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Po31171 1. «TEOPETUYHI OCHOBM JMCIUATLITHA»

JIEKIIST Nel.1
TEMA JEKIIi: «OB'€KT, IPEAMET I 3ABJIAHHSI JUC HUIIJITHU»

ITnag nekmii
1. O6'exT, mpeaMeT i 3aBAaHHS TUCIUTUTIHA
2. CtpateriuyHuii acekT yrpaBIiHHs OpraHizali€ro

Jlireparypa:
1. bByrko M.II., HitkoBcbka M.IO., 3amopoxna C.M. Crpateriunuii menemxment. — K.: Ilentp
yuboBoi mitepatypu, 2016. C. 8-17.
2. Jlosrans JI.€., Kapakaii }0.B., Apremenko JL.II. Ctpateriune ynpasiinHg. HaBuanbHul mMociOHUK.
2-re BuganHus..— K.: Ilentp yuboBoi miteparypu, 2011. C. 8-14.
3. Kpacuokyrcbka H.C. CtpaTeriuae ynpaBiiHHS: HABUAIbHUHN MOCIOHUK JJIsl CTYI€HTIB €KOHOMIYHHIX
cenianpHOCTel. — XapkiB: HTY «XII», 2017. C. 6-40.

3MICT JEKIIi

1. O6'exT, mpeaMeT i 3aBIaAHHS TUCHAILTIHHA

[IpakTiuHe pO3B's3aHHA NpoOJIEM, IOB'SA3aHMX 3 HEOOXiAHICTIO 3a0e3ledYeHHs iCHyBaHHS
HIANPUEMCTBA HE TUIBKM ChOTOAHI, aje W y MEepCHeKTHUBl, 3aleKUTh BiJ CTYNEHS OCBOEHHS
METOJIOJIOTIT 1 METOJIIB CTPATETIYHOrO YIIPABIIiHHSI.

CrpaTteris € KOHIEIIIEK IHTErPAJILHOIO MiAXOAY JI0 AisJIbHOCTI MITIPHEMCTBA 1 SABJISIE COOOIO
Take IMOEIHAHHS PECYpCiB 1 HAaBHYOK OpraHizaiii 3 MOXJIMBOCTSAMHU 1 PU3MKaMH, IO BUXOIATH 3
HaBKOJIMIIHHOIO CEpPEAOBUIA 1 JIIOTh Yy CbOTOJEHHI 1 MalOyTHbOMY, HpH SKUX Oprasizaris
CMO/1BA€THCS TOCSATTH CBOET OCHOBHOT METH.

Taka cTpareriss 4acto 3BeTbCS «UIOBOI CTpaTEri€l0 MIANPHEMCTBa» Ha BIAMIHY BiJ
GyHKIIOHATBHOI YM crienu(ivHol, AKi 0a3yl0Thcs Ha QYHKI[IOHATBHUX MUTAX QipMu.

dipmMaM HEOOXITHO aJanTyBaTHCS A0 30BHIINIHIX SK CHPHUATIMBUX MOXJIMBOCTEH, Tak 1 J0
HeOe3MeK, BUSBUTH BiANOBiIHI BapiaHTH 1 3a0e3neynTd eQeKTHBHE NMPHUCTOCYBaHHS CTpaTerii 10
HaBKOJIMIIHIX yMOB. CTpaTeriyHe ynpaBJiHHS MPOLBiITal0UUX (PipM Mae crpaBy 31 CTBOPEHHSIM HOBHX
CIPUSATINBUX MOXJIMBOCTEH 3a JOMOMOIOI0 PO3POOKH OifbII JAOCKOHAJIMX BUPOOHMUYUX CHCTEM,
IUISIXOM B3a€MOJIT 3 YPSAI0M 1 CYyCIUJIBCTBOM B ILJIOMY.

Crpareris nonyckae po3poOKy OOIpYHTOBAHUX 3aXOJIB 1 IJIAHIB JOCATHEHHS HAMIYEHUX LLJIEH,
y SKHX IOBUHHI OyTHM BpaxoBaHI HayKOBO-TEXHIYHMH MOTeHLias (ipMu 1 I BUpOOHMUO-30yTOBI
MOJKITUBOCTI.

Cmpameziune niany8anna NOGUHHO KIIOUAMU:

- MPOTHO3YyBaHHSA (TMependayeHHs Pe3yJbTaTiB PO3BUTKY), IO 3AIHCHIOETHCS MMM JI€H0 ICHYIOUHMX
(akropis;

- TOJIOBHY JIIHIIO TOBEAIHKU (ipMH (MICIIO) 1 METY MEHEIKMEHTY;

- TEPCIECKTUBHE IJIAHYBAHHS,

- KOHTpOJIb;

- KOOpAWHAIIIO 1 pPEeryjroBaHHs, 3a JOMOMOIOI0 SIKMX YCYBAIOTHCS BIIXHIICHHS CIJAHOBAHUX
MiJICYMKIB BiJI TOCTaBJICHOI METH.

Crpareris, po3po0JieHa st OJJHOI II1Ti, He OyJ1e 3aCTOCOBYBATUCS JJIsl TOCATHEHHS 1HIINX ITUTCH.

Mix opieHTHpaMu, IiIAMH i CTpAaTEriAMH iCHY€ TICHUI B3a€MO3B 'SI30K 1 B3a€MO3aJIEKHICTh.

V npoMy 3B'S13Ky BBaXKAETHCSI OIIIbHIM BU3HAYEHHS METO/IB 1 MPUHOMIB pO3POOKH CTpaTeriit
MiJPUEMCTB Ha OCHOB1 OIIIHOK 30BHIIIHBOTO COIiaIbHO-EKOHOMIYHOT'O CEPEOBUINA 1 HAsIBHOTO
MOTEHIIIaJ MiIMPHUEMCTBA.



006'ekmom BUBYCHHS TUCIUIUTIHA € BAPOOHUYO-TOCIIOAAPCHKA AisIbHICTD i IPUEMCTBA

CucTeMHUN HinXix O BUBYEHHS NAHOI AUMCUMILUIIHU JO3BOJUTH HANATH BiANOBIAl HA NUTAHHS,
10 € npeOMemom BUBYCHHS AUCIUILTIHHA:
- «Jle M 3HAXOAMMOCS ?»;
- «SIkoro cripaBoOIO MU 3aiiMaeMoCs?»;
- «Kynu mu npsamyemo?»;
-« M morpamuMo 3 Ifi€l TOYKH, y SKid 3HAXOAMMOCS 3apa3, Yy TYyT TOYKY, JI¢ MH XO4YEMO
OoyTu?».

TakuM 4YMHOM, OCHOBHOIO .MemoOl0 BHUBUEHHS AMCUUILIHM «CTpaTeriuHe YHpaBIiHHA» €
OCBOEHHSI METOAIB 1 MpUiOMiB 3 BUOOpY [iii 1 pillieHb, CIPSIMOBAaHUX Ha (POPMYBaHHS, TOCTAHOBKY 1
JOCATHEHHSI TePCTIeKTUBHUX I1JIEH MiIpUeMCTBA.

2. CTpareriyHuii acneKT yNpaBJiHHA OPraHi3amicro

[lepim TEpMIHOM CTPATETIYHOIO YIIPABIIHHS € «OpPeaHi3ayiay.

«OpraHizanisi» BU3HAYA€TbCS B 3HAYEHHI TaKOI FOPUINYHOI 0COOHU, SIK KOMEpIIiiiHa opraHizaris.

Jpyrum 0a30BUM TEPMIHOM € «YHPABIIHHA) a00 «(MEHEOHCMEHN ).

Bynb-sika opramizaiiis Moxke OyTH MpeICTABIICHA K BiJIKpUTA CHCTEMa, IIOB's3aHa i3 30BHILIHIM
ceitoM. Ha BXoxi opraHizaiis oep>Kye pecypcH 13 30BHIIIHBOIO CEpelOBHINA, a Ha BUXOJl Biijae
oMy CTBOpPEHMI B opraHi3alii IpoayKT.

To6T10, npouec pynkuionysanus opeanizayii CK1ad0acemovca 3 mpbox emanie:
- OJICpYKaHHS CHUPOBHWHHU i3 30BHIITHLOTO CEPEIOBHUIIIA;
- BUPOOHHIITBO TOBapHO-MaTepialbHUX IIIHHOCTEH;
- mepeaada TOBapHO-MaTEepiaIbHUX I[IHHOCTEH y 30BHIIIHE CEPEIOBHIIIE.

TpetiM TepMiHOM € «giOKpuma cucmemay, KO € opraHizauis 1 Bci (pakTOpu pPO3BUTKY SIKOT
MOJKHA TIOATUTH Ha 30BHIIIHI Ta BHYTPIIIHI.

3o06niwni — 11e HaxTOpH BILIMBY Ha OPTraHi3alliio 31 CTOPOHHM KOHTPAreHTiB.

Buympiwini — 4iHHUKY PO3BUTKY caMOl Oprasizarii.

Crpateriyauii acnekT po3BUTKY OpraHizarii:
- 1OB's3aHM i3 30BHIMIHIMEU (HAKTOpPAMH 1i PO3BUTKY;
- CHpSIMOBaHUM Ha JIOBIOCTPOKOBUIM PO3BUTOK OpraHizariii.

KoHTposbHi nUTaHHS:

1. IIo Take cTpareris miagnpuemMcTna?

2. Io € 00'exTOM, IPEAMETOM, i METOX BUBYEHHS JUCLUILIIHN?

3. Ha sixi nuTaHHs B1AMOBIAA€ CTPATEriuHE yIPaBIiHHSA?

4. SIki TepMiHU € BU3HAYAJbHUMHU B KYpCl CTPATEriyHOIO YIPaBIIHHSA?

5. 1o Take cMCTEMHUI MiAXi B CTPATEr1YHOMY yIPaBIIiHHI?

6. SIki (hakTOpU cepenoBHINA OpraHizallii BITHOCATLCS 10 BHYTPIIIHIX, a SKi J0 30BHIIIHIX?
7. o nepenbayae crpaTerivHUi aCeKT PO3BUTKY OpraHizarlii?



JIEKIIA Nel.2
TEMA JEKIIi: «EJEMEHTH CUCTEMHU CTPATEITYHOI'O YIIPABJIIHHS»

[Tnan nekmii
1. Ilpu3HaYCHHS CTPATEriYHOrO YIpaBJIiHHS
2. Cucrema CTpaTeriyHOTO yIIpaBIiHHS

Jlireparypa:
1. Byrko M.IIL., HitkoBcbka M.IO., 3amopoxxna C.M. Crparteriunuii menemxment. — K.: Ilentp
yu6oBoi mitepatypu, 2016. C. 17-44.
2. Jlosrans JI.€., Kapakaii }0.B., Apremenxo JL.II. CtpaTeriune ynpasiinns. HaBuaneuuit mociOHuK.
2-re Bupanns..— K.: LlenTp yu6oBoi miteparypu, 2011. C. 15-34.
3. Kpacuokyrcpka H.C. Ctpareriuyde ynpaBiiHHS: HaBUaJIbHUHN MMOCIOHUK JJIs CTY/ICHTIB €KOHOMIYHUX
cnemianpHOCTeH. — Xapki: HTY «XIIl», 2017. C. 41-75.

3MICT JEKIII

1. [Ipu3HaYeHHSA CTPATEriYHOrO yNPABJIiHHA

[Ipu3HaueHHsAM CTpPATETIYHOIO YIPABIIHHA € PO3POOJICHHS YITKOI OpleHTalli IIaHy Ha noTpedu
PHHKY 1 WOro BpaxyBaHHS K TOJIOBHOTO (haKTopa 30BHIIIHBOI'O CEpEeNOBHINA, IO Oe3rmocepenHbo
BIUIMBA€ Ha MaiOyTHE MiJNpHEMCTBA.

CrpaTeriuHe ynpaBiiHHS € KEpyBaHHS OpraHizallito yepe3 Oe3lnocepe/iHii BIUIMB Ha JIFOJACHKUI
MOTEHINa), Mo 3a0e3neuyye BUPOOHUIITBO TOBAapHO-MAaTEpiajbHUX I[IHHOCTEH 1 Opi€HTAIli0
BUPOOHHUYO] iSJIbHOCTI Ha CIIOKUBayYa.

OpranizalifHO-eKOHOMIYHOI0 6a3010 Oy/b-sIKOi cTpaTerii MiANPUEMCTBA € IUIAHYBaHHS.

[IpakTuKOIO JOBENEHO, IO HIANPUEMCTBA, SIKI BUKOPHUCTOBYIOTH CTpaTeriyHe YIpPaBIliHHSA,
JIOCSITal0Th BUCOKUX TEMITIB PO3BHUTKY.

HartoMmicTs, mignmpueMcTBa, SIKi irHOPYIOTh CTPATETiYHE YIPABIIIHHS, HE 3aBXKIH CIIPABISIFOTHCS 3
npo0jeMaMy, HamMaral4uch BHUPILIIMTH TUIBKH CHOTOJAEHHI 3aBJaHHs, TOTYIOTh MEPEAyMOBU IS
BUHUKHEHHS HOBUX IIPOOJIEM.

bynp-skuii crpaTeriunmii miuaH Mae OyTH OOIpYHTOBAaHMN HAyKOBUMH JOCTIIKEHHSIMHU 1
MPaKTUYHUM JIOCBIOM 1HIIMX OpraHizariil.

CrpaTeriunvii miaH CiIig po3riisiiaTd SK JIOBFOCTPOKOBY TMporpamy i, IIO J03BOJISIE
HIANPUEMCTBY aAaNTyBaTUCS 10 MIHIMBOCTI 30BHIIIHBOIO CEPEJOBUIIIA.

Ilepesacu euxopucmanns cmpameziuHo20 NaAHYEAHHA:
- 320XOYEHHS KEPIBHUKIB MUCIIUTH CTPATEri4HO;
- YiTKa KOOpAHWHAIIS 3yCUIIb (ipMu;
- OuIbILI TOYHE BU3HAYEHHS 3aBJlaHb (HipMH;
- Kpala niaroToBJIeHICTh (GipMH 1O paTOBUX 3MIH 30BHIIIHBOI'O CEPEIOBULIIA.

Cawme 110 co0i cTpaTeriyie miaHyBaHHS HE TapaHTye ycmixy. HaTomicTs hopMasibHE MJIaHyBaHHS
MOJKe 3a0e3neunTH QipMi HU3KY IepeBar.

CrpaTteriuHe IjiaHyBaHHS OXOIUIIO BC1 BUIY JiISUIBHOCTI MIANPHEMCTBA: 3aKYITiBJIi, BAPOOHHIITBO,
¢biHaHCH, MApKETHHT, KaJpH, HAYKOB1 JOCIIPKEHHS 1 pO3pOOKH.

OTtxe, cyTTIO MOOYAOBH CTPATEriuHOro IJIAHY PO3BUTKY MIANPUEMCTBA € CTBOPEHHSI CHIIBHHUX
PUHKOBMX MO3UIIiH, 1110 JOMOMOXXYTh HOMY MpAIfOBaTH HA BUIIEPEIKECHHS, BUPIIIYIOYH K BHYTPIIIHI,
TaK i 30BHIIIHI TPOOIEMH.

[Ipy BUKOpHCTAHHI CTPATETiYHOrO IUIAHYBaHHS MIAMPUEMCTBO MOXKE CTUKHYTHCS 31
CTapEOTHUITHICTIO MUCJICHHSI KEPIBHHUKIB 1 MOXKJIMBICTIO CTPAiKiB TepCOHAITY.

2. CucTema cTpaTeriyHoro ynpaBJiiHHA
Cmpamecziune ynpaeninna — 1€ CKJaJHa CHUCTEMa, IO BKIIOYa€ MpoOLEeC aHajiizy, BUOOpPY
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cTpaTerii, IianyBaHHs, 3a0e3eYeHHs peaizalii po3po0IeHHX IUIAHIB i CKIaJaeThes 3 I'ATH €TalliB:

BH3HAaYEHHsI MalOyTHBHOr0 OaueHHs O13HeCy MiANMPUEMCTBA;

NEepPETBOPEHHS MiCil MAMPUEMCTBA Ha TAKTHYHI 3a/1a4i,

PO3POOJICHHS CTPATETiH IS TOCATHEHHS Oa’KaHUX PE3yJIbTaTiB;

peasnizalisi OOpaHHX CTpaTerii;

OLIIHKA JJOCSITHEHHS! OTPUMAHUX PE3YJIbTaTIB paHiIle MOCTaBICHUM 3aBJaHHIM.

Crparteriude mjaHyBaHHS € OCHOBHOIO CKJIaJIOBOIO CTPAaTEriyHOro YIpPaBIIHHA 1 HEPIIOO

(YHKIIEI0 MEHEIDKMEHTY, TTOB'3aHe 3 IIPOrHO3YBaHHIM, OPraHi3alliero, KOHTPOJIEM, PErYIIFOBAHHAM i
aHaJ30M.

Crparteriude miaHyBaHHS [O3BOJISE€ OIIHUTH BHPOOHWYMI TOTEHIan MiANPHEMCTBA 1 IMiJ

KOperyBatu Horo micito. Lle mocsraeTbcsi Ha OCHOBI MOIIYKY 8i0n06i0eil Ha RUMAHHA:

«XTO MH?»;
«IIlo mu pobumo (6ynemo poOuTH)?»;
«Jle mu nepui (kpai)?»;

Jnst Micii mianpueMcTBa HE ICHYE CTaHIAapTHUX (opMyItoBaHb, aje BOHA Mae 3a0e3MEeUUTH

B3a€MO3B'130K MOr0 BHYTPINIHBOrO i 30BHIIIHBOrO CEPEIOBUINA, BU3HAYMBIINK HOTO COI[{aIbHO-
€KOHOMIYHE IPU3HAUYCHHS.

KoHTpoJIbHI NMTAHHSA:

1. SIke mpu3HAYEHHS CTPATETIYHOIO YIPABIIHHS JJI PO3BUTKY IiIIPHEMCTBA?

2. YuMm € cTpaTeriyHe IIaHyBaHHS B CHCTEMI1 CTPATEriuHOIO YIPABIIHHSI?

3. SIki mepeBaru BUKOPUCTAHHS CTPATET1YHOIO TIJIaHYBaHHS?

4.3 sKuUX eTamiB CKJIaa€ThCs CTpATEriuHe YIIPABIIHHS OpraHi3alfiero?

5.3 kMU QYHKIISIMA MEHEKMEHTY TI0B 's13aH€e CTpaTeriyHe raHyBaHHs?

6. Ha sixi mutaHHS 103BOJISIE 3HANTH BIAIOBIAb CTpaTeriuyHe MiaHyBaHHS MpuU GOpMyBaHHI Micii

MiIprHeEMCTBA?

7. SIki BUMOTH BUCYBaIOThCs 710 (popMyBaHHA Micii mianpueMcTna?

JIEKIIA Nel.3
TEMA JEKIIi: «MICIS I LI IDIIITPUEMCTBA»

ITnag nekmii
1. Crparerist 1 pO3BUTOK MiAMPUEMCTBA
2. CyTHICTb 1 3HaYCHHS MicCii miqnprueMCcTBA
3. Crpareriusi mini i 3aBJaHHA
4. Bumoru 10 1ijiei minpueMcTBa

Jlireparypa:

1. Byrko M.IIL., HitkoBcbka M.IO., 3amopoxxna C.M. Crparteriunuii menemxment. — K.: Ilentp
yuboBoi mitepatypu, 2016. C. 45-85.

2. Kopenpkuiit M.X., [lertsp A.O., Jauiit O.1. CtpaTeriune ynpasninnsa. HaBuanbsuuii nocionuk. — K.:
LenTp yuboBoi mitepatypu, 2007. C. 6-22.

3. Kpacnokyrcbka H.C. Ctpareriune ynpaBiiHHs: HABYAJbHUI MOCIOHUK /JIs CTYJEHTIB €KOHOMIYHHUX
crenianpHOcTel. — XapkiB: HTY «XIII», 2017. C. 76-89.

3MICT JEKIIT
1. CTparerisi i po3BUTOK MiANPHEMCTBA
Tepmin «cTpareriune OadeHHsS» BHUKOPUCTOBYETHCS Y 3HA4YCHHI CLEHapil0 MailOyTHHOTO
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PO3BHUTKY MiJIPUEMCTBA, IPOTHO3Y Maiil0yTHHOT O CTaHy MiAMPHEMCTBA.

VY teopii nporHo3yBaHHs BUAUISIOTH /1Ba BUIU IPOTHO31B: HOULYKOGT | HOPMAMUGHI.

ITowykosi cipsMoBaHi Ha BUSBIECHHS TEHICHLIM PO3BUTKY 00'€KTa 1 BU3HAYEHHS CTaHy HOro
MaliOyTHHOT'O PO3BHUTKY.

Hopmamueni BU3HAYAIOTh IUISIXM 1 YaCOB1 TEPMIHM JOCSITHEHHS MalOYTHIX MOXJIMBHUX CTaHIB
00'ekTa.

Crpareriute GaueHHS 00'€HY€ Ii TPOTHO3U i CTBOPIOE 3arajbHy KapTHHY TOTO «XTO MH € i
Ky/IH MU iJ1eM0», BCTAHOBJIIOIOYH JJOBTOCTPOKOBHII HANIPSIMOK PO3BUTKY MiAMPUEMCTBA.

Cmpameziune 6auenns, po3poonene Ha 0CHOBI Micii niOnpuemcmea 6u3Havac:
- MeXI CTAaHOBHILA MIAIPUEMCTBA HA PUHKY;
- CTpaTeriuHi HaMipu N1 PUEMCTBA;
- LIHHICHY, €TUYHY 1 IOJIITUYHY OpI€HTAIIIO MiANPUEMCTBA;
- MOXJIMBICTH (DOPMYJTIOBaHHS T€HEPATBHUX II1JICH MiIPHEMCTBA.
Bu3zHaueHHs pUHKOBOT Hillll IMAMPUEMCTBA JT03BOJISIE€ BIIMOBICTH HA TUTaHH S
- XTO Hallll CHOXHUBaYi?
- sK1 X motpedu?
- SIK 33JIOBOJIBHHUTH 111 TOTpedu?

2. CyTHicTb i 3HaYeHHs Micii miznpueMcTBa
Micin nionpuemcmea — OCHOBHA METa HOT'0 JIsITBHOCTI.

Miciro makosc omomodicnuiowms 3:
- JIHIEIO MOBEIHKY MAMPUEMCTBA;
- (inocodiero miaNpUEMCTBa;
- TOJITUKOIO MiANPHEMCTBA.

Micis peranizye cratyc (ipMH 1 BU3HA4Ya€ CTPATEriuHI 1 TAKTUYHI 111, IOJTITUKY.

Micia nionpuemcmea nosuHHa 3a0e3neuysamu:
- peaJi3allito 3aBJaHb IANPUEMCTBA;
- OIKC 30BHIIIHBOI'O CEPEeOBULIA MIIPUEMCTBA;
- KOPIOPATUBHY KYJbTYpPY IiAMPUEMCTBA.
Micia nionpuemcmea mace 8iodusamu 11020 cOuiaIbHO-eKOHOMIUHE NPUSHAYECHHA, A He Oymu
CYMO 6UPANCEHHAM DAIHCAHHA OMPUMAHHA €KOHOMIUHOT U200U.

3. CTpareriuHi wiji i 3aB1aHHs
Him mignpuemctBa GopMyroTh Ha 0a3i cTpaTeriyHOro 6aueHHs 1 Micii.

Cmpameciuni yini ModscHa 6UHAYUMU AK:
- «idean» — HEIOCSHKHHUM PE3yNbTaT, IKUI MOXHA €10 HAOIU3UTH;
- «yinvy — pe3yNbTaT, IKUH MOXKHA JIOCSATTH IPOTATOM IIEBHOTO MEpioay;
- «3a80aHHA/NIOYINL) — PEIYIBTAT, IO JOCATAETHCS MPOTATOM BU3HAUEHOTO MEPIOY.

Kito4oBi 1iii noAuisitoTh Ha (piHAHCOBI 1 CTpaTEerivyHi.

Dinancoei — 3a0e3neuyl0OTh JOCSITHEHHS MIANPUEMCTBOM HpUOYTKY, JOCTATHHOTO JUIS
3a0e3MeYeHHs HACTYITHUX BUPOOHUYUX IIUKITIB.

Cmpameziuni — nepen0davaoTh JOCITHEHHS MIANPHEMCTBOM HOBHX PUHKOBHX ITO3HIIIMN.

Bubip ctparerii po3BUTKY HiANPUEMCTBA HE MOXKHA 3pOOUTH 32 YMOBH (DJiHAHCOBOT'O BaKyyMy.
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Cmpamezii mpancgopmyromuca y yini Ha 0CHOGI:

JIOMIHYBaHHS I[iJI€H — OHA 3 I[iJIel BUBHAYAETHCS K TOJIOBHA;
OIIHKH IIiJICH 3a 3HAUCHHSM;

AHTAroHi3My L1JeH — BIICYTHOCTI B3a€EMOY3TO/DKEHHS MIXK LIUISIMU;
30JIMOKEHHS II1JIEH;

KOMITPOMICY MIX IIJISIMU.

3aeoanna cmpameziuno2o ynpasuinia 0036014A10Mb 3HATUMU 6i0N0GI0I HA NUMAHHA:
SIki TOBapH 1 Ha SIKMX PUHKAaX IUIaHYE peasi3oBYBAaTH MIANPHEMCTBO?

3a paxyHOK 4oro Oyay JOCATHYTI CTpaTeriyHi iii?

Ska BapTicTh peanizalii cTpaTeriuHux miiei?

SIK1 CTPYKTYpHI NiAPO3AUIN TIANPUEMCTBA JOCITaTUMYTh CTPATEriuHUX LIei?

Sxuit cTUIb KepIBHULTBA 3a0€3M€UNUTh JOCATHEHHS CTPATErTYHMUX LIUIEH:

4. Bumoru 10 uijieit nixnpuemMmcTBa
i mignpueMcTBa MaroTh OyTH CPOPMOBaHI B KiITbKICHMX UM BUMIPHUX BEJIMYHHAX.

Y dopmynrosanni yineii cnio ynukamu popmynrosans:
«MaKCHMI3yBaTH MIPUOYTOKY;

«GHHU3UTH BUTPATH;

«IIBUIIUTUA €(PEKTUBHICTHY;

«301IBIIUTH OOCSTH MPOIAXKIBY.

Lini nosunni 6ymu eumipHumu, peaibHuUMu, 63AEMONIOMPUMYIOUUMU § O0CANCHUMU.

Lini cnio popmynrweamu onsn:

noKynuyie (3pOCTaHHs SIKOCTI 1 00CSTiB BUPOOHUIITBA IPOAYKIIIT);

akuyionepie (3pOCTaHHS JOXOJIB MiANPUEMCTBA SIK JDKEPENa TUBIICHIIB);

npayienukie (CrpaBeIiBa BWHAropojaa, TapHi yMOBHU Tpalli, MOXJHBICTh IEPCOHAIBHOTO
PO3BHUTKY);

nocmauanvrukie (MOKPAIECHHS CEPBICY, CKOPOYCHHS BUTPAT 1 4acCy MOCTaYaHb);

cycninbcmea (MATPUMKA OCBITHIX 1 AUIOBUX HAIIPSIMKIB PO3BUTKY KpaiHn).

Koumponvni numanna:

1. 1o Take cTpareriune 6aueHHs 1 siKe Ooro mpu3HaYeHHs?

2. SIxa BIIMIHHICTH MOITYKOBUX 1 HOPMATUBHUX MTPOTHO3iB?

3. lllo Bu3Havae cTpaTeriune OaueHHs, po3pobJieHe Ha OCHOBI Micii mianpuemMcTBa?
4. Yum € micis nignpruemcraa’?

5. lIlo noBuHHa 3a0e3neuyBaTH Micisl MiIpHeEMCTBA?

6. SIk MO’KHA BU3HAUYMTHU CTpATEriuH1 1im?

7. Yum € hiHaHCOBI 1 cTpaTeriyHi 1ii?

8. Ha sixi muTaHHS 103BOJIE€ 3HAWTH BIAMOBIAI CTpaTeriyHe yrpaBaiHHs?

9. Ha3BiTh Ta oXapakTepu3yliTe BUMOTH JIO IiJICH IiAMPUEMCTBA.



JIEKIIA Nel.4
TEMA JIEKIIIi: «IEPAPXISI CTPATEITH IINPAEMCTBA»

ITnag nekmii
1. PiBHi i1 cTaaii po3po0JieHHs cTpaTerii
2. KopriopatuBHa i AinoBa cTpaTeris MiJIpueMCcTBa
3. OyHKIIOHANBHA 1 BUPOOHWYA CTpATEris

Jlireparypa:
1. byrko M.II., HitkoBcbka M.IO., 3amopoxxna C.M. Crparteriunuii menemxment. — K.: Ilentp
yub6oBoi miteparypu, 2016. C. 209-257.
2. Kopeupknit M.X., [lertsp A.O., Jamiit O.I. Ctpareriune ynpasninaa. HaBuansauii mocioauk. — K.:
Lentp yuboBoi sitepatypu, 2007. C. 63-69.

3MICT JEKIIII
1. PiBHi i cTanii po3po0JieHHs cTparerii
Ha Bemukux mnignmpueMcTBax pilleHHS IIOAO pO3pOOJIEHHs 1 peai3alii HOBUX CTpaTerii
OpUMMaOThCA 1HCTUTYLIMHMMM KEpIBHUKAMHU, MEHEIKEpPaMU CEPEeIHbOr0 pIBHSA, MEHEIKEpaMu
pErioHaJIbHUX MPEICTABHUIITB.
Y BIAMOBIAHOCTI 10 IILOTO BUIISIOTH TaKi PiBHI i€papxii cTpaTerii:

- KopnopamugeHa cmpamezia — TPUNAMAETbCS KEPIBHULTBOM MIJANPUEMCTBA  (PO3BUTOK
HiJIPUEMCTBA 1 OKPEMHX HOTO CTPYKTYPHHUX IMiIPO3LIIB);

- Oinosa cmpamezia — TPUNAMAETHCA KEPIBHUKAMU CTPYKTYPHUX MIAPO3IALTIB (IIOCUIIECHHS
KOHKYPEHTHUX IlepeBar MiApO3JiJiB, pearyBaHHsS Ha 3MIHM 30BHIIIHBOIO CEpPEJOBUILA
MiAMPHEMCTBA);

- ¢ynkyionanona cmpamezia — NpUMaeThCS KEPIBHUKAMU CEPENHBOI JAHKH (i 3 MiIATPUMKH
JIOBOT cTpaTerii);

- GUpPOOHUuA cmpamecia —  TPUIAMAETBCS  KEPIBHUKAMH  BHUPOOHMYUX  MIAPO3ILTIB
(By3bKOCIIEIiaTi30BaHi MUTAHHS, TIOB'A3aHi i3 TOCATHEHHSIM IS MiAPO3ILIy).

Cmaoii npouyecy po3poonenns cmpamezii:

- (hopMyJIIOBaHHS MiCIi NI PUEMCTBA;

- aHaJ3 30BHIIIHBOIO CEPEOBUINA MIANPUEMCTBA;

- IOCTaHOBKA 3aBJjaHb PO3BUTKY MIANPHEMCTBA;

- po3poOka, aHai3 i BUOip CTpaTeriii moJaJbIIoro PO3BUTKY MiANPUEMCTBA;
- peatizallis cTpaTeriii MoJanabIIoro pO3BUTKY IMiIPUEMCTBA.

2. KopnoparuBHa i AijioBa cTpareris nianpueMcTBa

Kopnopamuena cmpamecia — 3arajibHU TIJIaH KEPYBaHHS AUBEPCH(IKOBAHOIO KOMIAHIEIO.

KopnopatuBHa cTpaTerisi MOMIMUPIOETHCS HA BCE MIAMPUEMCTBO, OXOILIIOIYH BCl HAPSMHU HOTO
IisIbHOCTI. BOHA CKiIamaeTbes 3 i, CIPSIMOBaHUX HA YTBEPIKCHHS MO3UIIIHA MIANMPUEMCTBA B Pi3HUX
rajxy3sXx IPOMHCIIOBOCTI, 1 3aX0/iB JJIS X TOCATHEHHS.

KopropatuBHa crpateris CTBOPIOETHCS KEPIBHUIITBOM ITIIIPHEMCTBA, SIKE HECE MEPCOHAJBHY
BIJIIOB1IAJIBHICTD 3a 11 pearnizauito. KepiBHUKY MIIpO31LTiB NIATPUEMCTBA TAKOXK MAlOTh IpaBo OpaTu
y4acTh y po3po0JICHHI KOPIOPATUBHOI CTpATETii, SIKIIIO BOHA CTOCY€ETHCS 1X MiPO3ILTY.

Jlinosa cmpameczis — TIaH Jiid, CIPIMOBAHMN Ha BCTAHOBJICHHS 1 3MIIHCHHS JOBTOCTPOKOBHX
KOHKYPEHTHHX PUHKOBHX TEpeBar MmiAMpHeMCTBA. 3 IMI€I0 METOO JIJIOBA CTpATErisi po3po0JisieThes 3a
TaKUMU HalpsSIMaMHu:

- pearyBaHHS Ha BCi BHJIM 3MiH 30BHIIIHBOT'O CEPEIOBUINA MiATPUEMCTRA;
- pO3pOO0JICHHS CTpaTerii KOHKYPEHTHHUX MepeBar;
- 00'emHaHHS CTpAaTEriYHUX MEPEBar MiAPO3LTIB MiAMPHEM CTBA;
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- BUPINICHHS HaWOJIbII aKTyaIbHUX CTPATETIYHUX 3aB/IaHb.

BiamiHHICTE MK cuibHol0 1 c1adKor0 0io6o0 cmpamezicto — yMiHHS PO3POOIISITH KOMIIJIEKC
I, CIpSAMOBaHUX HA CTBOPEHHS KOHKYPCHTHHX IIepeBar MiANMPHUEMCTBA, MO0 3a0e3MeUyBATHMYTh
OUIBIII BUCOKUH PIBEHB MPUOYTKOBOCTI.

Po3pooka 0inoeoi cmpamecii 0na cmeopeHHA KOHKYPEHMHUX Nepesaz 6UMazac:
- BH3HAYEHHS cdep, Ae MIAIPUEMCTBO 3MOXKe JTOCATTH HAaHOUIBIIINX ITepeBar;
- po3poOseHHs 1 peanizaiii OiJbII KOHKYPEHTOCIIPOMOXHOCTI TPOAYKIIIT;
- HeHWTpamizalisg nepeBar KOHKYpPEHTIB.

OcHOo6HUMU HANPAMKAMU KOHKYDEHMHOI cmpame?ii €:

- BHPOOHUIITBO MPOAYKIIil 3 HU3bKUMHU BUTPATAMU;

- nuBepcudikalis BUpOOHHUIITBA O1JIBIN KICHUX TOBApIB;

- KOHIIGHTpAIlisi Ha  HEBEJMKIA  pPUHKOBIM HINN 3  HE3HAYHUM  o0csAroM  OuIbII
KOHKYPEHTOCIIPOMO>KHOT MPOAYKIIi.

JlinoBa cTpateris MignmpueMCTBA Ma€ OyTH CHOpAMOBaHA Ha 00 €IHAHHS 3yCHJIb BCIX HOro
(GyHKIIOHATBHUX MiAPO3iiiB (moctauanus, Bupoouunrtso, HIJIKP, dinancu, kaapu)

3. dyHKUioOHAJbHA | BAUPOOHMYA cTpaTeris

@yukyionanvna cmpamezia — 1e HAOIp i, CHOPSIMOBAHMX HA PO3BUTOK OKPEMOTO
CTPYKTYPHOTO MiAPO3ALTY HIAMPUEMCTBA 3 METOI MIATPUMKH HOTO 3arajibHOi A1JIOBOI cTpaTerii i
KOHKYPEHTOCIIPOMOHOCTI.

DyHKITIOHAIBHA CTPATETisd € TUIAHOM BHUPOOHUIITBA 1 CIIPSMOBAHA Ha JIOCATHEHHS BUPOOHUYUX
1iIeH 1 Micii miAnprHeEMCTBA.

BinnmoBimansHuMU 3a po3poOlieHHS 1 pearnizamito (YHKIIIOHATBHOI CTpaTerii € KepiBHUKU
OiAPO3AUTIB  MIANPUEMCTBA, SKI CIIBOPALIOIOTh 3 3aCTyHUKaMH KEpiBHUKa MiJNpPUEMCTBA 1
KepIBHUKAMHU 1HIIMX HOro miApo3/IiiB.

VY BIANOBIAHOCTI [0 IOrO0 PO3IAIIM 3arajbHOro IUIAHY MiAIPUEMCTBA, SIKI € OKPEeMHUMHU
(YHKI[IOHATBHUMH CTPATETiAMH, MAIOTh OyTH B3a€MOIIOB'si3aHi MiXK COOOI0 i CKOOPAMHOBAHI IIe Ha
crajii oOroBOpeHHs.

Bupoonuua cmpamezia — 1e Habip 1iif, CIpsIMOBaHMX HA BUPILLIEHHS IIOJEHHUX ONEPaTUBHUX
3aBJaHb CTPATEr1UHOr O 3HAUYEHHS (3aKyIiBJIS CHPOBUHU, peKJlama, pEMOHT).

Bupo6Huui ctpaTerii 3aBepiIyloTh 3arajJbHUN HUKI CTpaTerii 613Hec-1IaHy MiANPHEMCTBA.

BinnosizanbHUMHU 3a po3pOOJICHHS BUPOOHMYUX CTpATEril € KEpPIBHUKU CEPEIHBOI JIAHKM 1
BUPOOHUYHUX MIJPO3LIIB HIANPHUEMCTBA.

KoHTpoJibHi IMTAHHSA:

1. Ha3BiTh Ta oxapakTepu3yWTe piBHI CTpaTerii MiANpUEMCTBA.

2. Ha3BiTb cTazii po3po6iieHHs cTpaTerii miAnpueMCTBA.

3. Ilo Take KOpropaTUBHA CTPATEris NiANPUEMCTBA?

4. XTo BiIIOB11a€ 32 po3poOIEHHS KOPIOPATUBHOI CTpaTerii mianpuemcrna?

5. 1o Take ainoBa crpaTeris mianpueMcTBa?

6. SIki KOHKYpEHTHI IlepeBaru HaJae JiIoBa CTpaTeris minpueMcTBa?

7. Ha3BiTh HanpsiMM KOHKYPEHTHOI CTpaTerii miAImpueMCcTBa.

8. SIki BiAMIHHOCTI 1 lepeBaru QyHKI[IOHAIBHOI 1 BUPOOHUYOI CTpaTerii mignpueMcraa’?



JIEKIIA Nel.5
TEMA JEKIIi: «YIIPABJIIHHA CTPATETTYHOK KOHKYPEHTOCITPOMOKHICTIO

ITnag nekmii
1. KonkypeHttis i 6i3Hec
2. ba3oBi KOHKYpEHTHI cTpaTerii
3. JIaHIIFOKOK 1 cCHCTeMa BapTOCTi
4. Bumoru 10 crpareriit

Jlireparypa:
1. byrko M.II., HitkoBcbka M.IO., 3amopoxxna C.M. Crparteriununii meHemxment. — K.: Ilentp
yub6oBoi miteparypu, 2016. C. 136-178.
2. Kopeupkniit M.X., [lertsp A.O., Jauiit O.I. Ctpareriune ynpasninaa. HaBuansauii mociouuk. — K.:
enTp yuboBoi mitepatypu, 2007. C. 53-62.

3MICT JEKIII
1. Konkypenuis i 0i3nec
30BHILIHE CEPENOBUILE MIANPHUEMCTBA € KOHKYPEHTHMM 1 BH3HA4a€ PIBEHb OTPUMAHHS HUM
npudyTKy.

Konxkypenmocnpomoosrcnicms — 31aTHICTD MIITPUEMCTBA JJOCATATH IJICH HA PUHKY MOPIBHSIHO 3
AQHAJIOTIYHUMHU IIISIMM KOHKYPEHTIB.

M. TlopTep cTBEpIKYE, 10 CYTHICTh KOHKYpPEHLIi B Oy/1b-sKili €eKOHOMIUHIN cdepi 3a1eKUTh Bij
Iii 5 cui: «3nauenns koocnol 3 n'smu cun sminioemocs 6i0 6iznecy 00 6iznecy i y KiHyeeomy niocymKy
BUZHAYAE 11020 NpUOYMKOsicmb. Y mux eunaokax, koau Oii yux cuil CKIao0awmsvcs CRPUSMIUEO
YUCNEHHS KOHKYPEHMU 00epIHCYIonb UCOKI npubymku 6i0 6kiadero2o kanimainy. Y 6izuec ax, oe oona
Yy KibKa cui 0itomv HeCHPUAMAUBO ... OANEKO He 8CIiM ipmam 80aemuvcs 00620 30epiecamu UCOKI
npuOYmKu.

II'smo cun konxypenyii susnauaiomo npubymrosicmo 6OizHecy, OCKIIbKU GOHU GNIUEAIOMb HA
YIHU, SIKI MOJHCYMb OUKMYS8Amu Qipmu, Ha BUMPAMU, WO iIM NPUXOOUMbC OMPUMYEAMU, | HA PO3MIDU
KanimanoekiadeHb, HeoOXIiOHI 011 Mmo20o, Wob KOHKYpY8amu 6 Yill 2aay3iy.

Takumu cunamu e:

- TOKYIIIIi;

- HOB1 KOHKYPEHTHU Ha PHUHKY;

- (ipmu iHIIKX rany3ei, 1110 NPONOHYIOTh TOBAPH -aHAJIOTH;
- IOCTa4aJIbHUKH KOMIUJIEKTYIOUMX MaTepiaiB;

- KOHKYpPEHLI MIX MPOJABILISIMHU.

KoHkpeTHy puHKOBY MO3HUIIII0 MiAMPHEMCTBA BU3HAYAIOTH OT0 KOHKYPEHTHI IepeBar.

Jlo munoesux 0xcepen 00epicanna KOHKYPeHMHUX nepeeaz 6iOHOCAMb:

- HOBI TE€XHOJIOTI;

- 3MiHa y CTPYKTYpi BapTOCTI OKPEMHUX €JIEMEHTIB Y TEXHOJOTIYHOMY JIAHI[FO’)KKY BUPOOHHMIITBA 1
peasnizartii ToBapis;

- HOBI BUMOTH CIIO)KHBAYiB;

- 10sIBa HOBOI'O PUHKOBOI'O CETMEHTY;

- 3MIHU «IIPAaBWJI TPU» HA PUHKY.

HOCS[FHCHHS[ KOHKYPCHTHUX TI€pCBAr BHUCOKOI'o0 IOPAAKY € MOXJIMBUM 3a YMOBH

JIOBTOCTPOKOBHMX 1 IHTEHCHUBHUX KaIiTAJIOBKIAJACHb Y BHUPOOHUIITBO, Y HAaBUaHHS MEPCOHANY, Y
MmapketruHrosi imBectuii, y HIJIKP.
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Haieaxcnugima ymosea 30epexiceHHs KOHKYPEHMHUX hepeeaz NIONPUEMCHIBA — NOCHIIIHE
NOKPAWeHHA 6UPOOHUWmMEA i npiopUMemHUX 8UOIE 11020 OiATbHOCHI,

2. ba3oBi KOHKYpeHTHI cTparerii
bazosa koukypenmna cmpamezia (bKC) — noelHaHHS KOHKYPEHTHUX IepeBar i cepu, B sAKid
BOHHU JIOCATAIOTHCA.

Konuenuia BKC oxonnioe maki euou cmpameziii:

- cmpamezia Ougepenyiayii — CTBOPEHHS NPOAYKTY-TOBApy 3 BIJIMIHHMMHM BiJl KOHKYpPEHTIB
SIKOCTSIMH, 110 € BKJIMBUMHU TSI CIIOXKHBAYIB;

- cmpameczia nidepcmea 3a eumpamamu — O1TbII HU3bKI BUTPATH MOPIBHAHO 3 KOHKYPEHTAMU;

- cmpamezin ¢poxycysannsa (3a M. [loprepom) — cremiamnizaiiis Ha MoTpedax OIHOTO PHHKOBOTO
CETMEHTY YM NEeBHOI IPYyIHU CIIOKHMBaYiB 0€3 HaMaraHHs OXOIUTH BECh PUHOK.

ITpu Bu6opi BKC mianpueMcTBO MOBMHHE BUPIIIUTH, SKUH caMe THI KOHKYPEHTHOI IepeBaru
BOHO XO04€ JOCSTTH 1 B SIKiid cepi.

Opniero 3 nmommiok nianpuemcrBa npu Bubopi BKC € BuxopucranHsg Binpasy JeKLJIBKOX
CTpaTeriu.

3. JIaHII0KOK i cUCTeMa BaApTOCTI
Bci BumM AisIBHOCTI MiANPUEMCTBA CKIIANAOTHCA Y MOCHIAOBHUN TPOLEC — JAAHUIOHCOK
eapmocmi (puc. 1).

[HppacTpyKTypa opranizaii h
YIIpaBIHHA I€pCOHATIOM

PO3BUTOK TeXHOIOTI

[TocTauaHHg

TATBHICTD

Oy TOK

Jabesneuy ua

~—
FHHIT TIpH
(mapixa)

IlocTaBku CIIPOBITHIL

BIpOGHUI[TBO TIPOTYKIIil g
3adesneueHH 30y Ty MPOIYKILL é
MapKeTHHT 1 Ipogax
Cepgic J
— -

——
(OcHOBHa BIPOOHITUA ASTTHHICTE
Puc. 1 — Jlanmoxok BaprocTi (3a M. [TopTepom)
OOpaHa MiOPUEMCTBOM CTpaTeris BU3Hayae cnoci® oprasizauii BUPOOHMUYO-TOCIOAAPCHKOT
JUSUIBHOCTI 1 B LIJIOMY JIAHIIFO’KOK BapTOCTI, SIKUM CJILJ pO3IJIAIaTH HE K CUCTEMY, a SIK HaOlp OKpeMHX

B3a€EMO3ICKHUX CIEMEHTIB. TaK, JIAHIF0)KOK BapTOCTI MiAMPUEMCTBA BXOJWTh B CUCTEMY I[IHHOCTEH
cnokuBaviB (puc. 2).

JIaHITI0’)KOK BapTOCTI MOCTAYIBHUKIB —
JlaH1t0k0K BapTOCTI MiANPHEMCTBA —>
JlaH1I}0’)KKH BapTOCTI KaHaJiB 30yTy —
JlaHITI0KKY IHHOCTI MOKYTIIIB

Puc. 2 — Cucrema BaptocTi (3a M. IToprepom)

3a CydaCHHUX YMOB KOHKypeHTHi nepeBaru Hi}IHpI/I€MCTBa BHU3HA4YAaKOTbHCA e(l)eKTI/IBHiCTI-O
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oOy/I0BH CUCTEMH IIIHHOCTEH CITOKHBAYiB.

4. Bumoru 10 crparerii
BuOip ctpaTterii HOBUHEH BiIOB1IaTH TAKUM BUMOTaM:

- MeHmaIbHaA NPAGUIbHICMb — 3HAHHS 1 PO3YMIHHI TUIIOCIB 1 MiHYCIB 0OPaHOI cTpaTerii,

- cumyayitinicme — CTpATeTis ONUCY€e KOHKPETHY PUHKOBY CHTYaIlilo;

- VHIKaIbHICMb — CTPATETis PO3BUTKY MiAMPUEMCTBA MOBUHHA BiJOOpa)KaTH 3MiCTOBHI MOMEHTH
HOro CUJIBHUX CTOPIH;

- MaudymHi HeeU3HAYEHICMb AK CMPAMEZIYHA MOMCAUBICIMb — MAaWOyTHE PO3TISTAETHCSA SIK
JDKEpEIIo pO3BUTKY MOTEHUIHHUX MOXKIIMBOCTEH MiIPUEMCTBA;

- CHyuKa adeK@ammuicmp — CTpATErii po3BUTKY MIANPUEMCTBAM MalOTh OyTH aJE€KBaTHI 3MiHaM
J10r0 30BHIIIHBOTO CEPEIOBHUIIIA.

KoHTposbHi nUTaHHS:

. Hapaiite BU3HAYEHHS MOHATTIO «KOHKYPEHTOCITPOMOXKHICTB.

. SIKi KOHKYpEHTHI CHJIM JIiF0Th Ha pUHKY 3rimHo M. [Toprepa?

. Ha3BiTh onieprkaHHs KOHKYPEHTHHUX MEepeBar miAmpueEMCTBA.

. [1lo € yMoBaMu TOCSATHEHHS KOHKYPEHTHUX ITepeBar BUCOKOTO PiBHS?

. IITo Take 6a30Ba KOHKYpEHTHA CTpaTeris?

. SIki cTpaTerii oxorumoe konuenis BKC?

. UuM € naHIroxkok BapTocti? Hamalite XxapakTepuCcTHKY JIAHIIOKKY BapTocTi 32 M. IToprepom.
. SIka B3a€MO3aJIKHICTh MK OKPEMUMHU JIAHIIOKKaMu BapTocTi (3a M. [Toprepom)?

. Ha3BiTh Ta oxapakTepu3yiTe BUMOTHY 10 CTPATErii.

OO ~NSNUN DWW~

Po3411 2. KAHAJII3 TA PO3POBJIEHHSA CTPATEI T NIANIPUEMCTBA»

JIEKIIS Ne2.1
TEMA JEKUIi: <CTPATETTYHUMA AHAJII3 BHY TPILIHbOI'O CEPEJOBMIIA MIAIIPUEMCTBA»

ITnan mekmii
. KommiiekcHuii anani3 BUpoOOHUYO-TOCIIOAAPCHKOT AISUIBHOCTI MIAPUEMCTBA
. AHaJlI3 KOHKYpPEHTOCIIPOMOKHOCTI BUTPAT MiIPHUEMCTBA
. BHyTpimHii ynpaBiiHCbKUN aHaMI3

W N

Jlireparypa:
1. Jlosrans JI.€., Kapakaii FO.B., Apremenko JL.II. Ctpareriuae ynpasiiaasa. HaBuaapbHUI MOCIOHHK.
2-re Bunanns..— K.: [leaTp yuboBoi mitepatypu, 2011. C. 86-137.
2. Kopeupkuit M.X., [lertsp A.O., Jamiit O.1. Ctpareriune ynpasninaa. HaBuansamii mociouuk. — K.:
Lentp yuboBoi mitepatypu, 2007. C. 33-52.

3MICT JIEKIII

1. KommuiekcHuil aHa i3 BHUPOOHMY0-TOCIIOAAPCHKOI AiSlVIBHOCTI MiANPHEMCTBA

[linnpuemMcTBO € BIAKPUTOK CHUCTEMOIO, BHYTPIIIHE CepeloBULIEC sKOI 3abesneuye ioro
B33a€MO3B'A30K 13 PUHKOM. AHAJ3 BHYTPILIHLOTO CEPENOBHMINA MiAIPHUEMCTBA HANAa€ MOXKIMBICTH
BU3HAYUTHU HAMOLIBII €()EKTUBHY 1 KOHKYPEHTOCIIPOMOXKHY CTPATETiI0 HOro MOAAIBIIOr0 PO3BUTKY.

[Ipu cTpateriuHOMy aHami3li BCe BHYTPIIIHE CEPENOBUIIE MIAMPUEMCTBA PO3TISAAETHCI K
CTpaTeriyHui pecypc WOro po3BHTKY. Y BIANOBIIHOCTI 10 IIbOTO JaHHWHA BUJ aHaJi3y e Ha3UBaIOTh
«CTpaTeriyHMi aHalli3 BHYTPILIHIX pecypciB OpraHizamii» 1 «CTpaTeriuHuid aHai3 pecypciB
oprasizarii».

BHyTpimHii moxin mianmpueMcTBa 3AINCHIOETHCS SK Ha CTPYKTYpHI MiApo3aiu (Biaainu,
CeKTOpH) 1 (YHKIIOHAJBHI MiAgcucTeMu (ciayx0a MapKeTHHTY, (iHaHCIB, MJIAHYBaHHA, POOOTH 3
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TIEPCOHAJIOM).

Cmpykmypa cmpame2iuno20 auanizy  GHYMPIWIHBLO20  cePedosUUld  NIONPUEMCMEA

CK1A0A€EmMbCA 3 AHANI3Y:

OKpeMHX Oi3HECI MiANPUEMCTBA;
(yHKIIOHATBHUX MICHCTEM MiAMPUEMCTBA;
CTPYKTYPHUX HiPO3ILTiB MiMTPHEMCTBA;
Bcix Oi3HEC-MPOLECiB MiIPUEMCTBA.

Ilpu cmpameciunomy ananizi 6HympiuwiHb020 cepedosuwia RNIONPUEMCMEa Ccai0 3HaAlmu

8i0Nn06idi Ha NUMAanHA:

Hackinbku eexkTHBHA iCHYIOYa CTpaTeris MiAnprueMcTBa?

SIK1 cuiIbHI1 1 ¢1a0K1 CTOPOHM MIJIPUEMCTBA, MOXKJIMBOCTI 1 3arpo3u?
Yu € 11iHYU 1 BUTPATH M1IPUEMCTBA KOHKYPEHTOCIPOMOXKHUMHU ?
Hackinbku 10CKOHANIa KOHKYpPEHTHA MO3ULIS MiAIpueMcTBa?

Ski cTpaTeriuHi JOCATHEHHs] BU3HAYAIOTh IMIK MAPUEMCTBA?

Jlna cmpameziuno2o ananizy yux NUMAaHy c1i0 6UKOPUCM OBY8aAMU:
SWOT — ananis;

aHaJi3 JaHIIoTa BUTPAT;

CTpaTeriYHUi BapTiCHUI aHAI3;

aHaJIi3 piBHS KOHKYPEHTOCIPOMOXKHOCTI,

CIENC-anani3.

Ouinky cmpamezii ci0 nouamu i3 eusHauenua it cmpameziunux i pinancosux yinei, a came:
Uu mparHe miaAnpueMcTBO OYTH JIiZIEPOM B ray3i 3a HU3bKUMH BUTpATAMU?

Uwu npoBOIUTH MIAMPUEMCTBO AU (pepeHItiaiiro ToBapi?

UM KOHIEHTPYE MiIPUEMCTBO 3yCHUILIS HA BY3bKil PHHKOBIH HimIi?.

Inoukamopom cmpameziunux i hiHaHcoB8UX 00CAZHEHb NIONPUEMCMEA €:
PHHKOBA Hillla MAMPUEMCTBA B Tally3i;

JMHAaMiKa TPUOYTKOBOCTI MIANPHEMCTBA MIOPIBHAHO 3 KOHKYPEHTAMU;
PO3MIpU YUCTUX NPUOYTKIB MIJIPUEMCTBA;

KPEAUTHUMN PERTUHT MIJIPUEMCTBA;

3pocTaHHs 00CATIB peasizaii maAnpueEMCTB MOPIBHSHO 3 KOHKYPEHTAMU;
IMIJDK ITANPUEMCTBA;

migepcerBo mianpuemcTBa B HIAJIKP, sikocTti mpomykiii i cepsici.

Uum Ou1bIIl MOTOYHI OCATHEHHS MIAPUEMCTBA, TUM MEHII HEOOXITHOI € 3MiHa cTpaTerii ii

po3BUTKY. Cr1abKi JOCATHEHHS — CUTHAJ PO cIa0Ky CTpaTerito 4 ciabke il BUKOHAHHS.

2. AHAJIi3 KOHKYPEHTOCIPOMOKHOCTI BUTPAT MiANPHEMCTBA
Haii0imbIn Ba)KJIMBUM €TarloM OIIIHKHA KOHKYPEHTOCIPOMOYKHOCTI IMiJIMPUEMCTBA € BU3HAYCHHS

piBHS HOro I[iHM TOPIBHAHO 3 KOHKYPEHTAMHM, SIKI BIJIPI3HAIOTHCS 3a KIHIIEBUMH BUTpatamu. Lli
BUTPATHU 3MIHIOIOTHCS Y PI3HUX Jlana3oHax 13aiexaTh Bil BIAMIHHOCTEH y:

L[IHaX [IPU OIJIaTi MOoCTayaIbHUKAM 3a CHPOBHHY 1 MaTepiaiy,
BapTOCTI 0230BOT TEXHOJIOTI;

BHYTPIIIHbOONEpaI[ifHUX BUTPATAX;

BUTpaTaX Ha MapKETUHT;

BUTpaTax Ha PO3MOALIT IPOAYKIIIi;

Jlnsg KOHKYpEHTHOrO MIANPUEMCTBA CJil MIATPUMYBATH BUTPATH Ha OJHOMY piBHI 3
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HAHOIMKYUMU KOHKYPEHTAMH.

['0J0OBHUM  €IEeMEHTOM CTPATEriuHOro aHadi3y BHTpAT MIANPHEMCTBA € GUMPAMHUIL
JIAHYI0MHCOK, TIIO BIITBOPIOE BApTICTh BCiX BUAIB HOTO AisUTbHOCTI. JlaHUHM JAHITIOKOK TTOYMHAETHCS 3
MOCTaYaHHS CHPOBHMHHM 1 MaTepialiiB i MPOMOBKYETHCA CTBOPCHHSAM MPOAYKIII 3 MOCIIIYyIOYOK i
peamnizatieto (puc. 1).

ButpaTtu Ha npua0aHHS CHPOBHUHU 1 MaTepiajiB —
BHyTpimHi BUAK AisIbHOCTI (BUPOOHUIITBO MPOIYKIii) —
ButpaTu Ha po3noain npoaykuii —
ButpaTtu nokymnuis

Puc. 1 — Tunoswuii JaHII0)KOK BUTPAT MIJIPUEMCTBA

Buay nisabHOCTI B JIAHIFOKKAX 3MIHIOBATUMYThHCS B 3aJIGKHOCTI BiJ Tally 1 pUHKOBHUX MO3UIIIH
MiITPUEMCTBA.

3. BuyTpimmHiii ynpaBjaiHcbKkuil aHami3

KepiBHULITBO MIANPHEMCTBO, aHANI3yIOUM BHYTPILIHE CEPEJOBUINE, IMOBUHHO BU3HAUUTH YU
BOJIOJIIE€ TIANPHUEMCTBO JOCTATHIMHU BHYTPIIIHIMH pe3epBaMH, 100 CKOPUCTATHUCS MOMKJIMBOCTIMU
MOJANBILIOT0 PO3BUTKY.

[Iporiec, 3 TOMOMOroOK SKOTO 3IiHCHIOETHCSA BIJIIMOBITHUN aHaji3, Ma€ Ha3By YIPaBIIHCHKOI'O
00CTEXEHHS..

Ynpaenincoke oo6cmesrcenna — e MeToguuHa OI[IHKA CHCTEMH KepyBaHHS 1 (YHKIIIOHYBaHHS
HiAMPUEMCTBA B LILJIOMY, PU3HAYEHA JIJISI BUSIBJICHHS HOTO CUIIBHUX 1 CITA0OKHUX CTOPIH.

[TignpuemMcTBO € BUPOOHHYOIO 1 COILIANILHO-CKOHOMIYHOIO CHCTEMOIO, BITHOCHTHCS IO KJacy
KiIOEpHETUYHHX CHCTEM, LII0 MalOTh HU3KY IIEBHUX BIACTUBOCTEHl, a caMme:
- MHOXXHUHHICTh ITOBEIHKH;
- HasSBHICTh KEPIBHUIITBA;
- B3a€MO/Iisl 3 HABKOJIMIIHIM CEpPEIOBHILIEM;
- HasABHICTb KaHaJiB nepeaadl iHdopmarii.

Ilpu ananizi kepyrouoi cucmemu ciio 6usHa“uUmu:

- UYu e poGoTa Kepyro4doi cucreMu 0e3rnepediiHO i PUTMIYHO0?

- Yu BUKOPHUCTOBYE Kepyroua cucTema Bci QyHKIIT MEHEIHKMEHTY?

- Hackinpku 4iTKO po3no/iieHi pyHKIII MIXK HiAPO3AUIaMU HiANPUEMCTBA?

- Uu € 3aiiBi TaHKU B CUCTEMI K€pyBaHHS?

- Yu BignoBizae po3noAils HOBHOBAKEHb OpraHi3aliiiHiil CTPYKTYpl YIPaBJIiHHS HA HIANPUEMCTB1?

- Uu 1ocuTh MOBHO 3aBaHTaXKEHI MPAIliBHUKHU IiPHEMCTBA POOOTOO?

- SIx 132 paXyHOK 4Oro MOXXHa CKOPOTUTH BUTPATU HA YTPHUMAHHSI YIIPABIIHCHKOTO epCcoHaITy?

- Uu He mepeBaHTaKCHI OKpeMi MpaIiBHUKHU aJMiHicTparii poOOTOK0 1 SK II€ MO3HAYAETHCS HA
CHCTEMI YIPaBJIiHHS MiANPUEMCTBOM?

- Uwu 4iTKO PO3MO/LJICHI TOBHOBAYKEHHS MIXK JJAHKAMH KEPYIOUOi CUCTEMU?

VY BUMAJKy BCTAHOBJICHHS HEHOJIKIB KEPYIOUOi CHCTEMH, BAPTO BXKHUTH 3aXOIB MO iX YCYHEHHIO.
Ane yacto mepeOyIoByBaTH CHCTEMY HE CIIiI, OCKUIBKHM peopranisallisi I€BHUM YHHOM JI€30praHi3ye
CHCTEMY, IIO HEraTHBHO IO3HAYAEThCS HA pe3ysibTaTaX BUPOOHUYO-TOCIOJAPCHKOI isTBHOCTI
HiANPUEMCTBA.
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KoHTpoJIbHI nUTAHHSA:

1.3 KO0 METOW MPOBOAUTHCA CTpPATEriuHMM aHai3 BHYTPINIHBOTO  CEPEIOBUINA
nignpuemMcTna?

2. SIka cTpyKTypa CTpaTeriYHOro aHaui3y BHYTPIIIHBOI'O CEpelOBUIIA MIAIpHUeEMCTBA?

3. Ha sxi nmuTaHHs CiIij1 3HANTH BiAMOBII IPH MPOBEACHHI CTPATETIYHOIO aHaJIi3y BHYTPIIIIHBOT'O
CepeOBHIIIA MM ATPUEMCTBA?

4. SIxi MeToIM MO’KHA BUKOPHCTOBYBATH JJISl IPOBECHHS CTPATEriyHOr O aHal3y BHYTPIIIHHOTO
CepeloBHIIA MiATPUEMCTBA?

5. 1110 po3yMieThCs MiJ OLIIHKOIO CTpaTeriyHuX 1 (PiHaHCOBUX IiIeH?

6. Ilo € iHAMKATOPOM CTpATEriYHUX 1 (PIHAHCOBUX JOCSITHEHB MiANPUEMCTBA?

7. SIxi pakTOpH BINIMBAIOTH Ha KIHLIEBI BUTPATH MIJIpUEMCTBA?

8. 111 Take naHIIOKOK BUTpAT mignpueMctBa? Sk iioro modyaysatu?

9. SIki XapaKTepuCTUKU Ma€ MIAIPUEMCTBO SIK BIKPUTA cucrema?

10. o cimig BpaxoBYBaTH MPH aHaI31 KEPYIOUOi CUCTEMU?

JIEKIIS Ne2.2
TEMA JEKIIi: « CTPATEITYHUIA AHAJII3 30BHIIIHBOI'O CEPEJTOBHIIA ITIJIIPUEMCTBAY

ITnag nekmii
1. XapakrepucTiKa 30BHIIIHBOIO CEPEIOBUILA ITiIPUEMCTBA
2. AHaJli3 KOHKYPEHTHHX CHJI Y TaTy3i
3. AHami3 GakTopiB 30BHIMIHBOTO CEPEIOBHINA
4. baratodaxTtopHuii 1 cuctemuuii anani3z (PEST-ananiz)

JlirepaTtypa:

1. Byrko M.II., MitkoBceka M.IO., 3amopoxxna C.M. Crparteriunuii meHemxment. — K.: Ilentp
yuboBoi miteparypu, 2016. C. 86-135.

2. Jlosrans JI.€., Kapakaii }0.B., Apremenko JL.II. Ctpateriune ynpasninHg. HaBuanbHui mociOHUK.
2-re Buganusa..— K.: Ilentp yu6oBoi miteparypu, 2011. C. 35-85.

3. Kopeupkuit M. X., ertsap A.O., Jauiit O.I. CtpaTteriune ynpasninasa. HaBuaneuuii nocionuk. — K.:
Lentp yuboBoi snitepatypu, 2007. C. 23-32.

4. Kpacnokyrcbka H.C. Ctpareriude ynpapiiHHS: HaBYaJIbHUN OCIOHUK 111 CTYI€HTIB EKOHOMIYHUX
crierianbHocTel. — XapkiB: HTY «XII», 2017. C. 116-145.

3MICT JEKIIII
1. XapakTepucTHKA 30BHILIHHOT0 Cepe0BUIIA MiINPHEMCTBA
30BHILIHE OpraHizaliiiHe OTOYEHHs MiJIPUEMCTBA € JHKEPEIOM Horo nmpuOyTKOBOCTI 1 MICTUTH
MOTEHIIaJ, 1110 J1a€ MOXJIMBOCTI IOMYy 1CHYBaTH Ha MPOTA31 IEBHOTO MPOMDKKY Yacy 1 MIATPUMYE Ha
MIEBHOMY DIBH1 BHYTPIILIHE CEPEIOBUILE.
[TinmpueMCTBO 3HAXOAMTHCS y CTaHI IOCTIHHOTO OOMiIHY 13 3OBHINIHIM CEPEIOBHUIIEM,
3a0e3Meuyour MOKJIMBOCTI BUYKUBaHHS.

Bxig —» [TimmpuemctBo | ——  Bixug
(apopmaia (MIpOOyHLIA,
PO 30BHIIIHE CTATHCTHYH] [aHI
CepeloBHIIe) MATPHEMCTER)

- /
g

J
Y\ /
30BHIIHE CePeIoBIIIe

Puc. 1 — Cxema nmignpuemcTBa sk Bigkputoi cucremu (3a M. [Toprepom)
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Pecypcu 30BHIIHBOTO cepeqoBUIllA HE OE3MEKHI, TOMY ICHYe€ WMOBIPHICTh TOrO, IIIO
HIiAIPUEMCTBO HE OJCPIKUTH TX.

3aBJaHHAM CTPATEriYHOTO YIPaBJIiHHA € 3a0e3MeueHHs B3a€MOJIi MiAMPUEMCTBA 13 30BHIIIHIM
CEepeOBUILEM, L0 JI03BOJISIE MIATPUMYBATH HOr0 BUPOOHUYMH MMOTEHLIaJl Ha PiBHI, HEOOXITHOMY JUIS
JIOCSITHEHHSI CTpaTeriYHUX ILJICH.

Daxkmopu 308HIUIHBLO20 CePedosUA OOUINbHO ROOITUMU HA WICMb 2PYN:
- exonomiuni (temnu iHQIAMIY/Kedsmil, piBeHb 3aWHATOCTI, MOJATKOBI CTaBKH, IOJITHKA
CaHKIiH 1 mTpadis);
- nonimuko-npaeogi (AepkaBHI HOPMATHBHO-TIPaBOBI aKTH, JEp>KaBHI KPEAWTH, JAepKaBHI
30BHIIIHbOEKOHOMIYHI TOPIiBENbHI YTOAH);
- puHKogi (3MiHa EKOJOTIYHHX 1 JeMorpaiyHuX YMOB, JKUTTEBI LUKIM BHPOOIB 1 IMOCIHYT,
pO3IOALI 1 pIBEHb TOXO/1B HACEJIEHHS, KOHKYPEHLIIA
- o poOuTh KOHKYpEHT?
- Yoro BiH MOXe JOCSTTH?
- SIki HaCIAKM JUIS MiIPUEMCTBA MAIOTh HOro Jii);
- Haykoeo-mexniuni ¢haxmopu i HTII (anani3 1HHOBALIHHO-TEXHOJOIIYHOI'O PUHKY 1 IOIIYK
HaHOUIBII CHPUATIMBUX IS MIANPUEMCTBA TEXHOJIOTTYHUX BaplaHTIB);
- MidcHapoOHi (3MIHU KypPCIB BaIIOT, IOCTYI /10 3aKOPJOHHOI CHPOBUHH);
- couianvni (MOOITBHICTH HACEJICHHS, BIATIK KaJIPIB 32 KOPJIOH, €KOJIOTTYHI HEOE3IMEeKH ).

Haii0inpn mBHAKI 3MIHM B 30BHIIIHBOMY CEPENOBHUINI BiOYBAIOTHCA B TaKUX Taly3siX, SK
XiMiuHa, eJIeKTPOHHA, (papMaleBTHIHA, KOMIT FOTEPHA, aBialliiHO-KOCMIivYHa.

2. AHAJII3 KOHKYPEHTHHX CHJI y rajrys3i

Kouxypenmocnpomoscnicms € KOMIUIEKCHOIO KaTeropi€lo 1 BH3HA4Ya€ pPHUHKOBI IepeBaru
MiAMPUEMCTBA MOPIBHIHO 3 KOHKYPEHTaAMHU.

BupimansHum ¢$akTopoM KOHKYPEHTOCHPOMOXKHOCTI € HE CKUJIBKA MOKJIMBICTH BUPOOHHIITBA
SKICHUX TOBapiB, CKUTBKHU X MOMAJBIINI KOMEPIIHHUHN yCITiX.

[TokazHUK KOHKYPEHTOCIPOMOXHOCTI OyJIb-KOr'0 MiANPUEMCTBA — II€ JA3EPKaio, B SIKOMY
BIIOMBAIOTHCS MIJICYMKH POOOTH BCIX HOro Migpo3AiiiB (CTaH BHYTPIIIHBOIO CEPENOBHINA), & TAKOX
Hioro peaxiisi Ha 3MiHU TOBEAIHKM MOKYIIIIB, IXHIX CMaKiB, MOTped i mepesar.

KoHKypeHTOCTIPOMOXXHICTh MIAMPHUEMCTBA € KOMIUIEKCHHUM TOKAa3HHMKOM 1 BU3HAYA€THCS, B
nepury 4epry, mapamerpaMu iHoro npoayKIfii.

Buoinaromoe mpu cpynu napamempie KOHKYpPeHH 0CRPOMOICHOCHI RPOOYKUTL:

- exonomiuni (BapTiCTh BUPOOHHUIITBA 1 EKCILTyaTallii TOBapy);
- mexHiyni (IOKa3HUKH NMPU3HAYEHHS, HAJIINHOCT1, ECTETHYHOCT1, EKOJIOTTYHOCT1);
- Hopmamueni (HOPMU 1 CTaHJAPTU BUPOOHUIITBA, HATEHTHA YUCTOTA).

ITponykiiisi BBaXKa€eTbCs KOHKYPEHTOCHPOMOXKHOIO, SKILO PIBEHb i TEXHIYHMX, €KOHOMIYHHX 1
HOPMAaTUBHUX MapaMeTpiB He HIKUE 32 aHAJIOT14HI OKa3HUKH MPOAYKLIT KOHKYPEHTIB.

JlxxepenaMyd KOHKYPEHTHHX IIepeBar IMiJNPHEMCTBA € Cy4YacHa TEXHOJIOriYHa, coIliajbHa 1
eKOHOMIYHa 0a3a, a TaKOoXX YMIHHS KEpIBHULTBAa pearyBaTH Ha 3MIHM 30BHIIIHBOI'O CEpEIOBHINA
HIANPUEMCTBA.

Icuyromo 3acanvni axkmopu, w0 enaueardmv HaA mMeMn pPO3GUMKY KOHKYPEHUIl Mixc
yuacHukamu 2any3i:
- KOHKYpEHIIis 3p0OCTa€ mapaliebHO 31 3pOCTaHHAM KIJIbKOCTI KOHKYPEHTIB;
- KOHKYpEHLs 3pOocTa€ O1IbIIMMH TEMIIaMU, KOJIU MOMUT Ha TOBapH 3pOCTA€ MOBLIBHO;
- KOHKYpEHLisl 3p0CTa€, KOJIM BUTPATH Ha 3MIHY TOPrOBOi MapKH € HU3bKUMU;
- KOHKYpEHLisl 3arOCTPIOETHCS, KO KOHKYPEHTH HE 3aJJ0BOJICHI CBOIM CTAHOBHIIIEM Ha PUHKY;
- KOHKYpPEHIliSl 3pOCTa€, KOJIM BUTPAaTH Ha BUXiA 3 Oi3HECY NEpeBHINYIOTh BapTiCTh HOro
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30epeKCHHS;

- KOHKYpEHILs 3pocTae, KOIM cjaa0Ki KommaHii 00'€IHyIOTbCS 3 IiJIPUEMCTBAMU 32 MEXAMU
ramysi.

/s 3menuenHA He2amueHo20 6NJ1UEY KOHKYPEHMI8 HA RIONPUEMCIMEO Ci0:
- i30JIFOBATH MiAMPHUEMCTBO BiJI JIii IT'ITH CHJT KOHKYPEHIIIT;
- BIUIMHYTHU Ha 3aKOHU KOHKYpEHIII] B rairy3i;
- 3a0€3MeUnTH CHIIbHY KOHKYPEHTHY MMO3HIIIO i PHEMCTBA.

3. AHaji3 ¢pakTopiB 30BHIIIHBOT0 CepeIOBHINA
Amnaini3 30BHIIIHBOTO CEpEIOBUINA € MPOLECOM, 3 JOMOMOrOI SKOr0 PO3POOHUKH CTpaTerii
3MIACHIOIOTH KOHTPOJIb 30BHIMIHIX (DaKTOPIB AJ BUSHAYEHHSIM MOXJIMBOCTEH 13arpo3 MmiJnpHeMCTBA.

Ouinka 30ilCHIOEMBCA 3 MPLOMA NAPDAMEMPAMU:
- oliHKa (akTopiB, U0 BIUIMBAIOTh HA pealli3allito IOTOYHOI CTpaTerii;
- BM3HA4EHHA (aKTOPIB, IO € 3arPO3JIMBUMHU JIJIs IOTOYHOI CTpaTerii NiANPUEMCTBA;
- BH3HA4eHHs (aKTOPIB, 1110 CTBOPIOIOTH KOHKYPEHTHI IepeBaru Juist MiANpHEMCTBA.

AHaji3 30BHIIIHBOIO CEPEIOBHUINA JO3BOJSE MIAIMPUEMCTBY CIPOTHO3YBATH MOKJIMBI 3MiHH
PUHKOBOI KOH'IOHKTYpM 1 HajJae 4ac JUii pO3POOJIEHHS BIANOBIAHUX CTpaTerii, MO 37aTHi
MEPETBOPUTH 3aTrPO3UB MOXKJIUBOCTI.

4. bararogakropuuii i cucremunii anajuisz (PEST-anauis)

Ananiz oanekozo omoueHHA RIONPUEMCIEA.

PEST-ananiz — ne anani3 BiJJaJIEGHOrO 30BHILIIHHOIO OTOYEHHS MiJINpPUEMCTBA, a came: P —
Policy (momituka), E — Economy (ekonmomika), S — Society (cycmiabctBo), T — Technology
(TexHooris).

B mepmry depry mOBHMHEH BHWBYATHCS 1 aHANi3yBaTucs noaimuyHuii ($HakTop 30BHIIIHBOTO
CEpElIOBUINA, OCKUILKM TOJIOBHE IHTAHHSA Yy CYCHIJbHO-CKOHOMIYHHX BIJHOCHMHAX — MEXaHi3M
PO3MOJILTY 1 TEpepO3NOALTY I'POIIOBUX KOIITIB.

AHami3 eKoHOMIYHOI CKIIAZOBOI 30BHIIIHEOTO CEPEIOBHUIIA TIAMPUEMCTBA JTO3BOJISIE 3PO3YMITH,
SK Ha Jep>KaBHOMY PiBHI POPMYIOTHCS 1 pO3MOALISAIOTHCS OCHOBHI €KOHOMIUH1 pecypcH.

Couianvha ckianoBa 30BHIINIHBOTO CEPEIOBUIIA BU3HAYAETHCS PIBHEM IMOMUTY CIIOXKHUBA4diB Ha
MPOAYKIIIIO MiAMPUEMCTBA.

Texnonoziunuii  HakTOp [03BOJSIE BU3HAUUTH MIPY IPUCTOCYBaHHS MIJIPUEMCTBA 10
TEXHOJIOTTYHUX 3MIH PUHKY.

PEST-ananiz nospoiisie 3MIHCHUTH CEPUO3HHUMA aHAJi3 JaJIeKOro 30BHIIIHBOTO CEpPEIOBHINA
MiIpUEMCTBa 3a 6aratbMa Qaktopamu (Tadi. 1).

Ta6muus 1 — PEST -anani3z TeHIeHIIIH, 1110 MarOTh BIUIMB HA CTpaTeTii MiANMpHEMCTBA

IosxiTuka Exonomika

1. Bu6opu [Ipesunenrta 1. 3araibHul cTaH eKOHOMIKH (TTiAOM, CIIa)
2. Bubopu y Bepxosny Pany 2. PiBens inusmii/ne sl
3. 3MiHM 3aKOHOJIABCTBA 3. Jlunamika Kypcy BalioT
4. JlepaBHE TaTy3eBe PeryIrOBaHHS 4. EKCIIOPTHO-IMITOPTHA MOJTITHKA
Cuenapiii Nel: mosiTika Cuenapiii Ne2: ekoHOMIKa

CycninbcTBO TexHnosoris
1. 3minn 0a30BUX LIHHOCTEH 1. [lep>xaBHa TEXHOJIOT1YHA MTOITHKA
2. 3MiHU B CTHJII 1 piBHI XKHUTTS 2. Tennenuii pozsurky HJIJIKP
3. CraBnieHHs 10 poOOTH 1 BIATIOUUHKY 3. Hogi Texnomorii
4. lemorpadivni 3MiHU 4. Hoei mpoaykTu
5. 3MiHa CTPYKTYpH TOXOIB 5. TexHomnori4yHi 3MiHH B KpaiHi
Cuenapiii Ne3: coriym Cuenapiit Ne4: Texaonoris
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AHani3 0JIMKHBOT0 OTOYEHHS MiNPHEMCTBA
30BHILIHE CEPEAOBUILE MIJIPUEMCTBA HE TUIBKH CEpPElOBUILE peasi3alii ioro mpoaykuii, ane i
cdepa, 110 MOCTIMHO HaJae HOBI MOXIMBOCTI, CBOEPIIHUNA Oi3Hec-pecypc migmpueMmcrBa. Came sk
CBOEpIIHUNA pecypc BHUCTYIa€ II€BHA YacTMHA OJMKHBOI CQepd 30BHILIHBOIO CEpEelOBHUILA
MiPHEMCTBA.
J1o 1i€i yacTUHU OJIMKHBOTO OTOYEHHS MiAIPUEMCTBA MOXKHA BITHECTH:
- PHHOK po0040i cuiH (TPYIOBi peCypcH);
- PHWHOK TEXHOJIOTiH (TEXHOJIOTIYHI PECYpCH);
- puHKO Kamitaly (¢iHaHCOB1 pecypcH);
- puHOK iHopmanii (iHdopmariiiHi pecypcn);
- PHHOK MaTepiajiB (MaTepiaibHl pecypcH);
- PUHOK MOCTaYalIbHUKIB (KOOMEeparlis).

KpiM Toro koeH i3 3a3Ha4eHHX (DaKTOpIB MOBHUHEH OYTH OKPEMHUM IMPEAMETOM CTPATETi4HOrO
OCHI K EHHS.

AHamiz OJMXHBOTO OTOYECHHS MiANMPHUEMCTBA Kpalle mpoBoauTu 3 ponomororwo SWOT-ananizy
K YHIBEPCAJbHOI'O0 AaHAJIITUYHOI'O IHCTPYMEHTY, Tajy3sIMM 3acTOCYBaHHS SKOI'O MOXYTb OyTu:
(GyHKL1OHATBHUM 1 CTpAaTEriuHui aHai3, 3arajJbHUM 1 [IIbOBUNA TAKTUYHUM aHai3

KoHTpoJibHi IMTAHHSA:

1. YumM € 30BHIIIHE CEPETOBUIIE TiATPUEMCTBA?

2. Slxuii 3MicT MozIeNi MiANPUEMCTBA K BIAKPUTOI cucTeMu?

3. Ha3Bith Ta oxapakrepu3syiiTe pakTopH 30BHIIIHBOTO CEPEIOBUIIA MTIAMPHUEMCTBA.

4. SIxe 3HAUYEHHS Ma€ KOHKYPEHTOCIPOMOKHICTh HiANPUEMCTBA?

5. SIki BUIIISAIOTE MapaMeTpy KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKIIIi?

6. SIki pakTOpH BIIIMBAIOTH HA TEMIT PO3BUTKY PUHKOBOT KOHKYPEHIIii?

7. o chig poOUTH JIJ1s 3SMEHIIIEHHSI HEraTUBHOT O BIUIMBY KOHKYPEHIIii Ha MiANPHEMCTBO?

8.3a saxkuMH mapamMeTpaMu 3IIHCHIOETHCS aHali3 (akTopi 30BHINIHBOIO CEPEIOBHIIA
nignpuemMcTBa?

9. SIki paxTopH BiAHOCATHCS 10 Aanekoro oroueHHs mianpuemcrsa? Illo take PEST-ananis?

10. SIxi dakTopH BiTHOCATHCSA 10 OJIM3BKOTO OTOYEHHS MiANPUEMCTBA?

JIEKIIS Ne2.3
TEMA JEKIII: «<SWOT-AHAJII3»

Jlireparypa:
1. Josrans JI.E., Kapakaii }0.B., Apremenko JL.II. Ctpateriune ynpasninag. HaBuanbHuil mociOHUK.
2-re Bunanns..— K.: LleaTp yuboBoi mitepatypu, 2011. C. 138-166.
2. Kpacuokyrcbka H.C. CtpaTeriune ynpaBiliHHs: HABYAIbHUI MOCIOHUK /JIS1 CTYIEHTIB €KOHOMIYHHX
cnemnianpHOcTel. — Xapki: HTY «XIIIy», 2017. C. 173-186.

3MICT JIEKLIT
PesynbTatu crpareriuHoro ayaury € iHgopmauiiiHoro 6a3oro nis nposeneHHs SWOT -anamnizy —
METOJy CTPATEriyHOro aHamizy, M0 103BOJsE€ BH3HAYMTH cuibHi (Strength) i cmabki (Weakness)
croponu, moxksuBocti (Opportunities) i 3arposu (Threats) mignpuemcraa
Marpuns SWOT -ananizy (tabn. 1) 103Bojisie Ha CHOBI aHaNi3y CHJIBHHX 1 CITaOKUX CTOPIH,
MOJKJIMBOCTEH 1 3arp0o3 MiAMPUEMCTBA 00pATH HANOLIBII CIPHUSTIUBY CTPATETIIO.
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Tabmuus 1 — Marpunsg SWOT -ananizy

MoxauBocTi 3arpo3u
1 1.
2 2.
3 3.
CuibHi cToponn
;' Mouae Mouae
3' «CIM» «CI3»
Caadki croponun
;' IMoue Mouae
3' «CJIM» «CJI3»

CunbHi 1 cnabKi CTOPOHHM 3a3HAyYalOTh Y MAaTpPULl JIBOPYY, Y BEPXHIH YacCTHHI — MOXKJIMBOCTI 1
3arpo3u.

Cunvni 1 cnabki CTOPOHU 3YMOBJICHI GHympiwtHimu (KOHTPOJIbOBAHMMH IANPUEMCTBOM
dakropamu), Mmoxciueocmi 1 3azpo3u  — 306HiwHimu  (HEKOHTPOJIbOBAaHMMU 1 cnabo
KOHTPOJbOBAaHUMH ) (haKTOpaMHU.

Cunbhi cmoponu — 11€ Ti BUIY AiSUTBHOCTI MiNPUEMCTBA, K1 € HAWOLIbII PO3BUHYTUMH (SIKiCHA
MPOAYKIIisl, HAsBHICTh HOBITHHOI TEXHOJIOTii, KBami(h)ikOBaHMN TeEpPCOHAI, MOMYJISPHICTH TOPTrOBOL
MapKH, Kpalie cepBicHe 00CITyroByBaHHS CIIOKUBAYiB).

Cna6ki cmoponu — 11e Te, 1O MANMPUEMCTBO YITyCKA€ YM BUKOHYE MOTaHO, B PE3YyJIbTATI YOTO
BTpaya€e CBOI PUHKOBI MO3UILi (BUCOKI BUTpAaTH Ha CTBOPEHHS IMIDKY 3a KOPJOHOM, BiACYTHICTb
3ac00iB ISl BUBYCHHS PHMHKOBOI KOH'IOHKTYpPH, HEIOCTATHS peKiiamMa, Hecraya OOOpPOTHHX KOIITIB,
BEJIMKa MaTepiajio- 1 eHEproMiCTKICTh BUPOOHUITBA, 3a0pYAHEHHSI OTOYYIOUOI0 CEpEeIOBUILA, BUCOKA
TUTMHHICTH KapiB)

Mosrcnueocmi — 30BHIIIHI PUHKOBI ITEpeBary MiAPUEMCTBA, 110 CTBOPIOIOTH MEPEAYMOBH s
3pOCTaHHS TPUOYTKOBOCTI (HWU3bKAa KOHKYPEHIIS, MOXJIMBICTh BIPOBA)KCHHS Yy BHUPOOHUIITBO
CBITOBUX CTaHAAPTIB SKOCTi, MOXJIMBICTh BUXO/Y Ha 30BHIIIIHI PUHKH).

3azpo3u — paxTOopu 30BHINIHHOTO CEPEIOBUINA, HAHOUIBII HE CIPUATIUBI IJIA IMiIANPUEMCTBA
(mamiHHSA TUIATDKHOTO TONHUTY CIIOKMBAYiB, 3pOCTaHHS TMOJATKIB, 3HM)KEHHS KypCy HalliOHAJbHOT
BATIOTH).

Ha nepemuni ymeoprowomsca 4omupu noia cmpamezii:

- «CIM» (cuna i MOXKJIMBOCT1): CTpaTerisi BUKOPUCTAHHS CHUJIbHUX CTOPIH 3 METOK OJIeprKaHHI
BiJ1a4l BiJi MOXKJIMBOCTEH

- «CI3» (cunma 1 3arpos3u): CTpaTeriss BHKOPUCTAHHS CHJIBHUX CTOpPIH IIJMPHEMCTBA IS
MoCJIa0JIeHHS 3arpo3;

- «CJIMy» (cmaOKicTh 1 MOMJIMBOCTI): CTpaTeris BUKOPHUCTAHHS MOMJIMBOCTEH IS JIKBimamii
CIaOKUX CTOPIH MIAPUEMCTBA;

- «CJ/I3» (cnmaOkicTh 1 3arpo3m): cCTparTeris cropsMoBaHa Ha 3MEHIINCHHS CIIa0KUX CTOpIH 1
MOCJIa0JICHHS 3arPo3.

Jnsa ycnimHoro BukopuctaHHs SWOT-ananizy ciil BMITH HE TUIbKM BUSBUTH IMOTpo3y 1
MO>KJIMBOCTI, ajie i OLIHUTH iX 3 MO3ULIi TOT0, HACKIJIBKY Ba)KIIMBUMH JJISl MIAMIPUEMCTBA € CTPATeErtii,
CIpPSMOBaHI Ha X PO3BUTOK UM YCYHEHHS.
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KoHTpoabHi nuTaHHs:

1. lllo nomomarae Buznauntu Matpuiss SWOT -ananizy?

2. 3 sxux yacTuH ckianaerbes Matpuis SWOT-ananizy?

3. [l{o BimHOCUTHCS A0 CUIBHUX 1 CIIA0KUX CTOPIH MiANPUEMCTBA?

4. YuM € MOXIJIMBOCTI 1 3arpO3Hu MiNPUEMCTBA?

5. Ha mo cripsimoBaHi ctpaterii Ha nepeTuHi kirodoBux mnomiB Matpumi SWOT -ananizy?

JIEKIIA Ne2.4
TEMA JEKIIi: «c CIIEUC-MATPHULISI»

JlirepaTtypa:
1. byrko M.II., HitrkoBcbka M.IO., 3amopoxxna C.M. Crparteriununii meHemxment. — K.: Ilentp
ya6oBoi mitepatypu, 2016. C. 273-280.
2. Kpacnokyrceka H.C. CtpaTeriune ynpaBiiHHS: HaBUaJIbHUN MOCIOHUK 7151 CTYEHTIB €eKOHOMIYHUX
cnemianpHOCTeH. — XapkiB: HTY «XIIIy», 2017. C. 146-150.

3MICT JIEK LI
Marpuus SWOT -anamizy, J03BOJIsiE BU3SHAYUTH PUHKOBY IMO3UIIIO MIAMPUEMCTBA 1 CTaH HOTO
BHYTPIIIHBOTO CEPEAOBHINA, ajie HE OKPECIIOE YiTKOro HampsMy IJjs BHOOpY cTpaterii ioro
MOJANBILIOT0 PO3BUTKY.
3 pomomororo CITEMC-martpuii MOXHA BH3HAYMTH, Ky CTPATEril0 BHKOPHCTOBYE
MiITPUEMCTBO, HABITh HE IMiI03PIOIOYH TIPO IIE.
[pu no6ynosi CITEMC-MaTpuIli BUKOPHCTOBYIOT YOTHPH I'PYIIH OKA3HHUKIB:
- ¢inancora cuia (FS);
- KoHKypeHTHa nepeBara (CA);
- crabineHicTh cepenouiia (ES);
- BupoOHuua cuna (IS).

KoxHa 3 nux rpyn oniHoeTbcs ekcrepramu 3a 10-0anpHoro mkasoro (Big -10 mgo +10).
Ha ocHOBI moJlaHuX OLIIHOK €KCHEPTIB, 110 XapaKTEpPU3yIOTh CTPATETIIO MMOJAIBIIOT0 PO3BUTKY

nignpuemctsa, 6yayemo CIIEMC-matpuio (a6 1).
Tabmung 1 — 3rpynyBanns dakropis 3 koopauHatamu st CIIEMC-maTpuni

BHyTpimnsa cTpareriyHa no3uuis 3oBHIiIIHS cTpaTeriyHa MO3MIis
®dinancoBa cuia, FS Omuinka, 6aa CrabisbHicTh cepenoBuina, ES Omninka, 6a1
1. MOXITUBICTh OTPUMaHHS KPSITUTIB 7 1. B3aeMo3B'a3Ku 3 mapTHEpAMU 5
2. ITnatocnpoOMO>KHICTb IiAIIPHEMCTBA 5 2. Ce30HHICTH BUPOOHHUIITBA 4
3. Jlep>xaBHi KoMITeHcaIii 4 3. 3aKOHOIABCTBO 7
4. HasBHiCcTh (piHAaHCOBHX KOIITIB 5 4. llinu mocTavyarbHUKIB 6
5. Pe3epBHuii o miAIPUEMCTB 4 5. CupoBuHHa 0a3a 8
6. BizcyTHicTh 3300proBaHOCT OaHKY 7 6. IToruT Ha MPOIYKIIIFO 5
7. CTpyKTypa 000pOTHHX KOIITIB 3 7. 30BHIITHEOEKOHOMIYHI 3B'A3KH 6
Cepez(Hﬂ OILlIHKA 5,0 CepeﬂH;[ OILIIHKA 5,86
Konkypentna nepeBara, CA Ouinka, 6a1 Bupo6unua cuaa, 1S Omuinka, 6a1
1. Imix migmpuemMcTBa 7 1. Po3mupeHHs: BUpOOHUIITBA 5
2. Kananu po3noainy 3 2. CtabinbHICTh BUPOOHHUIITBA 7
3. Lina npomykuii 5 3. CupoBuHHa 0aza 8
4. CepgicHe 00CITyTOBYBaHHS 3 4. ExoHoMis pecypciB 3
5. KBamidikariis kepiBHUIITBA 3 5. KBamigikaris nepcoHany 5
6. BayTtpimHs iHppacTpyKkTypa 7 6. BupoOHuumii 10cBiz 5
7. 3aioBoJIeHHS IOTPeO CIIOYKMBAYIB 5 7. MopnepHi3ailist BUpOOHHUIITBA 5
CepeHs OIliHKA 5,14 CepenHs oriHKa 5,43
Ouinka 3a Mo3uuicro 10,14 Ouinka 3a no3uuicro 11,29
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Jlani OynyeThes cucTeMa KOOPIMHAT 3 BEKTOPOM cTpaterii (puc. 1).

FS rF 3

1129 boommooo N

ArpecHBHa

A J

10,14
CA IS

OxopoHHA KoHKypeHTHa

ES

Puc. 1 — I'padiuna moxens ouinku crpaterii mianpuemctsa (CIIENC-matpuis)

BiamoBimHO 10 TOJIOKEHh BEKTOpa 1 Ha OCHOBI aHaNi3y IOPIBHSUIBHOI IPUBAOJIMBOCTI

aJbTEPHATUBHUX CTpATErii A1I0YMMH BUSBUINCA KOHKYPEHTHA 1 arpeCHBHA CTPATErisl Ha OCHOBI:

(h1HaHCOBO-€KOHOMIYHOI'O CTAHOBMINA;

onrtuMizanii BUpOOHUYO-TOCHO0AaPCHKOT AiSJIBHOCTI M PUEMCTB;
BITPOBAKEHHS Cy4aCHUX TEXHOJIOT'T;

PEKOHCTPYKIIii BUPOOHHUIITBA;

3aXO0/1iB LII0JI0 OXOPOHH MTPHPOJIH;

KonTpoabHi nuTanus:

1. SIxi nepesarn Mae CITEMC -maTtpurs?

2. SIKi rpyI¥ HOKA3HUKIB BHKOPHCTOBYIOThCA IpH 1106ynoBi CITEVIC -marpui?
3. SIki dpakropu cxonaTh 10 rpyn nokasuukis CIIEMC-matpumi?

4. SIx no6ynyBaru BekTopHy cuctemy CITEMC-marpuni?

5. Illo mo3BoOIsI€ BUBHAYUTH CIIENC -MaTpuLs?

JIEKIIIST Ne2.5
TEMA JEKIIi: KAJJbTEPHATHABHI CTPATEI'Ti PO3BUTKY HIJIIIPHEMCTBA»

ITnag nekmii
1. Ctpareriuni anpTepHATUBU PO3BUTKY MiAIPUEMCTBA
2. 3aranpHi npuHIUIH GOPMYBaHHS CTpaTErii

Jlitreparypa: J[osranp JI.€., Kapakait 10.B., Apremenko JI.II. Crpareriune ynpaBiiHHS.

Hapuanenuii mociOHuk. 2-re Buganus..— K.: Lleatp yubosoi miteparypu, 2011. C. 167-200.

3MICT JEKIIT
1. CTpareriuHi albTepHATHBH PO3BHUTKY IiANPHUEMCTBA
Crpateriudi BUCHOBKHM, OTpUMaHi MpHU TMPOBEAEHHI KOMIIJIEKCHOIO aHallizy BHUPOOHHYO-

rOCMOJapChkoi MiSTIBHOCTI MiANMPUEMCTBA, MAalOTh MICTUTH OCHOBHI HAmpsMU HOro MOAAJIBIIOTO
PO3BUTKY.
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CrpaTeriii mofanbIIoro po3BUTKY MiTIPHEMCTBA MOXKe OyTH 0e€3:1id, aje BCi BOHU OCHOBaHI Ha
TPbOX OCHOBHHX CTPATErYHUX aTbTCPHATHBAX:
- oOMexeHe 3pOCTaHHs i PHEMCTBA;
- 3pOCTaHHS;
- CKOpOYCHHS;
- TOE€THAHHS TPHOX CTPATETIH.

1. Obomerncene 3pocmanns — crpateris, o nependavae BCTAHOBICHHS LUJICH Bi TOCATHYTOTO
pIBHS, CKOpPUrOBaHOrOo Ha piBeHb 1HQuAUI. JlaHa cTpaTeris € HaWOUTBII AOPEYHOIO 1 HalMeHII
PU3UKOBAHOIO, BUKOPUCTOBYETHCS 3PUIMMU 1 CTa0LIBHUMU M PUEMCTBAMHU.

2. 3pocmanna — crpateris, 0 3MIACHIOETHCS MISIXOM 3HAYHOTO IMOPIYHOTO TMiABUIICHHS
o0csriB BUpoOHULITBA. [laHa cTpaTeris BUKOPUCTOBY€ETbCS BUCOKO IMHAMIYHHUMU Tady3sMHU 3 IIBUJKO
MIHJIMBUMH TE€XHOJIOT1IMH KEPIBHUKAMHU, 10 TIParHyTh 10 TuBepcu Bikaiii BHpOOHUITB 1 yTPUMaHHS B
BXK€ 3alHATUX PUHKOBUX HillIax.

HaTtomicTh mIBUJKE KOPOTKOCTPOKOBE 3POCTAHHS BHMPOOHMIITBA € HETaTUBHUM SIBUILEM,
OCKUJIBKH 32 CTPIMKHM 3POCTaHHSM HACTa€ CTarHaris i pydHyBaHHS.

3. CKopouennsa — CTpaTeris, MO BUKOPHCTOBYETHCA SIK BapiaHT BUXOAY MiAIPHUEMCTBA 3 KPU3H 1
O3HAYa€ parioHaNi3alliio 1 mepeopieHTaIio BUpOoOHUITBA. J[aHa cTpaTeris MOXKe MaTh Taki BapiaHTH:

- JiKeidayia — TOBHUN pO3NPOAAE aKTHBIB IMIJIPUEMCTBA 3 METOIO PO3paxyHKy 3a Gopramu i
3aroyaTKyBaHHS HOBOI CIIPaBU;
- @iOCiKanHA 3aiig020 — 37a4a B OPEHJY YU MNPOJAX MIAPO3IUIB MIINPUEMCTB 3 METOIO

NorameHHs: OOpriB 1 3aMoYaTKyBaHHsI OlJIbII BUT1AHOI CIIpaBH;

- CKOpOYeHHA | nepeopicHmayia — 3rOPTaHHS HENPUOYTKOBUX BUPOOHHUIITBA 1 PO3BUTOK Ha ix

OCHOB1 HOBHMX, 1110 CIIOYATKY CHPUYMHUTH 30UTKOBICTh 3 OJAJbIINM PI3KUM HOTO 3pOCTaHHSM.

4. IToeonanna mpvox cmpameziii — CTpaTerii, $SKy BUKOPUCTOBYBaTUMYTb BEJHKI
MiAMPUEMCTBA, IO AIFOTh Y AEKITbKOX Taly3sX.

[Micnst posrisimy anbTepHATHBHUX CTpATerid  KEepiBHUILTBY MIAMPUEMCTBY CHiJi oOpaTu
KOHKPETHUH 1 OJHO3HAYHMI HAOIp CTpaTeriii Horo mogaisIIoro po3BUTKY.

2. 3arajabHi npuHOMNHM (POpMYBaHHS CTPaTerii
[ToHsATTS NiN0OBOI cTpaTerii 3BOAUTHCS 10 i1 PO3TISIY SK MPOIecy YIPaBIiHHS MiIPUEMCTBOM 3
ypaxyBaHHSIM MEPCIEKTHB HOTO PO3BUTKY 3 YpaxXyBaHHSIM:
- ympaBiiHCBKOi (imocodii mianmprueMCTBA;
- opieHTalil BUpOOHUIITBA HA MOTPEOU CIIOKHUBAYIB;
- BIUMBY ()aKTOPiB 30BHINIHHOTO 1 BHYTPIIIHBOT'O CEPEIOBHIIIA i IMPHEMCTBA;
- SAKICHOTO CKJIaJy JIIOJICBKOI'0 OTEHLIaTy HiIpUEMCTBA;
Bynp-fika cTpaTeriss € JOBFOCTPOKOBMM IIJIAHOM PO3BUTKY MIiANPUEMCTBA Ha piBHI, WIO
3a0e311eYnTh MAaKCUMaJIbHY €(PEKTUBHICTh HOr0 BUPOOHUUYO-TOCIOJAPCHKOI iSIIbHOCTI.
[Ticast mopiBHAHHS (PaKTOPIB BIUIMBY 30BHILUIHHOIO 1 BHYTPILIHBOI'O CEPENOBUILA MIANPUEMCTBA
CJI1J1 BUBHAYUTH CTPATETiI0 HOro MOoAagbUIOro PO3BUTKY, 3HAUIIIOBILY i0N06i0b Ha NUMAHHA:
- «Yum Mu 3atimaemocs?»;
- «Kyau mu npsamyemo?»;
- Ik MH IOTpamUMO 3 TOYKH, 1€ MU 3HAXOJUMOCSA 3apa3, B TOUKY, € MU X04eMO OyTu?».
Oco06nuBicTi0O Oyab-IKOI CTpaTerii migmpuemMcrBa € 00O0B'SI3KOBHIT 3BOPOTHIN 3B'S30K, IO
JIO3BOJISIE KOPETYBATH 1l BUKOHAHHS 1 TOTPEOY€e cmpameziunozo MucienHs.
Cmpameziune muciienns, ¢ c6010 uepzy, nompeoye HaA6HOCMI n"amu enemenmie:
- YMIHHS 3MOJIEIIOBATH Maii0yTHIO CUTYAIIIIO;
- 3JIaTHICTH BUSBMTH 3MiHM PUHKOBOI KOH FOHKTYPH, 110 BUHMKAIOTh YaCTille 3a iHIIIi;
- 3JIaTHICTh PO3POOJIATH CTpATEriuHi 3MiHU;
- BMiHHS pO3MOALIATH 000B'SI3KM Mi’K BUKOHABIISIMU;
- 3JaTHICTH BTIJIOBATH CTPATETiI0 B KHUTTS.
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Ilpouec eubopy cmpamezii RiIONPUEMCIEOM MONHCHA NOOITUMU HA MPU CMAOii:

- po3pooka cmpamezii — OlLiIHKAa (aKTOPIB 30BHIMIHBOIO 1 BHYTPINIHBOTO CEPEIOBHINA
MIJIPUEMCTBA 3 MOCIIAYIOUOK PO3POOKOI0 HHU3KU alIbTEPHATUBHHUX CTpaTeriii MoJasblIoro
PO3BUTKY IiIIPUEMCTBA;

- 006e0eHHA — KOPUTYBaHHS albTEPHATUBHUX CTPATEriid MOAATBIIOr0 PO3BUTKY IMiJIPHEMCTBA 3
BHOOPOM HAHOLIBIII aJ]eKBaTHOT,

- aHaji3 — yTOYHEeHHs 00paHoi CTpaTerii MoJalbIIOro PO3BUTKY MiAMPHEMCTBA.

KoHTpoJibHi nUTAHHSA:

1. Ha3BiTh Ta oxapakTepu3yiTe albTepHATUBH CTPATETIYHOIO PO3BUTKY MiJIPUEMCTBA.

2.3a gKMX YMOB BigOyBaeTbCs BUKOPUCTAHHS CTPATEriYHUX aJbTEPHATHB PO3BUTKY
MiaIprueMcTBa’?

3.3 ypaxyBaHHSAM SKUX YHHHHUKIB PO3BUTKY ITiANPUEMCTBA BinOyBaeTbes (OpPMYIIOBAHHS
JIJI0OBOI cTpaTerii manpuemMcraa?

4. Ha axi nuTaHHs J03BOJISIE HAIATH BIIMOBIIb CTPATET1sl TOJATBIIIOT0 PO3BUTKY ITIANPUEMCTBA?

5. SIxe npu3HAYEHHs CTPATEr1YHOI O MUCIIEHH?

6. SIkuM BUMOraM ITOBUHHO BIJIIIOB1IaTH CTPATEriuHE MUCIIEHHS?

7. Ha3BiTh Ta 0XapaKTepu3yilTe eTamnu npoiecy BUOOPY CTpaTerii minpueMcTBa.

JIEKIIIA Ne2.6
TEMA JEKIIi: «KOHKYPEHTHI I BA3OBI CTPATETI'Ti PO3BUTKY NITIIPUEMCTBA»

[Tnan nekmii
1. OcHOBHI KOHKYPEHTHI CTpaTerii
2. Posrnsiz 1 BuOip 6a30BUX KOHKYPEHTHHX CTpaTerii

Jlitreparypa: J[osrans JI.E€., Kapakait 10.B., Apremenko JL.II. Crpateriude ymnpaBiHHS.
Hapuanenuii mociOHuk. 2-re Buganus..— K.: [leatp yubosoi miteparypu, 2011. C. 279-306.

3MICT JEKLIII
1. OcHOBHI KOHKYPEHTHI cTparerii
EdextuBHi 0Oi3HecoBi crparerii 0a3yloTbCsi Ha CTIMKMX KOHKYPEHTHHX IIepeBarax, ki
JOCATAIOTHCS 3@ PaXyHOK 3aJy4eHHS MOKYILIB 10 60pOTHOU 3 KOHKYpEHTaMH.

/lo KoHKypenmHux nepeeaz 6i0HOCAMb:
- BHPOOHUIITBO KPAIOro MPOAYKTY Ha PHHKY;
- Kpallle cepBiCHE 00CIyroByBaHHS CIIOKMBayiB;
- JEepPCTBO 32 HU3bKUMH BUTpPATaMU;
- OUIbILI CIPUATIMBE reorpadiuHe po3TallyBaHHs;
- HOBITHI 3aIlaT€HTOBAHI TEXHOJIOTI;
- KOPIIOpPAaTHBHI KYJbTYypa MiIPHUEMCTBA;
- OUIbII KOPOTKUM BUPOOHUYMH IIHKT,
- B1JOMa Mapka 1 IO3UTHUBHA peryTallis;
KonkypenTHa cTpaterisi CKIaJaeThbCs 3 JUIOBHUX MIAXOMIB Ta IHINIATHB MO0 3aTy4EHHS
MOKYIIIIB 1 IPOTUCTOSHHS KOHKYPEHTaM.

Buoinsatomo n'ame kamezopiii cmpameziunux nioxooié 00 KORKypenuii:

- cmpamezia nidepcmea 3a HU3LKUMU 6UMPAMAMU — HAJIA€ MOXJIUBICTh BUTOTOBJIATH OiJIbIIe
MPOAYKIII;

- cmpamezia wupoxoi ougpepenyiayii (pozmaimocmi) — BUPOOHUIITBO TOBAPIB 13 OIJbII
TQepeHIiOBaHOIO SIKICTIO, HIK Y KOHKYPEHTIB.
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cmpamezia 3a0e3neueHHs ORMUMANbHUX GuUmMpam — aKUEHTYBaHHS YBaru IOKYMIIB Ha
HaJaHH1 IM ToBapiB O1IbII BUIIIOT BAPTOCTI 3@ OLIbII HUXKYY I[IHY;

cmpamecisi KOHUeHMPAayii Ha HU3LKUX 6UMPAMAx y pUHKOGI Hiuli;

cmpamecis, CKOHUEeHmMpPosana Ha oughepenyiayii' y 6y3vKiil puHKO8Ill Hiui.

2. Po3srasin i BHOip 02a30BMX KOHKYPEHTHHUX cTpaTerii
Yirke Bu3HavyeHHs 0a30BuX KOHKypeHTHHX crpaterii (BKC) e 000B'S3KOBUM ITyHKTOM

PO3POOJICHHS TUTaHY PO3BUTKY MiMPHEMCTBA.

B imeam s KOKHOTO BUAY MiSTBHOCTI MIAMPUEMCTBA 1 A KOXKHOTO BUAY HPOAYKIIT CIij

BHU3Hauatu BiacHy bBKC.

PunkoBumu cpepamu ai1a BKC € sk Bech pUHOK, Tak 1 OKpeMi HOro Himii.
BKC cTBOprooThes K MO€IHAHHS ABOX BUIIB KOHKYPEHTHHMX IE€peBar 3 KOXXHUM 3 JIBOX BHJIB

PUHKOBOI cepu:

CL — Cost Leadership strategy — ctpaTeris jiepcTBa 1o BUTpaTax;

D — Differentiation strategy — crpareris qudepenuiarii;

FCL — Focus Cost Leadership strategy — crpaterisi choKyCoBaHOT0 JIiiepcTBa [0 BUTPATAX;
FD — Focus Differentiation strategy — crpareris ¢okycoBanoi audepeniiartii.

Anzopumm euoopy BKC:

(ikcarriss IpoIyKTOBOT0 mpodio;

Bu6Oip BKC no koxuomy ToBapy (SWOT-aHaii3 no npoaykry);
MPUMHATTS PilIEHHS 1010 peaji3anii oOpaHuX CTpaTeriii;

KoHTpoJIbHI NMTAHHS:

1. [Ilo € KOHKYPEHTHUMHU TIepeBaraMu MiAnpUeMcTBa?

2. 3 4oro cKJIaJaeThcs KOHKYPEHTHA CTpATErist MiprHeMcTBa’?

3. Ha3BiTh Ta oxapakTepu3yiiTe KaTeropii CTpaTeriyHuX MmiJXoIiB 10 KOHKYPEHIIi.

4. 11 KUX €JeMEHTIB BUPOOHUYO-TOCIIONAPChKOT AISUIBHOCTI MiANPUEMCTBA CIiJI PO3POOIIATH

BbKC?

5. o € punkoBoto cheporo aist BKC?
6. Ha3Bitb Ta oxapakrepusyiite Buau bKC.
7. Skwmii anroput™ Bubopy BKC?

JIEKIIIST Ne2.7
TEMA JEKIIi: «BIBHEC-CTPATEI'Ti MATPUAIII BKI»
ITnan nekmii
1. Cucrema Oi3Hec-cTpaTeriii HiANPUEMCTBA

2. Marpuns bKI'

Jlireparypa:

1. Byrko M.II., HitkoBcbka M.IO., 3amopoxxna C.M. Crparteriunuii menemxment. — K.: Ilentp
yuboBoi miteparypu, 2016. C. 262-272.

2. Jlosrans JI.€., Kapakaii }0.B., Apremenko JL.II. Ctpateriune ynpasninHg. HaBuanbHuil mociOHUK.
2-re Bunanus..— K.: LleaTp yuboBoi mitepatypwu, 2011. C. 201-208.

3. Kopenpkuit M. X., ertsap A.O., Jauiit O.1. CtpaTteriune ynpasninas. Hapuanpauii mocioauk. — K.
Lentp yuboBoi mitepatypu, 2007. C. 135-138.

4. Kpacnokyrcpka H.C. Ctpareriuie ynpaBiiHHS: HaBYaJIbHUN TOCIOHUK I CTY/I€HTIB €KOHOMIYHUX
cnemianpbHOCTeH. — XapkiB: HTY «XIII», 2017. C. 198-207.
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3MICT JEKIIi

1. Cucrema Gi3Hec-cTpareriii mignpmeMcraa
bisnec-crparerii

arperoBaHuXx (ITOE€IHYBAJIbLHUX) BUIIB AiSJIBHOCTI.

ArperoBaHi BUAM TiSUTBHOCTI (DiHAHCYIOTHCS 32 paXyHOK BJIACHOTO KalliTally MiANPHEMCTBA 1

3aM03WYCHUX KOIITIB (KPEIHUTIB).

Jns  xoxHoro Buay Oi3Hecy 1

€ HaWBWKIMBIIIUM HAMNPSIMKOM PO3BUTKY
MOEIHYIOTh JIBa €JEMEHTA: MIJCHCTEMY 3 MaJol KIJbKICTIO O13HECIB 1 MiJICKCTEMY 3 JEKLIBKOX

UL arperoBaHol

CY4aCHOTO MiJIPHEMCTBA

IISJIIBHOCTI

3arajibHOI CTpaTerii MOAAIBIIOr0 PO3BUTKY MiAMPUEMCTBA.

Anzopumm cmeopenna RiONPpUEMHUUBKOT i3Hec-cmpamezii cmpamecii:

JUISL KOXKHOT'O KOHKPETHOr0 0i3HeCy MiANpHeEMCTBA po3po0IsiEThCsl OKpema Oi3Hec-CTparteris;
JUTSE KOYKHOT'O TPO3A1TY TiAIPUEMCTBA pO3pOOJISETHCS OKpeMa Oi3HeC-CTpaTeris;
PO3POOIISAETH CTpaTeris MoeIHAHHS 013HECIB MiAMPUEMCTBA 3 KO0 MiIPO3AiTaMH.

BinnoBinHO, BUXIZHOIO HepeayMOBOIO (opMyBaHHS Oi3Hec-cTpaTerii MiANPHUEMCTBA € HOro

opraisailiiiHa cTpyKrTypa.

B tabmuui 1 mpexncraBiieHl €1€MEHTH CTPYKTypu oOprasizamii, o modyJoBaHa sK CHUCTEMa

OKpeMHX Oi3HECIB.
Ta6muus 1 — OpranizaiiitHa CTpyKTypa KOMEPHUIHHOT0 0aHKY

Ne [epenik Gi3HECIB KOMEPIIHHOTO OAHKY Ne 3mict 6i3Hecy: omneparlii 3 KOpIOpaTHBHUMU
3/ 3/m KITIEHTaMH
1. | Omeparii 3 KOPIOPATHBHUMHU KIIi€HTAMH 1. KpenutyBanns B BaioTi 1 B TPUBHI
2. [loTouHi po3paxyHKH i maaTexi
3. | BairoTHi MOTOYHI paXyHKH 1 TIATEXki
4, Bantorna xonBepiis
5. [Tocmyru mo iHKacarii
2. Onepatiii 3 MPUBATHUMU KJTiEHTAMH
3. | OneparuiitHi TOCIYTH iHIIMM OaHKaM
4. | Ka3HauelchKi/TOpro.i omnepartii
5. IaBecTuLiiiHa AISUIBHICTH
3arajapHO KOpHOpaTHBHE 3a0€3MeUeHHS
1. MixxHapOIHI TIATEXI
2. | Kacosi omepaii i iHkacaiis
3. | BHyrpiniHe 3a0e3neueHHs

Ilpu eciii piznomanimnocmi KOHKpemHux OizHec-cmpameziii MOMCHA 6UOLTUMU OeKiNbKa iX

Munogux eapianmie:

npsiMa iHTerpallis;

3BOpOTHA 1HTErpalis;
rOpU30HTaJIbHA IHTErpaLis;
3aXOIUICHHS PUHKY;

PO3BUTOK PHHKY;

PO3BUTOK MPOAYKTY;
KOHIIEHTPUYHA TUBepcUdiKalis;
KOTJIOMepaTHBHA IUBEepCU(iKaLlis;
TrOpU30HTaIbHA TUBEPCU PiKallis;
CIUJIbHE TiANPHEMCTBO;
CKOpPOYEHHS;

BiJITOPTHEHHS;

JKB1IAIl;

KOMOiHAITis.
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2. Marpuus BKT

Mampuysa BKI' — wmaTpulls OIIHKKA IUJIOBOI AKTHMBHOCTI, HIO CKJIQJA€ThCS 3 UYOTUPHOX
KBaJpaHTiB, po3pobsieHa Boston Consulting Group.

[To ropusoHTani BigMIYaeTbCcs BIJHOCHA YacTKa MEBHOro Oi3HECY MIANPUEMCTBA 3a JIAHUM
MPOAYKTOM Ha JOCIIDKYBaHOMY pHHKY. Ilo BepTukam — TEeMIIM MPUPOCTY PUHKY BIIIOBIAHOTO
OPOAYKTY. Y BIiAMOBIIHOCTI 10 IBOTO JaHY MATPUIIO 1€ HA3MBAIOTh MATPUICIO «PICT/4acTKay YH
«4acTKa PUHKY/TEMIT POCTY».

Matpuus BKIT  mnopiBHIOE 1O3MIIT TOCHOJAPCHKUX — MIAPO3JAUIIB  JTUBEPCH(IKOBAHOTO
HiITPUEMCTBA HA OCHOBI TEMITIB POCTY MPOJAYKTY i HOTO YaCTKH PUHKY (Ta0J. 2).

Tabmums 2 — Martpuns BKIT

BinHocHa yacTka puHKY

BHcoka (>1) Hu3bKa (<1)
@ BUCOKHU  (BHIIIE,
w X HDK B IUIOMY II0 )
2 . «3ipku» «3HaKM 3aNUTAHHI»
3= EKOHOMIII1)
=
<
s
é.,; HU3BKUN  (HIKYE,
= . .
HDK B IUIOMY TIO
Q PRV
=S JUTOMY «/liitHi KOpoBW» «Cobaxkn»
= EKOHOMIII1)
H

BigHocHa yacTKa pHHKY BU3HAYA€THCS SIK BiTHOUICHHS BIIACHOI pUHKOBOI YACTKHU ITiIPUEMCTBA
JI0 YaCTKU HalOuIbIIoro KoHKypeHTa. OCKUIbKY BepTUKaJIbHA MeXa MPOXOAUTh Ha piBHI 1, To dipma
MOJKE CTATH «31PKOI0» UM «IIHHOK KOPOBOK», TOOTO 3aHATH HAWOILIbIITY YACTKA PUHKY B Tay3i.

«/inni koposu» — 6i3HecH, sKi IepeOyBaIOTh HA €Talli 3piJ0CTi, TPUHOCITh BUCOKI MPUOYTKH,
K1 BUKOPHUCTOBYIOTHCS ISl (DiHAHCYBaHHS 1HIIMX Oi3HeciB. HasBHICTh JEKIIBKOX «IIMHUX KOPIBY» Y
cTpaTeriyHoMy noptderni mianpueMcTBa 30UTbIIye HOro (iHAHCOBI MOXJIMBOCTL. MapKeTHHroBa
cTpaTeris Juisi LuX Oi13HECIB — CTPATETis «300py 6podcaroy 1 ITPUMAaHHS KOHKYPEHTHUX ITepeBar.

«3ipku» — Oi3HecH, K1 nepeOyBarOTh Ha €Tall 3pOCTaHHS >KMTTEBOTO LIMKIY, € JiJepaMu Ha
JAHOMY PHHKY 1 MOTpeOyIOTh 3HAUHMX KOIITIB JJIsI miATpUMaHHs pocty. [IpnOyTok nux Oi3HeciB He
Ha iX MiATpUMKY. MapKkeTHMHroBa CTpaTeris, aJeKBaTHA MO3ULII «31pOK» — cmpamezia niOmMpumKu
KOHKYpeHmMHUX nepeeaz. 3 4acoM 3a 3HWKEHHS TEMIIIB 3pOCTaHHS PHUHKY «31pKH» MEpeTBOPIOIOTHCS
Ha «IIHHUX KOPIB».

«3nak numannny — Oi3HecH, AKi MepeOyBalOTh Ha MOYATKOBOMY €Talll KUTTEBOTO LHKIY 1
noTpeOyIoTh 3HAYHUX KOWITIB I iX MIATPUMKU. BHCOKI NMOKa3HUKM TeMIly 3pOCTaHHS PUHKY 1
HU3bKUM IOKa3HUK BIAHOCHOI PUHKOBOI YacTKM HOTPeOYIOTh 3HAYHMX (DIHAHCOBUX BUTpAT 1
3yMOBJIIOIOTH BHOIp CTpaTerii, cipsiMOBaHOi Ha 30LIBIICHHS PUHKOBOI YacTKu. [lepima anprepHaTBa
MapKETUHTOBOI CTpaTerii — iHmeHcughikayina 3ycuiv 1 6KI1A0eHHA KOWImie y pPO36UMOK MAKO20
0i3necy abo 020 6UKIIOYEHHA 3i CKIAdy CMPameziunozo nopmgento nionpuemcmaa.

«Cobakuy — Oi3Hecu, sKi TepeOyBarOTh Ha €Tamli CIajay JKUTTEBOTO LHUKIY 1 MarOTh HH3bKI
TEMIIH 3POCTAHHS 1 HU3bKY 4acTKy pUHKY. CTpaTeriuHi albTepHATUBU JOPEUHI JJIs 1aHOro Oi3Hecy —
cmpamezia pozeumky (15 NEPCHEKTUBHUX «COOAK»): OTpUMAaHMNM NPUOYTOK CIPSIMOBYETHCS Ha
PO3BUTOK «3HAaKIB MUTAHHS» 1 «31pOK»; CTpaTerii eriminauii (IplOPUTETHA): MOCTYIIOBE BUBEACHHS
Takoro Oi3HECY 3 CTPATEriyHOro MOpTQes miAMPUEMCTBA.

KoHTpo/ibHI NUTaHHA:

1. 1o Taxe 6i3Hec-cTpaTeris?

2. SIxkuit anropuT™ po3poOIeHHS MiANPHEMHULIBKOI Oi3HEeC-cTpaTerii?

3. Sk opranizauiifHa CTpyKTypa MiANPHEMCTB BIUTUBa€ Ha GOpMYBaHHS Horo Oi3Hec-cTpaTerii?
4. Ha3BiTh TUTIOBI BapiaHTH Oi3Hec-cTpaTerii?

5. Ilo no3Bouisie Bu3HaunTH Matpuust bKI'?
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6. SIki 3anexHocTi posrisigae marpuiiss bKI™?
7. Hapmalite XapakTe€pUCTUKY MO3UIIISAM TianmpueMmcTBa 3rigao Matpuili BKI'.

JIEKIIA Ne2.8
TEMA JEKIIi: «MOJEJAb GM/MCKINSEY>»

Jlireparypa:

1. Byrko M.IIL., HitkoBcbka M.IO., 3amopoxxna C.M. Crparteriunuii menemxment. — K.: Ilentp
yub6oBoi mitepatypu, 2016. C. 262-272.

2. Jlosrans JI.€., Kapakaii }0.B., Apremenxo JL.II. CtpaTeriune ynpasiinasa. HaBuaneHuil nociOHUK.
2-re Bupanns..— K.: Llentp yu6oBoi miteparypu, 2011. C. 209-216.

3. Kopeupkwuit M.X., lertap A.O., Jamiit O.1. Ctpateriune ynpasninas. HaBuansanii nocioauk. — K.
LenTp yuboBoi mitepatypu, 2007. C. 139-145.

4. Kpacnokyrcbka H.C. Ctpareriude ynpaBiiHHS: HaBYaJIbHUNA MOCIOHUK JIJIS1 CTY/ICHTIB €KOHOMIYHHUX
cnemianpHOCTeH. — XapkiB: HTY «XIIIy», 2017. C. 211-217.

3MICT JEKIIT

AnbpTepHaTUBHUM MIJXOAOM JO aHaji3y CTpaTeridyHoro mopTdeao MIANPHUEMCTBA €
neB’stukiituaaa Matpuns GE/McKinsey — GararodakTopHa MoAelb aHali3y CTpaTeridyHUX MO3MIIIN
Oi3HeciB. Y ii Ha3Bi BkazaHo ¢ipmu, 1Mo po3poOuiaM i peamizyBaim ii Ha mpaktuii: GE — kxommanis
General Electric i koncantunarosa dipma McKinsey & Co.

HNana moxpens y 70-ti pokun XX cr. Oyna HaWNOIIMPEHIIIMM BapiaHTOM CTpPaTEriyHOro
yIpaBJIiHHS BEJIUKUMH KOMIIAHISIMHU.

Martpunus McKinsey — ne matpunss ¢gopmaty 3x3, 110 BHKOPHCTOBYETHCS IS MOPIBHSHHS
CTpaTeriyHUX TO3UIIA piI3HUX Oi3HECIB MiANpPHEMCTBA, ycCyBaro4du Hemonik wmarpuii BKD —
CHPOIIEHICTh JaHUX OCEH.

lopusonTtaneHa Bick y wMarpuii McKinsey — inTterpamsHa OaratodakTopHa OIliHKA
KOHKYPEHTHOI MMO3UI[i1 KOHKPETHOI 0 O613HeCy, a BepTUKaJIbHA — IHTerpajJbHUN 6araToakTOpHUI BUMIP
npuBabIMBOCTI PUHKY AaHOro Oi3Hecy (Tadum. 1).

Tabmuus 1 — Marpunst McKinsey

5 10

§ ITepemoxens Nel ITepemorxenp Ne2 [Ipomixumit Ne3

[an) =
>
<

: -

2 ITepemosxenp Ne3 [Tpomixuuit Ne2 ITepemorkennii Nel §
S
<
/M

o )

% [Ipomixumit Ne3 [Tepemorxennii Ne2 | Ilepemorkennii Ne3 =

[<2]

=

n

10 0

B marpuni McKinsey npioputeT ai1s iHBeCTYBaHHS € 00CPHEHHM 10 KOHKYPEHTHOT'O CTaTyCy:
- BHUCOKHI — nepemokeHuid Nel. No2, No3;
- cepenniit — nmepemoxkerb Nel, N2, Ne3;
- HU3bKHI — npoMikHHEH Nel, Ne2, Ne3.

Kopomka xapakxmepucmuka Koxcnoi 3 munie 6iznec-no3uyiii nionpuemcmea:
- nepemodceuyp Nel — BHUCOKa NMPHUBAOJIMBICTE PUHKY 1 CHUJIBHHI KOHKYPEHTHHMH cTaTyc (CyTh
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Oi3Hecy: 30€peKCHHSI 1 MTOCUJICHHS PUHKOBOI TTO3HIIii);

- nepemosceuyp No2 — BHUCOKa NPUBAOJIMBICTD PUHKY 1 CEpeIHIN KOHKYpPEHTHMH cTaTyc (CyTb
013HeCy: yTpUMaTHCs B rajiysi);

- nepemodceub Ne3 — cepeqHs pUHKOBA MPHUBAOIUBICT 1 BUCOKUN KOHKYPEHTHUH CTaTyc (CyTh
0i3HecCy: MOCUJICHHS] pUHKOBOI'O CTATYCY);

- npomixcnuii Nl — BUCOKa PUHKOBA MPUBAOIMBICTh 1 HU3BKHI KOHKYPEHTHUU cTaTyc (CyTh
Oi3HECy: Tepexia y mepeMoxKIli);

- npomixcuuil Ne2 — cepenHs Oi3HEC-TIO3UILIS;

- npomixcnuii Noe3 — HU3bKa PUHKOBA MPUBAOIMBICTH 1 BUCOKAa KOHKYPEHTOCIIPOMOXHICTD (CYTh
Oi3Hecy: IHBECTYBATH KOIITH JIJIs 30€pexeHHs Oi3HECY);

- nepemoscenuit Nol — cepeHs IPUBAOINBICTD PUHKY 1 HU3bKAa KOHKYPEHTOCIIPOMOXKHICTh (CYTh
0i3HECY: PO3BUTOK MiIIPHUEMCTBA);

- nepemoxcenuit Ne2 — HU3bKa NpUBAOIMBICTH PUHKY 1 CEpeIHIN KOHKYPEHTHUH CTaTyC (CyTh
Oi3Hecy: 3axucT Oi3HeCY);

- nepemoscenuit Ne3 — HU3bKa NPUBAOIMBICTh PUHKY 1 HU3bKAa KOHKYPEHTOCIPOMOXKHICTD (CYTh
Oi3Hecy: JIKBIiIaIis).

KoHTpoJIbHI NMTAHHS:

1. [l{o nomomarae BuzHauntu Matpuiiss McKinsey?

2. XT0 € po3poonukamu matpuiii McKinsey?

3. SIki pani 3a3Ha4arThCA M0 ocsix MaTpuii McKinsey?

4. Ha3BiTh BUIM KOHKYPEHTOCIIPOMOXXHOCTI MiApHEMCTBA 3ri1H0 MaTpuiii McKinsey.
5. Oxapakrepu3syiite Oi3Hec-mo3uIIil mianpueMcTBa 3rigaHo Matpuii McKinsey.

JIEKIIA Ne2.9
TEMA JIEKIII: «KCTPATEI'T] ®YHKIIOHAJABHUX NIACUCTEMI IIJIIPUEMCTBA»

[Tnan nekuii
. Po3poOka BupoOHHUYUMX cTpaTeriit
. Po3pobxa cTparterii ynpaBiiHHS IEpCOHAIOM
. Po3pobka ¢inancoBoi cTparerii
. Po3po6ka xopniopatuBHOi cTpaTerii

AW N =

Jlireparypa:
1. Jlosrans JI.€., Kapaxkaii FO.B., Apremenko JLII. Ctpateriune ynpasiinasa. HaBuanpHUM MOCIOHUK.
2-re Buganns..— K.: Ilentp yuboBoi miteparypu, 2011. C. 245-278.
2. Kopeupkuit M.X., [lertsip A.O., Jamiit O.I. Ctpareriune ynpasninaa. HaBuansamii mocionuk. — K.:
LenTp yuboBoi mitepatypu, 2007. C. 70-108.

3MICT JEKIIi
1. Po3poOxa BUPOOHHMYMX cTpAaTerii
Ipuiinamo eudinamu mpu niocucmemu KOpRopamueHoi cmpamezii:
- BHUpOOHHYA;
- yIOpaBJiHHS EPCOHAIIOM;
- (inaHcoBa.

Bupoonuua cmpameczia — 1e nigcucreMa KOPIIOPaTUBHOI CTpaTerii, MpeICcTaBiIeHa y BHIJISII
JIOBFOCTPOKOBOI MPOrpaMH il 31 CTBOPEHHS 1 peaiizallii MpoayKIlii MiANpHEMCTBA UISl JOCATHEHHS

CTpaTerquI/IX KOHKYPCHTHUX IICpCBAr.

Jlns GaraTboX MiAMPUEMCTB BUPOOHULITBO MPOAYKIIT € HalO1IbII CTPATEriYHOI 1 MacIITaOHOIO
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IISUIBHICTIO.

Bupobnuua Oiansnicmes camum MICHUM YUHOM NO6'A3aHA 3 6CIMA OCHOBHUMU GUOAMU
OdianvbHOCMI RIONPUEMCMEA .
- (iHAHCOBOIO;
- MapKETHHTOBOIO;
- KaJpoBOIO;
- IHHOBAI[IHHOIO;
- IHBECTHUIIITHOIO 1 T. 1.
BupoGHuya crpaterist moB'si3aHa 3 BCiMa iHIIMMH CTPATETISIMU ITiICKCTEM ITi IIPUEMCTBA.
BinmoBigHo, KiHIleBa €()EKTHBHICTh BUPOOHUYOI CTpaTerii BU3HAYAEThCA HE TUIBKH ii 3MICTOM,
ame W THM, HACKUIBKM KOMIUIEKCHO 1 OpraHiuHO BOHa B3a€MOIOB's3aHa 3i BciMa IHIIMME
CIIeIiaTi30BaHUMH CTpPATETiIMU MiAIPUEMCTBA. Taka B3aeMoAis HEOOXigHa Al SKICHOI pO3pOOKH
BUpPOOHMUOI cTpaTerii. Tak, MapKeToJ0ru MOBUHHI 3a0e31ed yBaTU po3pOOHUKIB BUPOOHUYOI cTpaTerii
iHpopmarliero o0 peanizamii MpoAYyKIii Ha BIAMOBIIHUX PUHKAaX, a TEXHOJIOTH MOBUHHI HaJaBaTu
iH(dopMmarlito Mmoo 3MiH Ha iHPOPMALIHHO-TEXHOJIOTTYHOMY PUHKY.
[leHTpaJIbHUM €IIEMEHTOM BHUPOOHWYOI CTpaTerii € CTpaTeriyHi Iig, NpH IpPaBHIbHIN
MOCTAHOBIII SIKUX JOCATAIOTHCSA 3arajbHa MeTa MiANPHEMCTBA

Anzopumm popmyeannsn eupooHuuoi cmpamecii:
- BM3HA4eHHA (popMaTy 3arajibHOIO JepeBa CTpaTEriyHuX LiIeH MiJIprueMCTBa;
- BCTaHOBJICHHS 3arajJbHOI METH BUPOOHUIITBA;
- BU3HAYCHHS OCHOBHHX IIlJIeH BUPOOHUUYUX CTPATETii;
- 3aBJIaHHS CTPATETiYHUX BKa3iBOK BUPOOHUIITBA.

Ilocmanoeka uineii 6upooHuuoi cmpamezii 30ilICHIOEMbCA IONOBIOHO 00 MAKUX Kpumepiie:
- BUTpATU Ha BUPOOHUIITBO MPOAYKIIii;
- SIKICTh MPOJYKIIIT;
- SKICTb BUPOOHUYUX NIOCTAYaHb;
- BUPOOHUIITBO MPOIYKIIii y BiIMOBIIHOCTI A0 MOIUTY.

3micm eupoonuuoi cmpamezii noGuUHeH MicCMumu OnRUC.
- BHPOOHUYHX IMOTYKHOCTEHH;
- BEPTHUKAJIbHOI IHTErpaii;
- TEXHOJIOT'TYHMX IPOIIECIB;
- MacmtabiB BUpOOHUIITBA;
- BUKOPHUCTAaHHS BUPOOHUYOTO MEPCOHATY;
- KEepyBaHHS SKICTIO BUPOOHUIITBA;
- BUPOOHMYOI iIHPpaCTPYKTYypH;
- B3a€MOBIJHOCHH 3 TOCTaYaJIbHUKAMU 1 IHITMMHU KOHTPAareHTaMu;
- yHOpaBjiHHS BUPOOHUIITBOM

2. Po3po0ka cTparerii ynpaBJjiHHS ePCOHAIOM

Cmpamezia ynpaeninua nepconanom — MiJCUCTeMa CTpaTerii MiAIpUEMCTBA, MIPEACTaBICHA Y
BHUIJISII  JIOBTOCTPOKOBOI TpOrpaMH i IO peaizallii KOHIENIii BUKOPUCTAHHS 1 PO3BHTKY
MOTEHI[ITy TIEPCOHAITY ITiIITPHUEMCTBA JUIS 3a0e3MeYeHHS MO0 CTPATEriYHUX IepeBar.

CuHOHIMaMH cTpaTerii ynpaBJIiHHS IEPCOHANY € «CTpaTeris JIOACHKOro KaliTaly», «CTpaTeris
VIOpaBIiHHS JIIOJCBKUMHU pecypcaMmy», «cCTpaTeris (GopMyBaHHS 1 BUKOPUCTaHHS MOTEHIATY
HEPCOHATY».

Crpareris BHUKOPUCTaHHA 1 PO3BUTKY IOTEHIIally TMEpPCOHANy MOpAd 13 MPOIYKTOBO-
MapKETUHI'OBOIO CTPATETIEI0 € KIIIOUOBOIO (PYHKIIIOHATBHOIO CTPATEri€l0 MiANMPUEMCTBA.
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Po3yminHs 3HayeHHA QakTopa MEPCOHANy BHU3HAYA€ MOTO pPOIb 1 CTAaTYyC y CydacHOMY
MiITPHUEMCTBI.

Crpateris ynpaBiiHHS JIIOJICBKUMH pecypcaMu Mae OyTH BCEOCSHKHOIO IJIsl TOCSATHEHHS IIiIen
HOro JJOBrOCTPOKOBOI'O PO3BUTKY.

Ocnoeorw makoi cmpamecii €:

- 100ip, mpocyBaHHS 1 pO3MIIIEHHS KaJIpiB MO BCIX KIFOYOBUX MO3UIIIAX MIAMPUEMCTBA;

- OIliHKa CTaHOBHIIIA MpalliBHUKA OpraHi3allii;

- CHCTeMa BUHAropoju, 1o 3abe3rneyye MOTHBALIIO IPALliIBHUKIB;

- PpO3BUTOK YIpaBIiHHSA 51 3a0e3leueHHs TMiABUINCHHS KBasiikarii mpamiBHUKIB 1 iX
CITyKO0BOT'0 TPOCYBAHHS.

Cmpameciuna npozpama nionpuEMcmea CK1a0acmpcsa maKkux emanie:
- BUOIp, pO3CTaHOBKA 1 pyX KaJIpiB;
- OIliHKA IepCOoHay;
- CHCTeMa BHHAropon (KomreHcartii);
- PO3BUTOK MEHEKMEHTY IIEPCOHAITY.

Jlig neskux MiJnpUeMCTB 3alIPONOHOBAHUN HAOIp A1 MOXe BUSABUTHUCA HAJJIUIIKOBUM. Tomy
MEHE/DKEPY CIIiJI 3pOOUTH 3 HbOTO PABUIIBHUK BUOIP UM 3MIHCHUTH X aJanTaIliro.

3. Po3pooOka ¢inancosoi crparerii

Dinancoea cmpamecia — TiACUCTEMa KOPIOPATUBHOI CTpaTerii, IojaHa Yy BHUIJISL
JIOBFOCTPOKOBOi IMporpamMu Jiii 3 BUKOPUCTAHHS BJIACHUX 1 3aJy4€HHs 30BHILIHIX (DIHAHCOBUX
pecypciB MiAMPUEMCTBOM JJIsl JOCATHEHHS HOro KOHKYPEHTHHUX CTpaTeTi4YHUX IepeBar.

dinaHcoBa cTpaTerist Takok cdepa iHTerpaiii GiHaHCOBOTO 1 CTPATETIYHOTO MEHEIKMEHTY.

OinaHcoBUll (aKTOp € nepuiolo XapakmepHow pucoro 1 HAUBAXIMUBIILUM KPUTUYHUM
¢dakTopom Oynb-KOro 6i3Hecy, K B TAKTHYHOMY, TaK 1 B CTpaTeriYHOMY IIJIaHi.

/lpyza ocobnusicmo pinancosoi cmpamecii :

- (iHaHCOBMI BUMIPHUK — €JUHHUI BUMIPHUK yCIX MOMEHTIB Oy/b-Koro Oi3Hecy;

- (biHaHCOBHI acleKT BIACTUBHI KOXHIN Creliali3oBaHIil CTpaTerii;

- (QiHAHCOBI aCMEeKTH BCIX CHeIiali30BaHUX CTpaTerii i1 crtpaterii B I[IJIOMy € OCHOBHUM
eleMeHToM (piHaHCOBOI cTpaTerii.

Anzopumm po3poonennsa ginancoeoi cmpamecii:

- BM3HA4EHHA 0a30BOro popMaTy — 3araJibHUi LUIeH NiANPUEMCTBA;

- BCTaHOBJIEHHS IHTETpaJIbHOI (PIHAHCOBOI METH;

- BU3HAYCHHS OCHOBHHX IlJIel (DiHAHCOBOI cTpaTerii;

- 3aBJIaHHs CTPATEriYHUX BKa3iBOK 3 (DIHAHCIB — TAKTUYHUX Jid 3 JIOCATHEHHS (iHAHCOBOI
cTparerii.

4. Po3poOka KopnopaTuBHOI cTparerii

3 ycix cTpaTerii OCHOBHUX MiJICHCTEM MiANPUEMCTBA BUIIISIETbCA OJIHA KJIFOUOBA MPOTYKTOBO -
MapKETHHIOBa CTpPATEris, 3a JOMOMOIOK SIKOi 33Ja€ThCS 1 JIe TEPMIHYETHCS BECh IMPOIIEC PO3POOKU
IHIIIUX cTpaTeriii MANPHEMCTBA, a TAKOXK HOr0 KOPIOPATHBHOI CTpaTerii.

Taky noriky moOyqoBH MOXXHAa Ha3BaTH II€ JI0ZIKOI) NEPBUHHO20 6UOLIeHHA 8edyuoi
cmpamezii-niocucmemu 3 HACTYITHOIO MOOY/IOBOIO Ha ii OCHOBI BCiX IHIIUX CTPATETiH-MiICUCTEM, a
TaKO’X KOPIIOPATUBHOI CTPATErii IK CUCTEMH B IIJIOMY.

Ha nanwmii yac ofHi€ro 3 HalOIIbII pe3yIbTATUBHUX KOPIIOPATUBHUX CTpPATErii € CTBOPEHHS
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CTpaTeridi okpeMux Oi3HECIB MiANPUEMCTBA, 110 Ha3UBAETHCS «MOJEIUII0 MOABIHHOKW €(EeKTUBHOCTI,
yu Mozeno 2E» (edekTuBHICTh cTpaTerii KOKHOro 0i3Hecy 1 €eKTUBHICTD iX CUCTEMHU).

Bubip Haibimpm amekBaTHOTO TMIAXOAYy 1 METOAIB pO3POOJEHHS CTpaTerii MOBUHEH
3a0e3meuyBaTi 10CTaTHIO €()eKTUBHICTh CTPATErii 1 BIAMOBIAATH KPUTEPIIO €KOHOMHOCTI.

BiamoBinHO, cTpareriyHa ONTHUMAJIBHICTh € YMIHHSIM TIOEJHATH PO3YMHY JOCTaTHICTh Ta
e eKTUBHICTh CTpATErii 3 MiHIMI3aI[i€f0 BUTPAT Ha 11 CTBOPEHHSI.

KoHTpoJbHi nUTAHHSA:

1. Ha3BiTh miicucteMu KOpHoOpaTUBHOI CTpaTerii.

2. 1o Take BUpOOHUYA CTpATEris MiANIPUEMCTBA?

3. 3 IKMMH BHIAMH JIisUIbHOCTI HiANPUEMCTBA OB 's13aHa HOro BUPOOHUYA MisIIbHICTE?
4. YuMm BU3HAYAETHCS KiHIIEBA €(EeKTHUBHICTh BUPOOHUUOI cTpaTerii mianpueMcTna?
5. Slkwuii anroput™ GopMyBaHHS BUPOOHUYOI cTpaTerii mianpueMcTna?

6. Ha3BiTh KpuTEpii MOCTAHOBKHU IliJIeii BUPOOHWYOI CTpaTerii miAnmpHeMCTBa.

7. 1110 noBHHEH MICTUTH ONKUC BUPOOHUUOI CTpaTerii MigIpueMcTBa’?

8. UnM € cTpareris yrnpasiiHHS IepcoHaIoM?

9. Slxe mpu3HaUEHHS CTpATErii ympaBIiHHSA HepcoHaIoM?

10. [ITo € ocHOBOIO cTpaTerii yrnpaBIiHHS EPCOHATIOM?

11. 3 sIkuX eTamiB CKIAAAETHCSA CTpATErivyHa MIporpama MmianpuemMcTBa?

12. o Take (hiHaHCOBA CTpaTeris MigIpUeMcTBa?

13. Ha3BiTh Ta oxapakTepu3yiTe 0COOJMBOCTI hiHAHCOBOI CTpaTETii.

14. Slkuii anroput™ no6y 0B (PpiHAHCOBOT cTpaTerii?

15. SIxi ocoGaMBOCTI pO3pOOKH KOPHOPATUBHOI CTpATErii miaAnpueMcTna?

JIEKIIIA Ne2.10
TEMA JEKIIIi: «IIJTAHA CTPATETTYHOI'O PO3BUTKY HIAITPUEMCTBA»

[Tnan nekuii
1. Ilpu3HaueHHs 1 cKJIa] CTpATEriyHOrO MJIaHY MiANPUEMCTBA
2. TexHosoris po3poOKH CTpaTeriyHUX IJIaHIB
3. Ouinka miany

Jliteparypa: Kopeupkuii M.X., Hertap A.O., Mamiti O.I. Crparteriune ympaBiIiHHS.
Hapuansuuii mocionuk. — K.: Ilentp yuboBoi mitepatypu, 2007. C. 145-171.

3MICT JIEKLIT

1. [Ipu3HaYeHHH i CKJIAA CTPATEriYHOIO MJIAHY MiANPUEMCTBA

['0710BHOIO METOI0 KOPIOPAaTUBHOI cTpaTerii € HaWOUIbLI BJaje BIMCAHHS MIINPUEMCTBA B
HABKOJIUIITHE CEPEIOBUILIE.

Crparteris miANpuUEMCTBA TOBUHHA aJaNTyBaTHCS MiJ YMOBH 30BHIIIHBOIO PHHKOBOTO
CEPEIOBHUIIIA, III0 CTBOPIOE OCHOBY JUISI CTPATErYHOI0 YIIPAaBIiHHS 1 HOPMY€ CTpaTeriuHi IJIaHH.

Crpateriune ympaBiiHHS € (QopMyBaHHS Iield 1 3ac00iB PO3POOJIEHHS IUIAHY MOJAJBIIOTO
PO3BUTKY IMIiANPUEMCTBA. 3 JOIMOMOIOI0 IIJIE BOHO OKPECIIOE 3arajbHl TEHJEHIII MaiOyTHHOI
TISTTBHOCTI MIATIPUEMCTBA, a 3aC001B — BU3HAYAE, SIK MPUOIU3HO 1151 METa JOCATaTUMEThCS.

BianosigHo, cmpameziune ynpaeninmsa — 1€ TPOTHO3HE YIpPABIiHHSA, IO IOB's3aHe 3
KOHIICTIIIi €10 MOIANIBIIOT0 PO3BUTKY MiAIPUEMCTBA.

CrpaTeriuae ynpaBJiIiHHS Ma€ TIOETHYBATUCS 3 MPAKTUKOK MOTOYHOTO MEHEKMEHTY.

(DopMYBaHHSI OCHOBHHUX IUIAHOBHX IIOKa3HHUKIB IoAaJIbIIOIO (bYHKHiOHyBaHHSI i PO3BUTKY

MiAMPUEMCTBA BiMOYBAa€ThCS HA CTa/il CTPATETiYHOrO MApKETHUHTY, MO JO3BOJISIE BIAMOBICTH Ha
[IUTAHHS:
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J11(0) BUTOTOBJISATH?
JJIA KOT'O BUTOTOBJISTH?

CrpareriuHuii MapKeTHHI TaKO)XX IMOBHHEH mepeadayaTu po3poOJIeHHS  HOpPMaTHBIB

KOHKYPEHTOCIIPOMOXKHOCTI TOBapiB MiAIPHUEMCTBA y BIAMOBITHOCTI MO MOTPEO TOBAPHUX PUHKIB.

Crparteriude TUlaHyBaHHS B 3arajlbHOMY BHTJISII € HAOOpOM il 1 pilIeHb IJsi JTOCSTHEHHS

3arajJbHOOPraHi3allifHUX MOTOYHUX 1 MEePCIEeKTUBHUX IiIeH MiANPUEMCTBA.

Cneyugixa cmpameziuno2o nianyeannsa:

MeHEKEP PO3po0IIsie CTpaTEriyHmii IJIaH Ha OCHOBI Cy0' €KTMBHUX I[IHHICHUX YCTAHOBOK;
Jliara3oH MOKJIMBHX CTPATETTUHHUX AIbTEPHATUB OUIBIIHHN, HIXK TAKTUYHUX 1 TOTOYHUX;
cTpaTeriyHe MjiaHyBaHHS y OUTbIIINA Mipi XapaKTepU3y€eThCsl HEBU3HAYEHICTIO;

JUISL CTPATEriuHOro IJIAHYBaHHS HEOOXiJHAa BeJiMKa iH(OpMAIlis MO0 PO3BUTKY PHHKOBOI
KOH'FOHKTYpPH, B TOM Yac K MIOTOYHE 6a3yeThCsl HA BHYTPINIHLO(PIPMOBOMY aHaIi3i;

CTpaTeriyHe IJIaHyBaHHS OXOIUIIOE OLIbII TPUBAJIMHM MEPIOJ, HIXK ONIEPaTUBHE 1 IOTOUHE;
CTpaTeriyHe IJIaHYBaHHS OXOILIIOE BCl HANpsAMHU isJIBHOCTI MiANPHEMCTBA, B TOH dYac $K
MOTOYHE 1 ONlepaTUBHE HA BUKOHAHHS HOr0 BiAiIaMu;

CTpaTeriyHi MJIaHU € MEHII CTPYKTYPOBAHUMHU 1 MiCTSTh MEHIIIE JAeTaleil.

[TouaTKOBUM €TanoM CTPATEriuHOro IJIaHYBaHHS € BUSBJICHHS «BY3bKUX MICIb» y MalOyTHIX

CTpaTeriyHUX IUIaHaX. 3 LI€I0 METOK pO3pOOJISETHCS KaTajor MpobsieM. 3aBepLIajbHUM €TaroM
CTPATEriYHOr0 €TaroM CTPATEriuHOro IUIAHYBAHHS € PO3POOJICHHS MEXaHi3My peatizallii HaMideHUuX
[UIAHOBUX 3aXO/IB.

Cmpameciunuii naan po3eumKy RIONPUEMCMEA AK KOMNAEKCHUI NAAHOBUIL OOKYMEHm

CK1A0A€EmMbCa 3 MAaKux po3oinie:.

3MICT;

pe3oMe;

omnuc ¢pipmy;

CTpaTeris MapKeTUHTY;

CTpaTeris BAKOPUCTAHHS KOHKYPCHTHHUX ITepeBar;
CTpaTerisi MOKPaIEHHS MPOIYKIIii, IO BUTYCKAEThCS
CTpaTeris po3BUTKY BUPOOHUIITBA;

cTpateris 3a0e3nedeHHs] BUPOOHUIITBA;

CTpaTeris 30BHIIIHbOEKOHOMIYHOI A1SUIBHOCTI;
CTpaTeris PO3BUTKY CHCTEMH MEHEKMEHTY;
CTpaTerisi MPUPOJOOXOPOHHUX 3aX0/I1B;
cTpaTeriyHui (iHAHCOBUH IJIaH;

3a0e3nedeHHs peanizarllii ctparterii pipmu;
JOJATKH.

2. TexHoJiorist po3po0Ku cTpaTerivHuX NJIaHiB

[TincymkoM mporiecy po3poOKH repepaxoBaHUX IUIAHIB € OJiepyKaHHS BIANOBIAEH HA MUTAHHS:
110 BUTOTOBJISITH?

SIK BUTOTOBJISATH?

JUTSL KOTO BUTOTOBJISATH?

3 AKUMU BATpaTamu?

JI€ BUTOTOBJISATU?

KOMY BUTOTOBJISITH?

1o 11e J1a€ (€KOHOMIYHHA, COIIabHIH 1 iHIT BUAM e(eKTy).
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CucreMa cTpaTeriyHux IUIaHIB po3po0JieHa, KO OTPUMAaHI KiJbKiCHI BIITOBII HA MOCTaBJICHI
MUTAHHA 1 BU3HAYEHI BCl €JIEMEHTH IJIaHy 10 pecypcax i BUKOHABIISX.

Emanu po3poonenna cmpameziunozo niamny:
- MAroTOBKa A0 POOOTH;
- iHdopmariiiHe 3a0e3MedeHHS;
- BHW3HAYCHHS KOHKYPEHTOCIPOMOXKHOCTI TOBapy?
- BHU3HAYEHHS MOXXJIMBOCT1 PECYpCHOI0 3a0e3MeYeHHS?
- paHXyBaHHS LJIei?
- (opMyBaHHS IJIAHOBUX 3aB/IaHb;
- 0OpMIICHHS NIJIAHOBOI IOKYMEHTAIIIT,
- peaiizallisl IJJAHOBUX PIILIEHb 1 KOHTPOJIb iX BUKOHAHHS.

3. OniHka miany

Haii6unbIn 1omiJisHUM METOAOM YIpaBJIiHHSA € yrnpaBiiHHs 3a niusiMa (MBO — management by
objectives’), mo 00'eqHye MJIaHyBaHHS 1 KOHTPOJIb, @ TAKOX JOMOMAara€ BIUIMBAaTH Ha IOBEIIHKY
MpalliBHUKA.

VY 3aranpHOMY MiJICyMKy 3 gornomororo MBO poOutbkcs cnpoba BU3HAUUTH MailOyTHE 1 BIHYTH
TH Ha HBOT'O, @ HE JISTH 3aJIHIM YK CIIOM.

BBaxkaeThcs, 1110 KOXKHUN KEPIBHUK HA MIAMPUEMCTBI TOBUHEH MAaTH YiTKI I peai3allii miany,
10 MiATPUMAIOTh METY KePIBHHUKIB BHILOTO PiBHS.

Ynpaeninna 3a yinamu, ak npouec, cknadacmovcs 3 HOMUPLOX 63AEMO3AIEHCHUX EMANIE:
- BUPOOHUIITBO YITKHUX IIJICH;
- po3poOka peaiCTUYHUX IJIaHIB;
- CHUCTEMAaTUYHUI KOHTPOIIb, OI[IHKAa POOOTH 1 Pe3yJIbTaTiB;
- KOpHTYBaJIbHI 3aXOJIU JJIsl JOCATHEHHS MMOCTABJICHUX IIiJICH.

Ilpuknaou munosux yineit kepisnuka 3a npozpamoro MBO:
- 30UIBIINTH 00CSITH IMocTavYaub 10 97%;
- 3HHU3UTH 00csT BiaxomiB 10 2%;
- 3MEHIIUTH BUTpATH pododoro vacy 10 50 mom./rox.;
- 3HM3UTH [IOTOYHI BUTpATH Ha 5%);
- 3aBEpUIMTU B IOTOYHOMY pOLl IpOrpaMy MiABUILEHHS KBajiQikauii Kaapis.

Po3pooka nnanie 00360.1€:
- BU3HAYMTH NMPOOJIEMH HA MIATPUEMCTBI;
- OLIIHUTU BUPOOHHUYI BUTPATH;
- BU3HAYMTH, SKI MPAIIBHUKH 1 AKOI KBaJi(ikarii HeoOXiTHI;
- BMSBUTH HemnependaueHi pakTopu, siKi BAPTO BPaXOBYBATHU ISl JOCSITHEHHS LIUIEH.

Po3pobnenna naanie micmums cim cmaoii:

- BH3HAYEHHS OCHOBHHUX 3aBJaHb 1 3aX0/1B, HEOOXIMHUX I JOCATHEHHS IIiJIEi;

- BCTaHOBJIEHHsS OpraHi3allifiHMX 1 TEXHOJOTIYHHUX B3AEMO3B'S3KIB MK OCHOBHHMH BHIaMH
TiSTBHOCTI IMiATIPUEMCTBA;

- YTOYHCHHS IIOBHOB@)XCHb IPAIliBHUKIB JUJI1 BUKOHAHHS KOXXHOI'O BHWJAY JiSUIBHOCTI
HiIPHEMCTBA;

- OIlIHKA BUTPAT Yacy JUIsl KO)KHOTO BUPOOHHUOTO MPOIIECY;

- po3poOka i BUKOHAHHS KaJIeHJapHOT 0 IJIaHy BUPOOHUIITBA;

- BU3HAYEHHS PECYpPCiB, HEOOXIAHUX JJIs1 BAKOHAHHS KOXXHOTO MPOIECY 1 BUPOOHHIITBA B I1JIOMY
3a rpadikoM;

- TepeBipka i KopuryBaHHs rpagika.
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SkicTh cTpaTeriyHuX IUIAHIB BHU3HAYa€ MOXJMBICTh JOCSATHCHHS KIHIEBHUX pe3yJbTaTiB
CTPATEriYyHOr O MEHE/KMECHTY .

KoHTpoJIbHI NMTAHHS:

1. IIlo € TOJIOBHOIO METOK KOPIOPATUBHOI cTpaTerii?

2. lllo Take cTpaTeridyHe ympaBiHHS?

3. Ha sxi muTaHHs 103BOJISE BIAMOBICTH CTPATErYHUN MapKETHHT?

4. SIxe mpu3HAYEHHS CTPATEriYHOr O MapKETHUHTY?

5. IIlo Take cTpaTeriuHe niaHyBaHHS?

6. SIxa cnerudika cTpaTEriYHOTO MJIaHyBaHHS?

7.3 4Oro NOYNHAETHCS CTpATETIYHE IJIaHYBAHHS?

8. 3 AKHX pO3ALNIB CKJIAJAETHCS IIJIaH CTPATETIYHOIO PO3BUTKY HiANpPUEMCTBA?
9. Ha sixi nuTaHHs Ja€ BIAMOBIAb NPOLIEC PO3POOJIEHHS CTPATEriuHUX IJIaH1B?
10. Ha3Bitb eranu po3po0JIeHHS CTPATErivYHOro MIaHy?

11. SIxi ocoOMMBOCTI yIpaBIIiHHS 3a IiIIMU?

12. 3 AKUX eJIeMEHTIB CKJIaIa€ThCsI MPOIIEC YIPABIIiHHS 32 IISIMH?

13. Ha3BiTh THTIOBI I1iJTi KepiBHUKA 3a porpamoo MBO.

14. Slke npru3HaueHHS PO3POOKH IIaHIB?

15. 3 skux cTajiil CKIala€eThCsl MpoLec po3poOKU MiIaHiB?

Po3171 3. « PEAJIIBALIS I AYIUT CTPATELIH IIIIIPUEMCTBA»

JIEKIIST Ne3.1
TEMA JEKIJi: « PEAJIBALISA CTPATETTYHHUX IIJIAHIB IIIIIPUEMCTBA»

ITnad nekmii
1. KoHTpomb i peryiaroBaHHs BUPOOHHUIITBA
2. Oninka peasizalii cTpaTerii i epeKTUBHICTb IisTIBHOCTI M PUEMCTBA

Jlireparypa:
1. Jdosrans JI.€., Kapaxkaii }0.B., Apremenxo JL.II. CtpaTeriune ynpasiinusa. HaBuansHuil nociOHUK.
2-re Bupanns..— K.: Llentp yuboBoi miteparypu, 2011. C. 392-414.
2. Kopeupkuit M.X., [lertsap A.O., Janiit O.1. Ctpateriune ynpasninas. HaBuansauii mocioHuk. — K.:
LenTp yuboBoi mitepatypu, 2007. C. 172-196.
3. Kpacnokyrceka H.C. Ctpareriude ynpaBiiHHS: HaBYaJIbHUN MOCIOHUK JIJIS1 CTY/ICHTIB €KOHOMIYHHUX
cnemianpHOCTeH. — XapkiB: HTY «XIIly», 2017. C. 245-275.

3MICT JIEKIIIT
1. KoHTpoJb i peryjiloBaHHsI BHUPOOHUIITBA
[InanyBaHHS KOHTPOJIIO TPOBOAUTHCS OAHOYACHO 3 PO3POOKOIO OIOKETY.

Koumpons nosunen ¢ionosicmu na maki nUMaHHA:
- 1110 KOHTPOJIIOBATH;
- sIK KOHTPOJIFOBATH;
- sIKi 3aCO0M KOHTPOJIIO BUKOPHCTOBYBATH;
- KOJI KOHTPOJIOBATH;
- 4Kl MOTPiOHI IHCTPYKIii 3 KOHTPOJIIO;
- sIKa 3BITHA JOKYMEHTAIisl 3 KOHTPOJIIO;
- XTO0 OyJie KOHTPOJIFOBATH.

OcraHHilf TyHKT TOB's3aHE 3 THM, IO JEsAKi BUKOHABI[ PO3MISIA0TH KOHTPOIb SIK IPOSB

34



HEJOBIpH 10 HUX. Y BIAMOBIIHOCTI JO I[bOTO, KOHTPOJb TOBHHEH OyTH a00pe MpOIyMaHUM 1
KOPEKTHHM, a KEPIBHUK M€ 3HAXOJIUTHUCSI OCTOPOHbD BiJl BHKOHABIISL.

KonTponboBanuii mpaiuiBHUK NOBUHEH BIPUTH, L0 KEPIBHUK JAOBIps€ oMY, 110 € MOTHUBAIIIEIO
Horo mpaiii.

Konumpons — 1ie nopiBHAHHS (PaKTUIHUX PE3yJIHTATIB POOOTH 3 3aNJTAHOBAHUMH TTOKa3HHUKAMHU.

[{inb KOHTPOJIO — BHSIBUTH HECHPUSTIMBUN PO3BUTOK NoAild. Uum paHime MposiBUIIOCS
BIIXWUJICHHS, TUM OljbIle Yacy y KepiBHHUKa JUIsl yXBaJeHHs pilleHHs. BiH Moxe mnpoBecTH
KOpEryBaHHs IUIaHY, pPEOpraHi3yBaTh Horo, po3poOMTH BKa3iBKHM, BYACHO BiApearyBaTd Ha Xij
BUPOOHUYOTO TIPOLIECY.

KoHTposb € HeOOXiTHUM, ajie iHO1 HeTPUEMHUM 000B 'SI3KOM KEpiBHUKA.
b

OcHogHuMu 3a60aHHAMU KOHIMPOIO €:
- BMSIBJIATH Y BUPOOHUIITBI «BY3bK1 MICLIS»;
- IONEepeaKaT! HEMPUEMHOCTI BUPOOHNUO-TOCIOAPCHKOI A1JIbHOCTI MIANPUEMCTBA.

Koumponyw oysac:
- TONEpEIHiN;
- TOTOYHHH;
- MIJICYMKOBHH.

[TokazHuku pe3yJabTAaTUBHOCTI CTpaTerii MiANPUEMCTBA BHU3HAYaIOTh TE, IIO0 IOBUHHE OYyTH
OTpUMAaHe ISl TOrO, MO0 JOCATTH MTOCTaBJAECHUX IIiJIeH, 1 BIMOBIAA0Th HAa TaKi MUTAHHS:
- 1o My mOBUHHI pOOUTH ISt JOCATHEHHS MMOCTABJICHUX 11T ?
- 1o 3amummnocs He 3podIeHUM?

Takumu nokaznukamu €:
- NpoOdyKmueHicmp — CIIIBBIIHOIICHHS MK JI0XOJIJaMHU 1 BUTpaTaMu;

Inoexc npodykmuenocmi = Pezynomamu/Bxnadenna = J/locacnymi nokasnuku/3ampaueni 3acoou.
Bionocnuit nokaznuk npooykmuenocmi = Pezynomamu/Pecypcu
- npudymok na 00nozo npayienuxa = Yucmuii npudymox/Kinokicmo npayienuxie

3MICT KOpPEKTYyBaHHS IOJIATa€ B PO3YMIHHI NPUYUH BIIAXWIEHb 1 JIOMOITHCS IOBEPHEHHS
HIANPUEMCTBA 10 IPABMIIBHOTO CIOCOOY M1l 1070 opraHizaiii BApOOHUYO-TOCIOAAPCHKOT isIBHOCTI.

3MICHEHHSI KOpPETYBaHHS JOCSATAEThCS  IIIAXOM IOKPAIEHHS BHYTPIMHIX  (aKTopiB
MiIPUEMCTBA, QYHKIIHA YIPABIIIHHS 1 TEXHIYHUX MPOIIECIB.

He Bci BigxuyieHHs ciij Bipasy ycyBaTH. [HOMI cTaHAApTH MiJBUIEHHS SKOCTI BUPOOHUIITBA €
HE peajbHUMH, OCKUIBKH IPYHTYIOTHCS Ha TUIaHAX, a TUIaHU — L€ JIMIIE MPOrHo3H MaiiOyTHRoro. [1pn
KOpEryBaHHI IIJIaH1B 3MIHIOIOTHCS 1 CTAaHAAPTH.

2. Oninka peanizauii crparerii i e)eKTHBHICTB AiAJIBHOCTI MiAPHUEMCTBA

[lincyMKkoBHii KOHTPOJh 1 TOAANBIIMK aHaAN3 BUPOOHHYO-TOCHOAAPCHKOI  MisITBHOCTI
MiAMPUEMCTBA JO3BOJISE OLIHUTH HOTO poOOTy 1 oTpuMani pe3ynbraTd. OCHOBHHM 3aBJaHHSAM IpU
[IbOMY € BHM3HQUEHHS CTYNEHs JIOCSATHEHHS METH, BHSBJIEHHS IMPOOJEM 1 IMEpeliko]i, BU3HAYCHHS
MPUYUH X BUHUKHEHHS, BUSBJICHHSI 0COOMCTHX MOTped MpaliBHUKIB 1 (akTOpiB IX MOTHBAIII].

[Tpy omiHIi AiSNBHOCTI MiANpPUEMCTBA He ciif 3a0yBaTh Tpo I (QaKTOpW, OCKIIBKM BOHU
CHPUSAIOTH JOCATHEHHIO METH.
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O1iHKYy BUPOOHWUYO-TOCIIONAPCHKOI  JISUIBHOCTI IMIANPUEMCTBA 3a 3BITHHH Tepiof Clia
IPOBOJIUTH 3 JOIOMOI'OI0 BU3HAUEHHS CIPUATIIMBUX 1 EPEIIKOKAI0UNX (PaKTOPIB.

OxpiM OLIHKK €(pEeKTUBHOCTI CTPATEriyHOro IUIAHYBAaHHS KEPIBHULTBO MIANPHEMCTBO Mae
PETENBHO MEPEBIPATH CTPYKTYPY MIAMPUEMCTBA 3 METOK BU3HAUYEHHS 11 BIAMOBIAHOCTI JOCSATHEHHIO
3arajibHO (PiPMOBHX IIiJICH 32 TAKUMH TTOKa3HUKAMHU, SIK:

- KOMepIliiHa JisUTbHICTb;
- PEHTa0EeNbHICT;
- YacTKa pUHKY.

Ha ocHoBi oriHku poOOTH MiINPHEMCTBA MOXKHA 3pOOUTH BHUCHOBOK IMPO €(eKTHBHICTH HOro
po6oTH, alle KOMIUIEKCHOTO y3arajbHI0I0UYO0ro MOKa3HUKA €(EKTUBHOCTI HE ICHYE.

Ha oanuii uac euxkopucmogyromuoca maki OUiHOYHI NOKA3ZHUKU:

- npueamui NOKasHuKu eghekmuernocmi (MIPOJyKTUBHICTH Tpalli, GOHIOBIAIAYA);

- y3acanvHeHi NOKA3HUKU eeKkmuenocmi (CyMapHi BUTPATH, CTPOKU OKYIMHOCTI KarliTaJbHHUX
BKJIAJICHB ).

KoHTpoJIbHI NMTAHHS:

1. Ha sixi nmuTaHHs Ma€ BIAMOB1IaTH KOHTPOJIb?

2. SIx moBuHHA OyTH OpraHi3oBaHa CHCTEMa KOHTPOJIIO Ha MiAMPHEMCTBI 3 MO3UIIII KepyrUoi i
KEepPOBaHO1 cHCTEMU?

3. Illo Take KOHTPOJIb?

4. SIxi OCHOBHI 3aBAaHHs KOHTPOJO?

5. Ha3BiTh BUIU KOHTPOJIIO.

6. Ha sixi nuTaHHs B1IMOB1AAI0Th MOKA3HUKHU PE3YJIbTATUBHOCTI CTpaTerii MmiAnprueMcTBa’?

7. Ha3BiTh Ta OXapaKkTepH3ylTe MOKa3HUKH PE3yIbTATUBHOCTI CTPATEril MiATPUEMCTBA.

8. ki dakTopu ciig aHami3yBaTH MPH OLIHIII peani3alii crparerii mianpueMcraa?

9. 3a AKMUMH MTOKa3HUKAMH CIIi/I aHATI3yBaTH CTPYKTYPY MiAPUEMCTBA?

10. Ha3Bith Ta OXapakTepu3yWTe OIlIHOYHI MOKAa3HUKH BU3HAYCHHS €()EKTUBHOCTI isSITBHOCTI
HiANTPUEMCTBA.

JIEKIIS Ne3.2
TEMA JEKIIi: «KAYIUT PEAJIBALIL CTPATETTi IANPUEMCTBA»

ITnag nekmii
1. I[IpoGiemMu CTpaTeriyHOro YIpaBIiHHS
2. Crpareriuna peduekcis 1 epeKTUBHICTh

JlirepaTtypa:
1. Jlosrans JI.€., Kapakaii FO.B., Apremenko JL.II. Ctpareriuae ynpasiiaasa. HaBuaapbHUH MOCIOHHK.
2-re Bunanus..— K.: LleaTp yuboBoi mitepatypu, 2011. C. 415-438.
2. Kopenpkuii M.X., [lertap A.O., Haniit O.1. Ctpateriune ynpapninus. HaBuaneuuii nocionuk. — K.:
HenTp yubosoi mitepatypu, 2007. C. 197-205.

3MICT JEKIII
1. IIpoOJiemu cTpaTerivyHoro ynpasJiiHHA
[TignpueMCTBO € )KUBUM OPraHi3MOM, IO MOCTIHHOTO PO3BUBAETHCS, MMPOXOAUTH CBil JKUTTEBUN
IIUKJI, [0 CKJIAIA€ThCS 3 PSIY CTaiil:
- CTBOpCHHS;
- IOTOYHA MiSJILHICTE;
- BIJHOBJICHHS,
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- JIOCSTHEHHS HOBUX PYOEKiB;
- GaHKPYTCTBO;
- JIKBimars.

Ha nmaHux cragisix *KUTTERISUIBHOCTI (ipMU MOXJIMBI «KPHU30B1 CHTYyallil» - HETATUBHHUI BILIUB
BHYTPIIIHBOTO 1 30BHIITHHOT'O CEPEIOBUIIIA.

Ilpuyunu i momueu Kpu3zoeux aeuuy:
- (inaHcyBaHHS (3aHAJITO BUCOKA YaCTKa MMO3UKOBOI' 0O KaIiTaty);
- mocTayaHHs (BTpaTa MOCTaYaIbHHKIB);
- BHPOOHUITBO (3acTapijia TEXHOJIOTIs);
- HJIJKP (BiACYTHICTb BIaCHUX NATEHTIB);
- Mpoliec ynpaBiiHHS (HETHYYKHX MEHEKMEHT);
- opranizaiis (0ropokpartis);
- mepcoHal (BUCOKA INTMHHICTh, HEJOCTATHS MOOIJIBHICTB).

AKTyaJIbHUM 1 HEOOXIJTHUM € pO3IJIsif TOr0, YOro HE BUCTAYa€ MIJIPUEMCTBY AJIs1 HOPMAJIbHOTO
(GYHKLI1OHYBaHHS, yepe3 maxi oii:
- caHaIlis MANpUEMCTBA;
- 1HBECTyBaHHS;
- JIKBigaIls;
- MpoJaX MiANPHEMCTBA.

baraTo kepiBHUKIB HE MOXe ySIBUTH CO01 3aBTpalIHIi J€Hb 1 pe3yJibTaTH POOOTH HA TUXKAEHB, a
BJKE IJITAHYBAaHHS Ha OUTbLI TPUBAIMMA NEP10 U1l HUX € MPO0JeMaTUYHUM.

OnTUManpHICTh CTpPATEriyHUX pillleHb, CHPSIMOBAHUX Ha MiJBUIICHHS KUTTEIiSIIBHOCTI
MiAMPUEMCTBA, BU3HAYAETHCA CTYIEHEM IMOIH(QOPMOBAHOCTI KEPIBHUIITBA MPO (PaKTHUHO iCHYIOUI i
MOJKJIMBI TIOTPO3U BHYTPIITHHOTO 1 30BHIITHHOTO CEPEIOBHIIIA.

bynp-sike mianpueMcrso Oynaydi OJaromolyyHUM 4YHM KPU30BHUM, ITOBUHHE BPaXOBYBAaTH
HEMHHYYICTh BUHUKHEHHS PU3MKOBUX CUTYalliif, 110 MOXYTh MPU3BECTH 10 300iB B poOOTI 4M [0
1HIIOT fgectabumizamii. 3BajkeHE Y3TOMKEHHS pPECypcCiB, 10 HANpaBSIFOTHCS HAa  MPOTHUIIIO
JecTabimi3aiiHUM SIBUIIAM, € HEOOXITHMM KOMIIOHEHTOM MPOLIeCY CTPaTeriyHOrO KEepyBaHHS Ha
CYy4acCHOMY eTalll.

2. Ctpareriuna peduJiekcisi i epekTUBHICTH
Peghnexcin (Bin reflexio — moBepHeHHs Ha3al) — HNPHHLIHUI JIOJCHKOTO MHUCIICHHS, IO
HaIpaBJIeHE Ha OCMMCIIEHHS 1 YCBIJJOMJICHHSI BJIaCHUX JIiH.

Liny pechnexcii ax enemenma cmpameiyHo20 ynpaeniHHA — HOBE 3HAHHA TNPO Te, 5K
PO3POOIIATH CTPATETIIO 1 SIK 3pOOUTH CTPATETIYHUNA MEHEKMEHT B IIIJIOMY €(DEKTUBHHUM.

OcHogHi 3a60annsa «cmpameiunoi)» pegaexcii:

- JIOT1YHE 3aBEPILEHHS CTaJii opraHizarii;

- I[PONO3UILII 10 BJJOCKOHAJICHHIO MEXaH13My pO3pO0KH HACTYIHOI CTpaTerii opraHizarii;

- MpOIMO3HMI[I MO KOHTPOJIHIY 1 KOPEKIii cTparerii, MO PO3BUTKY MiAJLHOCTI, OB 's3aHOI 3
PO3pOOKOIO 1 peari3alliero crpaTerii

Ouinka 3a Kpumepiamu «cmpameziunocmi» i epekmueHocmi mae Haoamu 6iOn08idi Ha Mmakxi
nUmMaHHuA:
- Uu oxeprkaiy MU CTPATETIiIO YU MOCH 1HIIE?
- Sk maHa cTpaTerisi BAKOPHCTOBY€E MOXJIMBOCTI, HaJJaHI PUHKOM?
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- Yu BigmoBizae cTpaTeris miAnpueMcTBa HOro pealbHUM PECYPCHUM MOKIUBOCTSAM?

- Uu mepenbayvae crpaTeris 1O0CTATHIO MOTHBALIIIO 1 CTUMYJIU JIJIS TIEPCOHAY IMiMPHEMCTBA?
- Yu € obpaHa cTpaTeris yHIKaJbHO0?

- IIpaBunbHuii uu Hi 0OpaHMii IO JaH1M KOPIOPATUBHIN cTpaTerii piBeHb pU3UKY?

- Uu moXHa Ha AaHii cTadii peasizamii cTpaTerii OiHUTH 11 e)eKTHBHICTH?

JlaHi TUTaHHS € TOJIOBHUMH Ha €Tarli peajizalii crpaTerii. BilmoBigao Ha HOro MOBHHHA OyTH
aZieKBaTHa OIlIHKa e(EeKTHBHOCTI IisIbHOCTI MiANPHEMCTBA 3a IMOKAa3HMKaMHU J0XONy, MPUOYTKY,
TEMITIaX 3pOCTAaHHS MPOAAXK, MO3MIIISIX HA KOHKPETHUX PUHKAX.

KoHTpo/ibHI NUTAHHA:

. SIk1 cTazli JKUTTEBOrO LUKIY MPOXOAUTH MIAIPHEMCTBO?

. Ha3BiTh NpUUnHU 1 MOTUBYU KPU30BUX SBHUILL.

. SIki nii normoMararoTh BU3HAYUTH MiANPUEMCTBY YOr0 HOMY He BUCTadae?

. SIKi OCHOBHI ITOMMJIKH 1 HEJTOJIKU O1IbIIIOCTI KEPIBHUKIB MiANPHEMCTBA?

. Uu noTpiOHO BpaxoBYBAaTH MOXKJIMBICTh HACTAHHS KPU30BUX ABUIL st mignpuemctBa? Yomy?
. ITo Take peduiekcis?

. SIka b pedrexcii Sk eIeMeHTa CTPAaTEeriyHoro yIpasJiHHS OiANPUEMCTBOM?

. SIki 3aBHaHHs «cTpaTeriyHoi» pediekcii nmignpuemcraa’?

. Ha sixi muTaHHs 1a€e BiMOBiAb OIlIHKA 32 KPUTEPISAMHU «CTPATETIYHOCTI» 1 €(h)eKTUBHOCTI?

O 00O ~NONO1h WP
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