkJa1oBi YaCTHHHU paLliOHATIbHOT MOJIeN TPYAOBUX BITHOCHH:

* yHipikoBaHa TapuHa CUCTEMA;

* yHi(piKOBaHa pe3yabTyIO04Ya CUCTEMA;



* yHi(piKOBaHa crcTEMa y4acTi mepcoHany B J0X0Aax(mpuOyTKu);

[TpuHIMOH peryaroBaHHs TPYAOBUX BITHOCHH:

* €IMHOHAYAIIbHICTH(y KOXKHOTO TMpaliBHUKA TUTBKKA OJIMH KEPIBHUK — Oe3mocepeHil KepiBHUK);

* HeYXHWJIbHE MIAMOPSIKYBaHHS KOXKHOTO TpaIliBHUKA CBOTO Oe3MocepeIHhOIOKEePIBHUKA,

* CyBOpa AMCIHUILIIHA 1 TOPSIIOK;

* €/IMHI TIPaBWJIA CIIBIPAIli JUI BCbOTO MEPCOHAITY;

* BIIMTOBIHICTH TPOIIOBOT BUHATOPOIH 3aTpaTaM Tparli;

* IEPCOHATBLHUH MIIX1T A0 3apoOITHOT IJIATH KOYKHOTO MpaI[iBHUKA.

PanionanbHa MoJIeTh TPYIOBUX BITHOCHH BIIIOBIIa€ HA TIUTAHHS:

* SIK TOTPIOHO KOXXHOMY TPAIfOBATH,

* SIK TIpaliBHUKaM OyayBaTH BiJHOCHHH 3 KEPIBHUKAMH 1 KOJIETaMH,

* SIK OIUIAYYETHCS TIparls,

* SIK KEPIBHUKAM IMPABMIILHO YIPABISTH ITEPCOHAIOM.

Cyo'ekmom aominicmpamuenozo meHneoycmenmy € TocanoBa ocola, sika Mae KOHKPETHUU
KOMIIJIEKC TIOBHOBaXEHb, SKHH J103BOJIIE€ HOMY IOCSATATH PI3HUX LILIEH.

006'ekmamu aominicmpamuéHo2o MEHEKMEHTY €:

- BIIHOCHHU,

- 3B'AI3KU

- byHKii;

- IPOLIEAYPH,;

- HOpMH,

- TOKYMEHTH,

- CTPYKTYpH,

- OpraHu;

- dhopmu.

CydacHa Teopisi yNpaBliHHS PO3IVSIAAE€ aAMIHICTPATUBHUM MEHEIDKMEHT SIK OJWH 3 TOJIOBHHX
THCTPYMEHTIB BIUIUBY, 11O CIIPHUSIE JOCATHEHHIO HAMIYCHHX IUICH.

JIEKIISI Nel.4
TEMA JEKIII: «KAJIMIHICTPATUBHI METOJA MEHE/IKMEHTY TA CITOCOBH AJIMIHICTPATUBHOTI'O
BILIMBY>»
Jlireparypa: JI.1, J1.2, J1.3, J1.4.
3MICT JIEKLIi

Peanizamis ¢hyHKIiH yrnpaBaiHHS 31IHCHIOETHCS 32 JOTIOMOTOIO METOIB yrpasiiHHsA. [IpuBectn
B JII0 OpPraHi30BaHy CUCTEMY MOJKJIMBO JIMIIIE Yepe3 BIUIMB HA HEl Kepyro4oro oprany 4u ocoou. s
OTO HEOOXiJHI MEeBH1 IHCTPYMEHTHU BILTUBY, K1 BUKOPUCTOBYIOTHCS MEHEIKEPAMHU JUIS aKTHUBi3allii
HII[IaTUBY, TBOPUYOCTI NepcoHany (ipmu 1 3a0e3MeuyroTh JOCSITHEHHS MOCTaBIeHUX IuUieil. Takumu
IHCTpPYMEHTaMH € METOJI! YIIPABIIIHHS.

Memoou ynpaeninna — cnocoOH BIUIMBY Ha OKPEMHUX MPAIIBHHKIB 1 BUPOOHUYI KOJEKTHBU
3arajioM 3 METOO JIOCSTHECHHS BU3HAUCHUX I[UICH.

EdextuBHiCTh (YHKI[IOHYBaHHS MIANPUEMCTBA Ta HOTO MIAPO3AUTIB 3HAYHOIO MIpOIO 3aJI€KUTh
BiJl TPaBUJIBHOCTI 3aCTOCYBaHHsS METOJIB YNPABIIHHSA, Ha IO BIUIMBAE PIBEHb JOCKOHAJIOCTI
IHCTUTYLIHHOTO cepeaoBHUINa, GopMa BIACHOCTI, crienr(ika 3aBJJaHb Ta 1HII1 YUHHUKH.

BukopucTaHHs IIMX METOMIB YNPAaBIiHHS MO’KE 3/IHCHIOBATHCS JMIIE HAa OCHOBI CHCTEMH
IIPaBOBUX HOPM, Ka BIAMOBiJa€ YMHHOMY 3aKOHOJABCTBY. TOMy /10 METOJIB YNpaBIiHHA JOLUIBHO
BIJTHECTH 1 CYKYNHICTh NIPaBOBUX METOJIB, sIKi ()OPMYIOTh YMOBH 3aCTOCYBaHHS €KOHOMIYHHX,
aJIMIHICTPAaTUBHUX Ta COLIATBHO-TICUXOJIOTTYHUX METO/IB.

ApceHan JOCHIIHUIBKUX 3ac00iB Ta IHCTPYMEHTIB Teopii aJMiHICTPAaTUBHOTO YIPaBIiHHS
MO>KHA TIOJIUTUTH HA TPH TPYIIH.



Jlo mepmioi rpynmu HaJexkaTh 3arajbHOJIOTIUHI Meroau (aOcTparyBaHHs, aHaji3, CHHTE3,
THTYKITIS, ISAYKITisl, MOJICITIOBAHHS, aHAJIOTIs, Ki1acudikallis).
Jpyra rpymna MeToJliB — TECOPETUYHI METOI1 (CUCTEMHHM aHali3).

KITACUDIKANIA METO/IB YIIPABJIIHHA

3a ciocoG6oM BpaxyBaHHs iHTepeciB 3a xapakTepoM BILINBY:
NpaliBHUKIB: 1. ExoHOMiYHi

1. MatepiaJIbHOTO BILUTUBY 2. AnMiHiCTpaTUBHI

2. BnagHoro BILTUBY 3. ComiagpHO-TICUXOJIOTIYHI
3. MopaJibHOro BIUTUBY 4. paBosi

Puc. 1 — Knacudikariiss METOIB yIipaBiIiHHA

Exonomiuni memoou ynpaeninnua. MarepiajibHl IHTEpPECH Yy4YacTl JIIOAMHHU Y BUPOOHHYHX
mpoIriecax peai3oByIOTh EKOHOMIYHI METOM YIIPABIIHHS.

Exonomiuni memoou ynpaeuinua — cucmema eKOHOMIYHUX 8adiCeNi8 | 3ax00i8, 3a 00NOMO20I0
AKUX  30IUCHIOEMbCS 6NIUE HA KEpO8aHi 00'€Kmu 3 Memoio OOCASHeHHS NOCMAasleHoi memu i
3abe3neyenns €OHOCMI iHmepecieé CyCninbcmea, NIONPUEMCIEA Ma OKPeMUux npayieHUKIG.

i MmeTonM Aar0Th 3MOTY BIUIMBATH Ha MOBEIHKY 00'€KTIB YIpaBIIHHS HA PI3HUX PIBHAX — Bl
IHAMBIMA 10 AepkaBu. Tak, Jep:kaBa IIOJO0 MIAIPUEMCTBA BUKOPHUCTOBYE TaKi BaXKemi, sIK TOJIITHKA
3apo0ITHOT TUTaTH, TOJATKH, KPEAWTH, a TAKOXK CHCTeMa MUIbI, €KOHOMIYHI caHkmii Tomo. [linx-
MIPUEMCTBO, 3a0€3Meyyloud €JHICTh OCOOMCTHX 1 KOJIKTUBHMX IHTEpeciB, BIUIMBAE€ Ha MPOIIEC
BUPOOHUIITBA 32 JOMOMOTO0 IJIAHOBUX IMOKA3HUKIB 1 MOB'SI3aHUX 3 iX BUKOHAHHSAM (OPM 1 CHCTEM
OTUTATH TIpalli, IpeMiroBaHHs a00 EKOHOMIYHUX CaHKIIIHA, TOJATKOBUX MaTepiaIlbHUX 3a0X0UYEHb TOIIIO.

Aominicmpamueni memoou ynpaeninna. Jlo GyHKIIH MEHEDKepa HAJICKHUTh 1 BUPIMICHHS
OTIEpaTHUBHUX 3aBJIaHb, SKI BUHUKAIOTh YHACTIAOK HE 3aBXIW TMPOTHO30BaHOi .ii ¢akTopiB
30BHIIIHHOTO 200 BHYTPINTHBOTO cepenoBuia. JKoaHI eKOHOMIYHI METOIM HE 3MOXKYTh 3a0€3MEUUTH
YITKICTh, AMCIUIUTIHOBAHICTh 1 MOPSIOK POOOTH KOJICKTHBY. TOoMy apceHan €KOHOMIYHUX METOJIB
MMOBUHEH OyTH JIOTMTOBHEHUM aIMIHICTPATUBHUMH.

AOminicmpamueni memoou YnpaeiiHHA — cucmema cnocooié i Nputiomie opeauizayiHo-
PO3Nnops0Hoi Jii, AKY BUKOPUCMOBYIOMb OJIsl OpeaHizayii il KOOpOuHayii 00'€xmie YNpaesiinHsa 3 MEMoro
BUKOHAHHS NOCMABIIEHUX 3A60AHDb.

Ili meronu 3abe3medyroTh YITKHE PO3MOJALT O0OOB'I3KIB B amapari ynpaBiaiHHS, JOTPUMAaHHSI
MPaBOBUX HOPM 1 IIOBHOB@KEHb Yy BHPIIIEHHI IHWTaHb TOCHOJAPCHKOI MiSUIBHOCTI, a TaKOX
3aCTOCYBaHHS 3aX0/1iB IPUMYCY 1 TUCIUILIIHAPHOT BIIMOBIAAIbHOCTI.

3 ormsagy Ha O0'€eKT aaMIHICTPAaTHBHI METOAM YIPABIIHHSA MOAUISIOTE HAa op2aHi3auiiini
(BIUIMBAIOTh HA CTPYKTYpPY YIPABIIHHA) Ta OREPAMUGHO-PO3NOPAOYi (BIUIMBAIOTH Ha TIPOIIEC
YIPABIIIHHS).

Opzanizauiitno-po3nopaoui memoou ynpaeiiHH:A:

- CyKYITHICTh MPUIOMIB, BIUIMBIB, 3aCHOBAaHMX HAa BUKOPHUCTAHHI 00 €KTUBHUX OpraHi3aliiHUX
BITHOCHH MIX JIFOJIbMHU Ta 3arajibHO-OpraHi3alifHuX NPUHIUIIB YIIPABIIHHS,

- CYKyNHICTh 3ac00iB IpPaBOBOTO 1 aJMIHICTPAaTMBHOIO BIUIMBY Ha BIIHOCHHHU JOJedl B
oprasizariii;

- cocoOu 1 mpuiiomu, Aii MPSMOTO 1 000B’A3KOBOTO BU3HAYCHHSI TIOBEIHKY 1 TISTBHOCTI JIFOJIEH
3 OOKY BIIMOBIIHUX KEPIBHUX KOMIIOHEHTIB JI€P’KaBH.

Opzanizauiitno-po3nopaoui memoou nepeodauaroms:

- mi0ip, pO3CTaHOBKY Ta pOOOTY 3 KaJpaMu;
- OprasizalliiiHe perjJaMeHTyBaHHs (HOpMYBaHHS);
- OprasizaiiifHe IjJaHyBaHHS;



- IeTIeTyBaHHS MOBHOBAKEHD Ta PO3IOALT BIANOBIIAIBHOCTI;
- OpraHizaliiHui IHCTPYKTAXK;

- oprai3aiiiiHe po3mopsIHUIITBO;

- OprafizaliiHuil KOHTPOJIb;

- opraHi3aniiHui aHais;

- OprasizamiiHe MPOEKTYBaHHS;

- y3araJlbHeHHS OpraHi3aIliifHOTO JTOCBITY.

AOminicmpamugHo-po3nopaoui memoou € CUCTEMOIO 3aCO0IB Ta MPUHOMIB, 110 3a0€31eUyIOTh
[iIecIpsMOBaHe, TUIAHOMIpPHE, y3roJUKeHe Ta e(eKTUBHE (YHKI[IOHYBaHHS KEpYI4oi Ta KepoBaHOI
CHUCTEM, arapary yIpaBJiHHS Ta BCiX €JIEMEHTIB OpraHi3alii.

[Ipu3HaueHHS aAMIHICTPATHBHO-PO3MOPSAINX METOAIB a/IMIHICTPATHBHOTO YIPABIIiHHS:

- 320€3MEeYNTH OpraHi3amiifHy dYiTKiCTh, JWCIHMIUIIHOBAHICTh Ta €QEKTHBHICTH POOOTH
YIPaBIIHCHKOTO anapary;

- NIATPUMYBATH HEOOXIIHUN PO3NOPSIOK Yy poOOTI MIANPUEMCTBA, BTUIIOBATH Y IKUTTS
MMOCTAaHOBH, HAKa3M Ta PIIICHHS KEPIBHUIITBA;

- IPOBOAMUTH POOOTY 3 KaJpamu;

- peanizoByBaTH NPUKHSATI PILLIEHHS.

Couyianvno-ncuxonociyuni  memoou  ynpaeiinna. BUKOPUCTaHHS  MEHEDKEPOM  JIMIIE
aJAMIHICTPATUBHO-PO3TOPATINX METOIB MOXKE 3aBJAaTH BEJIHMKOI NIKOIM OpraHizaimii, OCKUIbKH ii
MpaliBHUKKA 3BUKHYTh OYTH TAaCMBHUMM BHKOHABISIMM UyXO0i BOJi ab0 MOYyBaTUMYThCS
TUCKOMGOPTHO 1 CTaHYTh 1 omMpaTucs. 3 OINIAAy Ha 1€ CJIiI 3aCTOCOBYBAaTHM 1 COLIAJIbHO-
IICUXOJIOTTYH1 METOIH.

CoyianbHo-ncuxonoziyuni mMemoou YnpaeiiHHaA — CYKYNHICMb cneyu@iunux cnocoobieé O0ii Ha
ocobucmi cmoCyHKU i 36'A3KU MIdC NPAYIBHUKAMU, A MAKONC HA COYIAbHI Npoyecu 8 OpeaHizayii.

CoiaJIbHO-IICUXO0JIOTTYH1 METOIH 3a CIIOCO00M il HOIUIAIOTh Ha COLIAJIBHI 1 IICUXOJIOTIYHI.

Couianvni memoou ynpaeninus. IpyHTyIOTECS BOHM HAa BPaxyBaHHI OCOONMBOCTEH B3acMOii
moned, (opM CHUIKyBaHHSA, KYJIbTYPHUX HOPM 1 IIHHOCTEH. 3 iX JOTIOMOTOIO 3IHCHIOETHCS
YIpaBIiHHS BITHOCHHAMHM B KOJIEKTUBAX 1 MK KoJiekTuBaMu. Lli meTonu 3abe3neuyoTb GopMyBaHHS 1
PO3BUTOK TPYJIOBUX KOJEKTHBIB IIJISXOM YIPaBIiHHSA CBIJOMICTIO 1 TOBEMIHKOIO JIIOJIEH uepes
MoTpeOu, IHTEPECH, MOTHUBH, 1J1€aJTH, ITUTi, HAXHMJIHA TOIIIO.

3anexHo Bifl cieru(iKy yIPaBIiHCHKUX IIUIEH BHOKPEMITIOIOTH TaKi METOIH:

- MIABUIIICHHS COIIaJIbHO-BUPOOHMYOI aKTUBHOCTI (ITOYMH 1 HOBATOPCTBO, OOMIH JOCBiIOM,
3Mara”Hs, MOpaJibHE 3a0X0YCHHS, 0OTOBOPEHHS, I[IHHICHI OPIEHTUPH, KPUTHKA, BU3HAYCHHS MPOOIIeM
1 IEPCIIEKTUBHUX 1ILJICH);

- COIIAJILHO-ICTOPUYHOTO YCTaAKyBaHHS (COLIATbHO-BUPOOHHUYI TPaAMIIii, OOPSIU, PUTYATH —
HaIPUKIIAJ, CBATO IIpalli, IMOCBITa Y POOITHUKH, YPOUHCTI 300pU 1 BEYOPH; BOHH BUKOHYIOTH POJIb
METO/IIB YIPABIIIHHS, SIKIIO 1X MIATPUMYIOTh);

- YOPaBIIiHHS POJIEBOIO MOBEIIHKOIO (TIpodeciiiHa poib XapaKTepU3yeThCs 3MICTOM, MpaBamu 1
BIJIOBIAATBHICTIO, COLIAIBHIUM CTaTyCOM, IIPECTHUKEM );

- YAOCKOHaJICHHsS] KOMYHIKaIii (miaTpuMands HeopMalbHUX CTOCYHKIB Y TpYIIi, SKi COPHUSIOTH
PO3KpinaueHHI0 0COOUCTOCTI, OUIBIIINA JOBIPI MK YJI€HAMH KOJIEKTUBY);

- COLIAIBHOTO peryialoBaHHA (yKIagaHHS YroJ, B3aeMHI 3000B'A3aHHsS,  BUKOPHCTAHHS
PI3BHOMAHITHUX CHCTEM BiIOOPY, KOMIIPOMICY Ta 00'€IHaHHS IHTEPECiB);

- mpomaraHy Ta aritamii (MOIIMpPEeHHA 1 pO3'SICHEHHA TOJITHKA B Tally3l EKOHOMIKH,
CYCHUIBHOTO XUTTS, JOPMYBaHH NEPEKOHAHb Ta 1/1ealliB);

- BIaCHOTO MpUKIaay (MeHemkep Mae OyTd B3ipueM y poOOTi, MOBEAIHIN, CTaBJIECHHI A0
MJIeTIINX )

- OpraHizyrounx ymMoB ((popMyBaHHs EBHOI OpraHizaliifHOT KyJbTypH).

Ilcuxonoziuni memoou ynpagninma, X 3aCTOCOBYIOTH 3 METOI0 TapMOHI3allii CTOCYHKIB
NpaliBHUKIB GipMH 1 GOPMYBaHHS TAKOTO IMCHUXOJIOTTYHOTO KIIMAaTy, KM CIpHsIB OM aKTUBI3aLlii
TSUTBHOCTI BCHOTO KOJIEKTUBY.

[IcuxonoriuHi METOM YIpaBIliHHS MOAUISIOTH HAa TaKi FPYIH:
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- MeTo1 OPMYBAHHS 1 PO3BUTKY TPYAOBOTO KOJICKTHBY;

- METO/IM TyMaHi3a1lii CTOCYHKIB y TPYZI0BOMY KOJIEKTHUBI;

- METO/IY TICUXOJIOTTYHOTO CIIOHYKaHHs (MOTHBALLI1);

- MeTou podeciiiHoro BitOOpy i HABUAHHS.

[IpaBoBi MeToaM YHpaBlliHHA. 3aCTOCYBaHHS aJMIHICTPATHBHUX Ta EKOHOMIUYHUX METOJIIB
YIIPaBIIiHHS TTOBUHHO I'PYHTYBATHCS HA HOPMAaTHBHUX, 3aKOHOJABYMX aKTaX a00 3aKOHAX.

Ilpasoei memoou ynpaeninna — cyKynuicmo cnocobie 0ii cyb'€ekma ynpasiinHs HaA 00'€Km
VAPABAIHHA 3d OONOMO20I0 NPABOBUX HOPM, NPABOBUX BIOHOCUH [ NPABOBUX AKMIE.

JIEKIISA Nel.5
TEMA JEKIIi: «<CUCTEMHUI MIIXIJ B AIMIHICTPATUBHOMY MEHE/KMEHTI»

Jliteparypa: JI.1, J1.2, J1.3, J1.4.

3MICT JEKIIII

Mertoionoriyaa crenudika CUCTEMHOTO MIX0AY BH3HAYAE€THCA THM, 110 OCHOBHUM MOHSTTAM
MOTro € MEeBHUH 11€aIbHUM 00'€KT, KU pO3IIISIAI0Th K CKJIQHE LILUTICHE YTBOPEHHS.

[To3asik omHy ¥ Ty caMy CHCTEMY MOXHA JIOCTIKYBAaTH 3 PI3HUX MO3UIIIH, CHCTEMHUHN MiIX1a
nependavae BHUIUICHHS HacamIiepe] MEBHOTO CHCTEMOYTBOPIOIOYOTO IMapaMeTpa, M0 O0OYMOBIOE
MOIIIYK CYKYITHOCT1 €JIEMEHTIB, MEPEXKY 3B'A3KIB 1 BITHOIIEHb MDK HUMH — ii CTPYKTYPY.

CykynHICTh METO/IIB, 110 BXOJAATH J0 CKJIaJy CUCTEMHOIO aHaji3y, Ja€ 3MOTY pO3poOJsiTH Ta
OOTpYHTOBYBAaTH DIICHHS Yy PI3HOMAHITHUX, CKIAQTHUX MpoOJieMax ep KaBHO-aIMIHICTPATHBHOTO
ynpasiiHHA. [lpruyoMy HaMBaXXIUBIIIMM € CTBOPEHHS Yy3arajibHEHOI MOJENi, L0 BIATBOPIOE BCi
B3a€MO3B'SI3KM peabHOI MEHEPKMEHTChKOI CHTYyallii, sKi MOXXYTh BHHHUKATH B TPOIECI peasizaiii
pIIICHHS.

3aramomM CHUCTEMHUU MiAXiJl OPIEHTYE AOCIITHUKIB HAa PO3TIIA YIPABIIHCHKUX MPOIECIB, SIBUIIT
HacaMmIiepe]] K BIIKPUTHUX CAMOPETYIIOIOUNX COIIaJbHUX IIHHOCTEH, 10 MOCTIHO B3a€EMOMIIOTH 13
HABKOJIMIIIHIM CEpeIOBUIIEM. 3acCTOCYBaHHS ILbOTO MiAXOAY 3aCHOBAaHE Ha BHKOPUCTAHHI TaKHX
3arajibHOJIOTIYHMX METOMIB SK MHUCJICHHEBE PO3UICHYBAHHS IIJIOTO HA PI3HOPIBHEBI 3a CTYIEHEM
CKJIQHOCT1 CKJIAAO0Bi (IMIACUCTEMH, KOMIIOHEHTH, €JIEMEHTH) Ta CHHTe3 (PO3IJIAl IHTETrpaibHUX
SIKOCTEH IUTICHOCTI, IKMMH i1 CKJIaJI0B1 €JIEMEHTH HE BOJIOIIIOTH).

Cepen npHUHITUIIIB CHCTEMHOTO JOCIIIKEHHS aJAMIHICTpaTUBHO-JEPKaBHOT chepr BU3HAYAIIbHE
MicCIIe TIOCiTa€ CTPYKTYPHO-(YHKI[IOHATBHUN aHalli3. 3a CBOEI0 TECOPETUYHOIO CYTHICTIO 3a3HAYCHUI
METO/I Ma€ MEeBHY MOIIOHICTH 13 CUCTeMHUM TiaxoaoM. Llei anaii3 3aiiMaeThCsl BUALUICHHSM €JIEMCHTIB
COIliaJIbHOT B3a€MOIi, IO MiUIATal0Th OCMMCIICHHIO Ta BH3HAYEHHIO iXHHOTO Miclsl 1 QyHKMiH y
CUCTEeM1 aJMIHICTpyBaHHS. 3a JIOTIOMOTOI0 CTPYKTYPHO-(DYHKI[IOHAILHOTO METOAY MOXHa PO3KPHUTU
PETYIATOPHHUM XapaKTep MEXaHI3MIB aJMIHICTPAaTUBHO-AEPKABHOTO YIIPABIIHHS; JOCTIIUTH 3B'A30K
MDK BHYTPIIIHBOIO CTPYKTYPOIO YIPABIIHHS SK YCIEI0 CHCTEMOIO 3arajioM, Tak 1 CKJIaJOBUMH il
€JIEMEHTAaMHU, ¥ BHKOHYBaHUMH (YHKLISIMH, OCMHUCIUTA MEXaHI3M pO3pPOOKU CTPYKTYpHU OpraHy
yIpaBJIiHHS 3aJI€KHO BiJl BUKOHYBaHUX (DYHKIIIH; BUBHAYUTH HEOOXITHY YHCENBHICTD YIPABIIHCHKOTO
MepCcoHaTy BIAMOBIIHO 10 MOTPe® BUPOOHUIITBA.

Y metomosnorii Teopii agMiHICTPaTUBHO-IEPKABHOTO YIPABIIHHS HEOOXITHO OCOONHBY yBary
3BEpPHYTH Ha CUTYaTUBHUN MiAXid, SKUHA (AKTUYHO € JIOTIYHHUM MPOJIOBXKEHHSIM CTPYKTYpPHO-
¢yHkuioHambHOTO aHamizy. lLle cmocid ocmMciaeHHs opraHi3alifHUX MpoOJiieM Ta BU3HAYEHHS
MOXJIMBUX PO3B'SI3KIB. 3aBASKM CHUTYaTUBHOMY aHali3y MEHEKEpU Opraizamiii MarwTh 3MOTY
BHU3HAYaTH HAWOUIbII ONTUMANBHY CTPYKTYPY UM BapiaHT YHPABJIIHHSA, SIKI BIINOBIIAlOTh KOHKPETHIN
CHUTYallli, a TakoX MependayaTu CTPYKTYpHI IHHOBallii, BIPOBA/DKEHHS AKHUX 30epexe e(pEeKTHBHICTbH
(GYHKIIOHYBaHHS OpraHizarii.

[TpuHIMIH ypaBiIiHHS MOKHA TOJIUTMTH HA 3aralibHi, 0COOJIMBI Ta CTIeliaibHI .

Jlo 3acanvnux npunyunie YNpPaBIIHHS BIIHOCATHCS MPHHIMIIM, IO MAlOTh Oe3mocepeaHe
BiTHOIIICHHS 0 CUCTEMH YIIPABIIHHS B IJIOMY:



- IPUHLIUI HAYKOBOT OOTPYHTOBAHOCTI YIIPaBJIiHHS;
- IPUHLIUI CUCTEMHOTO MiJIXO0/Y;

- IPUHLIUI ONTUMAJIBHOCTI YIIPaBIiHHS;

- IPUHIUN perjiaMeHTallii;

- IpUHLUT Gopmaizamii.

Po3aui 1. «ITPOLEC AIMIHICTPATUBHOI'O MEHEI)KMEHTY »

JIEKIIS Ne2.1
TEMA JIEKIIi: K<MEHE/UKEP-AJJMIHICTPATOP SIK CYB'€KT AJIMIHICTPATUBHOI'O MEHE/UKMEHTY>»

Jliteparypa: JI.1, J1.2, J1.3, J1.4.

3MICT JEKIIII

AIMIHICTpYBaHHS Ta MEHEPKMEHT BHUKOPUCTOBYIOTBCS HAa OJHOMY IIINPUEMCTBI, Ji€
aZMIHICTpyBaHHs — NOOy10Ba 1€papXii BlIaau, a MEHEIKMEHT — YIpPaBIIHChKI (PYHKIII] Ha KOXKHOMY 3
PIBHIB i€papXxii BIAMOBIAHO. ICHYIOTh JBI1 IIKOJM, SKI MalOTh CBOi MOTJISIAM IIOJ0 (YHKIIOHAJIbHUX
000B’A3KIB IIMX KaTEropiif, — 1€ aMepuKaHChbKa Ta OpUTaHCHKA.

Amepukancoka wiKoaa TIOSICHIOE, MO aJAMIHICTPYBaHHS PO3TIISAAETHCS SIK HIMPIIE i BHIIOTO
PIBHS TIOHSTTSI CTOCOBHO MEHEKMCHTY.

Sxmo po3rnsmaTd MEeHeIKepa B iealli, TO BiH BUKOHYE KOHTPOJb 3a YCI€I0 TMOBCAKICHHOIO
nisutbHICTIO. [Iparoroun 3 mepcoHaioM Ta KOHTPOJIOIYM HOTO AISIBHICTH, MEHEIKEPH, HEPITKO
4yepe3 XBOpOOW TMpalliBHHUKIB, 3HAYHHN 0O0CSAT poOOTH, OOMEXKEHI CTPOKM Ta IHINI OOCTaBWHH,
JOKJIQal0Th JIOJJATKOBUX 3YCHJIb CAMOCTIMHO, Yepe3 HEMOJKJIMBICTH JENeryBaTh POOOTY IHIIHM.
AnMiHICTpallis TaKUMH 3aBJIaHHIMU HE 3aiMa€ThCs, a BIANOBIZAE 3a 3arajbHe KEPIBHUIITBO KOMITAHIi:
00pobmisie iH(poOpMaIriro, MoB’s3aHy 3 Oi3Hec-acleKTaMHu, TOOTO 3MIMCHIOE 3arajdbHUN (iHAHCOBUH
KOHTPOJIb, JIIICH3YBaHHS Ta MOHITOPUHT KOMIIaHii; SIK y»K€ 3a3HAa4aJIoCh, KEPYeE 3arajibHOIO BI3i€l0 Ta
Mici€l0 KoMIaHii, Oepe ydacTb y Oe3mocepeaHhOMY IUTAaHYBaHHI Ta 3a0e3nedye JTOCSATHEHHS
MOCTaBJICHUX TIepea Hero IuIe Ta moituku. Komu ineTbes mpo 3arajdbHUN HANpsiM Ta Pe3yJIbTaTH
TISUTBHOCTI  TIANPHEMCTBA, II€ CTOCYEThCS TEPEBAXHO POOOTH aAMIHICTpalii, ska Mae OyTH
JANEKOTIATHOI Yy CBOiX pimeHHax. llizcymoByloun ckaszaHe, 3a3Ha4lMMO, IO IPOLEC OIUCY,
MPUIHATTS Ta OLUIHKU PIllIEHb Y MEHEPKMEHTI Iepeadayae MUTaHHS «XTO?» 1 «SIK?» BUKOHYBaTHUME
MPUAHATI PIICHHS, HATOMICTh MUTAHHSAMHU aMIHICTPYBAHHS € «I10?7» 1 «KOTH?».

MeHemKMEHT Ta aIMIHICTPYBaHHS, K1 03Ha4al0Th YIPaBIiHHSI, 32 aMEPUKAHCHKOIO KOHIICTILIEO
OB’ A3yI0Th 3a3BUYail 31 c(eporo ypsSAOBHUX, PEIriiHUX, OCBITHIX OpraHizaiii, a MEHEIHKMEHT — i3
KOMEpIIHHUMH IMIIPUEMCTBAMU. AJle 3a iepapXi€r0 (YHKIIIOHATBHUX OOOB’SI3KIB KOMEPIIiiHE
MIANPUEMCTBO MYCHTh MaTH 1 aJMIHICTpPATUBHUM, 1 MEHEIKEPCHKHI arapar.

omo no3uttiii épumancekoi wikoau, To 3a il KOHIIEMIII€I0, HABIAKU, MEHEDKMEHT Ha BULIIOMY
PIBHI € IIUPIIUM MOHSTTSIM, HDK aaMIHICTpyBaHHA. MeHEIKep € TI€I0 CTPYKTYpOIO, sIKa CTBOPIOE
MpaBUJIa Ta BKMBAE 3aXOMIB II0JI0 iX BUKOHAHHS HUIAXOM 0O€3MEepepBHOTO KOHTPOIIO, TOOTO BUKOHYE
(GyHKIIiI0 HAWBUILIOTO PIBHS YIpaBIiHHSA. AAMIHICTpYBaHHS K OpUTaHCHKA IIKOJa MOSICHIOE TaK: BOHO
MOKJIMKAaHE 3a CBO€I0 (YHKIIEI0 OOpOOIATH NOTOYHI MpoOJIEeMH, IO BHHUKAIOTH Yy TpOIECi
MEHEPKEPCHKOTO KOHTPOJII0. AJMIHICTpaIlis CKIaJa€ThCs 13 BJIACHUKIB, SIKI BKJIQJalOTh Kamitan y
MIAMPUEMCTBO 327151 OTPUMAaHHSI IPUOYTKY.

Meneoxncepu — ye epyna ynpasuiHCbKux o0cib, KOmpi UKOPUCHOBYIOMb C80i HABUYKU OISl
oocseHeH s Yinell opeaHizayii.

OTxe, MEHEUKMEHT € MiIMHOXKMHOW0 ajaMiHicTpanii. L{i 1Ba MOHATTSA BIIPI3HAIOTHCA CBOIM
HabopoM (hYHKIIIH 1 MarOTh BUpIIabHE 3HAYEHHS I 3pOCTaHHs opraHizailii. 3 Mmo3uIil I[i€l KON
MO)XHa 3pOOHUTH BHCHOBOK, IO MEHEKMEHT € (YHKIII€I0 BCEOXOIUTIOIOYOTO XapakTepy, TOOTO
TEPMIHOM BCEOCSHKHUM, HATOMICTh AJMIHICTpYBaHHS € HOro micucTeMOoIo abo CKJIaJI0BOIO.

Jyis Toro abu y3roJuTH ATyMKY 000X IIKUI, IPOMOHYEMO MPHUUHATH MEHEIKMEHT SIK CIUIbHY
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KOHCTAaHTY Ta PO3MEXYBaTu 3a (PYHKIISIMM HAa aJMIHICTPATUBHUNA MEHEDKMEHT Ta OIIepaTUBHUI
MEHEKMEHT.

Y upoMy pasi aaMiHICTPaTUBHUI MEHEIDKMEHT € BHILUM PIBHEM YIIPABIIIHHS Ta IUIAHYBAaHHS, a
OTICpAaTUBHUN MEHEIDKMEHT, BIAMOBITHO, HUXYHIA 1 BIAMOBIIAE 32 BUKOHAHHS MMOCTABICHUX ()YHKITIMH.

TumvacoM JOCTIMHUKHA BUAUISIOTH W IHINY TO3UIIIIO, 32 SKOIO IIi IBA MOHSTTS BUKOHYIOTH TY
camy (yHKIiI0, TOOTO agMIHICTPYBaHHS 1 MEHE/DKMEHT € CHHOHIMAMHU. A TOSICHIOETHCS 1I€ THM, IO
KOXXEH MEHE/DKEp € VIpaBIIIHIIEM, KWW 3IIMCHIOE 1 TUTAHYBaHHS MISIBHOCTI, 1 KOHTPOJIb 3a T1i
BUKOHAHHSAM, 33 TIOCEPEAHULITBOM OpraHi3yBaHHS, MOTHBYBaHHS Ta peryitoBaHHs. ToOTO, SIKIIO Ha
MIAMPUEMCTBI ICHYIOTH IIi JIBI Kareropii ympaBiiHIIB, MOXHa BHCHOBYBaTH, IO BigOyBaeThCs
nyOmroBaHHS 000B’si3KkiB. Xoua ICHYe BHUIIE KEPIBHUITBO, SIKE TIOB’S3aHE 13 BHKOHAHHSIM
aJIMIHICTPAaTHBHOI JiSUTBHOCTi, HATOMICTh MEHEDKEPH, SK YK€ 3a3Hadyajioch, HA HWKYOMY piBHI
peani3yroTh HUIb MIAMPHEMCTBA, YIPABISIOUN HiAMOPIIKOBAHUMY M MIAPO3ALTaAMHU.

VYpaBiiHCBKU anapar Ha NiANPUEMCTBI MOKHA IOJIUIUTH HA TPU PIBHI.

Ilepwiuii (naiiguwyuii) pieenv — TON-MEHEKMEHT, JO SIKOTO BXOJATh: pajga TUPEKTOPIB
MIANPUEMCTBA, OCHOBHHI roJioBa MiINPUEMCTBA (T€HEPAIIbHUN JUPEKTOP), BUKOHABUMM JTUPEKTOP Ta
aKIlIOHEPH.

Jlpyeuit (cepeoniii) pieenv — QyHKIIOHATBHI KepiBHUKH. [le amapar, skuMm oxoruieHa Tpyma
MEHEKEpIB: aJMIHICTpaTUBHI, (pPIHAHCOBI, MAPKETUHIOBl, BUPOOHUYI, MEHEKEPU 3 JIOTICTUKU Ta
YIpaBIiHHS JIOJICEKUMH pecypcamu (MEHEDKep 3 IepCoHaly) i 1HIII.

Tpemin (naitnusxcuuii) pieenv — omnepauiini MeHemkepu. lle rpyma ymnpaBiiHIB, SIKi
BIIMTOBIIaIbHI 3a TEBHUW BUJ OMepalliiiHoi misyibHOCTI. Jlo 1BOTO pPIBHSA HajekaTh MEHEIKEPH 3
peKiaMu, 3 po3paxyHKy BapTOCTI KPEIUTIB, OyXraiaTepchKoi Ta OI0PKETHO1 3BITHOCT1 TOIIO.

3yNUHUMOCH JIeTalIbHIIIe Ha (PYHKIIOHAIbHUX 000B’sI3KaX KOKHOTO 3 PIBHIB YIIPABIIIHHS.

I'enepanbHuii IUPEKTOp YIpaBiise BHPOOHUIITBOM, MAapKETHMHIOM, (IHAHCAMU, 3JIHCHIOE
aaMiHicTpaTuBHI QPYHKINT 1 3a3BUYail He € (axiBIeM y KOXHIH 31 cep, sikoro BiH ympasisie. Y CBOIH
TISUTHHOCTI BIH TIOCIYTOBYETHCS 3BITHICTIO Ta JJOTIOMOTOIO0 MEHEKEPIB 3 BUPOOHHIITBA, MAPKETHUHT'Y,
(hinaHciB.

Menemkep 3 BUPOOHUIITBA BIANOBITAIBHUIN 3a MPOCYBaHHS Ta MPOJaX TOBapy Ha pU-HOK, 3a
CKJIaZIaHHs OIODKETY.

Menemxep 3 MapKETUHTY OpraHi30BYeE, IUIaHY€E, KOHTPOJIIOE, KOOPIMHYE Ta Ja€ BKa3iBKH, 1110
CTOCYIOTBCS YCIX TUTAaHb MAPKETUHTOBHUX 3aXO/IIB.

Menemkep 13 3aKyITiBeslb BiMOBIIAILHUN 32 3aKYITIBIIIO CHPOBUHH, ITPOBEJCHHS MEPETrOBOPIB 13
MocTadaJIbHUKAaMU 11010 11 IIHH, SIKOCTI Ta KUTLKOCT1, TEPMIHU TTOCTaBOK TOIIIO.

Menemxep 3 nepcoHally Mpaloe 3 MUTaHb 3apO0ITHOT TUIATH, BIIMYCTOK, MPUUHATTA Ha POOOTY
TOILIO.

o crocyeThcsi aAMIHICTPATUBHOTO MEHEIkepa, TO B HOro KOMIIETEHLIi € HUu3Ka 3aBaaHb. Lle
BIIMOBIIAJBHICTh 3a 3arajbHy €(QEKTHBHICTh POOOTH KOMIIAHIl, a TaKOX YHpaBiiHHSA OQiCHUM
cepenoBuineM 1 30ip, amanTaiis, 30epiraHHs ¥ momupeHHs iHopMaIllii BCepeanHi KOMIaHIi 3a
JOTIOMOT'OF0 BUKOPUCTAHHS 1H()OpMaIIHHUX CUCTEM.

AIMIHICTpAaTUBHUNA MEHE/DKep HajJae CHelliayli3oBaHy JJOMOMOTY IHIIMM BijaiiaM Ta
MeHeKepaM, 30KpeMa y MOJaHHI JOKYMEHTIB Ta YIPaBIIHHI e€JIeKTPO3B’si3koM. Jlo KoMmeTeHIii
aJIMIHICTPaTUBHOTO MEHEXKepa HaJCKUTh MJIaHYBaHHS, OpraHi3yBaHHs, KEPIBHUIITBO 1 KOHTPOJIb YCiX
aJMiHICTpaTUBHUX (DYHKI(IH, a TAKOXK YIPABIIHHS SKICTIO Ta KOHTPOJIb BUTpPAT.

OyYHKIIIOHATBHICTD ILOTO BUY MEHEIKMEHTY:

- TIOJISATa€ Y HaJaHH1 MOCIYT 1HIIKUM (PYHKIIOHAJIBHUM IIIPO3/UIaM y MeXax OpraHizarlii;

- 3a0e3neuye MiAroTOBKY KapiB Ta PO3BUTOK MEPCOHAIY;

- ynpasisie poOOTOIO MPAIiBHUKIB, IO 3aiHATI y Pi3HUX cdepax y Mexax oprasizariii;

- 3a0e3neuye NpaBUIIbHE BUKOPUCTAHHS JIFOJCHKUX 1 MaTepiallbHUX PeCypciB;

- CBOIO JISUTBHICTD Y3TOJDKY€E Ta KOOPJAMHYE 3 IHIIUMH YWICHAMH YIPaBJIiHHS.

Jnis epeKTUBHOTO YNPABIIHHA MIANPUEMCTBOM B YMOBaxX Cy4acHOi (piHaHCOBO-€KOHOMIYHOT
KpU3HM aAMIHICTpaTUBHUI MEHEKep T[OBHHEH BINMOBIZaTH TaKMM BHUMOTaM 1 MaTH Taki
XapaKTePUCTUKHU:
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1. Crpareriyne MHUCJIEHHS, IO JIa€ 3MOTY IJIAHYBaTH JISJIBHICTD MIAIPUEMCTBA 3 ypaxyBaHHSAM
MaiOyTHBOTO PO3BUTKY PUHKIB.

2.3maTHICTH ~ cmocTepiratd  3a  Oi3HEC-CepeIOBHINEM,  THYYKICTh,  aJalTOBaHICTh:
XapaKTepU3yIOThcsa 3M10HICTIO BH3HAYAaTH 1 pearyBaTd Ha HEOYiKyBaHi 3MiHM, BYaCHO 3MIHIOBATH
TUTaH! 1 Ji1, Kepy4YHCh HOBHMHU YMOBAMHU.

3. InHOBariliHe MUCIEHHs, BMIHHS CTBOPIOBATH «IHHOBaliiHY aTMoc(epy» B KOJIEKTHUBI,
MNIATPUMYIOYH IHIIIaTHBY CHIBIPAI[iBHUKIB, CHpPUSAIOYM PO3BUTKY IXHBOTO moOTeHmiamy. Jlus
dbopMyBaHHS JaHWX HABUYOK JUII MEHEDKEPIB € HEOOXITHMMH: TIOCTIMHHI CaMOpPO3BHTOK,
CaMOHABYaHHS, CAMOBJIOCKOHAJICHHS.

4. BMiHHS BHUKOPHCTOBYBaTH CyYacHI METOQM 1 TEXHOJOrii B TpOIeci yIpaBiiHHA
nignpuemcTBoM. L{oHalinepie me cTocyeTbes iH(GOPMAaIIITHUX TEXHOJIOTIH.

5. 3MaTHICTH BUPINIYBAaTH HECTAHAAPTHI IPOOIEMH.

6. BMiHHs mpamfoBatm B KoMmaHIi. Tak, cydacHi MeEHEIKepH MYCSITh YMITH MpamioBaTh
e(eKTHBHO 1 SIK YWICHH, 1 5K JIiIepH KOMaHIH.

7. Jlinepcoki 3a10HOCTI. Jlimepehki SIKOCT1 KepIBHMKA BHMararoTh BMUIOTO NMO€JHAHHS y HOTO
poOOTI BIACHUX 1 KOJEKTUBHMX IHTEpeciB. BiH MOBHHEH CIPHUATH TBOPUYOMY 3POCTAHHIO MIUIETIIHX,
CTBOPIOIOYM JIJIsl L[bOTO BIATIOBIIHI YMOBH, J00pe 3HaTH MOTHUBALlIiHYy KOMIIOHEHTY MpalliBHUKIB,
OyTH TOHKHMM 1 YyHHUM IICUXOJIOTOM.

JIEKIIS Ne2.2
TEMA JEKIII: «IINTAHYBAHHS B AIIMIHICTPATUBHOMY MEHE’KMEHTI»

Jliteparypa: JI.1, J1.2, J1.3, J1.4.

3MICT JIEKLIi

[InanyBaHHS BBaKaeTbcsi 0a30BOI0 (DYHKIIIEI0 MEHEIKMEHTY. AJDKE camMe Ha IPYHT1 PETEIIbHO
BIIMPAIlbOBAHOI CHCTEMH IUIaHIB (OPMYIOThCS 1HINI CKIAJOBI MEHEDKMEHTY, CKJIaJal0ThCs
YIPaBIIHCHKI BIAHOCHHH.

Ilnanyeanns — ye npoyec NOCMAHOBKU Yidel, BUSHAYEHHS Decypcis, Wo HeoOXiOHi O
O0CSICHEeHH s YUX Yinell, a makoic uLisaxis, wo 3abesneuyoms ix 00CsiecHeHHs.

[TmanyBaHHS TaKOX BU3HAYAIOTh SIK MPOIEC MiATOTOBKHU JI0 3MiH i ONIaHYBaHHS HEBU3HAYEHOCTI
yepe3 hopMyBaHHS MalOyTHIX BapiaHTIB JIii.

AIMIHICTpAaTUBHHMI TIpoliec, SIK 1 IHIIMK Tporec, Mmo MoTpedye yrpaBiaiHHA, Mae OyTH
crutaHoBaHui. e 3ymMoBiIeHO Hacammepe 1 HeoOX1AHICTIO:

a) palioHaJIbLHOTO PO3MOJILTY PECYPCIB;

0) amamnTalliero 10 HaBKOJHUIITHLOTO CEPEIOBHUIIIA.

VY pe3ynbTari MIaHyBaHHSA 3 ABIISETHCS IUIaH — CHCTEMa 3aXO0/liB, 110 CIPSIMOBaHA Ha JIOCSTHEHHS
BHU3HAUCHUX LUIeH. Sk mpaBuiio, BiH HaOyBa€e JOKyMEHTAIbHOT POpMHU.

[InanyBaHHs aAMIHICTPATUBHOTO MPOIECY B OpraHizaiii 3A1iCHIOETHCS BIIMOBIAHO OCHOBHUM
PIBHSIM OpraHi3amiiHoi iepapxii.

[Tmanom BBaxkaeTbcs OyIb-SKUN OPIEHTUP YU OOMEXKEHHS, IO JAa€ 3MOTY MEHEIKEpy B
MOTOYHIH ISUTBHOCTI JOTPUMYBATUCS BCTAHOBJICHUX HAIPSMIB IIEPCIIEKTUBHOTO PO3BHUTKY.

B cucremi miaHiB MOKHA BHUPI3HMTH IUIAHW JIOBIOTPHUBAJIOi Aii (JOBrOCTPOKOBI) Ta MOTOYHI
IUTaHU, SIKI pO3pOOJISIOTHCS Ha KOKHUIM HOBUH PIK, @ TAKOXK Y MeXaxX poKy (IIBpIuYsl, KBapTall, MicALlb,
nekana, no6a, 3MiHa ToIo). /IOBrocTpoKOBi IUIaHM MEBHOKO MIPOIO JEKIApYIOTbCS HE TUIBKHM IS
NpaLiBHUKIB OpraHizanlii, a i 1y cepeJoBHIIIA.

TakuM 4rHOM, TUTAHYBaHHS B aJMIHICTPAaTUBHOMY MEHEIKMEHTI MOKHA OXapaKTepU3yBaTH SIK
mpoliec, o BKJIIOYae B cebe po3poOKy OCHOBHUX HAmpsMIB JiSUIBHOCTI 1 PO3BUTKY Oprasizaiii,
BUSIBJICHHS MOTpe0 y pecypcax Ta 3aco0ax, 10 HeoOXigH1 Julsd peanizamlii [MX HampsMiB, a TaKOX
BUOIp METOIB 13ac00iB 3/iiICHEHHS IUX 3aX0/IIB.

Ilnanyeanns 6azyemoca na padi npuHyunie, moomo nPagul, 00 AKUX 6IOHOCAMBCA:
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1) yqacTh MaKCHMMAJBHOTO YHCJA CIHIBPOOITHUKIB OpraHizaiii B poOOTi HaJ IJIAHOM YK€ Ha
caMHMX paHHIX eramax HOro CKJIaJaHHs, TOMY L0 JIOAM CKopime OynyTh BUKOHYBaTH SK OUIBII
ONM3bKi # 3p03yMiJi IM Ti 3aBAaHHS, SIKI BOHU CaMi MOCTaBUIIN;

2) Oe3nepepBHICTh, BIAMOBIIHO 10 SKOI IUIAHYBaHHS MOBHHHE OyTHM HE OJMHHYHHM aKTOM, a
MOCTIMHUM TMPOIIECOM;

3) THY4KICTh, IO MPHITYCKAE MOMJIMBICTh KOPHUTYBaHHs a00 Meperjsity B Oy/b-sKUH MOMEHT
paHilie NPUHHATHX TUIAHOBHX PIllIeHb BIAMOBIAHO 10 00CTaBUH, 110 3MIHUJIHCS,

4) y3rojpKeHHs TUIaHiB y (opMi KoopauHamii (MK Migpo3/AiiaMi OIHOTO PiBHS) 1 iHTerparil
(MK pi3HUMU), HEOOXIAHICTh YOTO 0OYMOBJICHA B3a€EMO3B'I3KOM BCIX €JICMEHTIB OpraHi3ailii;

5) eKOHOMIYHICTh, IO BUMAarae, MO0 BUTpATH Ha IUIAHYBaHHS OyiM MEHIIE OJEP)KYBaHOTO
edexry;

6) cTBOpeHHs1 HEOOXIHUX MaTepialbHUX 1 OpraHi3aliiHUX YMOB JJIsl BAKOHAHHSI TUIaHY.

[lepepaxoBaHi IPUHIIMUIIN € YHIBEPCATIbHUMU, MPUAATHUMH Ui PI3HUX PIBHIB KEPYBAHHS.

JIEKIIS Ne2.3
TEMA JEKIIi: «OPTAHI3ALIS ITPAL IIJIJIETJIMX TA IPOEKTYBAHHS POBIT»

Jliteparypa: JI.1, J1.2, JI1.3, J1.4.

3MICT JEKIIIi

Opranizanis aAMIHICTPAaTUBHOTO Mpollecy ©Oa3yeTbCsi Ha 3aKOHOMIPHOCTSAX 1 MNPUHIUIAX
oprasizaiii ynpasJiHHS.

Opzanizayia ynpaeninnua — ye CyKynHuicmes NpUiiomié ma memooié payioHANIbHO20 NOEOHAHHS
eleMenmie ma JAaHOK, Wo 30IUCHIOIOMb AOMIHICMPAMUGHi (QYHKYIL, CMEopIouU mum Camumu
AOMIHICMPAMUBHO-0NEPayiliny cucmemy.

Opzanizayisa ynpaeiinua nPOAGIAACMbCA 8 MPbOX ACHEKMAX:

1) oprasnizaiisi ynpaBJIiHCBKUX MPOIIECIB, TOOTO peryiaMeHTallisi CKJIaay IpoIeayp i 3aBaaHb, 110
PO3pOOIIAIOTHCS B KOKHOMY ITIIPO3/LTI, TIepeaada, oopooka iHdopmarlii Ta mporeciB oOrpyHTyBaHHS,
MPUAHATTS Ta OpraHizaiii BUKOHAHHS YIPaBIIHCHKUX pIlIEHb; BUOIp CKJIAMy OpraHizamiiHoi Ta
0OUYMCITIOBAIBHOI TEXHIKH, pPO3pOOKa CTPYKTYpH OpraHiB yYIPABIIHHS, BUSBICHHS cdepu ix
000B’s3KiB, MPaB 1 BIAMOBIIAILHOCTI;

2) 3a0e3MeucHHs PaIliOHAIBHOIO CIIOJNy4eHHs CyO’ekta Ta o00’e€kTa YIpaBIiHHA, TOOTO
BUSIBJICHHS 3MICTY MPSIMOTO Ta 3BOPOTHOTO 3B’A3KY MK HUMH; CUCTEMH 3aBJaHb Ta KOHTPOJIIO 3a iX
BUKOHAHHSM, aHAII3y Ta OI[IHKUA AiSUTBHOCTI OO’€KTIB, IO YIPaBJSIOTHCS, (HOPM CTUMYIIFOBAHHS
JOCSTHEHHS KpallluX pe3yJabTaTiB;

3) 3a0e3mnedeHHs] B3a€MO3B 3Ky MDK CHCTEMaMH, IO YIPABJISAIOTH PI3HUMH 00’€KTaMH, TOOTO
BUSIBJICHHA (OpM 1€papXigyHOrO MOAUTY Mpami MDK pPi3HUMU CHUCTEMaMH YIIPAaBIIHHS; CIIOIYYCHHS
JISUTBHOCT1 CUCTEM YIPaBJIiHHS 00’ €KTaMU OJHOTO PIBHSA TOIIIO.

BinmoBigHO 10 mepeniyeHUX BHILE acleKTiB Mae OyTH OpraHi3oBaHUN aaMIHICTpATUBHUUN
polrec.

Opranizanis aJAMIHICTPAaTUBHOTO MPOLIECY MPUITYCKAE PO3POOKY 3axOJiB, IO CKEpOBaHI Ha
pealtizailiro 3ariaHOBaHKUX LUIeH. 3 ypaxyBaHHAM IUX LUIeH GopMyeTbes MOJIenb aAMIHICTPATUBHOTO
mporecy, ToOTO HalaeThCsl IEPCIIEKTUBHE YABIIEHHS MOTO CTaHy, sIKe BUPAXKAETHCS B BUTJISIII OKPEMUX
napametrpiB. OCHOBHMM JIOKYMEHTOM, B SIKOMY 3HaXOIHWTh CBO€ BiIOOpakeHHS MOJeb
aJIMIHICTPaTUBHOTO MPOILIECY € TPOIIecHa KapTa.

OprasizyBaHHs aJMIHICTPATMBHOI JISJTBHOCTI BiOyBa€TbCs HA OCHOBI OpraHi3alliifHuX
MTOBHOB)KEHb.

Opzanizayitni nOBHOBANCEHHA — Ye Y3aKOHeHe Npago nputmMamu piuenHs U eiooasamu
Hakaszu nioneaium 6i0 iMeHi opeauizayii.

BoHu € HeoOXimHOIO yMOBOK [UIsi e(EeKTHMBHOTO BHUKOHAHHS MEHEIKEpaMHU TMOCaJ0BUX
00O0B'SI3KIB.
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[ToBHOBaKEHHSI TPUITYCKAIOTh, IO MEHEPKEpP HE TUIBKM Mae IMpaBo, aje i 3000B's3aHui
BiJIaBaTH PO3MOPADKEHHS MUUIETIMM 1 B)XXMBAaTH HE3aJIeXKHI A1l 03 MOnepeaHboro Y3roKeHHS 1
CXBAJICHHS KEPIBHUIITBA.

[ToBHOBaKeHHS MMEPENAOThCS BiJ BUIIMX PIBHIB OpraHizamii 10 HwK4YMX. Ha HIWK4YuX piBHAX
YIpaBIIiHHS MEHEIKEPU MAlOTh YAacTKOBI IOBHOBAXEHHS (B OCHOBHOMY BHKOHYIOTh UHiCh
PO3HOPSAIKEHHS).

3a pKepesioM HaJIaHHS MOBHOBAXEHHS MOXKYTh OyTH ghopmanvrhumu it peanvuumu. DopmanbHi
HAJA0THCS Pa3oM 3 IMOCA00 KEPIBHHUIITBOM, 3aKPIILTIOIOTHCS MUCHMOBO B TOCAJOBHX IHCTPYKIIISX,
MIATPUMYIOTHCSI CHCTEMOIO BHHArOpoJ MEPCOHATy 32 BAKOHAHHS 1 MOKapaHb 32 HEBUKOHAHHSI.

3a HocieM (200 BJIACHUKOM) TIOBHOB)XCHHSI IUIATHCS HA JIIHIUHI il (hyHKyionanvHi. JIIHITHUMUA
MOBHOBR)XECHHSMHU  BOJIOJIIOTH  JIIHIHHI ~ MEHemKepu. BoHM  TPYHTYIOTbCS HAa  TPUHIMIT
€TMHOHAYAJILHOCTI, MEePEIaloThCs Oe3MmocepeIHb0  BiJl HAYAIBHHUKA JIO TIUIETJIOr0 ¥ Jalli M0 IHIIHX
MIJJIETJINX 110 JaHIIOTY KOMaH[I.

Came IniHINMHI TOBHOBaXXCHHS 3a0€31€UYIOTh KEPIBHUKOBI Y3aKOHEHY BJIaqy sl KepyBaHHs
nigernuMu. KepiBHUK, KM BOJIOJI€ JIHIMHUMHU MMOBHOBA)XEHHSMHU, Ma€ TaKOXK MpaBo MpUMaTu
MIE€BHI PIIEHHS I [1ATH B IEBHUX CUTYalliAX 0€3 y3roKeHHS 3 IHIIUMHU KepIBHUKAMU.

OyHKIII0HATbHUMH TOBHOBAKEHHAMHU BOJIO/IIOTH (PaxiBLi aAMIHICTPAaTUBHOTO ariapara.

3a cmynenem 00medrcenocmi po3pizHAIOMb MAKI NOBHOBANCEHHA:

- peKomenoOauinuni — cami HE3HauYHi, 3BOJATHCSA JI0 KOHCYAbTYBAaHHS JIIHIMHUX MEHEIKEPIB 13
CHeIiaJIbHUX TMHUTaHb 1 PO3POOKM PEKOMEHJAIl A HUX; Yy IbOMY pa3i JiHIMHI MEeHeIXepu He
3000B's13aH1 BUKOHYBAaTH PEKOMEHIAIlil PyHKIIIOHATbHUX (DaxiBI[iB;

- 3 0008'A3K06UM Y3200)CeHHAM — Y TIBOMY pa3l JIHIHHI MEHEKEPH TOBHUHHI OTOBOPUTH
BIAMOBIMHI cuTyarii 3 (QYHKI[IOHAIBHUM amaparoM 1 TUIBKM TOTIM TOYUHATH SKi-HEOymb ii;
JOJIep>KyBaTHCS] peKOMEHJalii (GyHKIIOHATBHUX (PaxiBUIB Y bOMY pa3i JIHIMHUM MEHeIKepaM He
000B'SI3KOBO;

- napanenvHi — y IbOMY pa3l KEPIBHUITBO (GipMH HAJA€ amapaTy MPaBO BIIXWIATH PIlICHHS
JNIHIHHUX MEHEKEPIB; 1€ POOUTHCS 3 METOI 3PIBHOBAXXYBaHHS BIATU W 3amoOiraHHs Tpyoux
MTOMUJIOK;

- pynkuionanvni — HaAWOUIBPII 3HAYHI, y I1OMY pa3i (QaxiBIi amapara MOXYTh SK
3ampoIOHYBAaTH, TaK 1 3a00pOHUTH JIMHIMHOM MEHEDKEpOBl sKi-HeOynb mii B o0macti CBOET
KOMIIETEHIIIT; BJaCHE Ka)Xy4d, TPe3uJeHT (pipMu yrpaBisie JIHIMHUMHU MEHEKepaMu uepe3 (GaxiBIliB
arnapara;

JIEKIISI Ne2.4
TEMA JEKIIIi: «MOTUBYBAHHSI IIPAIIIBHUKIB AITAPATY YIIPABJITHHSI»

Jliteparypa: JI.1, J1.2, J1.3, JL.4.

3MICT JEKLII

[Tig mMoTuBali€l0 agMIHICTPAaTUBHUX MPALIBHUKIB CIi PO3YMITH LUIECIPSIMOBAaHUIN BIUIMB Ha
aJIMIHICTpaTUBHOTO TMpalliBHUKAa ab0 amapaT yIpaBiiHHS 3 METOK0 3a0e3leueHHs 3aJady Ta METH
oprasizarii.

OpHuM 13 HaMBaXKJIMBININX 3aBJIaHb MEHEPKMEHTY € CTBOPEHHS MEXaHI3MY MPHUBEACHHS B IO
BCIX JIaHOK OpraHizaliifHOI CTpykTypu ¢ipmu, skuii Ou 3abe3neuyBaB KOOPJHMHALIIO TisUTBHOCTI
MpAaIiBHUKIB 1 320X04yBaB iX 70 €EKTUBHOTO BUKOHAHHS 3aJaHUX (DYHKI[IH 3TiTHO 3 BH3HAUEHUMU
LUTSIMH 1 3aBAaHHAMU. TakuM MeXaHI3MOM € OOTPYHTOBaHA CUCTEMa MOTHBYBaHHSI.

Y MEHeKMEHTI IIe TICUXOJIOTIUHEe SBUIIlE BUKOPUCTOBYIOTH JJIsl BUSBICHHS Ba)KENTIB BILUTUBY Ha
MOBEAIHKY MPaIliBHUKIB, TOOTO 3 METOIO 3/IIIICHEHHS IX MOTUBYBaHHSI.

Momuegysanusa — U0 ynpasiiHcoKoi OisIbHOCMI, CNPAMOBAHUL HA CNOHYKAHHA cebe ma THUUX
NpayieHuKie opeanizayii 00 OisibHOCMI, WO 3a6e3neyye 00CACHEHHS GU3HAYEHUX Yilell.

XKonmna nis mronuHM He BinOyBaeTbes 0e3 MotuBauii. ToMmy Ui yCHIIIHOTO KepyBaHHS
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MOBEIIHKOIO JIIOAEH y Mpoleci iX TpyXoBOi IisUIBHOCTI BaKJIMBO BCTAHOBHUTH, YOMY cCame IIFOJU
MPALIOIOTh, [0 BUKJIMKAE Yy HUX OakaHHS 1 MOTpeOy MpaifoBaTH, YOMY OJHUM POOOTa MPUHOCUTH
3aJI0BOJICHHS, a IHIIII CTABJIATHCA 70 Hel Oaiimyxe.

BriuB mMoTuBallii Ha MOBEIIHKY JIOJMHU 3aJIS)KUTh Bl 0araThOX YHMHHHKIB. MOTHBaIlsS MOXe
OyTH CHJIBHOIO 1 C1a0KOI0, MOXKE 3MIHIOBATHCS i BIUIMBOM [isTTBHOCTI JIIOJUHH, IO W 3YMOBIIIOE
3MiHy ii TOBeIiHKH y mpoueci podotu. CTapaHHICTh, HANOJETIMBICTh Y NOCATHEHHI Iijel (popmy-
IOTBCSl CHJIBHUMH MOTHBAIIHHUMHM YWHHUKAMH, a HACIIAKOM cJabKoi MOTHBalii € IMIIe Take
BUKOHAHHA pOoOOTH, sIKE HE CIPUYMHUTH MoKapaHHs. OTxe, MOTHBAIlisl BU3HAYAE MPIOPUTETH JiTOBOT
AKTUBHOCTI, TTOCIITIOE OaKaHy MOBEIIHKY JIFOTUHU.

CyTHiCTh MOTHBAIIT PO3KPUBAIOTH 32 JOMOMOTOI0 KaTETOPId «MOTHUBY», «IOTpPe0ay, «CTUMYID),
«BHHATOPOIa».

Momue — cnonykanbHa npuyuna Oiti | BYUHKIG JII0OeLL.

JUig KOXHOI JIIOAMHU MOTHMBH € CYO'€KTMBHHUMH; BOHHU (POPMYIOTHCSI Y MPOIECI BHUXOBaHHS,
HaBYaHHS, YCBIJOMIIIOIOTHCSI BHACTIIOK IPUMHSTTS IHAUBIAOM JIOMIHYIOUUX Y CYCIIUIBCTBI LIIHHOCTEH,
10 BIUTMBAE HA BU3HAYEHHS LTI M CIOHYKAE JTIOJIUHY JI0 Jii.

MoTuBH MOXYTh HaJIeXaTH A0 MarepiaabHOI abo MOpalibHOI cdep, BimoOpaxarouu CTaBJICHHS
MpaIiBHUKA J0 3MICTY TPYJIOBOTO MPOIIECY TOIIIO.

OCHOBOIO MOTHBIB € NOTPEOU JIONHU.

[ToTpebu BUHUKAIOTH Pa30M 13 HApPOHKEHHSAM 1HJIMBIJA, PO3IIHUPIOIOTHCS 3 HOTO PO3BUTKOM, L0,
BIJINTOBIIHO, TIO3HAYAETHC Ha moBeniHmi. Komu iHAMBIA ycBimomMitoe moTpely, BIH 30pI€HTOBAHUN Ha
TOCSATHEHHSI TOTO pe3yJibTaTy, SKHWA 3a0e3MeuuTh 3aJ0BOJICHHS TOTpeOHn. baxaHoro pesymbraTy
MOXHAa JOCATTH 1] BIULTABOM CTHUMYJIIB.

Cmumynu — cnonykauus 00 0ii, BUKIUKAHI 306HIUHIMU YUHHUKAMU.

B MeHemxMeHTI yci Teopii MOTHBALil NPUHHATO IUIMTH Ha JIB1 KaTeropii:3aMiCTOBHI Ta
MporecyatbHI.

3MICTOBHI TEOpii MOTHBAIIIl aHAI3YIOTh YNHHHUKH, 10 BIUTMBAIOTh HA MOTHBAILIIO.

CyTHICTh TIpOIIECYalIbHUX TEOPIH MOJSITae B TOMY, IO 3a O€3MEepedyHOro ICHYBaHHS MOTPEO
MOBE/AIHKA JIIOJMHU BHU3HAYAETHCA HAacaMIlepel CHPUMHATTSIM KOHKPETHOI CHTYyallli, OI[IHKOIO
MOXJTMBUX HACIIKIB BUOPAHOTO THITY TIOBEIIHKH.

OcrtaHHIM YacoM MOTHBAIlIfHI TeOplii B MEHEMKMEHTI IIOMOBHUJIUCS  KOHIICTIIIEIO
MapTUCUTIATUBHOTO YIPABIIIHHS, BIAMOBIIHO /0 SKOI y4acTh MpalliBHUKA B TISNIBHOCTI OpraHizaiii, sika
BUXOJUTh 3a MEXI Horo (QyHKIIOHATbHUX OOOB’S3KIB, CHpPHUSE IMJIBHUINCHHIO €()EeKTHBHOCTI
OpraHizaliifHO-yIpaBIiHCHKUX PIllIeHb, peaji3allii MeBHUX BTOPUHHUX MOTPEO MpalliBHUKA, SKIIO BiH
OTPHUMYE 33JJ0BOJICHHS Bi1 pOOOTH.

Ilapmucunamuene ynpaeninna — ye OOUH i3 CYUACHUX MemMOOi8 MEHeONCMEeHmy, U0
nepeobayac 1020 0emMoKpamu3ayir, yuacms HaUMAanux NPayieHuUKie 8 YNpasiiHHi opeanizayicio.

B mpakTuii MeHePKMEHTY B KOXKHIN opradizailii Mmae OyTu moOyaoBaHa cucTeMa MOTHBAIIIi, sKa
MO>K€ BKJIFOUATH €JIEMEHTH PI3HUX MOTHUBALIHHUX TEOPIH.

JIEKIISA Ne2.5
TEMA JIEKLIi: « KOHTPOJIIOBAHHSI TA PEI'YJIIOBAHHSI B AIMIHICTPATUBHOMY MEHE/)KMEHTI»

Jliteparypa: JI.1, J1.2, J1.3, JL.4.

3MICT JEKIIi
Ilin aominicmpamuenum kKommponem ciiJi po3yMiTH BCl BUJIU AISJIBHOCTI, CIPSMOBAHOI Ha
OTpUMaHHs 1H(popMalii po ePeKTUBHICTh (PYHKIIOHYBAHHS Ta MOTOYHHUI CTaH KEpyHOuOi CUCTEMHU
oprasizaiiii, sika 3BOJHUTbCSA JIO BCTAHOBJEHHS BiJNOBIJHOCTI PealbHUX MOBHOBAKEHb KEPIBHUIITBA
(BMKOHABIIIB) TOBHOB@XEHHSM, 3a(iKCOBAHMM B JIOKyMEHTaX, IO pPErIaMeHTYIOTh MAisIIbHICT
oprasizarii.
Ilin agMiHICTpaTUBHUM KOHTPOJEM B HAaWOUIbII 3araJlbHOMy BHUIJISAL CHIJT  PO3YMITH
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YIIPABIIHCHKY AISIBHICTh, CHIPSMOBAaHY HAa BU3HAYEHHS IMOTOYHOTO CTaHy Kepyrouoi MHiICUCTEMH
CUCTEMH YIIPABIIIHHS OpraHi3aIli€ro 1 BiqOYBalOThCS B Hiid, 3 METOIO BUSBICHHSI MOXKIIMBUX BiIXUJICHBb
BiJ] 32/IaHOTO PEXUMY (PYHKI[IOHYBaHHS.

VY mporieci €BOJIIOLIHHOTO PO3BUTKY CHCTEMH OPraHi3alliifHOro KOHTPOJIO chopMmyBaiocs i
MII[HO YBIMIIJIO B TEOPitO 1 MPAKTUKY Cy4aCHOTO MEHEKMEHTY TaKWii HOBUW HAmNpsM KOHTPOJBHOI
TISUTBHOCTI SIK KOHTPOJTIHT.

Konumponine — ye cykynnicme pIi3HOMAHIMHUX (DOPM KOHMPOILHOI OiANbHOCMI, NOKIUKAHOL
00'ekmusHo i AKICHO npoananizysamu i oyiHumu pobomy opeauizayii 0ns il po3sumky abo
800CKOHAIEHHSL BUXOO0SIUU 3 NOCMABIEHUX YLl

KOHTpOJIHT € NPUHIMIIOBO HOBOIO KOHIICIIII€I0 B YIPABIIHHI HiANPHEMCTBOM, SKa 37aTHA
3a0e3MeYnTH MIATPUMKY BHYTPIIIHBOTO OajlaHCy €KOHOMIKM ITiINpUEMCTBA 1 €(EeKTUBHOTO HOro
PO3BUTKY HUISIXOM (OpMyBaHHS 00 €KTHBHOI iH(OpMaIlii Mpo BHUTpATH Ta JOXOIH, IO JAE 3MOTY
MpUIMaTH ONTUMAaJIbHI YIPABIIHCHKI PIILIEHHS.

Buoinatome womupu 0cHO6HI CK1A006I KOHMPOJIIHZY:

* aIMIHICTPATUBHUN KOHTPOJIb;

* TEXHOJIOTTYHUI KOHTPOJIb;

* peBi3is;

* ayauT (GyHKIIOHATbHUIN, KOMITJIEKCHUH 1 CHCTEMHUH).

Ocnosna mema KOHmpOJiHZy B TUIOMY Ta aJIMIHICTPAaTUBHOTO KOHTPOJIIO 30KpeMa IOJIATaE y
CBO€YAaCHOMY OTpHWMaHHi iHopmallii mpo Te, un OylIM JOCATHYTI IMOCTaBJICHI IUII 1 BUKOHAHI
3aBaaHHA. [lpu 1poMy BakiMBO, 1100 BCI CHCTEMHU KOHTPOJIO OMNEpPaTUBHO (iKcyBanmu Oyab-sKi
BIIXWICHHS (D)aKTHYHHMX TIOKA3HUKIB Bin TIaHOBUX. lle M03BONHMTH BYACHO BHOCHTH BiAMOBIIHI
KOPEKTHBU B IpoleC PYHKIIOHYBaHHS OpraHi3allii.

Ile mo3BOJIsIE KEPIBHUILITBY OPraHi3allii JOCATTH BiApasy JAB1 BXKIUBI IILITI.

[To-mepiire, MABUIIUTH SKICTh 1 €PEKTUBHICTH AISIILHOCTI OpraHi3atii.

[To-npyre, 3a10BOALHUTH TTOTPEOY CIIBPOOITHUKIB y MTOBa31 1 CAMOBUPAKEHHI.

MexaHi3M aJIMIHICTPaTUBHOTO KOHTPOJIIO SIBJISIE COOOI0 CYKYIHICTh IHCTPYMEHTIB, IIIO
BHUKOPHUCTOBYIOTBCS Il OIIHKK TIPOIIECIB 1 SIBUIN, IO BiIOyBalOTHCS B CHCTEMi YIPaBIIHHSI
oprasizarii.

OcHosHuUMU [HCHMPYMEHMAMU AOMIHICIMPAMUBHO20 KOHMPOAKW € OIOIKETHUH KOHTPOJIb,
YOPaBIIHCHKUAN (aIMIHICTPATUBHUH ) ayIUT, CTATUCTUYHE CIIOCTEPEIKECHHS, 0COOMCTE CIIOCTEPEIKEHHS,
JIOTIOBiJI1 Ta Hapay.

brwosycemnuii konmponpy BUKOPUCTOBYETHCA Ui OTPUMaHHs BUYeprnHoi iHdopmauii mpo
JOXOIM Ta BUTpaTu oprauizamii. bromker sBisge co0o00 CKIaJAeHUNH Yy T'POLIOBOMY BUPaKEHHI
OCHOBHHH TUTaH YTBOPEHHS, PO3MOUTY 1 BUKOPUCTAaHHS (hIHAHCOBUX PECypCiB OopraHizailii.

Aominicmpamuenuit ayoum sBisie COO0I CYKYMHICTh KOHTPOJBHUX Jid, IO J03BOJISIOTH
OTpUMATH OO'€KTUBHY Ta CBO€YAacHY iH(OpMaIlio Mpo MOTOYHUK CTaH 1 QYHKIIOHYBAaHHS CHCTEMH
yIpaBJIiHHS OpraHizaiii.

BusiBneni Ha cranii KOHTpOJIOBaHHS MpoOJieMH 1 TOpYIIEHHS TMpolecy BHUPOOHUYO-
rOCIOJAapPChbKOT  MISIIBHOCTL, a TaKOXX HEeraTuBHI MOro pe3ylbTaTH BUMAramTh 3AIHCHEHHS
peryioBaHHs.

Pecynioeanna — 6uo ynpasnincokoi OisIbHOCMI, CNPAMOBAHUL HA YCYHEHHs 8i0XUleHb, 300i8,
HeOONKI8 Y KepoBaHill cucmemi ULIAXOM PO3POONEHHS [ 6NPOBAONCEHHS KepYIoUol CUCMEMOTO
8I0N0GIOHUX 3aX00i8.

PerymioBanbHI 3aX0JM MOXYTh 3aCTOCOBYBATHUCS Ha BCIX MOMNEPEAHIX eTamnax TEeXHOJOril
MEHEKMEHTY (TUIaHyBaHHS, OpPraHi3allifHOTO YHpaBIiHHS, MOTHUBYBAaHHs, KOHTpOJIOBaHHs). Jlis
L[bOTO BJIAIOTHCS A0 KOPUT'YBaHHS JiH, 110 0a3yl0ThCs HAa BUOOP1 TAKUX PIlIEHb: YCYHEHHS BiIXUJIEHB,
Neperyisijl CTaHapTiB 1 KpUTEPIiB, YCYHEHHS BIAXHIIEHB 3 MEPEryIsiIoM CTaHAapTIB 1 KPUTEPIiB.
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JIEKIIIS Ne2.6
TEMA JIEKIII: K AIMIHICTPALIISI B OPTAHI3ALIII»

Jliteparypa: JI.1, J1.2, J1.3, J1.4.

3MICT JEKIIII

[IpoBinHe wMicuie B cHCTEMi METOJIB VYIPABIIHHSA 3aiiMalOTh OpraHi3amiiHO-pO3MOpPs Ui
(amMmiHICTpaTHBHI), OCKUIBKHA BOHH Iepe0avaroTh CIIOcO0M 1 MPUHOMH BIUIMBY CyO’€KTY yIpaBIIiHHS
Ha 00’€KT yIpaBIIiHHS, B OCHOBI SIKMX JIEKaTh CHJIa 1 aBTOPUTET BIIAJW, KOTPi CIIPSIMOBaHI Ha PO3YM,
cTpax i Bipy.

BinbmicTs moneit He BOAYaIOTh BIIMIHHOCTEH MK MOHSATTSMH <JIiIEPCTBOY», «KEPIBHUIITBOY Ta
«BJIAJ1a» 1 BBAXKAIOTh, 1110, TIepeOyBarOun Ha KepiBHIH Mocaji, MEHEKEp aBTOMAaTHYHO Ma€ BIaay Hall
MJPIETIUMHU 1 € JIepOM KOJEKTUBY. DOopMalbHO 1€ TaK, OJHAK Ha MPAKTHUIN CIHIBBIAHOIICHHS IUX
TPHOX CKJIAJIOBHX YIPABIIHCHKOTO BIUIMBY HAJ3BHYAIHO pO3MaiTe, OCKUTBKM (OPMYETHCS 3aBISKH
YUHHHUKAM, SIKI OXOIUTIOIOTh THI OpraHizaii, il macimtadu, HampsM JisJIBHOCTI, MICIE B iepapXxii
yIpaBJiHHSA, OCOOUCTICHI pUCH KEPIBHUKA Ta IHILIE.

Bnaoa — ye mooxcaugicmes peanvbHo 6NIUHYMU HA NOBEOIHKY IHWUX JT00el, moomo 1aoa — ye
3HAPs0051 BNIUBY.

Crpax, BuUHaAropoja, Tpaaullii, Xapu3Mma, IEPEeKOHAHHS Ta Yy4YacTb B KEPIBHHUITBI €
IHCTpyMEHTaMHU, SIK1 yIpaBIiHEllb BHUKOPUCTOBYE JJsl BIUIMBY Ha MpPAIiBHUKIB, aleO0Yd MpU
LbOMY JI0 iXHIX TOTpeo.

Bnaue — ye npoyec i pezyriomam 3MiHU IHOUBIOOM YU COYIAILHON 2PYNOI0 NOBEOIHKU [HUIUX
Jr0oet, IXHIX no3uyill, OYIHOK [ YCMAHOBOK.

MexaHI3MOM CIPSIMOBAHOTO BIUIMBY € TIEPEKOHAHHS 1 HaBiIOBaHHS, a MEXaHI3MOM He
CIPSIMOBAHOTO BIUIMBY — HACIITYBaHHS 13apakCHHSI.

Ilcuxonoziunuii enaue — ye 6nIUS HA NCUXIYHUL CMAH, NOYYMMA, OYMKU | BUUHKU THULIUX
JI00etl 3a O0NOMO2010 BUHAMKOBO NCUXOTOCIUHUX 3AC00i8. 8epOANbHUX OO0 HeBepOANbHUX, 3 HAOAHHAM
im npasa iuacy ionogioamu Ha yel 6NIUS.

Baxxn1BuM 4MHHUKOM BIUIMBY K€piBHUKA Ha MIIJIETIIUX € HOro Biaja.

Bnaoa (3 nam. autoritas) — ye moowcausicme  Kepienuxka (abo epynu  KepieHUKie)
PO3NOPAOANCAMUCS pecypcaml, NaUeamu Ha Oii i N0BEOIHKY N00ell 3a 00ONOMO2010 NeGHUX 3AC00i6 —
80Jli, asmopumemy, nNpasd, HACUILCMEA (NIOBUWEHHS, 3A0XOYEHHs | M. iH.) | 360pOMHY 61a0y, KA
CNpAMOBAHA HA me, Woou cmpumysamu (81a0a 3a00pPoHU).

Brnaga — 1ie 31aTHICTE 1 MOJKJIMBICTH 3/IMCHIOBATH TEBHUN BIUIMB Ha JiSUIBHICTH, MOBEIIHKY
JII0JIeH 3a IOMOMOTOI0 Pi3HUX 3aC00IB — BOJII, ITpaBa, aBTOPUTETY, HACHILIIS.

0008°730K KepigHUKaA — NOCMIIHO 6NIUBAMU HA NIONE2TIUX.

Ha npaktuni Takuii BIJIMB MOXKe OyTH 1 TMO3UTHUBHUM, 1 HETaTUBHUM, IO Ma€ CBOEIO
MepelyMOBOIO Pi3HI IPUYNHHU:

— IHAMBiAyallbHa MalCTEpHICTh, MpodecioHanisM, KOMYHIKaTUBHI Ta I1HIII BMIHHSA KEpiBHHKA,
HOro aBTOPUTET, CTHJIb KEPIBHUIITBA, MaclITald BIaIu;

— HAsBHICTH y MIANOPAIKOBAHUX KEPIBHUKY IHIUBIIIB PI3HUX IHTEPECIB, CBITOTIIALY, CIOCOOIB
MUCJICHHS.

Hesxi pocnmigHuku y cdepi Bmagu W mimepcrBa (kepiBHunTBa) ([lx. @Dpenu, b. PeiiBen)
BHUPI3HAIOTH TaKi JDKepena:

— BJIaJia, 3aCHOBAaHA Ha TIPUMYC;

— BJIaJla, 3aCHOBAaHA Ha BUHATOPO/Ii;

— eKCIepTHa BIa/Ia;

— eTaJlOHHA BNaAa (Bi1aja MpUKIaLy);

— 3aKOHHA BJIaJa.

Jlesiki HayKOBIIl BUPI3HSIOTH 1€ OHY (POpMy BIIaAM — XapuU3My.

Xapusma — ye 61a0a, nob6y0oeana He Ha N02iyi YU cuii mpaouyil, a Ha 0COOUCTNUX AKOCMAX
(30i6HOCmsX) Nidepa.
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Bynp-sikuii KepiBHUK, IO TypOyeTbcs Npo €(PeKTUBHICTH CBOEI poOOTH, MOBHHEH MpParHyTH
CTaTH JIJCPOM.

Jioepcmeo — ye 30amuicmov 3a60aKU 0COOUCMUM AKOCMAM GNAUBAMU HA NOBEOIHKY OKDPeMUX
0cib ma epyn npayiGHUKI8 3 MEmoI 30CepeOI’CeH s IXHIX 3YCULb HA 00CACHEeHHI Yinell Opeanizayii.

Kepisnuymeo — ye 6uo ynpasnincokoi 0isibHocmi, wo Ha 3acadax e1aou 3a6e3neyye UKOHAHHS
Qynxyiu  meneodcmenmy, GQOpMyeaHHs Memooié MeHeOdCMeHmy ma ix mpaucgopmayio 6
YNPABNIHCHKI PILUEHHS WISIXOM 6UKOPUCTNAHHS KOMYHIKAYILL.

BigMiHHOCTI MDK JIiIepoM 1 KEpiBHHKOM BHUIUIMBAIOTH 13 (PYHKIIH, SKi BOHH BHUKOHYIOTb.
KepiBHHK 37iiiCHIOE yIpaBIiHHS Ha OCHOBI NMPUHHATHX PINICHb 1 KOHTPOJIOE iX BUKOHaHHsA. Jlimep
HAQ/Ia€ TPaBO TMPHUMATH PIMICHHS KOKHOMY CIIBPOOITHUKOBI, KOHIIEHTPYETHCSI Ha MOTOJDKECHHI
MPOTHJISKHUX IHTEpeCiB mpamiBHUKIB. Cepell OCHOBHHUX BIIMIHHOCTEH MOKHA BHIUTUTH TaKi:

— JIepCTBO BUHUKAE CTUXIHHO, a KEPIBHUKA PU3HAYAIOTH;

— KEpIBHULITBO TPYHTYEThCSA IEpEeBaXXHO Ha (OpMajbHUX aCMEKTaX [ISIIbHOCTI, HAaTOMICTh
JIEPCTBO — HA HEPOPMAIIbHHUX;

— BHCYBaHHS JIiJiepa 3aJIe)KUTh Bl HACTPOIO TPYINH, a KEPIBHUIITBO — SIBUILE CTAOUIbHIIIE;

— KEpIBHUK CTa€ Ha 4OJIi OpraHizauii B pe3ynbrati ¢popMainizanii BITHOCUH y HIN (Jie1eryBaHHs
MTOBHOB@XEHb), HATOMICTh JIJ€paMU CTalOTh HE 3 BOJII OpraHizamii, a 3aBAsIKH OCOOUCTOMY
aBTOPUTETY, Xapu3Mi Ta 0araTboM 0COOMCTUM AKOCTSIM 1HMB1/1a, HACAMIIEPE TBOPYUM 31I0HOCTSIM.

JlxepenoM JiiepcTBa € eHeprifHICTh. Y CIHIIMIHUM KePIBHUK 3JaTHUI MOIIUPIOBATH €HTY31a3M y
MpaliBHUKIB JUIsl peaii3alli NOTEHIiady KOMIMaHIi Ta 3alpoBa/pKeHHS 3MIH, 3apsypKae Ycix
MO3UTHBHUM HAJIAIITYBaHHSIM Ta TIEPEKOHAHHSIMHU.

JIEKIIS Ne2.7
TEMA JEKIIi: «KAIMIHICTPYBAHHS YIIPABJTHCHKHX PIIIEHD>

Jlireparypa: JI.1, J1.2, J1.3, J1.4.

3MICT JIEKLIi

[Tnanyroun MailOyTHIO NiISUTBHICTH OpraHizailii, MEHEePKepH BHU3HAYAIOTh ii IUTi, CIOCOOM iX
peamizaiii Ta pecypcH, HEOOXimHI M iX JOCSATHEHHsA. Y TIpoleci AiSUTBHOCTI oOpraHizarii
MPUHAMAIOTBCSL PIIICHHS IOJ0 OpraHi3aliifHOI CTPYKTYypH, OpraHizaiii BHPOOHUYOTrO IIPOIIECY,
po3MnoAiTy poOiIT Ta 3a0e3eueHHs X He0OXITHUMHU 3acO00aMH TOIIIO.

Kontpones mnependavae mpuHHATTS PilIeHb MOJ0 BUOOPY CHCTEMH KOHTPOJO (MacmTalis,
MepioMYHOCTI, GOpM KOHTPOJIIO), aHAI3y OTpUMaHoi iHdopMallii Ta 3AIMCHEHHS KOPUTYIOUUX JIiH.
Bix Toro, HacKuIbKM OOIPYHTOBAaHMMH OyIyTh IIi DIICHHs, 3aJIGKATUMYTh YCIIX Yd HEBIa4a

PimenHs € ogHuM 13 BHUIB PO3YMOBOI JiSJIHOCTI, BUSIBOM BOJII JIOJUHHU W XapaKTepPU3YETbCA
TAaKUMU O3HaKaMH, SIK:

— MOXJIMBICTh BHOOPY €MHOT [1ii 3 0€37114i ajdbTepHATUB (SKILO HEMAa€e albTePHATUBH, TO HEMAE 1
BHOODY, a OT)KEe, HEMAE 1 pillIeHHs]);

— HasIBHICTh MeTHU (Oe3LUIbHUN BUOIp HE BBAXKAETHCS PIILICHHSIM);

— HEOOXIHICTh BOJILOBOTO aKTy OcCOOM, L0 MpUHMae pIMICHHS, OCKUIbKH pIIIEHHS — I
60poTh0a TyMOK 1 MOTHBIB.

Ynpaenincoke pimenna — ye pesynbmam 6ubopy cyo’ckmom ynpasuinus cnocody Oii,
CNPAMOBAHUX HA UPTULEHHS NOCMABIEHO20 3A60AHHS 8 ICHYIOUIL YU CNPOEKMOBAHIU CUMYayil.

VYrpaBiaiHCEKI pIilIEHHs HANpsIMJIEHI Ha pO3B’sI3aHHS KOHKPETHUX YNPABIIHCHKUX 3aBJaHb, SKi
XapaKTepU3yIOThCS:

— HEBU3HAYCHICTIO, a B JICIKUX BUMAJIKAX 1 CYNEPEWINBICTIO YMOB;

— HEJJOCTaTHICTIO 1H(pOpMaIii Ipo MOXJIMBI CIIOCOOM IX BHpIIIEHHS Ta YITKUX aITOPUTMIB
pO3B’s3aHHS;

— HEOOXIHICTIO BUPIIIEHHS B 0OMEXEHHI yac.
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Buoxkpemniooms mpu 0cHo6Hi munu ynpaeiiHcbKux 3a60aHb:

— KOHuenmyaabHi (CTpAaTETiduHI 3aBIAaHHS, TOB’S3aHI 3 JOBMOCTPOKOBUM  IUIAHYBAHHSIM,
IIPOTrHO3YBAaHHAM);

— noeé’azami 3 MEXHIKO-MEexXHO02IYHUM ACNEeKMOM (YHKUIOHYBAHHA GUPOOHUUMEA
(cTBOpEHHS 1 BIIPOBAHKEHHS HOBOT TEXHIKH, TEXHOJIOTI TOIIO);

—3A60aHHA, AKI GUHUKAIOMb YHACKIOOK Oii 1100cbK020 pakmopa (KanpoBi THUTAHHS,
COIIaTBbHO-TICUXOJIOTIYHUH KITIMAT Y KOJICKTHBAX TOIIO).

/o ynpaenincbko2o piuienHs 6ucysaioms HU3Ky 6UMO02, 30Kpema:

— BceOIuHy OOTPYHTOBAHICTD PillICHHS;

— CBO€YACHICTD,

— HEOOX1THY TIOBHOTY 3MICTY;

— MIOBHOBAXEHHS,

— HOTOJKEHICTD 13 MPUHHATUMH paHille PILIEHHSIMHU.

Bcebiuna oOrpyHTOBaHICTh PIICHHS O3HAuYae, HacaMIiepe, MoTpedy MPUUHATTS Horo Ha 0asi
MaKCHUMAaJIbHO TOBHOI 1 J0oCcTOBipHOi iH@opmarlii. IIpoTe TiibkK 1BOTO HepocTaTHLO. BoHO MycuTh
OXOIUTIOBAaTH BECh CIIEKTP IMHUTaHb, YCIO MOBHOTY MOTped cucrtemu. st mboro HEOOXimH1 3HAHHSA
0COOJMBOCTEH, NMUISIXIB PO3BUTKY KEPOBAHUX, KEPYIOUMX CHCTEM 1 HABKOJHUIIHBOTO CEPEIOBHUIIA.
[ToTpiOen perenpHUI aHATI3 PECYPCHOTO 3a0e3MeUeHHs, HAYyKOBO-TEXHIYHUX MOMJIMBOCTEH, ITUTHOBHUX
GyHKIIN  pO3BUTKY, EKOHOMIYHMX 1 COIaJbHUX TEpPCHeKTUB OpraHizaiii, periony, rainysi,
HaI[IOHAJIHOT 1 CBITOBOI €KOHOMIKM. BcebiuHa OOrpyHTOBaHICTh pillieHb BUMAara€ MOILIYKY HOBHX
dbopM 1 HUIIXIB OOpOOKM HAYKOBO-TEXHIYHOI 1 COIIAIbHO-EKOHOMIYHOT 1HQopMalii, ToOTO
(dbopmyBaHHS niepeoBOi IpodeciitHOT TyMKH, PO3BUTKY iX aHATITUKO-TIPOTHO3HUX (DYHKITIH.

CBO€UaCHICTh YIPaBIIHCHKOTO PIIEHHS O3HAYae€, IO MPUWHATE PIIICHHS Ma€ Hi BIACTaBaTH, Hi
BUIIEpEIKATH NOTPeOH 13aBJaHH COLIAIbHO-€KOHOMIYHOT cucteMu. [lepeauacHo npuitHATE pillIeHHS
HE 3HAaXOJWTh IMIJATOTOBICHOTO IPYHTY I HOTO peajizaiii Ta PO3BUTKY 1 MOXKE JaTH IMITYJIbCH IS
PO3BUTKY HETaTHMBHUX TeHACHI[IH. CHI3HUII pilIEeHHs HE MEHIN IIKIJIMB1 IJIs CYCHUIbCTBA. BoHU He
CIPUSIOTH PO3B’SA3aHHIO BXKE «IEPE3PUINX» 3aBJaHb 1 IIe OUTBIIE MOCUITIOITH 1 6€3 TOro XBOpoOIHBI
MIPOLIECH.

Heo06xinHa moBHOTA 3MICTY pillleHb O3HAYAE, M0 PIIICHHS MYCUTh OXOILJTIOBAaTH BECh KEPOBAHUI
00’€eKT, yci chepr HOro MiSTILHOCTI, yC1 HAIIPSIMA PO3BUTKY.

BaxxniBoro BUMOTOIO YITPaBIiHCHKOTO PIICHHS € TOBHOBAXKEHHS (BJIQHICTD) PIICHHS — CYBOPE
JNOTPUMAaHHS Cy0’ €KTOM YIpPAaBIiHHS THUX HpPaB 1 MOBHOBAXEHb, 110 HOMY HaJaHi BHUIIUM DPIBHEM
ynpaBiaiHHSA. 30aJIaHCOBAHICTh TPaB 1 BINMOBINAIBLHOCTI KOKHOTO OpraHy, KOXKHOI JIJAHKH 1 KOYKHOTO
pIBHS yHOpaBiiHHSA — BiyHa mpoOsieMa, MOB’si3aHAa 3 HEMHHYYMM BUHUKHEHHSM HOBHUX 3aBJlaHb
PO3BUTKY 1 BIICTABaHHSM BiJl HUX CUCTEMHU PETJIAaMEHTAIIIT 1 peryIIOBaHHS.

[ToromKeHiCTh 13 TPUHHATAMHU paHille PIMIEHHAMH O3HA4Ya€ TaKOX HEOOXITHICTh JOTPUMAHHS
YITKOTO MPUYMHHO-HACIIIKOBOTO 3B 513Ky CYCHUIBHOTO pO3BUTKY. BoHa mnoTpiOHa [uisi JOTpUMAaHHS
TpaJuLii TOBaru 0 3aKOHY, MOCTAHOB, PO3MOPSIKEHb a00 Ui 3MIMCHEHHS MOCIIAOBHOI HayKOBO-
TEXHIYHOT, PUHKOBOT 1 COIIaJIbHOT MOJITUKH, YITKOTO (DYHKIIIOHYBaHHS BUPOOHHUYOTO amapary.

[Ipuitmaroun yrnpaBiiHCbKe pillieHHS, HEOOXiqHO 3a0e31euyBaTi BUKOHAHHS TaKUX (DYHKIIIM:

— 3a0e3nevyBaibHy, II0 BHU3HAYAE IMIISXU 1 CHOCOOM, pecypcH Ta 3aco0u, HEOOXimHi s
peanizallii HaMiYeHHUX 3aBaHb;

— CKEpOBYIOUY, $IKa pO3pOOJSETbCS BUXOISIYM 31 CTpaTerii pO3BUTKY 3 YpaxyBaHHAM
JOBTOCTPOKOBOI EPCIIEKTHBH;

— KOOPJIMHYIOUY, III0 BU3HAYAE POJIb KOKHOTO;

— MOOLTI3yI0UY, sika 3a0e3Meuye akKTUBI3aI[il0 BUKOHABIIIB [Tl IOCSATHEHHS HAMIYEHUX ITiTeH.

Henoouinka poisii Ha mpakTuui Oynb-sfkoi (YHKIII NPU3BOJUTH 0 HEPO3yMIHHS LUIeH Ta
3aBJlaHb, SKI TIIOCTaBJIEHI Tiepe] KOHKPETHHUMM KOJEKTHBAMH, HEY3IOJUKEHOCTeH y  JifX,
0€31HILI1aTUBHOCTI, a TAKOX MOPYLIEHHS TPYAOBOT JUCIUILTIHY.

Ha nporuec nmpuiHATTS yHOpaBIiHCBKUX PIllIeHb BIUIMBAE Oe€3J1i4 YMHHUKIB, HAHBAKIIMBIILIUMH 3
SKUX € TaKi:

1) cmynine pusuky — 3aBxau iCHye IMOBIPHICTD MPUHHSATTS HEMIPABWIILHOTO PIlICHHS, SKE MOXKE
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HECTIPUATIMBO BIUIMBATH HA opraHizamito. Pu3uk — ¢akrop, KUl MEHEHKEPH BPAaXOBYIOTH CBiTOMO
a00 MiJACBIIOMO NIPU NPUKAHATTI PIlICHHS, OCKUIHKY BiH MMOB’sI3aHUMN 31 3pOCTAHHSAM BiAMOBIIATBHOCTI,

2) uac, eioéedeHul 0151 NPUILHAMMA PiUieHHs, — HA TIPAKTUII OUTBIIICTh KEPIBHUKIB HE MAIOTh
MOJKJIMBOCTI TpOaHali3yBaTH BCi MOXKJIMBI aJlbTEPHATUBH, BiquyBarouu Ae(iluT yacy; IMOJITHKA
oprasizailii — BpaxoBYeTbCs Cy0 €KTUBHUH (DakTOp MpH MPUHHATTI pilIeHHs (CTaTyc, Biaja, JIETKICTh
BUKOHAHH$ TOLIO);

3) cmynine niompumku KepieHUKA KOAeKMUeoM — SKIIO MOPO3YMIHHS 1 MIATPUMKH IHIITHX
KEepIBHUKIB 1 MIETIIUX HE BUCTAYa€, TO MPOOJIEMY CIIiJ] yCYBaTH 332 PaXyHOK CBOIX OCOOMCTHX PHC,
SIKi MOBUHHI CIIPUSITH BUKOHAHHIO MPUHHSATUX PIIICHb;

4) ocobucmi axkocmi KepigHuka — OJWH 13 HaWBaXKIUBIINX YWHHUKIB. J[0 HUX BIAHOCSTH
T0CBi, TpodeciiHuil piBeHb, NMCHXIYHI Ta MCHXOJIOTIYHI OCOOJIMBOCTI, OpPraHi3aTOPChKi 3110HOCTI
TOLLO.

TexHonoris NpUUHATTS 1 peani3alii yNpaBIiHCHKOTO pIIEHHS Mepeadadyae Taki eTanu:
MIATOTOBKY, IPUMHSTTS, peasi3aiiio pillleHHSs.

1. Eman niozomoexu — NpoBeJIeHHS €KOHOMIYHOTO aHali3y CHUTYallii Ha MIKpO- 1 MakpOpiBHIi,
OXOIUTIOE TOUIYK, HAKOTIMYEHHS, ONpallloBaHHs 1H(popMallii, BUIBICHHS 1 GOPMYIIOBaHHS IpoOIeMm,
SK1 MOTPeOyIOTh BUPILIEHHS Ta PETEILHOTO BUBYEHHS YMHHUKIB, 1110 1X OOYMOBHJIN.

2. Eman npuiinammsa — OXOIUTIOE PO3pOOJICHHS U OIIHIOBaHHS aJIbTCPHATHBHUX PINICHb,
BU3HAYEHHS KPUTEPIiB BUOOPY ONTUMAIBHOTO PIlICHHS, BUOIP 1 IPUMHSTTS pillIEHHS.
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