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1 3MICT HABYAJIbHOI JJUCLIMITJIIHU

1.1 TemaTuuHUH IUIaH HABYAILHOT JUCLIUILTIHA

OOcsr HaBYaJILHUX 3aHSATH (TOJ.)
k=
o g
Haspa temn 5 e
o) — = <
= S 5| g &
o 2 = < QS ®)
2 SAEIEIEIR:
1 2 3 4 5 6 7
7 ceMecTp
Poznin Nel. «OnepaniiiHa cucteMa oprasizaiiii Ta onepauiiHui MEHeIKMEHT»
1.1 | OneparriitHuit MEHEKMEHT SIK PI3HOBUJ (PYHKIIIOHATHHOTO 20 4 4 - 12
MEHE/DKMEHTY
1.2 | Omnepaiiina crpareris 22 4 4 - 14
1.3 | OmeparriitHa cucTema oprasizaiii 22 4 4 - 14
1.4 | OnepauiifHa qisUIbHICTD MIIPUEMCTBA 22 4 4 - 14
Bcporo 3a posnimom Nel 86 16 16 - 54
Pozmin No2. «YnpaBniHHS NOTOYHUM (PYHKITIOHYBAHHSIM OTIEPAIITHOT CHCTEMH»
2.1 | BupoOHHua cTpareris i KOHKYPEHTOCIIPOMOKHICTh 18 4 4 - 10
MIANPUEMCTBA
2.2 | IIpoexTyBaHHS OMEPAIIfHOTO MPOIIECY MiAMTPUEMCTBA. 18 4 4 - 10
YrpaBaiHHS TPOEKTAMHU
2.3 | YopaBniHHS TOTOYHUM (DYHKITIOHYBAHHSIM OTI€paIliiHO1 18 4 4 - 10
CUCTEMH
2.4 | YopaBiiHHS TPOEKTaMU 8 2 2 4
2.5 | YopaBiiHHS SKICTIO TPOAYKINIi Ta MOCTYT 18 4 4 - 10
2.6 | YopaBiiHHS IPOAYKTUBHICTIO OTIEPAIIHHOT MISTTEHOCTI 14 4 4 - 6
Bcerworo 3a pozaimom Ne2 94 22 22 - 50
Bcerworo 3a 7 cemectp 180 | 38 38 - 104
Bcroro 3a HaBYAIILHOO TUCIUILIIIHOKO 180 38 38 - 104




1.2 TIpoekTyBaHHS IUAAKTUYHOTO MPOIIECY 3 BUJIB HABUAIBHUX 3aHATh

1.2.1 JIekiiiini 3aHATTS, IX TEMaTUKa 1 00csr

No OO0csr HaBYATBHUX
3/m Hazsa temu 3aHATH (TOJ.)
Jlexii CPC
1 2 3 4
7 cemecTp
Po3zpmin Nel. «OmnepariiiHa cucteMa oprasisaiiii Ta onepamiiHiui MEHEHKMEHT»
1.1.1 | Onepaniiiauii MEHEHKMEHT K  pI3HOBHI  (YHKIIOHATHHOTO 2 3
MEHEDKMEHTY
1.1.2 | OcHoBHi GyHKIIIT i METOM OTIEPAIIHHOTO MEHEDKMEHTY 2 3
1.2.1 | Omnepariitna ctpateris. OnepariiiHi cTpaterii B cHCTEMI 2 3
CTPATETIYHOTO MEHEDKMEHTY
1.1.2 | Omnepariitaa ctpateris. Bubip onepariiinoi crparerii Ta 2 3
onepaliiiHuX IplIOPUTETIB
1.3.1 | OmneparriitHa cucreMa opraHizariii: CTpyKTypHO-TIPOIIECHA 2 3
XapaKTepUCTHKA
1.3.2 | Omneparriitna cucreMa opraHi3ariii: MOJIei i TUIIH OTepamiiHuX 2 3
CHCTEM
1.4.1 | OnepariitHa qisUTEHICTH mignpueMcTBa. OneparniiHui mpoiec, HoTo 2 3
3MICT
1.4.2 | OnepariitHa AisTbHICTD TiAnpueMcTBa. Opraxizaiis onepamiifHoro 2 3
poriecy
Beroro 3a po3aimom Nel 16 24
Pozpin Ne2. «VnpaBninHg moToYHNM (YHKITIOHYBAaHHSM ONEPAIliifHOT CHCTEMM»
2.1.1 | BupoOGH14a cTpaTeris 1 KOHKYPEHTOCIIPOMOKHICTD MiIIPUEMCTBA 2 2
2.1.2 | Anani3 KOHKYpEHTHHUX CHJI MiIPUEMCTBA 2 2
2.2.1 | YopaBiiHHS TPOLIECOM MPOCSKTYBaHHS ONEPAIIfHOT CHCTEMH 2 3
2.2.2 | YupaBiiHHS TPOLIECOM MMPOCKTYBaHHS BUPOOHHYUX MOTYKHOCTEH 2 3
2.3.1 | YopapniHHS NOTOYHUM (DYHKIIIOHYBAHHSIM OIEpaIliiiHOT CHCTEMHU 2 2
2.3.2 | YupaBiiHHS MaTepiaIbHO-TEXHIYHHUMHU 3armacaMmu 2 2
2.4 | YupaBiiHHS MPOEKTaAMH 2 2
2.5.1 | YopapiiHHS SKICTIO MPOIYKIIi Ta TOCITYT 2 3
2.5.2 | YopaBiiHHS Ta KOHTPOJIb 32 AKICTIO MPOJIYKIIii Ta MOCITYT 2 3
2.6.1 | YopaBiiHHS OPOJIYKTUBHICTIO ONEPaIiifHOl AiSTTBHOCTI 2 2
26.2 [Toka3HHUKYU pe3yNbTaTUBHOCTI (PYHKIIIOHYBaHHS ONEPALIHHUX 2 2
CHCTEM
Berworo 3a po3aimom Ne2 22 24
Berworo 3a 7 cemectp 38 48
Bceboro 3a HaBYaJIbHOIO AMCHUTLITIHOO 38 48




1.2.2 TlpakTuyni 3aHATTS, iX TeMaTHKa i o0csT

No OO0csr HaBYAIBHUX
3/m HasBa remu 3aHSTH (TOJI.)
[TpakTuyHi CPC
1 2 3 4
7 cemecTp
Po3zain Nel. «Omnepariiina cucteMa oprasisaiiii Ta onepamiiHiui MEHEHKMEHT»
1.1.1 | Onepaniiiauii MEHEHKMEHT SIK PI3HOBUA  (YHKIIOHATHHOTO 2 3
MEHEPKMEHTY
1.1.2 | OcHoBHi GyHKII{ i METOM OTIEPALItHOTO MEHEKMEHTY 2 3
1.2.1 | Omepamiitna crpareris. Omeparmiiini crparerii B cHcTeMi 2 4
CTPATET1YHOTO MEHEDKMEHTY
1.2.2 | Onepaniitna crpaterii. Bubip omepamifinoi  crparerii  Ta 2 4
onepaliiiHuX IplIOPUTETIB
1.3.1 | OneparmiiiHa cucTema opraHizailii: CTpyKTypHO-TIpOIleCHA 2 4
XapaKTePUCTHKA
1.3.2 | OneparmiiiHa cucTemMa opraHizaltii: MOJeIi 1 THITH OTIepaIlifiHuX 2 4
CHCTEM
1.4.1 | OnepauiiiHa AisapHICTS TiANpUeMcTBa. Onepaniitnuii npoiec, 2 4
HOTr0 3MICT
1.4.2 | OnepaniiiHa JismTbHICTE TApUeMcTBa. OpraHizarisi oneparifHoro 2 4
poriecy
Berworo 3a po3aitom Nel 16 30
Pozgin Ne2. «VrpapninHg moToYHNM (YHKITIOHYBAaHHSM OMEPAIliifHOT CHCTEMM»
2.1.1 | BupoOGH14a cTpaTerist 1 KOHKYPEHTOCIIPOMOKHICTD MiPHUEMCTBA 2 2
2.1.2 | Anani3 KOHKYpEHTHHUX CHJI IiIITPUEMCTBA 2 2
2.2.1 | YopaBiiHHS TPOILIECOM NMPOEKTYBaHHS ONEPAIIfHOT CHCTEMH 2 3
2.2.2 | YupaBiiHHS TPOLIECOM MPOCKTYBaHHS BUPOOHHYMX MOTY>KHOCTEH 2 3
2.3.1 | YopapiiHHsS TOTOYHUM (DYHKIIIOHYBAHHSM OIEpaIliiiHOT CHCTEMHU 2 2
2.3.2 | YrpaBiiHHSI MaTepiaIbHO-TEXHIYHUMHU 3artacaMmu 2 2
2.4 | YrupaBiiHHS MPOEKTaAMH 2 2
2.5.1 | YopaBiiHHS SKICTIO TPOIYKITIT Ta TOCTYT 2 3
2.5.2 | YopapiiHHS Ta KOHTPOJIb 32 AKICTIO IPOYKITIi Ta MOCTYT 2 3
2.6.1 | YopaBiiHHSI TPOIYKTUBHICTIO ONEepaliiHoOl AisIbHOCTI 2 3
2.6.2 | [loka3HHUKHU pe3ylbTaTUBHOCTI (DYHKIIIOHYBaHHS ONEPALIiHUX 2 3
CHCTEM
Berworo 3a po3aimom Ne2 22 26
Bcerworo 3a 7 cemectp 38 56
Bcroro 3a HaBYAIILHOO JIUCLUILIIHOKO 38 56
1.2.3 JIaGopaTopHi 3aHATTS, iX TeMaTHKa 1 06csAT
No OOcsr HaBYAIbHUX 3aHSTh
3/1. Hazsa temnu (rox.)

JlaGopaTopHi CPC

1 2 3 4




1.2.4 Camocriiina po6oTa 3100yBada OCBITH 1 KOHTPOJBHI 3aX0AH

Homep tnxns,
Howmep . N . O6csr dopma KOJIN
3micT caMocCTiiHHOT po6OTH 3700yBada OCBITH
THOKHS TOJI. KOHTPOJIIO | TIPOBOAUTHCS
KOHTPOJIb
1 2 3 4 5
1-19 | OnpamroBannst Matepiany aexiii Nel.1.1 — 2.6.2 o4 ONUTYBaHHS 1-19
1-19 | ITimroroBka no0 mMpakTUIHOTO 3aHATTS Nel.1.1 — 50 OTIUTYBAHHS 1-19
2.6.2
Bceboro 104

1.2.4.1 Kypcosa poboTta
Kypcosa poOota He nependayena.

2 PEKOMEHJIOBAHI HABUAJIBHO-METOMYHI MATEPIAJI JUUTSI BUBUEHHS
HABYAJILHOT JUCIIATUITHA

2.1 OcHOBHA Ta IOTIOMDXKHA JIiITepaTypa
OcHoBHa miTeparypa:
1. IeanoBa B.JA. OmnepauiifHnii MeHE[KMEHT y CHCTEMi YIpaBIiHHS OPraHi3allicl0 HABYATLHOI
muciuIuTia «OnepaifHuil MeHeKMEHT»: HaBuanbHui mocionuk. Y.2. — X.: Bug-so XHEY, 2011.
160 c.
2. IsanoBa B.M. IIpakTukyM 3 OmepamiifHOro MeHeKMEHTY: HaBdambHuil mociouuk. — X.: [HXKEK,
2005. 72 c.
3. Konko T.A. Omneparmiiinuii MeHeIKMEHT: HaB4anbHO-METONWYHUN KOMIUICKC JUCITUTUIIHI
[EnexTpoHHUIT pecypc]: HaBYIbHHUI MOCIOHUK IJIsi CTYACHTIB cnerianbHOCTI 073 «MeHemKMeHT». —
K.: KIII im. Iropst Cikopcrkoro, 2019. 120 c.
4. Oaitok O.M., Tumomenko M.M., TTluoBap A.M., Ilusosap I1.B. OmnepariitHuii MEHEIKMEHT:
npaktukyM. — Kutomup: )KHAEY, 2015. 156 c.
5. Omenpsinenko T.B., Ocokina A.B. Omnepamiiinuii MEHEIKMEHT: TMPE3CHTAIMHUN  KypcC
[Enextponnwuii pecypc]: HaBu. noci6. — K.: KHEY, 2016. 197 c.

JlonmoMixHa JiTeparypa:

1. Bacunenko B.O. BupoOnuuuii (omeparliiiHuil) MEHEDKMEHT: HaB4YalbHHUKN mocionuk. — K.: IIVJI,
2003. 532 c.

2. Knacudikatop BHIIB eKOHOMIYHOT aisuIbHOCTI: https://evrovektor.com/kved/2010/.

3. Hamionaneumii  kmacudikarop  Ykpainum:  Kimacudikarop  mpodecii  JAK  003:2010:
https://hrliga.com/index.php?module=norm_base&op=view&id=433

4. Cocuin O.C. Bupobuuuuii 1 onepariiiinuii MeHeDKMEHT: HaBd. nocioH. — K.: Bun. €Bpomn. yH-Ty,
2002. 147 c.

5. Cymens O.M. OcHOBH omepaiifHOT0 MEHEHKMEHTY: MAPYYHHK JUTsl CTYACHTIB ekoHOM. crell. K.:
[Tpodecionain, 2004. 416 c.

6. llIxona [.M. OnepaniifHuit MeHeDKMEHT : pakTukyM. — YepHiBni: Kuuru XXI, 2004. 376 c.

2.2 Tnpopmauiitai pecypeu IaTepaer
1. Cranaapt Bumioi ocBiTH A1 cnerianbHOCTi 073 «MeHemKkMeHT» s mepioro (6akaniaBpchbKOTro)
piBHs Buoi ocBiti. Enextponnwuii pecypc: http://kk.nau.edu.ua/article/2862
2. ATEHTCTBO 3 pO3BUTKY iH(]pacTpyKTypu GoHm0BOTO pHHKY YKpainu — http://smida.gov.ua/.
3. BIBHEC-BUJJAHHA: Xypnan «&.CTPATETUW» ([u1ioBe UIOMICSYHE  BHJAHHS) —
http://www.management.com.ua/announce.php?edition=18.
4. BcecBiTHi BeO-pecypcu 3 ekoHOMIkH (EnexTponHa ekoHOMiuHa 0ibnmioTeka. MicTUTh myOsikaiii Ta



https://evrovektor.com/kved/2010/
https://hrliga.com/index.php?module=norm_base&op=view&id=433
http://kk.nau.edu.ua/article/2862
http://www.management.com.ua/announce.php?edition=18

MaTepiaid 3 PI3HUX AaCHEeKTIB €KOHOMIKM Ta Oi3Hecy, a TaKOXX BEJIMKY KUIbKICTh MOCHJIAHb Ha
EeKOHOMIYHI1 JKypHaJIHU, caiitu BIZIMOBIAHUX acoriarii Ta YCTaHOB) —
http://www.management.com.ua/links/goto.php?id=86.

5. «MapkeTHHr 1 MEHe/PKMEHT iHHOBauii» — http://mmi.fem.sumdu.edu.ua/.

6. «Menemxment» — http://menagement.knutd.com.ua/.

7. IndopmariifHO-TIONIYKOBa CHCTEMA IO MiINPUEMCTBAX, GipMax i opraHizamifx, sKi MpaIroTh Ha
puHKY Ykpainu — http://www.autosystems.com.ua.

8. IlpoekT mpo Oi3HEC-TeXHOJOril (TOJIOBHI TEMH: KOOTEpallis, CHUCTEeMH YIPABIIHHS SKICTIO,
MapKeTHHT i Internet, qucKoHTHA mporpama) — http://udc.com.ua/.

9. IlotmwxueBuk «busnec» — http://www.business.ua/.

10. ManagementFirst.com (BipTyanpHuii >kypHas, NPHUCBSYEHUH pPI3HUM acleKTaM YIpaBIIiHHS:
CTpaTeriyHui MEHEIKMEHT, JIAEPCTBO, YIPABIIHHA MApPKETUHIOM, YIPABIIHHA IE€PCOHAJIOM,
€JIEKTPOHHA KOMepIIis, YIPaBIIHHS CTOCYHKaMH 31 CIIOKUBAYAMH ) -
http://www.management.com.ua/links/goto.php?id=12.

11. McKinsey Quarterly (Enexrponnuii xypHan koHcanTuHrosoi kommnanii McKinsey, npucssueHuit
YIPaBIiHHIO 013HECOM Y pi3HUX Tamy3sax) — http://www.management.com.ua/links/goto.php?id=37.

12. Strategic Management Journal (IlloMicsSiuHMI eNEKTPOHHHWIA KYpHAI 31 CTPaTEriyHOTO
MeHepKMenTy) — http://www.management.com.ua/links/goto.php?id=31.

3 KPUTEPII TA TIOPAJIOK OILIIHIOBAHHSI HABYTUX
310bYBAUEM OCBITU 3HAHb TA BMIHb

1. IToTouHMIT KOHTPOJIb PE3YNIHTATIB HABUAIBHOI NISUTBHOCTI 3100yBaviB BHUIIOi OCBITH:

— po0OTH Ha ayaUTOPHHUX 3aHATTAX (IMIArOTOBKA JOIMOBINEH, BIAMOBIAI HAa TECOPETHYHI MUTAHHSA,
pPO3B’sI3aHHS TPAKTUYHUX 3aBllaHb, BMIHHS (OpMyBaTH BJIACHI CY/DKEHHS IIOJO0 MPOOIEMHUX
MMUTaHb TaHOT HABYAIHHOT TUCIIUTIIIHNT );

— pe3yibTaTiB BUKOHAHHS 3aBJaHb CAMOCTIMHOT poO0TH 3700yBava BUIIOT OCBITH.

2. IlimcyMKOBHUI KOHTPOJb PE3yabTaTiB HaBYAJIBHOI JISIIBHOCTI 3100yBadiB BHUIOI OCBITH y (hopmi
mudepeHIIHOBaHOTO 3AITIKY.

Or1iHka «BIAMIHHO» BUCTABIIAE€THCS 3a IIMOOKI 3HAHHS TEOopii Ta 0cOOMMBOCTEH (HOpMyBaHHS i
PO3BUTKY JOKTPHUH OIEPaIlifHOTO MEHEPKMEHTY, CYTHOCTI OTepalidHOi cTpaTerii, MeXaHI3MiB
(dhopMyBaHHS CTpATETIYHHMX PINICHh B ONEpAIliIfHOMY MEHEKMEHTI Ta X CKJIaJIOBHX, BMIHHS YITKO,
JIOTIYHO Ta TOCTIZIOBHO BIANOBIIATH Ha TMOCTaBJEHI1 NMHUTAHHS, y3arajibHIOBAaTH OCBOEHUI Martepial,
CaMOCTIMHO OOWpaTH Ta BHUKOPUCTOBYBATH IHCTPYMEHTApidi MEHEIKMEHTY, KOPUCTYBATHCS
JoKepellaMu 3aco0iB MacoBoi iH(opMallii 1 MpuiMaTH pilieHHS.

Ominka «100pe» BHUCTABISAETHCA 3a MIIHI 3HAHHS HABYAJIbHOI AMCHUILUTIHM «OrepaniiHuii
MEHEPKMEHT», BKJIIOYAI0UM apryMEHTOBaHI1 BIIMOBIAI HA MOCTABJIEHI MUTAHHS, BMIHHS OPIEHTYBaTHCS
y ocoOmuBOocTAX  (opMyBaHHS  CTpaTeriyHUX pIilIeHb B  ONEPALIfHOMY  MEHEIKMEHTI,
BUKOPHUCTOBYBATH 3arajibHOBIIOMI1 JIOKa3H 13 CAMOCTIITHOIO 1 TPaBUIIBHOIO apTyMEHTAIIEI0.

OmiHka «3aJI0BUIBHO» BUCTABISIETbCA 32 TOCEpeHI 3HAHHS HABYAIBHOTO  Marepiany
JTMCLUIUTIHI, MaJO apryMEHTOBaH1 BiIIOB1JI, c1abke caMOCTiiiHe BUKOpPUCTaHHs MaTepiaiiB i3 3aco0iB
MacoBoi iHpopMariii.

OniHka «He3a10BUTbHO» BUCTABISIETHCS Y BUMAJIKY, AKIIO 3/100yBayd BUIIOT OCBITH HE B IOBHOMY
oOcs131 BOJIOJl€ HABYAJBHUM MarepianoM, (parMeHTapHo, IMOBepxoBo (0e3 aprymeHTamii Ta
OOTpYHTYBaHHS) BHKJIAJa€ MOro MiJg 4ac YCHUX BHUCTYIIB Ta MHUCbMOBUX BIANOBINEH, HEIOCTATHHO
PO3KpHUBAE 3MICT TEOPETUYHHX MUTaHb Ta MPAKTUYHUX 3aBJaHb, JOMYCKAIOUU TPU IIBOMY CYTTEBI
HETOYHOCTI.

4 3ACOBU NIATHOCTUKU HABUYAJIbHOI AVCLIUTIIHU
1. Tlepenik mUTaHb IJ18 MATOTOBKH JI0 3aIIKy
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